
 

 
 
 
PLATEAUS  
 
 
Your career is a journey with twists and turns. Sometimes you hit a plateau along the 
way. It can be discouraging, but it behooves you to recognize a plateau, decide what it 
means for you and determine if you want to do anything about it.   
 
What characterizes a career plateau? It is a place where your job is unchallenging and 
opportunities are not evident. It is also a stopping point and a chance for reflection. It 
may also be an indicator that something is amiss. Some examples are: you have been 
passed over for a promotion, you are not getting prime assignments at work, you are 
bored, you are not receiving positive feedback or recognition, or your work has become 
repetitive. What can you do?  
 
You can start by taking stock of what is happening. Look around you. What is the current 
climate in your organization? Is something causing your plateau? Have you outgrown 
your job? Has the organization, as a whole, hit a plateau? Are others around you 
advancing and being challenged? Once you’ve assessed the situation, decide if you like 
the plateau or want to get off it.  
 
I worked with a client who hit a plateau in her work. In most circumstances, she would 
have found this very discouraging. However, at this time it actually was a good thing. 
She had just learned that her son had a learning disability and needed to attend to 
meeting his educational needs. For the next year she coasted, so to speak, in her job 
and focused on him. Her superiors were satisfied with her performance and she had the 
time she needed for her son. The plateau worked for her all around. 
 
If your plateau is unwelcome, it may be time for you to create the next chapter of your 
career. Do some thinking. Can your current organization or business give you the 
challenges and opportunities you want? Do you need to look elsewhere? Do you have 
some exploring to do? What will make you happy? Determine what resources you have 
available and what avenues are open for you to explore. Sometimes you look up and it’s 
cloudy. The path is not clear. That’s okay; you are in the unknown.  Start the adventure 
to get past the plateau and up the mountain. 
 
If you stay too long on a plateau, you stultify. Learn to recognize career plateaus and 
take charge. Rest if you need to. Use plateaus as indicators that the next stretch of road 
awaits you. 
 
 
 


