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Can You Manage in a Matrix?
May 8, 2012

Matrix organization: a cross-functional
work team, which brings together
individuals who report to different parts of
the company in order to complete a
particular project or task.

Managing in a matrix is laughable without
established priorities, resource allocation and
defined goals, fully supported by top
management. How many matrix managers
have that? Not many. The usual state of
things is that the matrix manager is told to
get it done without them. Top management is

often deaf to their pleas regarding constantly shifting priorities, inadequate
resources, team members operating in silos and having no clout.

Your success as a manager or project manager in a matrix depends on your
ability to lead above you, beside you and below you. Start with well- defined
goals for a project, assigned responsibilities and deadlines and get every
participant’s agreement on them. If you don’t get agreement, stop and go no
further. If you proceed without agreement, you are asking for frustration. At
this point, look horizontally for buy-in or vertically for a champion. It’s
about accountability for every member of the team, up, down and around. If
you don’t create accountability, where are you going? You are going into a
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dysfunctional matrix that won’t be as much fun as the movie. Don’t live in a
dream world that blinds you from the truth.

The matrix movie trailer (2:28)

You can manage in a matrix if you have a voice, guts, and an instinct for self
– preservation (in case you can’t change the world).
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“Make It Happen” – Are You Ready to Lead?
May 11, 2012

As a manager, how often do you hear the
phrase “Make it Happen” in your
workplace?  Translation: “Get it done, I can’t
help you.“ Sometimes you hear it because
your boss wants you to be more resourceful
and independent. Other times, you hear it
because your boss cannot help you, but still
wants you to get it done. In the latter case, it
doesn’t matter if you don’t have what you
need – the pressure to deliver is forcing your
boss to force you.

If you can be more independent and resourceful, stretch and get it done. If
the reality is that you do not have the resources, support or what you need to
get it done, how do you respond? Here are some things to think about.  Look
at the priority of this situation-does it warrant your attention at this time? If
not, let it go and come back to it later. If it is a compelling priority, assess
what is possible with what you have. Can you push a bit harder with your
team and get it done? Can you do a quality job with what you have now? If
the answer to these questions is yes, do your best and make it happen.  If the
answer is no, it is time for you to lead. Use your brains, innovation and
manager smarts to figure out a path forward. Will you say “no, I cannot, but
this is what I can do”? Will you ask for help? Will you come up with an
alternate plan?

Next time you hear “make it happen”, be ready to lead.
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‘Round Midnight’ – A Marker for Balance
May 14, 2012

(a 1944 jazz standard by pianist Thelonious Monk)

Where you are ‘round midnight’ may tell you
something about your life and career. As a
manager, it is a given that you have a lot on
your plate. Round midnight there are many
possibilities-you are still working, you are
worrying about work, you want to sleep but

can’t, you are out partying, you are sleeping soundly, you are relaxing.

Life gets out of balance easily. Boundaries are essential. Fantasy is a killer-
you must face the realities and truth of your responsibilities, if you are to
find balance.

Where do you want to be ‘round midnight’?
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Managing Your Priorities By Doing Nothing
May 18, 2012

Yes, sometimes you can best manage your priorities by doing nothing. What
is a priority anyway? It’s a task at the front of the queue. The doing nothing
comes in for tasks not in the front of the queue. Can you ignore these
secondary tasks until your priorities are handled? Yes, you can. Because
getting distracted, voluntarily or involuntarily, often ensures that nothing at
all gets done.

One way to manage your priorities is to limit
what you define as a priority. There can’t be
too many of them in one day.  Schedule time
to complete your priorities realistically,
considering things such as “must go to”
meetings. Your priorities may be big ones
that can’t be completed in a day. If that is the
case, “chunk them down” into daily tasks
that move you forward to completion.

As I faced this issue of how to manage my
priorities, I came up with a system that was
very effective for me. At the beginning of

each day, I would determine what priorities needed my immediate
attention. I would schedule several tasks for that day that would move me
forward on my priorities. I would limit the tasks I scheduled to things I
could complete in half of my day. I would focus on these tasks until they
were completed, not allowing distractions to derail me. Once they were
done, I still had time in my day to do other things.  This system created
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movement and accomplishment and increased my capacity for focus and
completion.

What about those distractions? You have to practice discernment and create
boundaries to deal with distraction. True emergencies must be dealt with,
but you don’t have to let yourself be thrown off course by “the crisis of the
day”.  Sometimes distraction can be caused by overwhelm and not knowing
what to do next. Doing nothing on non-priorities and non-emergency
distractions allows movement. You will get things done. The distractions
will minimize, both through sharpening your own focus and as others realize
that your focus is on your true priorities.
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Seth Godin: Managers Are Not Leaders
May 21, 2012

Seth Godin posits in his book
Tribes that managers are not
leaders. He says managers
manage by using the authority
the factory has given them;
that leaders don’t care much
about organization and
authority, they use passion and
ideas to lead people. Later,
Godin provides an example of a researcher at the Pentagon who acted as a
leader and changed the way generals think about the military. If this can be
done at the bottom, it can be done in the middle.

Managers must lead. They cannot let the organization constrain them. They
must know the environment they manage in and figure out how they can
make change effectively. It takes a lot to know the game and not get wedged
in by it. Managers must transcend their organization and lead creatively.

If you are a manager caught in the chaos of an organization, step back.

Think strategically about how the change you want can happen. Consider
the hinges that keep the organization together and which ones can be
moved. Who are the movers in your organization? How do they make
change? What is the language of change in your organization — profit?
savings? bottom line? competitive edge? How does the change you want to
see get communicated in that language? What is within your control and
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what is not? Do you have allies? Can you create a tribe to lead the change? Is
there a tribe working against you?

Know your boundaries. Is the change you seek essential to your work? Will
harm be done if it is not made? Can you live without it? How far are you
willing to go in seeking it?

Act. Without leading, you atrophy. Leading requires agile, savvy steps. Keep
your focus on people and results. Change the organization you are managing
in by leading.
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Keeping Your Head While Managing
May 24, 2012

Rudyard Kipling’s poem “If”  is
an inspirational one for me.
Can you keep your head when
all about you are losing theirs
and blaming it on you? Keeping
your head is not a requisite of
success in many organizations.
Some managers lose their
heads every day-bully bosses,
anger management class
candidates, idiots. However,
not keeping your head gradually undermines your effectiveness as a
manager.

Our world is becoming increasingly collaborative and the business world is
catching up. A team is not just a leader telling others what to do. A team is a
partnership of individuals working toward a common purpose. A good
manager knows the fuel their team needs. No one needs a maniac leading
him or her.
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Overwhelm-Laying it Out for Management
May 24, 2012

Overwhelm means to crush, submerge or destroy. Overwhelm derails your
ability to manage well. It is a powerful
energy that often comes quietly. You try
to get just one more thing done. You
think you can do what you can’t.  The
result: overwhelm overtakes you.

What’s the antidote? Prevent it. Be
aware of your stress level and the signs

you are going into overwhelm. When you see overwhelm approaching, end
run it. Stop, plan and execute.

Sometimes you just need to regain your center, lower your stress level and
you can proceed. Other times you may have to lay it out to your team.
“Here’s what’s on our plate. What can we get done.” Other times, you have
to throw the ball to your boss to set priorities. When you need them to, let
management make the hard choices and set priorities with you.
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When Managers Are Clueless
June 5, 2012

Some managers appear to
have no idea of what is
needed for their
operations to thrive.
Sometimes their
disconnect is so huge, it
can stop you in your
tracks.  They neither listen
nor speak. Well, perhaps
they speak, but are so

disconnected they may as well not be speaking. What do you do when your
manager is clueless? I suggest first determining, as best you can, if their
apparent disconnection is the result of an agenda. Sometimes managers do
not want to hear. They are pursuing their agenda or others’ agendas and
what is needed for their operation to thrive is irrelevant. In this case, face
reality and decide from there what you want to do about it. Beware of trying
to convince yourself they care, when they don’t. In other cases, managers
truly are clueless. What to do then? Well, you are not Sigmund Freud – I
suggest not trying to figure out why they are clueless. Rather, find a way to
communicate to them what is really going on and make suggestions of what
they can do.

It is truly unfortunate that we have to deal with managers who are clueless.

Image from FreeDigitalPhotos.net

)URP�WKHPDQDJHUVKXE�FRP����������������$QQ�9DQLQR

https://movingforward.net/blog/wp-content/uploads/2012/06/woodenman.jpg
http://www.freedigitalphotos.net/


13/1313

When Manager Creativity is Hindered by Collaboration
June 12, 2012

Several weeks ago, I read
Susan McCain’s book Quiet:
The Power of Introverts in a
World That Can’t Stop
Talking.  It is a mind-changing
book. In the book, she quotes
Steve Wozniak’s memoir where
he offers advice to kids who
aspire to great creativity:

Most inventors and engineers I’ve met are like me – they are shy and they
live in their heads. They’re almost like artists. In fact, the very best of them
are artists. And artists work best alone where they can control an
invention’s design without a lot of other people designing it for marketing
or some other committee. I don’t believe anything revolutionary has been
invented by committee.

What is your experience: is your creativity supported or hindered by
collaboration? The business world is flooded with accolades for
collaboration and working in teams. What Wozniak and Susan Cain point
out is that some of us access creativity from within and creativity can be
hindered by collaboration.

When it comes to manager creativity, discernment is called for.  Know how
you access your creativity and when you need to, create on your own.  Find
that time alone and honor your creative process.
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When Managing Becomes The Year of Living Dangerously
June 18, 2012

In the book and film, The Year of Living
Dangerously, a young reporter tries to
navigate political turmoil during a coup in
Indonesia. In today’s climate, many
managers are familiar with living
dangerously. As a manager, you navigate
budget reductions, uncertainties about the
future of your organization, competitive
agendas of other managers, heavy workloads
and fluctuating markets.

Currently, you may not anticipate or
recognize danger in your workplace. But, it

can be there and you must be ready to deal with it when it shows up.  Often,
there are no guides and allies, as there were in the movie. You are on your
own. You must navigate for yourself as well as for your team. Paramount to
being successful in this navigation is knowing the territory and the
uncertainties you are navigating in. Our human instincts have built – in
indicators of danger. What are the indicators of danger in your
organization?

To be ready for danger know, to the best extent possible, what is happening
in your organization. When danger shows up, identify what caused it, how
upper management is dealing with it, what expectations they have for you
and what risks the danger presents for you and your team. Acknowledge
that you need a different game plan to navigate a dangerous time.
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Two Managers Heard in Starbucks: Leadership Not Evident
June 25, 2012

Last week, I stopped into Starbucks for about a half hour while in-between
meetings. I settled in near two
managers working on their
laptops, talking on their cells
and communicating with each
other. It was clear they worked
for the same company and
interacted in their work. They
seemed rather regular for
managers, until one of them
got a phone call from a subordinate. Hearing the manager’s end of the
conversation, I found him to be dismissive and disrespectful to his
subordinate. After the call, he said to the other manager (who appeared to
be at a higher level of their organization), “Did you hear that call? ” It would
have been hard not to, as his voice was raised during the call, as if he wanted
others to hear. He then proceeded to criticize and disparage the person he
had been talking to, smiling and appearing to think he was building
camaraderie with the other manager. To me, he looked small.

It made me pause, witnessing the disrespect shown by the manager and the
use of that disrespect of a subordinate to bond, or look superior, with the
other manager.

Leading demands respectful treatment of each individual you work with;
especially when interacting in view of others in an organization. Using
someone to make yourself feel better, just doesn’t fit. Get over it.
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Managers Dissatis ed
June 27, 2012

Yet another survey has been
released that shows that the
majority of American workers
are dissatisfied with their jobs.
Many reasons are cited. But,
the core of the issue is why this
situation exists at all.

Managers face many stresses
in their jobs. They are the front line and are expected to “get it done” at
whatever cost. I think that these stresses, as well as the dysfunction
prevalent in many organizations (poor communication, emotional
unintelligence, insufficient resources and conflicting agendas) are key
contributors to manager dissatisfaction.

If you are a dissatisfied manager, start now to change that. With all you put
into your work, you deserve job satisfaction. Some suggestions: identify the
top 3 causes of your dissatisfaction; take steps to diminish these causes;
resolve to find satisfaction in your work, either in your current job or a new
one. With your commitment, anything is possible!
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Managers Satis ed
June 29, 2012

An important step to career satisfaction is to know that satisfaction is
possible. Once you know this, it
is worthwhile to start
exploring. Exploring can be
anything you want it to be:
seeing what options are out
there for you, asking yourself if
the work you are doing is what
you want to be doing,

investigating possibilities or taking some time to dream and see what shows
up.

Managers deal with a lot of stress and ups and downs. Sometimes, in the
midst of it all, you can forget that career fulfillment is possible. Not only is it
possible, but it is waiting for you. You deserve to be a manager satisfied.
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When Management Systems Don’t Work
July 6, 2012

Sometimes, as a manger, you
can have your fill of
management systems that are
more of a drain on your time
and team than they are useful
tools for managing. At the
same time, it is very difficult to
function as a manager without
having systems to allocate

resources and track projects.  So what do you do if you’ve had your fill of
your organization’s management systems, but still have to manage?

I think you have 3 options. One, operate without using management
systems. Two, use your organization’s systems that do not give you what you
need. Three, develop your own management systems. Option one, operating
without using management systems, is fraught with peril. You need systems
to manage well. Option two, using your organization’s systems, is causing
you frustration, but perhaps you can provide input that results in
redesigning the systems so that they work for you. Option three takes it into
your own hands. With a program such as Excel or Access, you can design a
simple management system that tracks your team’s priorities, time,
resources and projects. With several headings (project, priority, tasks,
assigned to, status) and weekly input from your team, you can have what
you need to manage well.
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Management systems do work. Do you have a management system that
makes your job easier? I invite you to share it with the readers of The
Managers Hub.
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A Manager’s Monday Morning
July 9, 2012

Monday, Monday, can’t trust that day 
The Mamas and the Papas, Monday,
Monday song lyrics

What is it about Mondays? Sometimes you’ve
rested over the weekend, sometimes not. It
can be hard to gear up either way – whether
you are tired from working on the weekend
or if you were just getting into the weekend
time off. 
Mondays are a transition time. Recognizing
this, you can treat Monday for what it is and
consciously make the transition in a positive

way.  What do you observe about the energy and mood of your team today?
Does this give you any insights about their transitions? 
Why focus on Monday morning? Because recognizing and managing your
and your team’s transitions improves performance. The Monday morning
transition gives you a good viewpoint from which to gain insights for
managing transitions successfully.
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Innovation and the Creative Self
July 11, 2012

Innovation starts inside you. Many innovators have started with passion
that comes from within.
Innovation is, by its nature,
new and unique. I’m not sure
others can teach you
innovation. Others may
provide their own story of how
they came to innovate, but
each person’s passion is
unique and theirs alone.

If you aspire to innovate,
access and nurture your

creative self. First, you find your inner creativity (yes, not as easy as writing
these words) and then you keep it alive. Then, you bring your creative self to
the world around you. If you want to innovate, look within.
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Tough Management – Way Over The Top
July 17, 2012

France Telecom’s former chief executive, Didier Lombard, is under
investigation for his role in a wave of over 30 staff suicides, accused of
advocating tough management practices amounting to psychological
harassment. (Source)

What?????

No job or organizational problem is worth a
person’s life. If the allegations prove true,
my guess is that France Telecom’s
management had a myopic focus on the
controversy they were involved in, to the
complete exclusion of protecting the
welfare of their employees. Was it brute

force – reach their desired ends at any cost?

Reset.

As a manager how do you balance the welfare of your team members with
the goals of your organization? Here are a few questions to help you assess.

When a crisis or high pressure situation confronts your team, do you
react impulsively or think out what is happening?
What is your first concern when your team confronts a crisis or high
pressure situation?
Do you consider yourself responsible, in any way, for the personal
welfare of your team members?
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Managing Above it All
July 19, 2012

Managing can be quicksand.
You can get caught, and even
sink, in all the details,
interactions and effort of it all. 
How do you stay out of the
quicksand and effectively lead
your team to success?

It’s an inside job. You create a
healthy detachment from the

things that pull you down and raise your perspective to the bigger picture.

When do you feel your feet going into the quicksand? Is it the details, effort,
interactions? Recognize the elements of your work environment that pull
you down. Then, find routine ways to create a healthy detachment from
these elements so that you can manage effectively. I create detachment in
various ways: taking regular breaks so I can see things clearly, recognizing
the signs of overwhelm, taking time to center before I respond to people or
events, not taking things personally, realizing it’s all business and
acknowledging that I have options in every situation.

The air above it all is clear and clean. You and your team will thrive there
and you won’t be feeling the quicksand pulling you down.
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What is the core of managing?
July 25, 2012

What is the core of managing?
It is movement and what you
do to create movement. I have
often thought of managing as
getting a machine, of various
parts, to work well. It goes
beyond parts, though. There
has to be some kind of fuel to
enable the parts to move. So,

as a manager, you are not only managing people, data, events, goals and the
expectations of your managers, you are creating the fuel that will get your
team moving and working together.

How do you create your fuel? For me, what makes my teams move is my
providing a clear sense of purpose, feeding each team member what he or
she needs to function well (not only resources, but motivation), being
present and contributing as the team goes forward, listening to my team,
speaking to upper management on my team’s behalf when I need to,
tracking performance so that our goals are achieved and keeping my eye on
the bigger picture.

The core of managing – movement – depends on the fuel you create to keep
your team going forward.
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Rede ning Success
August 1, 2012

The way you define success radiates
into many aspects of your
professional and personal lives.
What is your definition of success,
as you manage your team? If your
definition does not quickly come to
mind, take a moment to create one
now. 
What is the primary focus in your
definition of success? (For example,
it can be bottom line results, a high

performing team, your own career satisfaction or many other things.) Is
your primary focus getting you to the success you desire? How is it
influencing your performance and results? Take a look at this, because what
you focus on is what you get.

Photo: FreeDigitalPhotos.net

)URP�WKHPDQDJHUVKXE�FRP����������������$QQ�9DQLQR

https://movingforward.net/blog/wp-content/uploads/2012/08/amuses_manager.jpg
http://www.freedigitalphotos.net/


30/1313

When You’ve Had It
August 3, 2012

It does not serve you or others to lose it. What’s important is not whether
you are justified or unjustified in losing it. As a manager, you face more than
enough situations where you have every reason to lose it. What’s important
is that losing it has consequences. It can harm your reputation, hurt others,
set back your progress on projects, or worse.

When you’ve had it, get away before you lose
it, so you can gain perspective on the
situation. Sometimes, it is good to get away
fast.
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Manager Tolerations
August 8, 2012

Toleration is not a passive energy. If you are tolerating negative people,
things or situations and not doing anything about them, your tolerations
could be having negative effects you do not
recognize. When a grossly negative situation
grabs your attention, you often are forced to
deal with it, either immediately or soon after,
especially if it escalates. Not true with
tolerations. They do not grab your attention
in the same way. You might decide you do not
have time to deal with a negative situation or
that it is not that bad and you have other
things to deal with. Tolerations are like water
dripping one drop at a time, accumulating
negative energy bit by little bit, until they
quietly drown you.  What are you tolerating as you manage today? What will
you do about it?
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Managing Within Uncertainty
August 10, 2012

Managers make decisions
within uncertainty daily.
Sometimes, critical decisions
made within uncertainty
involve high risk for a
manager. When I worked as a
manager at The US
Environmental Protection
Agency, one of our team’s most
challenging projects was to

develop guidance for scientists and regulators addressing decision making
under uncertainty. In the project, we put a lot of our focus on the
assumptions scientists and regulators made for each decision. Good
assumptions can mitigate the risks inherent in decision making within
uncertainty. Ideally, you have the time to make solid, well-researched
assumptions, but that is not always possible. So, what do you do? Fly by the
seat of your pants? No, you do the best you can in the time available to you.
Some strategies for making critical decisions in uncertainty: bring your team
together and use all your brainpower to identify first the unknowns involved
and then the risks; devise the best course of action in the time available to
you; document the assumptions and identified risks involved in your
decision; get the concurrence of upper management both on your decision
and on going forward within uncertainty. The unknown can become a bit
more known with time, but will often remain, and decisions must be made.
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Get as comfortable as you can with uncertainty. Create a strategy that helps
you deal within it.
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The Tactic of Dispensability
August 15, 2012

Much too often, I hear from
managers that they are in an
organization that is working
them to death and, at the same
time, communicating that they
are dispensable. There’s a
major disjoint in this. An
organization is asking more of
a manager, often way beyond
reason, and at the same time is
refusing to recognize the extra
(and often extraordinary)
contributions the manager is

making. The dispensability message may be subtle, but is heard clearly by
managers and employees. No additional income, no recognition, “bottom
line” justifications, more time, less resources, we can find someone else if
you cannot do it – a recipe for burnout and frustration. The tactic is
weighted significantly in the favor of the organization, at the expense of
their employees. Something is radically wrong here.

Are you in a situation like this? Best to evaluate the toll it is taking on you
and what your options are. Save yourself. There may be no one else
watching out for you. Be confident of your value, set boundaries and don’t
let anyone run you into the ground. You are worthy of more than this.
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R&R
August 17, 2012

How much time have you taken for yourself
this summer season? As our military
recognizes the need for rest and
recuperation, so should managers. You are
expending energy, experiencing stress and
thinking on your feet every day. Somewhere
in there, you need to refuel. Otherwise, your
energy dwindles, bit by bit, until you are
slowly dragging through your days-mentally,
physically and emotionally.

Make rest and recuperation a regular
practice and you will stay at the top of your

game.
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A Communication Strategy: Start Over
August 22, 2012

Recently, a client described a business relationship that had a troubled
history at his organization. He had inherited both the relationship, and its

past, in his new position. After
a particularly difficult
interaction, he reevaluated his
strategy for the relationship.
What he came up with was
brilliant. In the midst of an
exchange, he said to the
person, “Can we start over?”
Simple, direct and effective.
Turned out, that the other
person was relieved and more
than willing to give it a try. No
drama, no games, no

complexity;  just the expression of a desire to end one energy and create a
more productive one.
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Finding Time To Vision
August 24, 2012

One of the biggest adjustments
in becoming a manager is
realizing that managing your
team is a full-time job. And
then you have to get your own
work done! Is it laughable
when I suggest you must find
time to vision and create?

Your skills and upward
mobility can stagnate if time is not there for visioning and creativity. That is
how your unique voice comes through and you can shine. Visioning and
creativity also fuel you, countering the many energy drains you face as a
manager. So how do you do it? Balance your life and how you use your time.
Make finding time for your visioning and creativity a non- negotiable. As it
rises in priority, the time will be there.
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Manager Dysfunction
August 28, 2012

Dysfunction can be many
things. Where do your
dysfunctions lie? On the
surface, dysfunction can
involve how you present
yourself to others,
communication with your
team, your outward moods
and mannerisms. Going

deeper, dysfunction can involve inner discontent, personal “baggage” you
inappropriately bring into your work, impaired functioning of some manner.
Leadership is personal. You cannot leave yourself behind as you perform
your work; you bring who you are along with you. Awareness of your
dysfunctions allows you to sharpen your skills and effectiveness. So many of
the troubles in our workplaces result from manager dysfunction. Heed the
maxim, “know thyself” and you will be better for it.
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Fair Is Not Equal When Managing
August 30, 2012

Some see fairness as equal
treatment of all members of
their team. Equal is often seen
as “same”. I recently attended
a training class, given by
Mockingbird Education that
focused on high risk learners.
The trainer, Tamara
Thompson, made a statement
that fair is not equal. She said
that, with high risk learners,
individual circumstances are
key factors in their ability and
openness to learning. One student may say to a teacher,   “ that’s not fair,
you didn’t make the others do what I had to do” and there may be very good
reasons why that is so.

Effective management is not about uniformity. It is one-on-one. That’s a
high skill: to treat all team members as individuals, with differing skill sets
and circumstances, and still be fair. Fairness then becomes subjective,
pertaining to the characteristics of particular situations and people. If
fairness becomes subjective, your values as a manager rise in importance
and become your guide.

 

)URP�WKHPDQDJHUVKXE�FRP����������������$QQ�9DQLQR

https://movingforward.net/blog/wp-content/uploads/2012/08/ID-100175831.jpg
http://www.mockingbirdeducation.net/


40/1313

Photo: FreeDigitalPhotos.net

)URP�WKHPDQDJHUVKXE�FRP����������������$QQ�9DQLQR

http://freedigitalphotos.net/


41/1313

What Are Your Values as a Manager?
September 5, 2012

Values guide us in many areas
of our lives. What are your
values as a manager? Here are
some questions to help you
begin identifying them.

• How would you like for others
to describe you as a manager?

• What is important to you
regarding the way others treat
you in the workplace or
market?

• Which of your personal values transfer to your work as a manager? How
are they different, if at all, when you bring them into the workplace?

• What kind of work environment do you want to create for your team?

Values are an important foundation for your work as a manager. Know your
values. Let them guide you
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Your Triple Bottom Line for Managing
September 7, 2012

The concept of triple bottom
line is intended to capture the
totality of factors involved in a
company’s economic
performance. What is your
“triple bottom line” for
managing? First you have your
organization’s identified
performance measures.
Secondly, the behaviors that

support your organization’s values. Your third bottom line can make the
difference between good and excellent results. Some factors I have identified
for my third bottom line for managing are: a positive ratio between
resources and expectations, open space for innovation and inclusiveness,
free lines of communication among all levels of the organization and clearly
identified and respected standards of excellence What are the elements of
your third bottom line that capture the totality of factors in your managing?
It’s up to you to bring them to light and incorporate them in your work.
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Tipping Points For Your Team
September 10, 2012

One perspective from which to
manage is to identify a series
of tipping points that you want
to create in the space of a year.
You identify what factors will
contribute to making
significant shifts happen and
how you will implement them.
Then, you develop and track

measures that indicate your team’s progress on the factors and movement
towards the tipping points. This process does not necessarily offer new ways
of managing. More, it is a fresh perspective to use in assuring your team
moves forward. What tipping points do you want to create with your team in
the next year?
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What Is The Real World You Are Managing In?
September 14, 2012

It is tempting to imagine
perfect circumstances or
believe wholesale the story
senior management creates,
but effective management
requires that you know the real
world you are managing in.

Expressed goals, cheerleading
sessions, platitudes about what’s possible or pressures to produce do not
define your real world as a manager. Your real world is comprised of the
actual conditions you operate in – such things as resources available to you,
the time you have to get things done, the skills and aptitude of your team –
and how they match the goals and expectations of your organization.

Once you know your real world, you can move on to determine, realistically,
what’s possible and then speak truth to power (as best you can in your real
world).
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Dif cult Relationships
September 18, 2012

Nothing new here: managing involves
handling some difficult relationships.
Communicating effectively and balancing
between reaching the other person and
staying in your power is key. Often, difficult
relationships have less to do with the content
of a situation and more to do with
personalities and emotions. Your
communication strategy then, must reflect
this.

Identify now a difficult relationship you have
at work. What is your communication

strategy with this person? It would behoove you to look beyond the work
related aspects of the relationship (their position in the organization relative
to yours, their responsibilities in your organization) to personal and
emotional aspects of the relationship (the emotions they show at work that
make the relationship difficult, the emotions you have about them, how you
react to your interactions with them, the differences and similarities of your
personalities). Get a fuller picture of what you are dealing with.

Once you have that picture, let your communication strategy reflect it, at the
same time maintaining your own integrity and power in the relationship.
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How Do You Respond When Your Sector Is Faltering?
September 21, 2012

A slow economy or a downturn
in your specific industry or
sector can have major impacts
on you and your organization.
How do you respond to such
situations?

I suggest first conducting a
realistic appraisal of how soon
you may feel impacts and how negative they may be. That can guide your
response, both personally and for your team. Then, assess the weight these
impacts can have on your team and your responsibilities in the organization.
Are there actions you can take now to minimize potential damage? Are your
plans and deadlines achievable in this downturn?

Communicate with upper management as well as your team. Acknowledge
the truth of it, as well as the uncertainties you are operating under. Discuss
how you will all navigate these times and thrive as best you can. Think
personally as well as organizationally, realizing everyone is personally
impacted. Provide leadership for your team and give yourself what you need
to do so. Storms can be weathered with preparation, realism, and a captain
at the helm.
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The Tides of Balance
September 25, 2012

There is an ebb and flow to
balance, like the tides of the
ocean. How then, do you
achieve balance within this
movement? You cannot do it
with schedules and boundaries
alone. Balance is aided by a
sense of flow; a realization that
hour – to – hour things change and within that change, you must maintain
your overall commitment to balance.

An example may be that you have a project that will require an all-out effort
for the next three days. You commit to doing what it takes to get the project
done, but before you start, you address the effect doing so will have on your
balance. You look at the elements you balance in your life, say family,
physical exercise or relaxation, and you make a commitment to give time to
them right after the project is completed. It’s a re-balancing, after losing
balance a bit in order to get the project done.

By acknowledging the ebb and flow of balance, you can attain a level of
balance in your life that really works.
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Do You Rest?
September 27, 2012

Our speeding world does not preclude
rest, it demands it. Someone said to me
that the world          is speeding up to
such an extent, that it forces us to find
the still point at the center of the storm.
How do you rest? Do you crash when
you can go no further? Do you schedule
time to rest? Have you created a flow
between rest and activity? As a
manager, rest is an asset, not a
distraction. Rest refuels you to go out there again. Rest creates space for
creativity and fun and rejuvenation. You are not a machine. Rest, and you
will be a better manager.
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Please Fire Me
October 3, 2012

I came across an interesting website –
Please Fire Me. Have you ever found
yourself wishing that? One of the shirts for
sale on the website says “Please Fire Me-
My Soul Is Dying”. My wish is that you
never feel that way.

If you could say to your organization,
“Please Fire Me” with no negative
consequences resulting from leaving,
would you ask the question? If your
answer is yes, it’s worth examining. No job
is worth the sapping of your happiness,

spirit or motivation. If that is happening, assure yourself that you have
choice in every situation. Your choices may take some time to realize, but get
started. Being unhappy in your job is a dead end.

You never know, your positive choices could lead to great results as you turn
“Please Fire Me” into “Pinch Me, I Never Knew It Could Be This Good.”
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Balancing Mind and Emotions When You Are Firing Someone
October 5, 2012

The first time I was in the
position of firing an employee,
I let my emotions take over.
The task was so unpleasant for
me. Although the firing was
justified, I knew it would be
very hard for the employee. My
boss warned me to be
considered and careful.
However, I did not heed his advice. In the end, I paid for it. I gave the
employee two weeks notice (allowing her to stay at work). All went well.
Until the day after she left, we discovered that she had wiped out very
important drives on our computers in retaliation. Lesson learned – I didn’t
let my emotions reign the next time.

For many managers, firing someone, is not a welcome task. One way to
prepare for it is to balance your mind and emotions as you proceed. The
balance lies first, in your mind – in acknowledging that firing is often a
tough and unpleasant task with very negative impacts for the employee –
and in taking responsibility for your decision. Then secondly, in your
emotions – in being as compassionate as possible in delivering the news.
Firing is tough, no getting around it. Balancing your mind and emotions
helps you conduct yourself in a clear, forthright manner with integrity.
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You: Navigating Change
October 11, 2012

This year I did a presentation for an organization that was undergoing major
change in both their culture and their operations. My focus in the
presentation was on three steps to successfully navigating change:
embracing change, teamwork and communications and staff empowerment.
As part of the presentation I included the video below, titled Navigating
Change, which I would like to share with you (the organization works with
children, thus some of the smaller figures). As a manager, what are your best
practices for successfully navigating change?
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The Role of Resilience in Managing
October 17, 2012

Resilience: The capability of a
strained body to recover its
size and shape after
deformation caused especially
by compressive stress. *

What shape were you in when
you started managing?  What
shape are you in
now? Granted, things change.

But, are you in better, equal or worse shape than when you started
managing? Managing is not about draining your reserves or changing your
shape. All are served when you bring your best self to managing. Sure, there
is “compressive stress” in managing – that is a given. Surviving and thriving
as a manager depends on your resilience and ability to recover from stress.
Things that build your resilience include: boundaries – drawn with people,
time and space, getting away from work on a regular basis, articulating your
needs, approaching tasks with a sense of realism and truth, focusing on
creating resilient teams and self – care.

* Merriam – Webster Dictionary
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Manager Coaching Skills: Listening to What Is Not Being Said
October 21, 2012

At The Coaches Training
Institute, I was trained in three
levels of listening. The first
level is hearing someone. The
second, listening to them. The
third is more a sensing –
listening for what is not being
said. The instructors would ask
us, at certain points in the
training, to “listen” to what
was going on in the room. This
listening involved going

underneath surface communication to the emotions present in the room.

Have you ever been at a meeting where, on the surface, everything is going
as planned, but the tension in the room is so thick you could cut it with a
knife? If you sense that tension, you are listening to what is not being said.
Human beings are complex. There are many aspects involved in our
individual existences. When you are in the work world, many of these
aspects are ignored. These aspects of ourselves do not go away just because
we are working. They are kept, consciously or unconsciously, beneath the
surface because we do not want to show them. In certain situations however,
they can lie no longer and rise in the form of “the energy in the room”. As a
manager, it behooves you to pay attention to what is not being said.

)URP�WKHPDQDJHUVKXE�FRP����������������$QQ�9DQLQR

https://movingforward.net/blog/wp-content/uploads/2012/10/ID-10089116.jpg
http://www.thecoaches.com/


55/1313

You can practice this, if you like. In a meeting or when you are speaking with
a member of your team, put some of your attention on what the energy in
the room feels like. Get accustomed to this sense. When you sense
something awry or evident but not being said, you can call it out to others. It
can be as simple as a question – is everything okay? Or you can go further,
saying for example, I sense dissatisfaction here. In listening to what is not
being said, you get closer to the truth of a situation and can handle whatever
is happening in an effective and comprehensive way.
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Staying In Shape
October 24, 2012

As a manager, your work can
be a long distance run at short
distance speeds. Can you
handle both? Sometimes you
have to be ready to. Each,
though, has differing
demands. A short distance
manager is ready to go at high
speed and efficiency for short
distances. A long distance

manager needs both endurance and speed.

If your focus is on short distance managing, say for example, managing a
customer response team, the key is to be flexible, ready to go at any
moment, able to give it your all for short periods of time and able to make
good decisions quickly. If your focus is on long distance managing, say in a
research program, the key is to be able to get the data you need to go the
distance, to have the ability to plan effectively, to motivate your team to keep
going and to get the best end result.

Most likely, your work demands a bit of both long and short distance
managing. Taking some time to analyze your work in light of these analogies
could help you hone your skills and strategies and run a better race.
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Sluggish? – 10 Ways to Get The Energy Going Again
October 26, 2012

There are going to be times
when managers and teams lose
momentum and drive. Here
are 10 ways to revive your
energy:

1. Take a group break – have
lunch together with no
discussions about work

2. Hold a meeting outside of
your offices to create a change of scene

3. Stretch or exercise before the end of the day

4. Take a short break from your computer every hour

5. Do something else for awhile, then return to what you were doing

6. Listen to upbeat music that you enjoy, either while you work or during a
break

7. Do a deep breathing exercise or meditate

8. Take a power nap, if you have the opportunity

9. Do something creative-brainstorm a topic you enjoy, draw something,
daydream
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10. Determine if something specific is draining your energy and eliminate it
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When It Is Time To Wait No More
October 31, 2012

There are many ways that a
manager can be waiting – for a
promotion or raise, for a team
member to cooperate, for
needed resources, for promises
to be kept. While patience is a
virtue, it behooves you to
discern when it is time to wait
no more.

When that time comes, what
are your options? Simply, to
continue waiting or stop
waiting. There are considerations for each. If you continue waiting, identify
what the potential consequences are. Can you live with them? Be aware of
consequences both to your work and you personally. There may be a price to
pay. Will that price harm you in any way? If it is time for you to stop waiting,
considerations center on what you will do. How will you approach the issue?
What will the downsides be? Are you ready to draw a line – how far will you
go?

Waiting has a double face. Sometimes it works to your advantage. Other
times, it works to your disadvantage. Know when it is time to wait no more.
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Manager Coaching Skills: Clearing
November 2, 2012

Efficiency and productivity are as important
in coaching as they are in other areas of your
work. How do you maintain an environment
where members of your team feel free to
communicate, but efficiency and
productivity are also honored?

Clearing is a process by which you create a
space for the person being coached to
release intense emotions or lines of thought
that can inhibit their moving forward. The
principle here is that if strong emotions are
pushed down, they will interfere with the

success of the coaching. Clearing involves allowing the person being coached
to release emotions or “get things off their chest” for a specified period of
time, with the agreement that once done, the coaching will proceed. In my
experience, clearing works very well. You are acknowledging that emotions
are present and that they need to be expressed. Usually, I give the process
five to ten minutes. In rare cases, someone wants to go on. Then, I suggest
that they identify a specific way they can release the emotions and commit to
doing so, after the coaching is completed. If they cannot move into the
coaching, we reschedule for another time.

Creating space for clearing is a coaching skill that acknowledges both that
emotions are present and that you have a desire to move forward towards
your goals.
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Communication Breakdown
November 6, 2012

As a manager, communicating
is a mainstay of your work.
Frequently, communications
can go awry. But what do you
do when communications
totally break down?

I was coaching a client who
worked in a political campaign.
Pressure was high and internal
competition was fierce. The
campaign environment did not
have space for discord or
drama. He was working with another person, his peer, who insisted on
berating him and criticizing what he did in e mails and copying them widely
to other members of the campaign. It was a game and very irritating. At one
point, he thought these communications could do him significant harm.

It was time to deal with it. First, he set some boundaries, calling the person
on their inaccuracies and tactics. It didn’t work. So, he went to his manager
and instead of complaining, he calmly told his manager that he was not
going to work this way and set his boundaries. His manager responded, told
the other person to lay off on the e mails and it was done. Sometimes things
can be worked out and sometimes they can’t. In this case, the action taken
by the manager allowed my client to get back to work and get the job done.
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10 Things To Think About When It Is Over
November 9, 2012

We sometimes reach endings –
leaving our place of work, the
doors of our organization
closing, retiring, other
transitions. Here are some
things to think about when it is
over.

1. How you want to end this –
in what frame of mind and

with what outward actions

2. Who you still have something to say to

3. Who you want to thank

4. What needs to be done, or is left unfinished

5. What you need to protect and how will you do it

6. What you take away with you – learnings, new skills, insights, colleagues,
friendships

7. What lies ahead of you

8. What your immediate next actions are

9. What fears exist
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10. What opportunities are available to you
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Unproductive Drift
November 14, 2012

A client of mine once called focus the “F”
word. Although we sometimes lose focus, it
does not serve us to drift too far. Distraction,
lack of motivation and fatigue can cause
unproductive drift. It happens to me – I’m
tired, discouraged or don’t really want to do
something and I start drifting.  I am not
putting my whole self into what I am doing.
There are hazards to unproductive drift.
Your mental acuity dulls. Tasks don’t get

done. Distractions tempt you. Can you think of a time you experienced
unproductive drift? It wouldn’t hurt to sharpen your ability to notice when
you begin drifting unproductively. Find ways to stop your drift. I stop it by
taking a break and regrouping. Or, by honestly looking at what is causing me
to do it and addressing that. I find the source. Keep an eye on your
unproductive drifting. You’ll stay on course and be better at what you do.
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Face Time or Results?
November 16, 2012

Robert Pozen has written an article “They
Work Long Hours but What About
Results?” that raises an interesting issue
for managers. Pozen writes about work
environments where people are
acknowledged for late hours and working
weekends, but efficiency often goes
unrewarded. He recommends rather than
counting the hours worked, that you
judge success by the results produced. He
offers good advice for employees to
communicate their results to their
managers so that  “face time” is not their

primary measure.

How do you measure your team’s work? Do you tend to equate long hours in
the office with dedication? Do you have biases favoring those who are in the
office after hours? The 21st century work world is nimble, agile and
demands fast, high quality results. Efficiency thrives in this world. Face time
is an outdated notion and best relegated to the lower tier of your success
measures.
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10 Ways to Experience The Holidays With Ease
November 19, 2012

They’re here……. The best way
to experience the holidays is
with a sense of ease. Here are
10 ways for doing this.

1. Take a look at the holidays
with the eyes of a manager –
how can you manage them
effectively?

2. Identify the “energy drains”
you have experienced during past holidays (energy drains are
counterproductive forces in your life) and what you will do to eliminate or
counter them this year.

3. Identify the level of balance that you want to achieve during the holidays
– how much time will you give to work and how much to the holiday
season?

4. Be realistic about the demands the holidays put on you. Take the most
challenging and figure out how you will deal with them.

5. Create “quiet time” at least twice a week during the holidays, to restore
your balance and stay emotionally centered. Schedule it.

6. Find a way to give to others that makes you happy. Create small joys for
yourself and others.
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7. Talk with your team at work about the holidays now. See how they are
feeling about the holidays and what they need and want. Accommodate what
you can and set the boundaries of what needs to get done at work. This will
give you a better sense of what to expect from your team during this time.

8. Identify 5 things about the holidays that you are grateful for. Openly
express your gratitude.

9. Create one new holiday tradition for yourself that creates a sense of ease.

10. Celebrate the holidays with your team.
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Can You Really Manage Innovation?
November 21, 2012

Thinking traditionally, the
concepts of managing and
innovation can seem
counterposed. Innovation
needs open space, not
managing. What if we turn
that upside down and say that
managing innovation is about
both creating an environment
conducive to innovation and

good managing?

I think managing and innovation can coexist. It is about finding a balance
between open space and managing your team’s progress. Start with values.
Allow for values that foster innovation – such as freedom, no wrong answer,
diversity and creative time. Continue values that foster good managing –
such as frequent and clear communication, maintaining focus on goals and
measures, accountability and collaboration. Articulate the balance of these
values to and with your team. Create “structures” to foster them. Structures
can include time for open space thinking, new processes for decision
making, team training to  acclimate with these structures, team-developed
measures for innovation.

Once your structures are in place, observe how they are working. Are you
producing innovations? Is your larger organization supporting you? Are you
innovating and managing well?
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Taking Breaks from Managing
November 28, 2012

You can push, push, push until
you drop or you can pace
yourself for the long distance
run. Managing is consistently
demanding. There is always
something to do. When I
started taking periodic breaks
during my day, it felt
unnatural. I’d be on a roll and
stopping felt abrupt and
disconcerting. After taking
breaks for a while, I realized
that, in the past, the longer I

went, the more my capacities diminished. I was soon running on empty –
tired, mentally fatigued and not at my best.

For some, the natural inclination is to keep going. You think as long as you
can keep going the work will get done. You do not recognize your
diminishing capacities. When you finally stop, time is needed to recuperate
or to fix problems that may not have occurred if you were at your best.

If this intrigues you, try an experiment. On one busy day, push till you
cannot go any longer. On a second busy day, take three ten minute breaks in
addition to a lunch break (short is okay). Notice the level of your
productivity, quality of your work and your physical and emotional state on
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each day and compare them. When I did this experiment, taking breaks
brought me to my better day.
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The Weekend
November 30, 2012

Two days of seven in a week. How do you use
them? Are they a demarcation or a continuation
of the week? Are they a time for R&R or do you
bring your work with you into the weekend?
There’s no right answer here. It is up to you. Is
the weekend a part of your balance or no big
deal? How do you create balance in your life? Is
it about days or is it a state of mind?
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Setting New Year Resolutions for You and Your Team
December 4, 2012

As 2013 nears, so do
resolutions, new starts, hopes
and expectations. I find it
useful, as a manager, to set
manager and team resolutions
for the new year. You may
already be initiating formal
organizational goals and/or
measures for the year. Your
manager and team resolutions

can deal with “soft” goals, equally important to you and your team’s success
in 2013. These resolutions can address elements of work such as
maintaining morale, personal and professional balance, recognizing team
member contributions or taking breaks as a team, for example.

You can discuss 2013 resolutions with your team, asking “What are the areas
we can address that are important to our success and are not formally
addressed in our organizational goals and measures?” or “What resolutions
can we make that will support our team and help us thrive?”. Set a few
resolutions together, record them and informally measure progress and
impact in 2013 by checking in periodically with your team on how you/they
are doing with specific resolutions. A few resolutions could make a positive
difference in your team’s satisfaction and performance in 2013.
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Manager Coaching Skills: Asking Powerful Questions
December 6, 2012

Wisdom comes from within. A
key coaching skill honors
leading someone to learning,
rather than telling them what
you think they need to know –
by asking powerful questions.
The skill lies in your ability to
evoke learning by asking a
question that focuses their
thinking on how they can move
forward in a situation, In my
coaching training, it was
consistently reinforced that good coaching was not about the coach’s
knowing what was best for someone, but rather understanding the person
well enough to formulate questions that will lead them to their own insights
and move them forward. Here are some examples of powerful questions:

• What is your desired result in this situation? (Create focus on results)

• What do you want? (Identify what’s important to them)

• What values are important here? (Staying true to who they are)

• Who has the power to affect the outcome? (Understanding the players)

• What are you willing to do differently? (Getting away from worn patterns)
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• What or who is stopping you? (Identifying obstacles)

• What is most important to you in this situation? (Identifying priorities)
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Productive Movement In Managing
December 10, 2012

A train can be going at good speed but get
nowhere if the tracks are laid out in a small
circle. A train can get much further, even
going at a slower speed, if the tracks are laid
out to reach the train’s destination. How are
your tracks laid out? Is your measure of a
good day just that you and your team were
busy and worked long hours? Or is your
measure that your work that day was
productive and moved you forward?
Productive movement is more powerful in
managing than just activity.

Productive movement requires a vision, goals and focus. Your destination
must be clear. You also need a timeline to assure you get where you want to
be, when you want to be there. Take a look at your day tomorrow, as you go
through it. How much of your day is leading you to a goal and how much is
activity that may need doing at some point, but does not directly move you
forward to your goals? It may be that there is a lot of activity that needs to be
done, but it lies on the periphery of moving you and your team forward. For
example, management reports that have questionable value but have to be
done, dealing with customers, clients or co-workers that drain time and
energy, working on “b” priority items when critical “a” items are not done or
straight – out distractions that do not serve your goals .

)URP�WKHPDQDJHUVKXE�FRP����������������$QQ�9DQLQR

https://movingforward.net/blog/wp-content/uploads/2012/12/ID-1007667.jpg


80/1313

You may not be able to eliminate unproductive activity altogether, but you
can limit it and put most of your day towards productive movement. How to
limit unproductive activity? You can make only a certain amount of  time
available for these activities in a day. Discipline yourself to avoid distraction.
Block out your calendar for the time you need to get things done.
Productivity is about the rate of output per unit of labor. Make sure your
output is productive and that your tracks are heading to the right
destination.
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Free Flow Management
December 13, 2012

We all want freedom.
Organizations often constrain
freedom, to their peril. Some
would argue that structure is
necessary to organize work
and people and you have to
live with it, even an
overabundance of it. I think
that freedom and structure can
coexist. Have you heard of the
organizational theory of
chaordic organizations,
developed by Dee Hock former

founder and CEO of VISA?  The theory posits that chaos and order can
coexist harmoniously, displaying characteristics of both, with neither
chaotic nor ordered behavior dominating. To create free flow management,
freedom and structure must coexist, with neither dominating.

Why is free flow management a good thing? Freedom creates an
environment of innovation and flow of ideas. Constraint caused by too much
structure, inhibits performance, often negatively affecting morale as well. An
overabundance of structure and requirements limits opportunities for
creative thinking and takes up time that can be better spent. A balance of
freedom and structure creates an environment where people can thrive,
bringing their individual creativity into their work and organizations have
what they need to function well.
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Do you see the possibility of free flow management of your team? Here are
some questions to help you assess this possibility.

• What constraints currently exist on your and your team’s freedom to
perform at your highest level?

• Within the context of your organization’s structure, where are there
possibilities to create open space and flexibility?

• How will your individual team members respond to having more freedom?
Can they thrive in it or do they need more structure than freedom in their
work environment?

• How can a better balance between freedom and structure elevate your
team’s performance?

If you would like to go further after answering these questions, create some
short-term opportunities to increase your team’s freedom. Then assess the
results. Examples may be: asking team members to each propose one idea
that will increase the team’s freedom and result in higher performance
levels; create periodic “open space’ opportunities where each team member
can pull away from their everyday work and explore better ways of doing
things; identify structures your team can do without and eliminate them or
if that is not possible, make them more efficient.

“Everything that is really great and inspiring is created by the individual
who can labor in freedom.” – Albert Einstein
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Are You Valued As A Manager?
December 18, 2012

 All managers have value. The
trick is to find the place that
values your strengths and
talents where you can thrive.
What are signs that your value
is recognized in your
organization? Here are some:
you are treated with respect by
upper management, you are
listened to, to the best extent
possible your needs and those of your team are met, you are communicated
with and have the information you need to manage well. On your end, you
feel you are on your game, you see that you are a “fit” with your
organization, you are doing what you want to be doing as a manager.

You each have your own unique gifts. Sometimes, those gifts are not realized
because you are not in an environment that values them. The so-called
hero’s journey is about finding your unique gifts and bringing them to the
world. There are many factors involved. You may be a good fit for your
organization’s mission, but cultural dysfunction, lack of resources or some
other factor negatively influences your performance. You may not be a good
fit for your organization. Your path may have formed by accident-you just
went with what happened, without a focus on the best fit for you.

What has been is not relevant now. What is relevant is to take charge of your
career and actively pursue a fit that will allow your unique gifts to shine. In
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my next post, I will give you some questions that can be helpful in assessing
if you are valued as a manager and are bringing your unique gifts to the
world.
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Are You Valued As A Manager? – 2
December 20, 2012

Following up on my last post
Are You Valued As A
Manager?, here are some
questions to get you started in
assessing whether you are
valued as a manager.

In Your Organization:

• Are you respected by upper
management?

• Does upper management
support you when you are
dealing with issues with your team?

• Do you have the resources you need to do your work? Or, if not, are the
reasons clear and you are supported accordingly?

• Are your role and performance measures clearly defined?

• Do you receive positive feedback for your work (recognition and financial
reward)?

You Personally:

• Do you feel positively challenged or constricted in your work?

• Do you see your job as a good fit with your skills and talents?
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• Are you proud of your work and accomplishments?

• Are your best traits recognized by upper management?

• Are you doing what you love?
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Joyous Holidays and A Ful lling New Year
December 24, 2012

Honoring all you do as managers
throughout the year. Wishing you joyous
holidays and a year of fulfillment and
contentment in 2013!

Ann
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Your New Year Resolutions
December 28, 2012

A few weeks ago, I posted on
setting new year resolutions
for you and your team What
about you personally? What
are you looking for in 2013?
What are your resolutions for
the new year?
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Standing In The Clearing
January 3, 2013

The start of a new year is a
time of freedom, if you allow it
to be. You are standing in a
clearing having left 2012 and
now entering 2013. As you
stand and look forward, the
landscape is open and waiting
for you. You have choices. You
can clutter the clearing with
things – unessential activities,

fears, the priorities of others. Or, you can create a path in the clearing,
moving into 2013 with focus and resolve. How does the clearing you are
standing in right now look to you? My clearing this year looks open and
reflects the freedom I have in going forward. It is also reflects the need for
me to shape my path and create what my business will be this year. You
have this freedom as well. As you stand in the clearing, shape what your and
your team’s year will be and how you will go forward.
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The Key To Employee Retention and Satisfaction? Good Managers
January 8, 2013

 

“Gallup research shows that
people join companies, but
they leave managers and
supervisors.” This is the
premise of an article in the
Gallup Business Journal  . The
article asks “Do you know who
your great managers are?
And are you finding more like
them? If not, your
commitment to becoming an
employer of choice is only a
buzzword and will never
become a reality.”

Whoa – more pressure on managers! How do you take this to heart? For me,
the truth of this is that managers can shoulder this responsibility only if they
are given the support and resources they need to excel.

It is a good thing to think about, though. How are you managing? Are your
best employees getting the resources and support they need from you? Take
the pulse of your teams’ satisfaction or dissatisfaction and the reasons why.
Do what you can to create the best possible environment for your team and
speak up line to your managers about the importance of good management.
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Are You Interested in Recruiting Veterans?
January 10, 2013

Last week I participated in a
lunchtime webinar given by
The Buller Group , an
international consulting and
recruiting firm, on Market
Challenges of Hiring
Veterans. One million veterans
will be returning home and
transitioning to civilian careers
in the next four years. The
webinar focused on the
rewards and special challenges
of recruiting veterans.

Unemployment remains high among veterans. Veterans are excellent
employment prospects, if you can understand and address the nature of
their transition from a military to civilian work culture and the
transferability of military skills to the civilian sector.

Hiring veterans is a win-win and good for our economy. With a small
investment to know the territory, you can hire veterans successfully. The
new “fiscal cliff” law extends through 2013 the tax credits for employers who
hire military veterans or individuals from underserved communities that
have faced barriers to employment. The Buller Group recommends
establishing a veteran recruitment strategy, implementing a custom on-
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boarding program and establishing a veteran retention and coaching
strategy. You can do it and create a win-win for your organization.
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10 Ways To Minimize The Negative Impacts of Of ce Politics
January 16, 2013

Office politics is part of
managing. It will not go away.
However, you do not want
your team derailed by office
politics.  Here are some ways
to minimize the negative
impacts that office politics can
have on your team.

1. Observe and be aware of the interpersonal dynamics of your team.
Watch for those who are playing politics.

2. When you witness office politics, name it, both generally and
specifically, by making it clear that office politics is not productive and
is a distraction from your team’s mission.

3. Watch any behaviors where you inadvertently may be promoting office
politics such as, favoritism, overlooking divisive behaviors, talking
unprofessionally about co-workers outside of your team or leading
people to think that politics, not performance, will get them ahead. Be
an example for your team.

4.  Cultivate emotional intelligence in your team, so that they can deal
effectively with personality and other differences.

5. Build relationships within and outside your team. These relationships
will give you a foundation for when you have to deal with negative
impacts of office politics.

6. Be available and approachable to your team, so they are comfortable
bringing problems to you.
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7. Create incentives for fostering teamwork.
8. Be trustworthy. Gain the trust of your team and those around you.
9. Keep it professional-do not take sides or take things personally.

10. Seek influence in your organization, not power over others.
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Manager Coaching Skills: Providing Feedback
January 18, 2013

The ability to give constructive
feedback is an essential
manager coaching skill.
Feedback involves offering
evaluations or opinions of
someone’s performance or
behavior. This is a skill many
do not feel at ease with and
must cultivate. (Just think of
many managers’ views of
writing and giving performance appraisals.) To do it effectively, a manager
can first give time to objectively assess a team member’s performance or
behavior, think about the person’s personality and the best way to
communicate with them (so that they hear you), communicate the impact
the performance or behavior has on the organization (why it matters) and
always provide suggestions and avenues for the team member to improve.
Feedback is not a once-a-year practice. It should be given frequently,
whenever it is needed.

Why spend time cultivating the skill of providing effective feedback? Given
well, feedback can build a team member’s self confidence, create desired
behaviors, undo destructive behaviors and move your team closer to
achieving their goals. Without effective feedback, you are sailing a ship
without a rudder.
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Getting Started On A Project
January 23, 2013

There are many checklists for getting a
project started – goals, time, measures,
resources, task definition are on many of
them. What do these checklists miss in
assuring a successful project start?

Here are some things to reflect on as you
initiate a project.

Open Space and Blue Sky

In your plan, have you made provision for
open space that will foster creativity and
innovation? You can do this by building in
open space opportunities for the team to consider the project and what may
be possible.

Handling The Unexpected

Many good project management plans build contingencies into their
timelines and budgets. Do you have a process for handling disruptions and
unforeseen events? You can create a process by which you and your team
can identify and respond to the unexpected in an effective way.

Balance

Have you considered means to keep your project in balance for its duration?
Think of a wheel – you align it so that it does not wobble. Balance is
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dynamic as opposed to static. You can address balance by setting, at the
start of the project, the elements of balance (for example, not burning out,
communication, problem solving) that you want to maintain and creating a
way of periodically checking in on the project’s level of balance.

Problem and Weakness Ascension

Many team members are reluctant to identify problems and weaknesses
until they reach the point where they are showing up on project timelines or
budgets. At the start of a project, team members should know that early
identification of problems and weaknesses is encouraged and contributes to
success. You can do this by creating a “judgment-free” process for raising
problems and weaknesses, as soon as they are identified.

Space for The Unknown

Beyond handling the unexpected, it is good to have a healthy respect for the
unknown. You cannot anticipate all that will happen during a project. You
can address the unknown by acknowledging its presence at the start. In
doing this, team members will not feel pressure to stay on a planned course,
even when circumstances have changed. By making space for the unknown,
accommodation can be made to reset the course, when needed, in a timely
and efficient way.

In future posts, I will go further in each of these areas. I’d enjoy hearing
from readers if you are addressing any of these project elements and what
you are finding about their usefulness.
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So, You Think You Can Control Your Team? Think Again.
January 25, 2013

Control: Determine the behavior of; to exercise authoritative or
dominating influence over; to hold in restraint;

Old models of authority are
gradually giving way to new
models of individuality,
freedom, interdependence,
cooperation and respect. We
are not there yet, but it is time
for managers and
organizations to start creating
new models of interaction for
their teams.

Many younger workers are already demonstrating these new models in
start-up companies, as entrepreneurs or as team members. Sometimes
younger workers, and older ones as well, come up against old models and
many misconceptions result – “they have no work ethic”, “they do not care”.
In many cases, this is not true. They are honoring their values and rejecting
control. Sometimes, however, workers are taking advantage and not doing
their part – that is not a new model, it is irresponsible and has no place in
your workplace.

What benefits await you as you create new models? Team members will be
running on their own steam. You will receive full benefit of their skills,
talents and enthusiasm. They will have a voice in the team and a level of
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independence that allows them to work freely and creatively (not under
restraint). Values of cooperation and respect will lead to individual
accountability that gets the work done.

How can you get started? Initiate a dialogue with your team members about
what conditions will enhance their productivity and satisfaction. Assess your
organization’s willingness to accept new models. Gradual change is fine.
Spend some creative time on your own, looking back on your management
experience to what conditions created the best results, as well as those that
didn’t. Think about how you like to work and if that would be good for your
team. Most importantly, let go of your confidence in old models of control.
They are dying and change is on the horizon.
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Managing Your Team Through Turbulence
January 30, 2013

Inevitably, teams go through
times of turbulence – unsteady
movement, conflict or
confusion. What is the best
way to manage through
turbulence?

The starting point is to
acknowledge that the energy of
your team has changed and
you are managing in an
unusual environment. Then,
you can shift your focus to managing in that environment. When I was
working for a federal agency, I was managing team turbulence as a new
Presidential administration came in with a very different policy focus from
the previous administration. At that time, considering we were a policy
team, team members were understandably concerned for their jobs and
uncertain what was to come. There were early signs from the new
administration that our division could be eliminated.

As I focused on managing the team through this time, I openly
acknowledged to them the uncertainty we were in and validated their
feelings and concerns. We had a lot of pressure on us in our programs, so I
had to find a way we could keep going and get our work done. Some team
members were looking for transfers within the government or new
positions. I met with the team and told them we had to strike a balance. I
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asked them to commit to spending the major part of the day on our
programs. I told them I would be flexible if they had to spend some work
time addressing their future. We charted our path forward together. I also
emphasized the need for open communication. I would keep them informed
of developments within the agency and asked them to let me know if they
were seriously considering another position. I said that uncertainty was just
that – uncertain. I did not want us reacting to something that would not
materialize. We made it through. One team member did leave. Although the
nature of our work changed to conform to the new administration’s policies,
there were no layoffs.

When managing team turbulence, keep in mind the importance of
acknowledging change, being flexible, setting a focus for the team and
maintaining close communication. With this approach, you have good
prospects for keeping the team functioning and achieving the best results for
all of you.
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Managing Consultants
February 1, 2013

You are not at the mercy of
consultants. As a manager, you may
find yourself going beyond your
immediate team and outside the
organization to hire consultants.
Having been on both sides, as client
and as consultant, here are some of
my insights on making consulting
relationships work.

Consultants are a varied species. A
first step in managing consultants is
to set your preferences. Do you want
a small or large firm? How much is cost a factor? What working style must
the consultant have to add value to your work? It is often a challenge to get
through the marketing hype – not doing so, however, can be fatal. Get a set
of questions ready that zero in on what you want. Always check references,
beyond an initial screen.

When a consultant comes on board, clarity, articulating expectations and
setting performance measures are essential to successful teaming. This is an
area where some consultants “dance’. They have their own ideas of what
they want to do and consider their value as knowing more that you. Not
true. They are as much a member of your team as your in-house team and
you need them to collaborate.
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Another important factor, from the consulting side of the relationship, is to
be treated with respect. Too often (although at times justified), consultants
are maligned. If disrespect develops in your relationship, the consultant
should not be there. They are not providing what you need. However, if your
consultant is being grouped, disrespectfully, in a negative category, that is
not fair. Consultants are a varied species and each relationship is one-on-
one.

In my article, ORGANIC CONSULTING:  A Way To Give Your Clients
Maximum Value, I offer one perspective on how consultants and their
clients can maximize the value of a consultant’s work.
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Your Power As A Manager
February 5, 2013

True or false: definition of
manage: to be in charge of. It
is a simple definition that may
ignore the complexities of
managing within an
organization. As a manager, do
you believe you are in charge
to the degree you need to be?
In my early experiences as a
manager, I frequently would
hear other managers express

their frustration that they had responsibility without authority or power.

What is the ratio of your responsibility to your authority and power? You
know the impacts – responsibility without authority or power is defeating. A
balanced ratio gives you a chance. There are other factors that can influence
this ratio – co-workers whose agendas secretly sabotage your authority or
power; lack of resources that are necessary to fulfill your responsibilities;
team members that do not accept responsibility or do not accept your
authority or power; a dysfunctional organization that muddles
responsibility, authority and power.

Managing without an awareness of the balance between your responsibility
and your authority and power, leaves you at a disadvantage. Paying
attention to this, gives you a foundation for your managing strategy and
increases your chances of succeeding.
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What Drains Your Energy as a Manager?
February 7, 2013

Energy drains are the
situations, people, or things
that keep you from moving
forward. They are
counterproductive forces in
your life and work. They can
slowly empty you of your
energy and vitality, without
your even knowing they are
doing so. Best thing is to
identify them, do whatever you
can to minimize them and replace them with things that fuel you. What
energy drains do you face as a manager?

Here are some examples of energy drains:

wasting time or using time inefficiently
unnecessary conflict
worry
clutter and lack of organization
negative working relationships
doing too many things

Here are some examples of things that can fuel you:

taking care of your body – exercising and eating well
finding positive ways to cope with stress
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developing emotional intelligence in your working relationships
taking breaks during the day
creating interests outside of your work
living fully in the present moment

If energy drains are affecting your performance as a manager, say goodbye
to them. You have enough to contend with and want to bring your best self
to your work.
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Skipping Steps
February 12, 2013

 “Short cuts make long
delays.”

― J.R.R. Tolkien

There are so many pressures
on managers today – to
produce, to downsize, to save
money, to be fast and on and
on. This environment can
encourage you to “skip steps”
as you manage. Do so with
caution. It’s a tough call – the
pressures are real, but the

expectation from upper management that you excel has not gone away. It is
as alive as ever. 
Set your boundaries in order to protect yourself and the integrity of your
work. Determine how far you will go to accommodate pressures from upper
management and where the line is that you will not cross. You are the one
who loses, if your performance diminishes. 
As Tolkien alludes, shortcuts aren’t always what they seem. You may be in a
rush and a shortcut looks appealing. But think it out fully before you take it.
Rather than a shortcut, you may be able to innovate, find an efficiency or
save some time without sacrificing quality. These are positive outcomes in
response to pressure.
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Having a singular message of “get it done fast, no matter what” has to be
balanced with an understanding that skipping steps often leads to reduced
quality. Organizations have to have their own accountability. Managers
cannot do the impossible.
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Work As Art
February 14, 2013

Search on Google for the
definition of art and you see:

art

1. The expression or
application of human creative
skill and imagination, typically
in a visual form such as
painting or sculpture,…: “the
art of the Renaissance”

2. Works produced by such
skill and imagination

 

Where is the art in your work? You do not want to lose it. The industrial age
put art in the back seat, thereby losing the aesthetics of work. If you want to
reclaim the art in your work, you can. Start with creative skill and
imagination. Find small or large ways to bring them into your workday.

Here are some ways to start:

* Put something of beauty into your workspace

* Identify 3 ways to inspire yourself as you work – employ them
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* Foster your imagination – get out of the “box” and create open space each
week for yourself

* Find the aspects or elements of your work that can be described as art

* Do one thing differently (in a new way) each day

* Encourage your team to apply their imagination and creative skill in their
work

Beauty and art are essentials of life. They have a place in your work.
Allowing them in will open possibilities and make your work more fulfilling.

Drawing: FreeDigitalPhotos.net
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What Is Your Mastery As A Manager?
February 20, 2013

Mastery involves developing
outstanding skill or expertise;
having command of
something.

What mastery do you have, or
want to have, as a manager?
Could it be a technical skill, an
interpersonal skill, a
management skill, a marketing
skill? An interesting
consideration, once you set a
direction towards mastery, is

where that skill or expertise will have value. Does your organization value
that skill or expertise? Is it a skill or expertise you personally value? What is
your purpose in developing that particular form of mastery? Where do you
think it will bring you?

The journey to mastery is as valuable as its achievement. You will create
focus, fine tune a skill and grow in the process.
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Collaborating Without Sacri cing
February 22, 2013

Within collaborations there
are important nuances to be
aware of. One of them is to
find the line between
collaboration and devaluing
yourself. While collaboration is
increasingly the way we work,
it is equally important to
honor your own individuality
and values. Collaboration does
not mean sacrificing yourself
for a team or group. It means

finding the way that a team of individuals can work together harmoniously
and productively.

Here are some signs that can indicate that you may have crossed the line
between collaborating and sacrificing.

• Another person(s) is dominating the conversation and your voice is stifled

• You find yourself in emotionally charged conversations with team
members where you focus on what you want them to do differently, rather
than focusing on what you need from the collaboration

• The project is proceeding in a way that is not going to achieve its goal and
the team is not working to improve the situation. You are worried about
delivering and how this might affect your reputation
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• You find your stress level rising about working with the team and you have
not defined clear boundaries for your work with them

• You are not honoring your values

Can you identify other signs?

You gain nothing, and often lose, by sacrificing yourself. Don’t do it. Each
member of a team matters. That is the challenge of collaboration: to find a
way to work together that honors the individuality and contributions of all
team members, including you.
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Tips on Finding Your Zone
February 27, 2013

Your Zone is a place where you
can excel and move more
swiftly and effectively as a
manager. Less wear and tear,
and you deserve that. Do you
know how to enter your Zone?
Here are a few tips to help you

in finding your zone.

• Find your own processes for doing things. Processes that align with how
you work best.

• Don’t accept shortcuts that diminish the quality of your work

• Sharpen your ability to focus

• Believe in yourself

• Get good at recognizing when you are in your Zone and when you are not
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Panic: You’re Unemployed
March 1, 2013

Managing is a challenging task.
Sometimes, it seems as if it cannot
get any more challenging then it
already is. Then, one day you find
yourself in a panic-you have been
given notice and are walked out
the door. What do you do?

First priority is to regain your
center and accept what has
occurred. An event such as this

has a mighty force that you need to acknowledge. Give yourself space and
time to regroup. Practice internal kindness-you do not have to add blame or
self criticism to the mix. What’s needed next is a strategy and sense of place.
Take some time to identify your options and challenges now that you are
unemployed. Think out a strategy for what has to be handled immediately
and what can be handled in the long run.

When you are ready, get back out in the world and get started on your
strategy. Build new concepts for balance during this time. Be good to
yourself. Change can be hard, but can also bring good things to your life. Be
open to what this change can bring. If you are facing the loss of your job,
please know that I wish you the very best and many good things to come.
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Should You Rush?
March 6, 2013

The risks in rushing are inherent in
its definition – swift, urgent, haste,
sudden, hurry. What has your
experience been when you rush?
Do the benefits outweigh the risks?

It’s a question worth answering as
the decision to rush, or not to rush,
impacts the quality of your result
as well as the timing. When

pressure heightens and you are inclined to hurry, ask yourself “Should I
rush?”.
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Getting Out Of A Maze
March 11, 2013

Maze:

An intricate, usually confusing
network of interconnecting
pathways

A physical situation in which it
is easy to get lost

Something made up of many
confused or conflicting
elements

http://www.thefreedictionary.com/maze

 

Organizations and situations can quickly turn into a maze. The confusion
that results can leave you feeling lost and affects your ability to function
well. You can avoid getting into a maze by keeping a clear mind and staying
present to what is happening. Here are some ways to identify when you are
in a maze and some ways to get yourself out.

You may be in a maze when:

• You find yourself distracted and feel unsure where to go next

• You are frustrated and feeling blocked from moving forward
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• You feel you have lost control in a situation

Here are some ways to get yourself out:

• Go back and identify your original intention or goal

• Identify what happened to create these unproductive feelings

• Get away from the situation temporarily and decide what your best next
steps are

Real obstacles don’t take you in circles. They can be overcome. Invented
ones are like a maze. – Barbara Sher
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Managing One Person At A Time
March 14, 2013

You know that your work involves managing both people and projects. Do
you ever find that people managing gets second play to project managing?
People make your projects go and sometimes, the needs and drivers of
individual team members get lost in assuring a project is managed well.
People are complex and the prospect of knowing, much less meeting,
individual needs can be too much. However, each person’s individuality
must be taken into account if you want to motivate and assure high
performance.

Here are some simple ways to put focus on people managing while keeping
your eye on project goals and
accountability.

• Encourage feedback from
your team on a regular basis.
You can have “open door”
times for people to provide
feedback, ask questions or
discuss their work

• Schedule debriefings after
completion of major projects
that provide opportunities for
people to identify what went
well for them and what didn’t on the project. Ask for their recommendations
for improving performance on your next project
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• Ed Koch, the late Mayor of New York City was known for frequently asking
people in the city, “How Am I Doing?” You can ask that periodically, as well
as asking “How Are You Doing?”

If you give these simple ways a try, you will gain a better sense of the needs
and drivers of your individual team members, without needing 48 hours in
your day.
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Spring’s Here
March 20, 2013

Today is the Equinox, a time of
balance. Spring is a great time
to set some intentions for
getting back to center and for
creating something new. What
needs balancing in your life or
work?

Happy Spring from me to you.
May your life and work bloom in wonderful ways this season!
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Tools For Navigating Management
March 22, 2013

A ship’s Captain would not
think of sailing without
navigational instruments.
What about you? How do you
successfully navigate
managing of your team? Here
are some tools that can aid
your navigation:

• Identifying your top values as a manager and honoring them

• Having an ally, outside your organization, who can be a sounding board
and provide support when you need it

• Doing an informal 360 review each year to receive feedback on your role as
manager

• Identifying the key influencers in your organization and staying aware of
what they are thinking and doing

• Designing a process for handling crises when they arise
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What Are Your Pain Points As A Manager?
March 26, 2013

I recently had a discussion
with a colleague about pain
points. She asked me what
pain points managers have and
suggested I address them.

Pain Points are problems that
you want or need to solve to
relieve the distress,
dysfunction or difficulties they

cause you. What are your pain points as a manager? How can this Blog help
you to solve them?
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10 Truths About Delegating
March 28, 2013

 

 

 

 

 

1. It is an adjustment, your previous successes were based on your
performance alone

2. It involves trust, as well as creating a team that can perform

3. It can be scary, but the risk is worth it

4. You do not have time as a manager to do it all

5. Delegating brings fresh ideas and innovation, when done well

6. Delegating creates productive collaboration

7. Delegating lightens your load, so you can lead

8. It is important that you delegate to team members who can do the job

9. When you delegate, it is critical to give your team members some space

10. Discernment is necessary in deciding what to delegate
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DreamSpace
April 2, 2013

 

“We need time to dream, time to remember, and time to reach the infinite.
Time to be.” ― Gladys Taber

Dreaming is practical. Where are vision, leadership and innovation without
dreaming? Creating DreamSpace for yourself will further your career and
your happiness. Some of the features of DreamSpace are:                                  
                                                                          

a free space to do whatever you
please

enough time to detach from “life”

relaxation

focus for your dreaming
(although, daydreaming works too
and can open up a new focus for
you)

Try creating some DreamSpace for
yourself this month. Unleash your creativity and vision.
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Managing Through The Rough Spots
April 5, 2013

Managers manage through good times and
bad. The good and bad times can relate to a
manager’s organization, to his or her
personal life or other external circumstances.
Knowing the source of bad times is one
aspect of coping with what is happening, but
is not enough to get you through. Here are
some coping strategies for managing through
the rough spots.

• Take a moment to sense your emotions. Are
they affecting your ability to manage? If yes,
do what you can to deal with them and regain

your center.

• Take the “pulse” of your team. Are they being affected? What do they need
to keep their work on track?

• Find a way to express your emotions in a way that doesn’t disrupt your
work, but does allow you to feel and move beyond them.

• Keep your eye on your goals and the work that has to get done. You may go
a bit slower or take a break, but work and managing go on.

• Stay aware if the rough spot is going to be around for a while. Be aware of
your own needs and those of your team, so you can make it through in the
best possible way.
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• Don’t resist or become rigid. Good and bad times are part of the flow of life
and work. Learning to navigate them makes you a better manager.
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Creative Destruction
April 10, 2013

It can be very uncomfortable
leading your team through
creative destruction, but it is
usually worth the effort.
Creative destruction is an
economic term coined by
Joseph Schumpeter in his
work entitled “Capitalism,
Socialism and Democracy”
(1942) to denote a “process of
industrial mutation that
incessantly revolutionizes the
economic structure from

within, incessantly destroying the old one, incessantly creating a new one.”

In this post, I am stretching the term a bit to describe situations where the
old is being destroyed in order to create something new in an organization.
In this context, creative destruction can be caused by changes you initiate as
a manger, changes initiated by your organization or changes initiated by
outside factors. The destruction may be intentional or unintentional, within
your control or not. Many times you or others cannot see the creative
potential and see only the destruction, thus affecting your perspective of
events.

How can you lead your team through creative destruction? By
acknowledging that the destruction is an inherent element of its creativity.
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By accepting that something is being created and will result from the
situation. By navigating the situation by staying aware, protecting your
team, keeping them informed, helping them through, understanding what
you can control and what you cannot and creating a set of values to guide
you and your team through (for example, developing resilience).

Does this seem like mentation without much practicality? If yes, take a
moment and think of the last time your team experienced a system, person,
process or otherwise being “destroyed” and something new being created in
its place. It’s a concept that may help you navigate the turbulence we all
encounter as we lead and manage.
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The Promise of Millennials
April 12, 2013

“Entitled”, “Inexperienced”,
“Innovative”,
“Misunderstood”, “Social
Activists”. These descriptions
of the millennial generation
(roughly 18-30 year olds) were
given by the audience at a New
York University alumni event I
attended this week. The event
featured David Burstein,
author of Fast Future: How the
Millennial Generation is

Shaping Our World.

There is a promise for all of us who dialogue and take time to understand
this generation, that is now moving out in the world. Blending their
perspectives with those of other generations can advance us as a society and
global community. They bring to the table a strong entrepreneurial drive, a
sense of their own agency, a new brand of social activism rooted in
pragmatic idealism, a high level of technological competency, a natural
inclination towards collaboration and a healthy skepticism (and sometimes
rejection) of our traditional institutions.

The millennial generation embodies the major shifts our societies are now
encountering. How powerful it will be if all generations can come together to
create a better world.
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What Are You Accepting That You Shouldn’t Be?
April 17, 2013

Whether you are an
entrepreneur or working for an
organization, you are a free
agent. You have the ability to
choose the direction your life
and work will go in. You have
options.  Sometimes,
circumstances can get you to a
place where you are accepting
situations that do not serve
you and you think you have no

choice but to accept them.

What are you accepting that you shouldn’t be? You can start looking at this
by identifying your highest pain points as a manager. Take a look at them
and at whether the pain they cause outweighs the risk of making choices to
improve your situation. As a coach, I see too many situations where
managers are tired, discouraged, under-resourced, overworked and
underappreciated. Managers think they have no choice in the matter, but
they do!

The choices you make may involve some time. At first, it may simply be
choosing “I am going to create a better life”. The most significant factor is to
change the perception that you have no choice. Then, give yourself some
time to think out what options are available to you. Move at the level of risk
that you can handle. After you have made a choice the steps will start filling
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in, if you keep your attention on it. Joseph Campbell had some good insights
when he discussed “Following Your Bliss”:

“If you do follow your bliss you put yourself on a kind of track that has
been there all the while, waiting for you, and the life that you ought to be
living is the one you are living. Follow your bliss and don’t be afraid, and
doors will open where you didn’t know they were going to be.”

Living the life you want to live is possible. Why accept a life or work that
does not serve you?
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Open Communication
April 19, 2013

To move forward, open communication is a
necessity. In reality, however, open
communication is rare. By open
communication, I mean conditions where
each person has the opportunity to speak
their truth in a calm, considered way, without
retribution.

Many things inhibit open communication –
hidden agendas, strong emotions or lack of
emotional intelligence, fear, organizational
dysfunction or a desire to control, for
example. You could decide that you will

communicate openly, but there are risks. Until a safe space for open
communication exists, you can employ some elements of open
communication by allowing others to speak to you in an open manner,
developing your own emotional intelligence and not reacting to poor
communicators, unless one of your boundaries are crossed. You also can
become more knowledgeable on open communication and, when you can,
foster its development.

Without open communication, progress is slowed. With open
communication, progress gets on a fast track along with innovation,
harmony and collaboration.
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The Importance of Being Present
April 23, 2013

The only place where you are
fully alive is in the present
moment. Amazing sometimes
how much of our time is spent
in the past or future. How
much time you spend in the
present moment is a good
measure of your effectiveness
as a leader.

Here are some questions to ask yourself:

• How often am I fully focused on the task at hand?

• When I am in conversation, am I fully attentive to the person (people) I am
speaking with?

• To what extent am I aware of what is happening in my immediate
environment?

• When stress shows up, do I bring myself to the reality of the present before
deciding how to deal with it?

• Am I aware of the physical. mental and emotional aspects of my
experiences ?

“The point of power is always in the present moment.” – Louise Hay
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10 Tips For Meetings That Fuel Your Team
April 25, 2013

1. Take the time to thoroughly
prepare and organize any
meeting.

2. Get input on the agenda
from participants prior to the
meeting. Ask for suggestions
on efficiencies.

3. Limit meetings to no more
than 90 minutes. If more time
is needed, schedule a series of meetings.

4. Start on time and state the goal and desired results for the meeting, as you
start.

5. Begin the meeting with a 30 second “check in” from each participant to
gauge the energy of  participants.

6. Follow the timeline on the agenda. If more time is needed on an agenda
item, readjust the timeline or table for later discussion.

7. Rotate the “facilitation” of meetings by having one participant track the
timing on the agenda.

8. Halfway through the meeting, ask participants for a 30 second statement
on how the meeting is going and to constructively and briefly suggest
efficiencies. Adjust accordingly.
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9. Ten minutes before the scheduled close of the meeting, wrap up and
identify action items resulting from the meeting.

10. Send a follow up e mail to all participants after the meeting and thank
them.
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Is Happiness Achievable As A Manager?
April 30, 2013

The company
GitHub optimizes happiness
for team members, product
users and shareholders. A
recent Fast Company blog post,
“GitHub’s Code for Work Place
Happiness” presented GitHub’s
approach which includes: a
radically flat
structure; allowing team

members to choose the work they want to do with responsibility to the
collective; and a belief that profits will rise naturally because happy team
members create great products and great products have users who love
these products and will pay for them

Do you believe that happiness is achievable in your and your team’s work?
Start there. By believing it is possible you can start defining what makes you
happy and have your team do so as well. Implement what you can. It could
lead you to another organization, eventually, or you could find happiness
right where you are. Is there a good reason not to be happy in your work? I
don’t think so.
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Work That Loves You Back
May 3, 2013

As a coach, I often focus on finding
work you love. What about work that
loves you back? Is this a radical
notion? Maybe.

Unrequited love is not fun. Think
about it. With all you put into your
work, don’t you deserve to love what
you do and have all that you put into
it come back to you? Does your
salary or profit alone fulfill you? We
are told that work is hard and
success comes with struggle. We are told to manage our expectations. Those
messages hold us down and keep us under others’ control.

How would your life be different if you found work that loves you back?
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It’s Up To You To Manage Well
May 7, 2013

Do you have a plan to develop your
management skills? How can you assure
that this time next year you will be a
better manager than you are today? What
areas will you focus on?

Managing involves a wide range of skills
and motivations. Continuous
improvement is essential if you want to
excel. If your organization or others
provide manager training, take advantage

of it. If you can find a good mentor, do it. If these opportunities are not
available, you can observe others and their management techniques – seeing
what works, what doesn’t and what approaches you want to adopt. Read –
pick books that attract you – your management style cannot be prescribed,
you will build it yourself to fit your values and leadership style.

Don’t wait for others to do it for you. Create a roadmap to being the best
manager you can be.
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Team Outliers
May 10, 2013

Teams need diversity to
innovate, excel and succeed.
Inherent in diversity are
differences. As a manager, how
do you handle differences and
incompatibilities among team
members and maintain
diversity?

Diversity has many forms –
among them personalities,
culture, work styles. Differences do not lead inevitably to disagreement, but
do need to be acknowledged and observed. Some teams have people who are
outliers. They stand apart in skills, by choice, or otherwise and the distance
can be significant.

Managing a team with one or more outliers calls first for assessing the value
and origin of the outliers’ distance. Do their differences contribute or detract
from the team? If they detract, challenges lie ahead for you – to minimize
the detraction if the team member is worth keeping on. If the differences
contribute, a good challenge lies ahead – to manage your team by honoring
each individual and creating an environment for each team member to do
the same. Malcolm Forbes offered this positive definition of diversity:
Diversity: the art of thinking independently together.
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Team outliers can make the difference between excellence and the
commonplace. Inherent in diversity is difference, which makes it so
valuable. Value your outliers. If you do not have one, bring some in and
manage them well.
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Renewal As A Constant
May 14, 2013

In nature and in your own biology,
renewal is a constant. It is a
foundation of life itself.
Maintaining an awareness of the
power of renewal brings both
promise and new energy to your
managing and your work.

What is the promise and new
energy of renewal?

• Assuring you are fresh and in
touch with changes that are
occurring around you

• Keeping your work interesting, by bringing in new ideas

• Stimulating your mind and your creativity

• Contributing to a positive environment for your team

If you’d like to go further with this, find ways to incorporate renewal into
your managing and your work. Some potential ways – periodically shaking
up your team’s routine, doing things at work that are positive and also at the
edge of your comfort zone, reinventing one team process every few months
and establishing “open space’ opportunities for you and your team to foster
creativity.
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Boundaries Can Set You Free
May 17, 2013

Boundaries can be seen as
limiting and constricting –
something to avoid. If used in
your own interest, however, the
opposite is true – boundaries
can set you free. How? By
keeping out things that do not
serve you, creating the time you
need to manage well,
eliminating people and things that drain your energy and creating space for
things that fuel you.

The tricky part comes with setting boundaries. There is plenty of room for
conflict, misunderstandings and more energy drains, if you do not set your
boundaries clearly and calmly. How to do it?

First, get clear on why you want to set the boundary. For example, you may
want to stop a constant flow of interruptions during your workday, because
they are counterproductive and work is not getting done at the rate you
want. You could either set specific “open office” hours for non – emergency
situations or specific “closed office” hours to have concentrated time to
work.

Second, communicate the boundary well. Make your communication about
you, not others. Be clear and state your reason for setting the boundary. Be
open to what others have to say, but stay firm on your need for a boundary.
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Third, stick to it. Whatever the boundary is, do not relent. You may make
changes, but the end result has to be improvement of the situation that
created the need for the boundary in the first place.

Boundaries, well considered and well placed, can set you free to manage
effectively and lessen the stress of your everyday.
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Your Benchmarks For Managing
May 21, 2013

We know the value of
benchmarks in project design.
Sometimes, however, when it
comes to managing, we manage
by default and do not identify
our benchmarks. What are
your benchmarks for managing
your team this year?

If you want to create your
benchmarks, you can get started by identifying your Manager Values (see
my previous blog post on manager values) and how you want to lead. Then,
do some benchmarking by identifying managers or management approaches
that resonate with what you and your team must accomplish. Identify a set
of benchmarks for your managing this year. Some examples: regular
communication with team on project progress and performance; 90% on –
time achievement of team performance goals; limit duration of and
attendance at meetings to what is necessary for performance; valuing
work/life balance for yourself and team members, while assuring
performance.

Keep your benchmarks visible and check your managing against them
periodically. Benchmarks help you focus on the effectiveness of your
managing and will improve your performance overall.
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Resilience
May 23, 2013

It is difficult to watch the
destruction and pain caused by
the tornado in Moore,
Oklahoma. People find hope in
believing residents will rebuild
and recover. They talk of
resilience.

Last year I wrote a blog post
on resilience in managing . While it is an important skill for our work as
managers, I wonder what resilience will demand of the people of Moore. We
should not take it lightly. We may try to comfort ourselves by saying they’ll
be back. But in doing so, we negate the tremendous strength it takes to
recover from an experience such as the people of Moore have gone through.

Resilience stretches us and those who are resilient deserve our admiration.
That includes managers.
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Do You Need The Recognition of Others?
May 29, 2013

Receiving recognition for work
well done is a good thing.
Wanting recognition is
healthy. Needing recognition
can put you in a position of
relying on others to feel good
about yourself.

What is the source of your
professional self-confidence? If your self–confidence comes from within,
you are the primary influencer. You can take actions to build and project
your confidence, enhance your skills and discern when you need to self-
correct. You can develop the ability to sort through praise and criticism from
others and take only the best of it.

Sometimes, professional recognition is not forthcoming in your work. If this
is the case for you, take a look at what the reason is. There could be many.
Some situations show you it is time for a change; others that there is
something for you to improve; others that you may be working in the wrong
environment and others that your need for recognition may be getting in the
way.

Be the source of your own self-confidence and put recognition from others
in its proper place.
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Manager Coaching Skills: Accountability
May 31, 2013

Accountability is essential to
effective coaching. Not
everyone wants to hear this
word; its use can create fear in
some and potentially undo the
safe space needed for
coaching. How do you bring
accountability into the
coaching relationship in a
constructive and positive way?

When I begin a coaching relationship, I bring accountability up early, as we
set up our coaching. I do not impose it, but rather, ask a question: How do
we hold you accountable in this coaching relationship? This allows the
person being coached to suggest a way they can ensure commitment and
results. In my experience, seldom does anyone challenge or resist
introducing accountability into the coaching relationship. I think this is due
to their involvement in determining how we deal with accountability. If
someone does challenge accountability, I ask how they feel about entering
the coaching relationship. If it is a voluntary relationship, I let their answer
inform me regarding whether they are ready for coaching. If it is not a
voluntary relationship, I work with them to ensure there is accountability,
doing my best to keep an open and safe space for our coaching.

Accountability does not have to be rigid. At the end of each coaching
meeting I ask for an “intent” from the person being coached that specifies
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what they will do by our next meeting. I check in at the start of our next
meeting on their intent and what they have done. Sometimes, much can be
learned when a commitment is not carried through on. I explore with the
person being coached why it was not done and that exploration often leads
to key insights. The thread of accountability has to be maintained however,
to ensure results. Accountability matters, as you well know as a manager.

Bring accountability into the coaching relationship at an early point. Allow
the person you are coaching to participate in establishing it and keep
accountability alive throughout the coaching relationship.
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Maintaining Your Awareness
June 5, 2013

Sometimes managers fall
asleep in their everyday work
life. They may get so focused
on the details of their day they
do not notice what is
happening around them. They
may also check out – because
there is something they do not
want to face or is too hard to
face or they think they cannot
change their circumstances
and they surrender. In doing so, they fall asleep and do not see.

Do you maintain your awareness at work?

Maintaining your awareness has a lot to do with the present moment.
Things are going on around you every minute and if you are not present, you
miss them. Missing a few things is inevitable, but if you miss a lot, it
matters. Why? Because to live without awareness, is to miss your life. At
work, your day is filled with things to pay attention to: communications with
others, subtle emotions or actions, signs that something that matters is
going awry or your own internal signs of stress or emotion. When you miss
these things, they only get bigger and, in the process, you lose some of your
effectiveness as a manager.
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Maintaining your awareness is about paying attention. If you want to assess
and maintain your awareness in your work, try this: over the next week, at
the end of each day, note five things you were aware of and paid attention to
that day. Note too, when you check out at work and start to fall asleep. Why
did you check out? As you strengthen and maintain your awareness, your
effectiveness will increase and you will experience the benefits of living in
the present moment.
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How Are Your Peer Relationships?
June 7, 2013

Fast Company Magazine had
an article this week How
Would You Feel If Your Co-
Workers Decided Your
Bonus? The article profiles
Bonus.ly, an online peer
recognition system. My first
thought was that a peer
recognition system could help
build team collaboration. Then

my mind ran away with questions. What about peers with agendas? How
would you ensure awards were merited? Isn’t it a good thing to get away
from hierarchy and be more egalitarian? Would culture changes have to
precede such a system?

Where this ultimately led me, was to examine the nature of peer
relationships and what their role is in our work. How are your peer
relationships? Are these relationships something you work on? How do they
matter to you? Are you dependent on peers for your own success? How
much do peer relationships really matter? How is your team doing with their
peer relationships?

Let me know your thoughts on peer relationships.
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Your Point Of View
June 11, 2013

 

Your individuality creates a unique lens
from which you see the world – your
point of view. Your point of view is often
shaped by your life experiences. Many
advise managers to be objective in their
dealings with others. To be truly
objective, your unique lens must be
removed. I’m not sure that is possible.
However, increasing your awareness of
your point of view and how it affects your
communications and actions goes a long
way in managing and communicating
effectively.

Your point of view is your manner of seeing things. Say you have a team
member who is frequently late arriving at meetings. That’s something you
can address directly – be on time for meetings. However, if some past
experience you had makes being late to meetings a “hot button” for you, it
can negatively affect your ability to communicate because the emotions of
the past experience are getting in the way. To be effective, you will have to
not let the “hot button” affect how you deal with the team member. Your
point of view doesn’t go away – in many situations it is a strength – you just
need to know how to keep it in check when you need to.
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If you are not sure about your point of view’s impact on your managing, the
best way forward is self-observation. Be aware of how you respond to
different situations and what they bring up for you. Soon, you will build your
awareness and will know when your point of view is an asset and when it is a
hindrance.
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Manager Coaching Skills: Exploring
June 13, 2013

Once you are in a coaching
relationship with someone,
your understanding of his or
her motivations, emotions,
personality traits, and
communication style becomes
a factor in your ability to coach
productively. One coaching
method that allows you to gain
this deeper understanding is to

practice the skill of exploring.

There are many ways to explore: asking questions (see previous post on
Asking Powerful Questions), listening carefully to what they are saying or
getting to know more about what interests them. Often, as a coach, you are
looking to unlock underlying attitudes or perceptions that are “driving” the
person’s behavior or performance. Exploring is often indirect and not
necessarily something that you highlight. It is a way to gain insights about
the person so that you can improve the effectiveness of your coaching and,
hopefully, allow the person to gain insights of his or her own. Sometimes,
directly questioning a person regarding emotions or motivations, for
example, can disrupt the coaching process by creating a subtly uncertain or
threatening environment for the person being coached. The person may not
understand their underlying emotions or motivations or they may feel you
are going to too “personal” a level. By being indirect and not going straight
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to the point, you receive the insights and retain a safe space for the coaching
(the subject of a future post-stay tuned).

Managing people is about so much more than surface appearances or
actions. Using the skill of exploring within your coaching relationships
allows you to go below the surface and to find root causes of behaviors, thus
leading to a deeper understanding of the person and greater opportunities
for change.
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Ten Ways To Make The Most Of Uncertainty
June 18, 2013

Uncertainty is not a stranger to
those of us who manage.
Although you may prefer
certainty, when uncertainty
rises, you can use it to your
advantage. Here are ten ways
to make the most of
uncertainty.

1. Examine where you and
your team feel most
vulnerable. Take that information and make a plan to shore up areas of
vulnerability for the future.

2. Foster creativity and innovation as you and your team deal with the
uncertainty. When things are shaken up, the environment can be just right
for innovation.

3. Use the time to build team cohesiveness. Listen to your team’s concerns,
insights and ideas.

4. Explore the source of the uncertainty and let it inform how you go
forward and deal with it when it comes again.

5. Create a new approach for your team that acknowledges the presence of
uncertainty.
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6. Create some assumptions within the uncertainty, to guide how you will go
forward.

7. Identify a series of what – next scenarios and decide if any preparations
are warranted.

8. Use the time to practice stress and anxiety reduction methods and see
which work best for you and your team.

9. Let the uncertainty inform you by what it reveals concerning your
organization.

10. Accept that uncertainty is almost always present in managing and find
continuing ways to deal with it effectively.
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The Truth Of It
June 21, 2013

I regularly find myself wishing
that people could get to “the
truth of it” more often than
they do. In organizations,
there is an overabundance of
hidden agendas, talking
around things, not getting to
the point, sidebar
conversations and reluctance
to address things directly.
Much of this comes down to
manipulation – truth does not
serve someone’s purpose – or fear- if you speak the truth, you may get
burned.

Of course there is risk in speaking the truth, but organizations could create
cultures and environments that minimize this risk. In doing so, they will
find that efficiency and collaboration increases. What are some ways to
advance a message that truth is welcome? Develop some guidelines for
positive communication. I found the book Crucial Conversations  to have
good advice on how to communicate positively on sensitive subjects. Do not
admonish or penalize team members for speaking the truth. Expose
manipulative action and agendas and let team members know they are not
welcome.
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In many organizations, these are huge changes and blithely telling the truth
without a supportive culture does have risks. Start slowly and go step by
step. If you can get upper management’s attention on this, do it. Cultivate a
truthful culture for your own team. Start in non-threatening ways. For
example, creating a safe environment for honest feedback.

There is wisdom in the phrase that the truth shall set you free. Go for “the
truth of it” in your organization.
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The Quicksand of Expectations
June 26, 2013

Expectations, by their nature,
focus on the future – they are
what you anticipate will happen.
They can, however, negatively
impact your experience of the
present moment. Expectations are
not real and should not be treated
as if they are. They are a part of
your humanness and do not need
to be eliminated; just understood.
If you are not aware of the power
of your expectations to influence

the present moment, they can become a quicksand for you. How? The
quicksand shows up when you confuse your expectations with the reality of
a situation. All of a sudden, a situation does not meet your expectations and
you see failure, instead of say, a need for a course-correction.

You hear a lot about managing expectations. The context for this usually is
that you not expect too much. But, truly managing your expectations
involves keeping them in their proper place. You can let your team know you
have expectations of how they will perform and produce. You can measure
against your expectations. The important factor is to know that your
expectations are often subjective and are not true predictors of an outcome.

Good managing involves realism and acting effectively in the present
moment. As your expectations are met or not met, manage to the present
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moment. To stay out of the quicksand, keep your expectations in their
rightful place.
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Expectations and Openness
June 28, 2013

In my last post, I wrote about The
Quicksand of Expectations. Shortly
after writing it, I read the following in
Alice Walker’s new book, A Cushion
In The Road :

“ Many years ago I wrote a poem
that began: Expect Nothing. Live
frugally on surprise. It was to
remind myself of a difference
between expectation, which is often

unfulfilled, and openness, which holds a space for what is not only
unexpected but almost unimagined.”

I wonder what to do with this. Expectations come naturally, but they can
close you in. Are expectations to be avoided? I do not think so, but it is
possible to keep yourself open, even if you have expectations. That would
take some skill. Do you think expectations are to be avoided? Do they inhibit
openness and possibility?

What do Alice Walker’s ideas about expectations and openness say to you as
a manager?
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Manager Coaching Skills: Valuing Both Doing And Being
July 3, 2013

In many organizations, far
more value is given to doing
than being. Doing is action –
getting things done. Being is a
quieter state – more
contemplative and
introspective. This emphasis
on doing may be appropriate
in the every day. When it
comes to coaching, the value of

being rises.

Why? Because coaching often involves change – change in thinking, in
perspective, in motivation or outward actions for example. Sometimes
underlying motives or emotions must be understood in order for real change
to occur. Touching on these underlying aspects with a team member can be
sensitive. One way to frame your coaching is to introduce the concepts of
being and doing and give value to each.

You may be discussing an experience the team member had at work that
upset them, did not further team goals or for some other reason, needs
discussion. You can ask, for example, how they felt when that happened.
This goes beyond what they experienced on the surface, to exploring the root
of their actions or responses to the experience. You may be discussing a
failure to produce the amount of work they need to. You can ask them why
things are not getting done.
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Valuing both doing and being in your coaching will allow you to get in touch
with your team member as a whole person – their motivations, the
emotional underpinnings of their actions, their perspective and their way of
thinking. In doing this, you have a better chance of getting to root causes
and developing both your and your team member’s understanding of what
needs to change and how to do it.
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Summer Business Reading
July 5, 2013

Andrew Ross Sorkin of The New York
Times has compiled The Essential
Summer Wall St. Reading List.  It is
worth looking at. Your knowledge and
insight about managing can take a leap
by reading about the successes and
failures of other managers and leaders.
Sorkin’s list includes real-life accounts of
business success and failure, biographies
and modern and ancient analyses of how
to succeed and lead. Whether you work in
the private sector or not, these books can
be powerful aids in developing your

management acumen and talent.

The list of  books follow. I encourage you to check out the article for Sorkin’s
explanation of why he chose each book.

Den of Thieves by James B. Stewart

Barbarians At The Gate: The Fall of RJR Nabisco by Bryan Burrough and
John Helyar

Liar’s Poker by Michael Lewis

The Informant by Kurt Eichenwald
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Indecent Exposure by David McClintick

Lords of Finance: The Bankers Who Broke the World by Liaquat Ahamed

Capitalism and Freedom by Milton Friedman

The World Is Flat: A Brief History of the Twenty-First Century by Thomas L.
Friedman

Steve Jobs by Walter Isaacson

Titan: The Life of John D. Rockefeller Sr by Ron Chernow

The Art of War by Sun Tzu

The Prince by Niccolò Machiavelli

The Intelligent Investor: The Definitive Book on Value Investing by
Benjamin Graham

Wishing you good reading this summer! Are you reading any good books?
Let me know.
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Ten Positive Reasons For Your Organization To Embrace Coaching
July 9, 2013

1. The one-on-one attention
provided by a coach directly
reinforces the goals and
expectations you have for your
team.

2. Coaches have the skills (and
the time you may not have) to
uncover how to get the best
performance from team
members by focusing, in
depth, on each individual’s

motivations, skills, challenges and aspirations.

3. A coach can help you introduce and implement significant cultural or
other changes in your organization, as well as help individual team members
navigate that change.

4. A coach can help team members develop their management skills and self
– confidence, through individualized attention and focused learning
opportunities.

5. A coach can help you identify the strengths and weaknesses of your team
and provide a realistic assessment of where you are and where you can go
from there.
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6. Many team members enthusiastically embrace coaching and see it as an
employee benefit, increasing their loyalty to the organization.

7. Coaching can provide individualized follow-up and reinforcement of
group training programs, assuring that the training’s benefits are realized.

8. Coaching can enhance your team building efforts as team members share
their learning and the positive results of their coaching.

9. A coach provides an impartial perspective and can be a confidential
sounding board for team members to try out new ideas and skills.

10. Coaching provides a space for team members to address and optimize
personal aspects of their performance (such as work/life balance) that they
may not address in group settings.

On my web site home page is a short video that further explains the benefits
coaching can have in your organization, if you’d like to check it out!
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Create Some Open Space – This Time, For Getting Things Done
July 11, 2013

Creating Open Space is often
referenced in relation to
creativity and innovation –
where open space serves the
purpose of letting your
imagination flow. There’s
another way to use open space
– to get things done. This use
of open space is more like a

stop point – creating time to address things that are weighing on you. In
coaching, we call these things that weigh on you, energy drains. Your energy
drains may be a cluttered office, a file system that isn’t working for you, a
call you have been putting off making or a project that isn’t getting done.

Energy drains, when not addressed, tug on you. Often, they are not
priorities, but over time they can diminish your efficiency and pull you off
center. By creating an open space, you can eliminate them. This type of open
space could take the form of an interruption-free afternoon to clean up your
office or making the time to get a project done.

By periodically creating some time and open space to get things done, you
will maximize your productivity and effectiveness. Don’t put it off. Your
work life will run more smoothly and you will thrive.

 

photo: by sattva, FreeDigitalPhotos.net

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2013/07/ID-100125503.jpg
http://www.freedigitalphotos.net/


180/1313

70% Of American Workers Are Not Engaged In Their Work – What Managers
Can Do To Change This
July 16, 2013

Gallup’s 2013 State of The
American Workplace report is
out and states that only 30% of
workers are engaged in their
work. Gallup estimates that
active disengagement costs the
U.S. $450 billion to $550
billion per year. Some other
findings in the report:

• The generations at the
beginning and approaching the end of their careers tend to be more engaged
than those in the middle of their careers

• Millennials are most likely of all generations to say they will leave their
jobs in the next 12 months, if the job market improves.

• Women have slightly higher overall engagement than men.

• Employees with a college degree are not as likely as those with less
education to report having a positive, engaging workplace experience.

So how are managers to deal with this? Gallup says it has found that
managers who focus on their employees’ strengths can practically eliminate
active disengagement and double the average of U.S. workers who are
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engaged nationwide. That’s a lot of pressure to put on managers, but
focusing on employee strengths is a start.

This finding is so compelling that it is worthwhile to take a look at your
team’s level of engagement in their work. Could increasing their engagement
significantly increase productivity?

Here are a few ways to assess your team’s level of engagement:

• In a team meeting tell them about the findings of the report and create an
open space for their thoughts about it.

• Ask them what your organization can do to increase their engagement and
what the biggest obstacles are to their engagement. Let them discuss in third
person so that their individual experiences are not focused on, unless they
want them to be.

• Create your own assessment tool through a survey or other means

• Build engagement into performance measures in a positive manner, having
the organization share in accountability for employee engagement.

• Keep employee engagement on your radar and actively support it.
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Rethinking Impossible
July 19, 2013

We hear the word impossible a
little too often in our world.
Many times, it is said when we
share our aspirations and
dreams. As a manager, do you
lead your team with a
philosophy of possible or of
impossible?

Leading from a philosophy of
impossible is limiting and inhibits creativity and freedom. Leading from a
philosophy of possible opens up the opportunity to think differently, to excel
and to do things beyond the status quo. For you and for your team, hearing
“impossible” too often to your suggestions and ideas can put you in a small,
confining space. However, even if you do hear “impossible” often, you can
create a culture of the possible. Key to this is a principle of “no wrong
answer”- all ideas are valued, a willingness to tackle sometimes significant
challenges to get your ideas accepted, finding a way to create at least a few
“wins” for your team – even in the face of “impossible”, accepting that
sometimes “impossible” will prevail and cultivating a vibrant optimism that
good ideas and approaches can triumph.

What’s “possible” for you and your team in the coming week?
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My Manager Journey From Needing Approval To Fairness
July 22, 2013

At one point in my career, I
received a promotion to a new
position that was a big leap
and wonderful opportunity for
me. I would be managing 45
people in a division that
brought three previously
separate offices together as
one. It was a high profile
division, where my decisions
would be scrutinized and my

actions as a manager would have wider, and more public, impact than in any
position I held before.

In my previous managerial positions, one thing that was a bit of an Achilles
heel for me was that I brought a need for the approval of others into my
work. The roots of this need went back to my childhood, but had no place in
my work. This manifested in my not always providing the leadership those
who worked for me deserved and in my avoiding conflict, sometimes to the
detriment of getting things done.

As I accepted this new position, I knew my need for approval had to go. I
was on a bigger stage, would be making difficult decisions and had to
perform. What would replace my need for approval? I did not want to be
what we now call a bully boss. I wanted to treat people with the respect and
dignity they deserve. I settled on fairness – I would be very clear in my
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expectations, would explain decisions that affected the team, would handle
controversy or unpopular decisions with as much fairness as possible and
would do my very best to respect everyone who worked with me.

It worked. My need for others’ approval was replaced with a focus on
leadership, collaboration and managing with fairness. The biggest difference
for me was that my neediness was gone. It was very freeing. I accepted my
role as a manager as a positive one and thrived.
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Manager Coaching Skills: Keeping The Focus On Them
July 25, 2013

When coaching a team
member, it may seem
elementary to say keep the
focus on them. In practice,
however, you can easily drift
away. What does keeping the
focus on them in your
coaching entail?

• Accepting that the coaching
session is all about the person
you are coaching, not about
you or others in your team

• Actively listening to what they are saying and also hearing what is not
being said. For example, by being aware of their body language

• Only bringing in stories or examples that are directly relevant to where you
are leading the conversation (it is sometimes hard not to want to relate your
own similar experiences, but this is about them and such stories or examples
have to further the direction you want to go in as a coach or they can be a
distraction for both of you)

• Being very clear for yourself on what the purpose, goals and desired
outcome of the coaching relationship are and what benefits you want it to
bring to them, your team and your organization
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By keeping the focus on the person you are coaching, you will greatly
enhance the probability of a successful coaching relationship and great
results for both of you.
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Is Time In Control Or Are You?
July 31, 2013

It became clear to me a while
ago that the term Time
Management is an oxymoron.
You cannot manage time; you
can only manage your
relationship to it.

How is your current
relationship with time? Is it a
stressful or peaceful one? Do
you even consider yourself in a
relationship with time? Time is
an entity and has a significant

role in your life. If you ignore time, it can control you in a harmful way. It is
worth paying attention to.

Here are some things to look at regarding your relationship with time:

• For how much of your day are you fully present in the moment?

• Does your “To Do” list create stress for you?

• Do you usually have realistic expectations about the time it will take to get
a task done?

• Does multi-tasking work for you?

• How closely related is time to the stress you experience in your life?
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Use these questions to think over your relationship with time.  What would
characterize a good relationship with time for you?
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10 Ways To Develop Your Ability To Read The Energy In A Room
August 2, 2013

Do you focus much, as a manager,
on the energy of your organization
and team? Reading energy is an
acquired and intuitive skill. When
you are adept at reading energy
you have an advantage. Here are
some ways to develop your skill
for reading the energy of your
team and others.

1. Observe, observe and
observe again

2. Trust your intuitive feelings
3. Ask questions that bring out how people feel or think
4. Watch body language and learn how to interpret it
5. Stay fully present in the moment and aware of what is happening
6. Listen carefully to the words people use
7. Do not preconceive a person’s motives; let their actions inform you
8. If tension rises and is obvious, call it
9. Assess the engagement or disengagement of people

10. Stay neutral to what is happening in the room, so that you can read it
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The Positive Power of Self – Discipline
August 6, 2013

How often does the term self-
discipline cross your radar? Self-
discipline involves focus, control
and movement. Sometimes
negative attitudes can develop
around the concept of self –
discipline, such as it means
making myself do what I don’t
want to do or it is never fun or
even, it takes my freedom away.
None of these things have to be

true if you use self – discipline in a positive manner. It is a powerful tool for
managers.

How do you make self – discipline a positive tool in your life? You can start
out by exercising self – discipline to get something done that you really care
about or that will result in a high benefit for you. Creating the prospect of a
positive result will serve as a motivating factor. Then, put your self –
discipline to work. Construct a plan for getting whatever task you have
chosen done. Determine the method you will use, the time that is needed
and whatever else you must do for a successful completion of the task. Then,
stick to it! That is the key to self – discipline: holding yourself accountable to
you.

Once you experience a few successes by staying disciplined, you will build
some positive energy to employ self – discipline in more of your work and
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life. You may also find that self – discipline has many other benefits
including: building your ability to focus, using your time well, letting go of
things that do not serve you and moving you forward.

Let the positive power of self – discipline work for you.
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Working 24/7
August 9, 2013

For how much of your 24-hour day are
you tied to your work? It is not only
about when you are physically working.
You can be tied to your work emotionally,
mentally or other ways, long after your
workday is done. It is good to be aware of
how much you are “working” and then to
set some boundaries that allow you to maintain your balance and freedom.

We are not meant to work 24/7. Working beyond your capacity on a regular
basis diminishes your efficiency, effectiveness and ability to enjoy life.
People have different levels of capacity and desire to work. Determine what’s
best for you.

Life has a lot to offer you. Broadening your life, pursuing your interests and
having regular down time can actually make you more successful and
enhance your career. Don’t let others push you into working 24/7 by
competition, pressure or threat. Find your balance, do your job well and live
your life.
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The Power of Saying No
August 13, 2013

Sometimes, it is hard to say
no. There may be external
pressures, you see saying no as
failure, you fear the
consequences of saying no or
you want to please. However,
saying no can be a productive
and positive thing to do, both
for you and your team. Its
power lies in setting

boundaries, realistically assessing situations, making sure you can deliver
and in honoring the need for balance.

Here are some things to consider when you are deciding whether to say no.

• Who is asking and what does their involvement mean to your team?

• How important is the request to your and your team’s performance?

• Are there higher priorities that take precedence over this request?

• Are you and/or your team at your max or close to burnout?

• Is this something that needs to get done and that you and your team want
to go all out for?

• Is this something that will bring rewards that you and your team feel are
worth the push?
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• Is the urgency of this request caused by your actions or actions of others?

• What are the consequences of saying no?

• Are there alternatives that will allow you to deliver, but with some changes
to the request (e.g. a later deadline, more resources)?

• Does saying yes, dishonor you, your team, your values or your mission?

Saying no deserves your time and consideration. In times when whether you
can deliver is uncertain, saying no can be a positive step for you and your
team.
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What Price Freedom?
August 16, 2013

Is freedom anything else than
the right to live as we wish?
Nothing else. – Epictetus

There is a lot involved in
freedom. Is it simply the right
to live as you wish? Many
times you hear the phrase
what price freedom? That
question presupposes a price
for having freedom.

I think freedom is, to a great extent, determined by the choices you make.
What choices have you made in your life regarding your freedom? Do your
choices give freedom a priority over other aspects of your life or do other
considerations trump freedom?

Freedom runs a wide spectrum. For some, life can be severely restricted by
outside forces, very difficult to control. However, for many of us, we have
room within which to choose the level of freedom that we have and the price
does not have to be feared. Often, society scares us away from freedom in
our individual lives by saying that freedom and security are
counterbalanced. As you gain freedom, you lose security. To have security,
you give up freedom. I think these are false constraints.

Freedom is a factor in managing, as well. How much freedom can you give
each individual in an organization? Here too, we are told freedom leads to

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2013/08/ID-1006022.jpg


196/1313

anarchy and high risk, so has to be constrained. I think the best approach is
to value freedom for the creativity, enjoyment and productivity it can bring
for your team and to explore ways to allow it to flourish within your
organization.

Freedom is too important to let society or others tell you how much of it you
can have. You make that decision.
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Managing Your Energy
August 20, 2013

As a manager, you certainly have a lot
to manage. A critical factor in doing it
all and doing it well is how effectively
you manage your own energy.

The best way to manage your energy
is to stay in the present moment and
act from your center. You do not
know all that will come up in a day.
Staying in the present moment and

coming from your center helps you respond, not react, to events.

Managing your energy involves balance, self-awareness, having positive
ways to deal with stress and keeping perspective on what is important to you
and what is not.

How are you managing your energy today?
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Manager Coaching Skills: Creating A Safe Space For Coaching
August 22, 2013

Coaching is most effective when the
person receiving the coaching feels a
level of safety. Safety allows them to
speak honestly and know they will be
treated fairly in the coaching
relationship.

Here are some ways you can create a
safe space when you are coaching a
member of your team:

• Before the coaching begins,
establish the intent and focus of the coaching, your expectations for their
participation and your goals for the coaching.

• Ask them what their expectations are for the coaching and what you can do
to make it work for them.

• Set the ground rules for your coaching sessions including how long you will
coach, how long your coaching meetings will be, if they will have action
items resulting from each coaching meeting and any boundaries for the
coaching relationship.

• See yourself as a coach when you are meeting. Do not have side discussions
about other aspects of your work together. You are there to create a space of
motivation, support and encouragement for them to move forward.
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• Make sure your feedback is constructive and periodically ask for their
feedback on how the coaching is going for them.

• Acknowledge their progress, when warranted.

It is a delicate balance to be a person’s manager and to develop a safe
coaching space. It deserves some critical thinking on your part. You can
always incorporate coaching tools and techniques in your managing.
However, when you enter into a coaching relationship with a team member
you are in another territory and must define it. Another consideration
involves the purpose of the coaching. Coaching intended to correct
deficiencies and improve performance at a basic level is different than
coaching to build skills or assist a team member in moving up in the
organization. For some coaching, you may not be able to establish a
completely safe space. Think about what safety you can and cannot offer,
depending on the individual situation.

With safety a part of it, coaching can be a powerful tool helping managers
and their teams to excel.
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Where Are You Going?
August 27, 2013

Someone once advised me to live life
as an arrow, not a target. In your
managing, do you have a clear sense
of where you and your team are
going? Having a destination in mind
allows you to focus and align your and
your team’s energy in a common
direction.

Goals help you do this, but it takes
more than goals. You have to address
the journey that will get you to your
goals. The journey is comprised of

plans, communication, resources, course changes, collaboration and
periodic reassessment.

Take a moment to answer the question “Where are you going?” Is your
answer a clear one? Would your team offer the same answer? The next
question is “What are you doing to get there?” Is the path to your
destination laid out clearly, with buy-in from your team?

“If one does not know to which port one is sailing, no wind is favorable.” –
Seneca
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Do You Work With Peacocks?
August 29, 2013

It can be funny when we use animals
to describe human behavior. It has its
usefulness, though, by letting us take
a step back and use an image to
understand someone better. I’ve
heard people be compared to
peacocks – showy, colorful, in your
face, demanding that you see them.
One of the challenges of working in
teams is to find your way with a wide
variety of personalities. How do you

make it work?

A first step is to be true to yourself and how you feel about members of your
team. Own and be aware of your gut reactions to people. Then, spend some
time observing people that are not that easy to work with. See what you can
learn about them and what makes them tick. From there, figure out how you
will interact with them and what boundaries you must draw, keeping in
mind you are part of a team and that you want the team to succeed.

By being aware and true to yourself, you will develop the skill to work
effectively with a wide variety of the animal kingdom. It’s a jungle out there.
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Manager Haiku
September 3, 2013

 

   

         Let’s put it out there

         Managers are magicians

         Making it all work
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Engaging Your Team
September 17, 2013

How do you engage your team? Sure, they get a paycheck. But, what ensures
that they fully participate, bring their best to their work and continuously
improve their skills for the best possible outcomes?

Have you determined what motivates individuals on your team? That is a
key to their engagement. It is not one size fits all. You can observe their
behavior, or ask them directly, in order to find out. An engaged team makes
managing easier, all around.
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Feckless
September 19, 2013

What are you involved in that is
ineffective? There is too much on a
manager’s plate these days for you to
spend your time and energy on
worthless things. What can you let go
of, that does not use your time in the
best way possible?

This is not about what you do not
want to do; it is about discernment.
As a manager, you have performance

measures to meet and critical things to accomplish. Within organizations,
managers can often be distracted from priorities by things that do not
warrant their attention. Take a look right now at everything that is on your
plate. Is there anything you can identify that is not worthy of your attention?
Figure out what you need to do to get it off your plate.

We all know that sometimes there are compelling reasons to do something,
even if it is worthless – it will serve another purpose than it is intended for,
someone who matters sees it as a priority and you cannot dissuade them or
it will take more time and energy to get rid of it, than to do it.

It will serve you well to get the worthless things off your plate and spend
your time and energy getting useful things done that move your team and
organization forward.
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Free Flow Management 2 – Letting Go Of Structure
September 24, 2013

Free Flow Management (see previous
blog post) creates freedom for your
team, encouraging innovation and the
flow of ideas. Key to Free Flow
Management is letting go of structure,
at least for a while. We have plenty of
structure within organizations, but
not a lot of freedom. To make room
for freedom, some structure has to go.

Freedom and structure can coexist.
Are you comfortable with that? Our hierarchical systems have made
structure and order primary, often to the exclusion of flexibility and
freedom. Structure can be rebalanced with freedom, with great results. As a
manager, you may have to get comfortable with a bit of what you perceive as
disorder. That very disorder can create freedom.

In your mind now, create an art canvas representing how you manage. Use
one color for structure and one for freedom. Fill your canvas with the
amount of each color that represents the current balance between structure
and freedom for your team. What predominates? Then, create a canvas of
what you think is a good balance between the two for you and your team.

What new directions can you take with the balance of structure and freedom
that will increase free flow management of your team?
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What Are Your Non – Negotiables As A Manager?
September 27, 2013

In managing, you are often asked to
stretch – do more with less, tolerate
unpleasant situations, support
policies and processes you may not
love. Some stretching is expected in
any organization. But, where do you
draw the line? What are your non –
negotiables as a manager?

My non – negotiables as a manager include: treating my team with respect
and dignity and expecting others to as well; enough transparency from
others so that my team and I have what we need to do the work expected of
us; and clarity of expectations, all around.

Your non – negotiables may line up with your personal values or come from
hard-won experience. It is useful to identify them, as they serve as
boundaries that can keep you in balance and integrity. Being unaware of
your non – negotiables can put you in a position where you do not see lines
being crossed and get yourself and your team in sticky situations.

If you know your non – negotiables as a manager, you will be able to
recognize when things have gone too far and communicate your needs and
expectations clearly.
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Untether
October 2, 2013

Untethering is about freeing yourself
from limitations. What ties you down
in your role as a manager? There are
various ways to untether from these
things. You can:

• create efficiencies in the way you
work 
• stop putting energy into worrying or
fretting about things that are out of
your control 

• eliminate unproductive distractions and energy drains 
• minimize the time you spend with people who limit you in some way,
spending only the time that is absolutely necessary 
• detach a bit , even if just mentally, to sharpen your perspective regarding
your work

Your balance, fulfillment and sanity at work depend on your having the
freedom you need to perform. Untethering is one way to create that
freedom.
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10 Things NOT To Do When Coaching A Team Member
October 4, 2013

1. Come unprepared to the
coaching meeting

2. Fail to set a time frame and
agenda for the coaching
meeting

3. Allow interruptions, unless
they are emergencies

4. Come across as judgmental, rather than constructive

5. Try too hard to please

6. Allow the coaching to reach a point of conflict

7. Lose your focus

8. Step out of your role as coach

9. Ignore or disregard what  your team member is saying

10. End the meeting without asking your team member to set some goals to
accomplish by your next coaching meeting
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Getting Something Out Of Every Minute
October 8, 2013

Productivity is not just about going
faster. It is about being able to keep
going. Stamina, perspective,
discernment and balance are essential
to productivity. You are human, not a
machine. You cannot maintain a
constant, high rate of productivity
without paying attention to the rest of
your needs.

So, what do you do as more and more
demands are heaped on you? You can start by pulling yourself back a step,
looking at your whole life and assessing how productive you are. Rather
than starting with others’ measures, start with your own. Are you at the peak
of your productivity? Is anything diminishing your productivity or draining
your energy? What can you do about it? Are you happy? Is your life
balanced? Taking a look at your whole life may reveal some signs of what is
affecting your productivity, either negatively or positively.

Living fully in the present moment is the most productive anyone can be.
You bring your whole self to everything you do and you get something out of
every minute. You will become aware of your needs more fully. It may take
some practice. If you can start increasing your productivity by bringing all
you have to every moment, you are on your way to a level of productivity
that will endure and serve you well.

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2013/10/ID-100146544.jpg


210/1313
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What Are Your Assumptions As A Manager?
October 11, 2013

As a manager, you bring your
individual perspectives, values and
judgments to your role. It is natural,
but also has an impact that you may
not recognize. You’ve heard the
phrase rose colored glasses? It is
about just that – you see things
through the lens of your own
experiences. What lens are you
looking through as you carry out your

responsibilities as a manager? One of my previous blog posts  looked at the
impact of your point of view on your managing.

Taking this forward, your individual point of view can feed the creation of
assumptions regarding your role as a manager. Assumptions are things that
you accept as true or as certain to happen, without proof. These assumptions
can grow over time, without your realizing they exist. They are a natural part
of you. However, it is good to be aware that the influence your assumptions
have on your managing can be significant.

Some examples of assumptions are: people are only out for themselves, you
have to manipulate people in order to succeed, you cannot trust others on
your team to come through, you have to keep things under control or if I do
a good job, I will be rewarded.
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Take a look at the individual perspectives, values and judgments you have
formed over the years. Have they led to your making assumptions that
directly affect the way you manage? What influence do your assumptions
have on you today as you manage your team? It’s worth a look. The better
you know yourself, the better your chances of success as a manager.
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Getting Comfortable With Uncertainty
October 16, 2013

Our societal structure is set up to
protect us. Overall, this is a very good
thing. However, in dealing with
uncertainty, there is not much this
societal structure can do. Uncertainty
will always be part of your reality.

Uncertainty can show up in your
managing in a variety of ways. Here are some examples:

• There is a change of upper level personnel and you and your team have to
justify your programs, without knowing if they will be accepted or rejected

• There are uncertainties inherent in work you are doing (for example,
engineering designs that have not been tested in the field, but you are being
pressured to get the product out in the market)

• The success of a program is dependent on its acceptance by clients or the
public and you cannot predict, with 100% certainty, how it will be received

• You think one of your star performers is being recruited by a competitor or
is actively looking for another position, but when you approach the subject,
he or she is not forthcoming

So, as a person and as a manager, how do you get comfortable with
uncertainty? A starting point is to accept that uncertainty is frequently
present. By acknowledging the presence of uncertainty, you can deal with it.
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When you act as if it is not there and project certainty, uncertainty often
shows up in dangerous ways. If uncertainty is present, bring it out in the
open to both your team and your organization. Then, the truth is on the
table and acknowledged. Develop your team’s skills for identifying
assumptions (see previous blog post on developing assumptions ) . As you
go forward, constantly revisit the uncertainties involved, to see if
circumstances have changed, or if they may have lessened. Have your team
be on the lookout for ways to decrease uncertainty in the project.

As you get comfortable with uncertainty, you may find that this enhances
your performance by leaving open space, within which innovation can grow.
By acknowledging uncertainty you will be acting from a stronger, not a
weaker position. There is little gained in ignoring uncertainty and there is
much to lose.

“Uncertainty and mystery are energies of life. Don’t let them
scare you unduly, for they keep boredom at bay and spark
creativity.” – R.I Fitzhenry
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A Sense Of Place
October 18, 2013

My husband Ermanno and I live
rurally in the High Mojave Desert of
southern California. Living here has
given both of us an enriched sense of
place. I grew up in New York City.
Developing a sense of place has been
an evolution for me. A sense of place
has been central to my creativity and

balance. For me, a sense of place involves a connection to where you are.

Fritz Steele, an organizational development consultant defines sense of
place in this way :

the particular experience of a person in a particular setting (feeling
stimulated,excited, joyous, expansive, and so forth)
the combination of characteristics that gives some locations a special
‘feel’ or personality (such as a spirit of mystery or of identity with a
person or group)
a person’s immediate surroundings, including both physical and social
elements

Why does sense of place matter? I think it matters because your
environment affects both you and how you work. Your “place” can be the
geography that surrounds you, the building you work in, the culture of your
organization and the nature of your social and business interactions.
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How would you describe your environment? How do you experience your
sense of place?
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Crunching
October 22, 2013

I find myself “crunching” quite a bit
lately. By crunching I mean doing a
lot, at a pretty fast pace. It would be
nice to work at an even pace, but that
is not reality. To keep my center and
balance, I have started to look at
crunching as a temporary state
through which I have to stay mindful
and be aware.

In a “crunch time” I usually put aside anything that does not have to be done
right away, in order to create a clear space for what has to be done. I then
prepare myself by organizing how I will proceed and setting a timeframe for
what I have to do. I also have identified what I call my “911” signs that I am
losing center or nearing overload – things like making mistakes, being short
or irritated with others or feeling frustrated that I won’t get it all done. I also
pace myself, either for a long distance race or a short sprint.

Crunching, once recognized, can be an effective tool for getting things done.
Do you crunch? What allows you to keep it together when you are
crunching?
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Free Flow Management 3 – Visioning
October 24, 2013

Free Flow Management (see previous blog post ) creates freedom for your
team, encouraging innovation and the
flow of ideas. There are times, as a
manager, when you want to start from
scratch and find completely new
approaches and solutions in your
work. One of the most effective tools I
have found for this is visioning.

Visioning is an intuitive process that
lets go of mind chatter and allows your team to innovate.  Say for example,
you are looking for a solution to a design problem or are looking to find a
new approach for customer service, visioning may be a useful tool for you
and your team to get there.

It is best to keep visioning simple.  Bring your team together, for about 30
minutes, in a place where you will not be interrupted. Prior to the meeting,
design 3 to 4 general questions relating to what you want to do. For
example, how do we solve the water retention issue in our design or what is
the best incentive we can give our customers. Open the meeting by saying
that the visioning is intended to quiet the mind and access intuitive
knowledge. You will be asking a series of questions. The team should trust
their intuition and pay attention to the first thing that comes in their mind –
it may be a word, a feeling, a picture – they should not judge, just allow it to
come. There is no right or wrong. If nothing comes, that’s okay, too.
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Sometimes, it takes time to acclimate to visioning. Team members can have
a notebook, if they want to write.

When ready, ask everyone to center themselves quietly. Suggest they close
their eyes. Sometimes team members can be uneasy with this. At a
minimum, there should be no conversation during the visioning. Then, ask
your questions with a few minutes in between each one. Once the visioning
is over, ask team members to share what they have visioned. Look for
commonalities and record the ideas that are brought forward.

If this tool appeals to you, you may want to start on a volunteer basis with a
small group. I have found, over the years, that visioning is a creative,
powerful and productive tool that leads to good solutions and positive team
engagement. If you have any questions about visioning, please let me know.
I’d enjoy hearing about any visioning sessions you have with your team and
how they go!
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10 Ways To Keep Up – When There’s Too Much To Do
October 30, 2013

1. Organize what has to be done, as
you begin.

2. Let those around you know where
you will be focusing your attention
and time.

3. Be realistic if there is something you cannot get done.

4. Get rid of distractions right away, so you can focus.

5. Prioritize tasks.

6. Get efficient help where you need it.

7. Take a 5 minute break every hour and center.

8. Take care of your physical needs, to keep your stamina up.

9. Identify the signs of when it is getting to be too much. When they show
up, stop 
and re-center.

10. Periodically evaluate your progress and respond accordingly.
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Is There Room For Kindness At Work?
November 1, 2013

Often, people make a strict
demarcation between their work and
personal lives. What may be good
traits in their personal life, may not
be in their work life. As I began my
career, I was often advised not to
show certain personal traits at work. I
would not be taken seriously if I did.

How many of us, men and women, hide our humanity in order to be “taken
seriously” and to succeed at work?

Kindness is part of your humanity. Is there no room for kindness at work?
As I ask this question, what are you thinking? Is kindness a sign of
weakness? Is kindness a positive attribute?

What do you think would happen if more people practiced kindness at
work?
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Manager Dysfunction – 2
November 5, 2013

In a previous blog post, I wrote about addressing where your dysfunctions
lie  as a manager. What if the dysfunction exists around you?

So much dysfunction exists today in organizations, you wonder if it is even
possible to manage well. It is, but it
takes vision, awareness, discernment
and leadership. It can be like walking
in a minefield. To manage well in a
dysfunctional organization, clear and
strong communication is paramount
– to your team, peers, superiors and
other co – workers. This
communication is both verbal and by

written record. The organization has to know what you are doing and why.
You have to be able to turn on a dime – to respond well to changes in
direction – by accepting them or challenging them. You also have to practice
some detachment, so the dysfunction does not tie you in knots, making it
difficult for you and your team to excel.

I am not recommending you accept dysfunction, if it is harming you. My
suggestions are intended to help in navigating dysfunctional environments,
by staying sane and on your game.
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How Do You Disconnect From Your Work As A Manager?
November 7, 2013

Work nowadays can be 24/7. You will
not survive, in the long run, without
balance and down time in your life.
How do you disconnect from your
work as a manager?

Disconnecting is not about a 5-minute
break or about coming home from
work exhausted, going to bed and

starting again in the morning. Nor, is it about taking a vacation once a year.
The nature of disconnecting is breaking your connection to work. It is not
always easy to make a break. We go at such a fast pace and have so much
pressure, that a momentum builds, that is hard to stop. Many organizations
keep up this pace and are not encouraging about breaking from it.

Disconnecting often requires you to make a hard stop. It also requires strong
intent and being convinced of its value to you. But, if you find a way, at least
once a week, to disconnect from your work you will find your efficiency,
productivity and satisfaction increasing exponentially. How do you
disconnect from your work?
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Go Fast Or Slow?
November 12, 2013

Does productivity have an affinity to
going fast or to going slow? People
would argue both sides. Some may
say speed is required in our fast-
paced world, or you will be left
behind. Others may say if you want
quality and you want to endure, you
go slowly. This keeps you centered.

It may not be an either/or choice, but
the way you lean on this will affect the

nature of your productivity.

What do you think?
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Getting Clear
November 14, 2013

 

One of the best things you can offer to
people you manage is being very clear
in what you are asking of them. This
involves not only clear
communication, but also clear
thinking. Not easy to do, when things
are moving quickly around you and
work volume is high. However,
efficiency and effectiveness require it.

Your team needs to know what your
expectations are and they need your guidance. Making an assumption that
you do not need to be clear because your team knows what you are thinking,
is dangerous. Doing so, may force your team to create their own
assumptions on how to proceed, that may not align with yours. Paramount
to clear communication is spending the time to think things out, finding
effective means for your team to meet their goals and knowing what
direction you are going in.

Getting clear takes time, but it is an investment worth making. How can you
lead without it?
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Pressure!
November 20, 2013

Managing has enough challenges –
adding pressure to the mix can undo
you. Pressure comes in many forms –
direct pressure from others to
produce; unrealistic expectations; not
having the resources and time you
need; your own fears of whether you
and your team can deliver – to name
a few.

How can you deal with pressure when
it starts to be too much? You can get away for a short time to regain
perspective and prevent a situation that you may regret later. You can
communicate clearly to others why their expectations are creating pressure
– in a positive context of finding a way to meet those expectations. You can
get fully present in the moment and map out a way for you and your team to
deal with the pressure.

Handling pressure effectively asks a lot of you. It asks you to stay balanced
and healthy, which aids you in dealing with the effects of pressure. It asks
you to be able to stretch when you need to. It asks for discernment, so you
know when to jump and when jumping is futile. It asks for confidence in
your abilities and those of your team.

Developing your skill for handling pressure will propel your career and your
performance. Take a look at how you handle the pressure of your job and
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develop your ability to manage pressure well.

photo: Stuart Miles, FreeDigitalPhotos.net

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.freedigitalphotos.net/


228/1313

Starting Out As A Manager
November 22, 2013

Last week I had a conversation with a
person who was starting out as a
manager. He was a high performer
brought in to lift performance in an
organization. We talked about the
challenges he faced and developing
his skills. I told him my perspective

that people are not born managers. All of us have to develop skills, even as
we bring our innate talents to our work as managers.

I think the two biggest challenges a new manager faces are dealing with the
emotions and personalities of your team and having to get your own work
done, while managing the work of others. When I began my management
career at the US Environmental Protection Agency, all new managers took a
mandatory training class. The class helped us with the basics and gave us a
good start.

The idea that people will walk into their first management position ready to
go, with no learning curve, is a fallacy.

If you are starting out as a manager, or have new managers on your team,
make sure that you recognize that the transition to being a manager needs
time and attention. There is no better investment an organization can make.
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Always Late
November 26, 2013

As a manager, do you face challenges
with team members and others who
are always late? Many of us do! There
is a range of response to this – it is
inconsiderate, it is not a big deal, you
won’t tolerate it, you are always late
yourself. There are also consequences
– frustration of those who are on
time, time wasted, team disruptions
and tension.What can you do about

it? Here are a few ideas:

 

• Make your expectations clear to your team and others that you expect
them to be on time. Let them know it is an important performance measure.

• Start team or individual meetings at the scheduled times. If people are late,
it is their responsibility to get up to speed. I have found that this practice has
immediate results in most cases. People don’t want to miss out.

• Have ways to respond when it is inevitable that you or others are late – for
example, have meeting minutes or some other recording method available
to all, recap at the end of meetings with action items or ask a team member
to bring the person up to speed on what occurred (This should not be the
norm, but available when it does happen.)
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• Make sure when you ask people to be somewhere, there’s a good reason
and you are respectful of their time, never wasting it.

There are enough demands on everyone’s time. Dealing with people who are
always late has to go.
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Quiet Time
November 29, 2013

 

My hope is that you are having a quiet
day, either at work or away.  Quiet
time is a necessity and something to
treasure.
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10 Ways To Successfully “Manage Up”
December 3, 2013

1. Step back and take every opportunity to observe and understand upper
management – what their priorities, stresses, styles and challenges are.
Compare them with yours.

2. Find the win-wins between your goals and those of upper management
and go for them.

3. Do your job extremely well, so that upper management takes notice of
what you can contribute.

4. Collaborate with all levels of your
organization, so that upper
management’s job is easier.

5. Communicate clearly, giving just
the right amount of information; not
wasting their time, but providing
what they need.

6. Communicate your and your teams’
successes.

7. When problems occur, think them out and bring upper management solid
options for solving them.

8. Accept accountability for your and your team’s performance.

9. Be true to yourself, so that upper management knows who you are.
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10. Ask for feedback and take it to heart.
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Happy!
December 5, 2013

 Last night I discovered Pharrel Williams’ 24
hour music video “Happy”. When was it
decided that we would not be happy in our
work? To what purpose? Work may be
demanding or strenuous, but why is it okay if
we are unhappy? Perhaps we need to course-
correct, as a society, and value ourselves
enough that we seek out happiness in our
work. Employers will have to value
happiness as well. It’s a great starting point

to improve the condition of society and our own lives.

In November, I debuted a monthly newsletter titled Working Happy.
Something’s happening here. We are hearing of Chief Happiness Officers in
organizations. People are saying “enough” to bully bosses and organizations.
Let’s go there and make happiness a primary value for our work. We’ll be
more productive and innovative and life will be so much better.
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Collaboration Communication
December 10, 2013

Both communication and
collaboration get a lot of attention
when you work in teams. What
happens when you bring them
together – is there a particular way to
communicate within teams that
enhances collaboration? The nature of
communication within a team is
inherently different from one-on-one

communication.

What could be guidelines for collaborative communication within your
team? First would be the acknowledgement, by all team members, that they
each have a voice that matters. That is a value that will generate respect for,
and support the dignity of, each individual. Another may be identifying the
methods you will use to assure that what needs to be communicated will be
– possibly through staff meetings, reports, written and oral communication.
Focus is needed on how the team communicates – choice of words, body
language, emotional intelligence, what is communicated to whom.
Communication should reflect respect for the diversity of the team – taking
that into consideration, as each team member communicates.

Collaboration is something that takes effort- communication within a
collaboration deserves that effort as well. How is the collaboration
communication within your team?
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Distraction
December 12, 2013

There is a lot going on as we approach
the end of the year. Sometimes, the
pace and pressure can be too much.
One thing to watch out for, is allowing
yourself to sidetrack into distraction.
It’s a natural impulse. You don’t want
to deal with a situation, so you find
away to get away from it. The
problems come when you stay there.

Many times, distraction is unproductive and doesn’t give you anything back.

Say, you start browsing randomly on the Internet and you get caught up in
something meaningless. How have you helped yourself relating to the things
that were going on? Distraction can be destructive. The world moves on and
you are sidetracked. At some point when you get back, you are behind and
have not been a participant during your distraction.

Instead of sidetracking into distraction, you can handle the desire to escape
by creating a temporary diversion that allows you to regroup and get
yourself to a better place. You do it consciously, knowing you have to return
to what you were doing and using the diversion to make you stronger and
better able to handle the pressure. When I start feeling overwhelm,
sometimes I’ll take a walk and other times, take just a few minutes to read
the paper, knowing it will be a short time and I will return to my work in a
better place.
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What kinds of distractions are you capable of creating between now and the
end of the year? How will you deal with them?
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Simplicity
December 17, 2013

How often do you hear the word
simplicity mentioned when describing
the art of managing? Do you consider
simplicity a component of your
management style? Simplicity
involves ease, clarity, no frills and a
lack of complication. We can use
more of these elements in our
workplaces. Work has become
complicated and complex, creating
some major advantages. In the

process, however, we have lost sight of the value of simplicity. Reinstating
simplicity into managing can streamline operations and improve
productivity.

What are some ways to reintroduce simplicity into your managing? Here are
a few ideas and I am sure you can identify some ways as well. You can bring
simplicity and clarity into your communication by speaking and writing
succinctly and with brevity. You can pull back from challenges and observe
for a while to identify the basics of the challenge and find solutions that
address them. You can identify and honor priorities, bringing simplicity by
creating focus on what is important. You can ask your team members to find
their own ways to simplify without losing quality, and share them with the
team.
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Give simplicity a try in your managing. Let it remove the extraneous and
bring focus to the essential.

“ That’s been one of my mantras – focus and simplicity. Simple can be
harder than complex: You have to work hard to get your thinking clean, to
make it simple. But it’s worth it in the end because once you get there, you
can move mountains.”

– Steve Jobs
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Coasting
December 20, 2013

 

Coasting means to move effortlessly
and smoothly. As we approach the
end of the year, will you be coasting?
Are you able to coast because there is
less to do – you are away from work?
Or, are you able to coast because you
love this time of year and can enjoy it?

What if you could coast all year?
That’s a concept.
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How Is Your Team?
December 24, 2013

The end of the year provides an opportunity for evaluation. There is high
value in periodically stepping back and taking a look at how your team is
doing. Here are some questions that may create insights:

Overall, was your team at a high level of productivity in 2013?

How did your team do with keeping focus on priorities?

What was the quality level of your
team’s work?

Looking individually at each team
member, would you say they are
fulfilled in their work?

What are the wins your team had this
year?

What challenges did they face?

Take any insights and use them to create a strategy for developing, honing
and advancing your team in 2014.

“Every now and then go away, have a little relaxation, for when you come
back to your work your judgment will be surer. Go some distance away
because then the work appears smaller and more of it can be taken in at a
glance and a lack of harmony and proportion is more readily seen.” –
Leonardo da Vinci
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What Will You Use To Successfully Navigate 2014?
December 30, 2013

In 2014, you determine the course
you will take. What tools, talents and
strategies will you use to successfully
navigate 2014? Here are some
questions to get you started.

What do you wish for?

Will you create and follow a plan?

Will you navigate intuitively?

Will you collaborate with others? Whom?

What are your strongest tools for 2014?

Will you sharpen any skills?

Will you let others know where you intend to go?

What do you see now as your biggest challenges?

What will you bring along from 2013?

What do you have to overcome or let go of from 2013?
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Encouraging Synergy
January 3, 2014

Do you create and encourage synergy
in your team? Doing so enhances your
team’s performance and creates wins
all around. Synergy is defined as:

1. The interaction of two or more
agents or forces so that the combined
effect is greater than the sum of their
individual effects.

2. Cooperative interaction among
groups that creates an enhanced combined effect.

You hear a lot about collaboration and teamwork, but changing the
perspective ever so slightly to synergy takes you beyond process to results.

Team synergy can be enhanced in a number of ways, requiring some focus
on your part as a manager. You can start by looking at the relative strengths
and weaknesses of each team member in light of the work you have to get
done. Then, it gets interesting as you analyze who can pair together to
enhance strengths and compensate for weaknesses. Here, there are multiple
factors: team members’ willingness and ability to collaborate, time factors –
will the results be worth possible slow starts as team members acclimate to
this focus – and whether a project is set up to accommodate collaboration.

Using synergy to enhance your team’s performance asks a lot of you. Your
emotional intelligence and analytical abilities will be front and center. You
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may have a few false starts. Team members may need some coaching to get
going. In my opinion, it is worth a try – for the potential improved results
and for the strengthening of your team.
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10 Ways To Boost Your Manager Mojo in 2014
January 7, 2014

Mojo: a power that may seem magical
and that allows someone to be very
effective and successful – Merriam
Webster Dictionary

1. Put yourself first

2. Honor and use your unique talents and
strengths

3. Be at your physical best

4. Balance your life among things that you love

5. Continuously improve your management skills

6. Let go of things that no longer serve you

7. Banish negativity

8. Identify what drains your energy and change it

9. Listen to your emotions

10. Reach for the stars

Wishing you a fabulous 2014 at your managing best! Thanks for
being a part of The Managers Hub community.
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Time For A Team Remix?
January 9, 2014

A remix is a song that has been edited or
completely recreated to sound different
from the original version.

Is it time to rethink and remix your team
for 2014? Change is a key to innovation
and keeps things fresh. A remix must be
done wisely – change for change’s sake
has no point. A remix that has the

intention of improvement and excellence can boost productivity and
strengthen your team.

How would you start? The beginning of a new year is a good time to evaluate
how the previous year went and what you would like to shift in the new year.
What are the areas where your team failed or under-performed in the past
year? Where did they shine? What are their strengths that you can build on?
Where can your team go that they have not been before? What changes have
your team expressed a need for? Where do you want them to go?

Try a team remix this month. Your team’s new sound may a great one.
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How Your Communication Is Heard
January 14, 2014

When I was in college, a professor
said to me “You are mature to the
extent to which you realize how your
actions affect others.” That advice has
stayed with me. How you
communicate falls into this. Effective
communication has to be heard the
way you want it to be by the person
you are communicating with. It is not
just how you say it, but how they hear

it.

How a person hears you is influenced by a myriad of factors – how they feel
at that moment, their perspective on your subject, their personality and
temperament and how what you are saying could impact them. So what do
you do? Conduct a labyrinthian analysis of the emotions and perspective of
the person you plan to communicate with? I don’t think so.

It really is about your ability to observe and understand. If you develop your
emotional intelligence and keenly observe the reactions of others to what
you communicate, you will develop the ability to communicate effectively
with them.

We are not a uniform human race. Our diversity is our strength. The
challenge lies in realizing this, getting out of our own box and relating
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effectively to the perspectives and experiences of those to whom we
communicate.
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Where Is Your Center As A Manager?
January 16, 2014

We hear a lot about balance and
finding your center as essential
elements of peak performance. What
is this about?

Your “center” is the place where your
awareness of yourself and what is
around you is high, where you are
balanced among the mental,
emotional and physical aspects of

your life and where you perform in your highest capacity. Keeping yourself
in your center takes effort. Balance is dynamic; it is not a “once I get there, I
stay there” type of thing. You need to work at finding and remaining in your
center.

Do you have a sense of where your center, as a manager, is? Your center as a
manager involves several things:

• The core values you hold for your managing

• Your style as a manager

• The balance you need physically, mentally, emotionally and spiritually to
perform at your peak

• Your aspirations for yourself, your team and your organization

• A strong connection to your intuition or “gut feelings”
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To stay in your center, you need effective ways to deal with stress, methods
or processes to regain your center when you are distracted from it,
emotional intelligence about yourself and others, ways to keep your mind at
its best (avoiding mind chatter and anxiety, for example) and the ability to
integrate the various aspects of your life into a coherent whole.

How are you doing with keeping your center as you manage?
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Whose Expectations Are You Meeting?
January 22, 2014

It is useful, every now and then, to
pause and take a look at your
motivations and perspective. Whose
expectations are you meeting? Yours?
The expectations of your
organization? The expectations of
your parents or other past or present
authority figures? Imagined ones?

It is not solely about the expectations
others have of you. What’s important
is to know whose expectations matter

for your performance, consider them, and decide for yourself what you will
give weight to.

The expectations that serve you best are the ones you choose. What
expectations guide your managing?
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Manager Coaching Skills: “In The Moment” Coaching
January 24, 2014

Coaching works well when a “space” is created for it. Sometimes, however,
coaching in the moment can result in big wins. Coaching in the moment
involves taking on the coaching role at the time a coachable moment arises.

Say, you are in a meeting with a
member of your team and a
“situation” arises in the meeting.
After the meeting at the earliest
possible time, you can coach with the
team member about what happened.
Literally in the moment, in the
meeting, you can coach by asking

questions that do not put the team member on the spot.

The power of coaching in the moment lies in the freshness of the situation
and its “real life” aspect.
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Has Anything Got You Numb?
January 28, 2014

Numb:  1. Deprived of the power to feel or move normally  2.
Emotionally unresponsive; indifferent

Sometimes, experiencing disappointing results or having continually bad
interactions can cause you to back away. At first, this is an understandable

protective mechanism. However,
remaining in a backed – off place can
negatively affect your outlook and
performance.

Say that you and our team have
received repeated criticism from a
senior manager. Your presentations
in staff meetings are often disparaged
without merit and your suggestions

are dismissed. Something’s wrong when this happens. There could be many
reasons: it could be the senior manager’s personality or style, what you are
offering could have flaws, or the senior manager could think he or she is
“helping” you and your team by being “tough”. If your initial response is to
back away, don’t let too much time pass before you begin to address it.
Observe carefully and strategize how to approach the senior manager or
otherwise address the situation.

Or, say you have a team member reporting to you that you are clashing with.
Undoubtedly, this is affecting the rest of your team and is slowing you all
down. In addition, your performance has to be affected – both yours and the

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2014/01/ID-10020848.jpg
http://www.thefreedictionary.com/numb


256/1313

team’s. Once you create some distance from the situation, devise a strategy
to deal effectively with the team member. Be open to dialogue with them,
changing what you can and being clear with them that the situation has to
improve.

When you avoid or fail to deal with a situation, you gradually become numb.
You fail to see the impacts the situation is creating and you allow them to
fester and grow. It may become an “emperor has no clothes” situation,
where everyone sees it but you. Inevitably, it will come around again in a
much bigger way – such that you cannot ignore it any longer – possibly
bringing with it consequences you would rather not have.

Do not become numb. Stay vital, in communication, alert and proactive.
Numb will never do you any long-lasting good.
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The Payback From Pausing
January 30, 2014

Zoom, zoom. We go at such
high speeds in our lives that
pausing can take significant
effort. Here are some of the
paybacks you receive from
pausing:

• You see what you may be
missing in a situation

• You catch your breath and regain center

• You refuel and smell the roses

• You shift your perspective

• You hear something new

• Others who matter can reach you
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Speaking Up
February 4, 2014

Speaking up is an art. Anyone can
talk loudly and often. The art of
speaking up is about speaking in a
way that makes a difference and
accomplishes your intentions. Here
are some ways you can develop your
skill in the art of speaking up.

• Never speak while your emotions
are out of control – when you do, it
always ends up wrong

• Choose your words intentionally to
maximize others’ understanding of what you are saying

• Let your words reflect your emotional intelligence regarding the people
you are communicating to

• Think out the possible ramifications of speaking up before you do – weigh
the risks and benefits

• When something is important to you, believe in yourself and in your
reasons for speaking up

• Be clear regarding what you want to accomplish by speaking up

Speaking up is an essential component of leadership. Do it wisely and well.
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Do It Yesterday!
February 7, 2014

We’ve all had experiences of being
given near to impossible deadlines
with aplomb, as if what was being
asked for was reasonable. Have you
ever been told, “Do it yesterday”?
How can you respond to such a
request? Run fast. Just kidding. 
Being fully present in the moment is
quite important here. You need to be

at your best to figure out what to do. From the present, you can assess the
situation and determine what is possible. You may have to say it cannot be
done, but before you do, think it out and come up with some options.

If the person asking you persists, roll with them awhile. But, be very careful
not to let them put you in a position where pressure and stress build and you
lose your ability to deal effectively with the situation. One approach that can
work is to assume their ownership of the situation, suggesting you
collaborate and come up with a solution together.

Shield your team as you can. Certainly, there will be times of crisis, need or
opportunity where you all have to push and go the extra mile. Look for wins
and avoid impossible demands like “Do it yesterday!”.
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“I Know I Can Do This!”
February 11, 2014

Is there something beckoning you
that would be a stretch to pursue?
Sometimes opportunity calls quietly;
sometimes it calls louder and louder.
To respond effectively, you need to
have confidence. Confidence is belief
in your ability to handle challenges
and to grow.

Take a moment to consider if there is something worthwhile beckoning you
now. It could be a new opportunity, the chance to improve a skill or the
opportunity to innovate. How are you responding?

Do you have the confidence to go for it? Sometimes you have to take a leap.
You may not have all the elements you think you need to feel safe. If you
analyze the opportunity carefully and assess your level of readiness, you can
identify what you need to get in place and go for it. Sometimes, you may be
doing these things after you take the leap. That’s okay. What’s most
important is believing in yourself, making a commitment and knowing “I
can do this!”.
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Ten Ways To Quickly Reenergize When You Are In A Slump
February 13, 2014

1. Stop what you are doing and
walk away for a few minutes

2. Daydream

3. Draw something whimsical
with colors

4. Look at a few photos or a
short video that makes you
happy

5. Take a walk outside

6. Close your eyes and shut the world out

7. Breathe 20 times in and out, focusing only on your breaths

8. Tell yourself a joke, or recall something that really made you laugh

9. Smile

10. Eliminate distractions

 

photo: Stuart Miles, FreeDigitalPhotos.net

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2014/02/ID-10054753.jpg
http://www.freedigitalphotos.net/


263/1313

Centering Is Good Business Strategy
February 18, 2014

Recently, I was coaching with a manager who
encountered a serious business situation.
Her response would have significant affect
on her future and the future of her company.
She was wise enough to know that a hasty
reply to the e-mail she received would not be
the best way forward. At the same time, she
was concerned and wanted to get the
situation under control quickly. She decided
she needed to sleep on it and give herself

time to determine the best strategy in the situation. She did exactly that. I
was impressed with her self-control and acumen in a difficult situation. The
next day she responded to the e mail in a very powerful way and knew
clearly how she wanted to proceed.

Centering is the focusing of your attention and also the alignment of mind,
body and emotion to a specific purpose. When you are in your center, you
are at your best. The process of regaining your center when you have lost it,
often takes some time. The time you take is well worth it. Centering is good
business strategy. When you operate from your center, your decisions,
communication and performance have the best chance of succeeding and
serving your interests.

photo: Serge Bertasius Photography, FreeDigitalPhotos.net

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2014/02/ID-10099378.jpg
http://www.freedigitalphotos.net/


264/1313

One Day Off
February 20, 2014

Do you ever take one day off?
Your immediate answer may
be, “yes, of course I do”. The
last time you took a day off,
was work completely absent
from that day?

With the fast pace of today’s
work world, “hard stops” often
are one of the best ways to
assure balance. By “hard stop”

I mean completely disconnecting from work and focusing on relaxation and
other aspects of your life.

There are many ways to make hard stops. One way is to take a day off from
work each week. Another way may be taking one weekend a month and
getting away. Yet another, may be allowing yourself to make some outside
commitments that require your time away from work, such as coaching your
son or daughter’s sports team or volunteering time for something you are
passionate about.

It is not always easy to make a hard stop. You may run on autopilot, with no
room for stopping. Your mind may tell you that you have to continue
running or you will never keep up at work. A good way to get started is to try
making a hard stop just once. Pick a day in the next two weeks and
completely disconnect from work. Fill the day with relaxation and things
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you enjoy. Let the experience inform you about your own need to balance.
My hope is that there will be enough pleasure and benefit from your one day
off, that you will do it again!
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What Do You Gravitate To?
February 26, 2014

You can gain a lot of insights by observing
what you gravitate to. Your natural
inclinations often reflect what you want to
be doing.

What do you gravitate to? Here are some
questions you can ask yourself, to get
started:

• Are there any members of your team you
are drawn to more than others? What are
the reasons you are drawn to them? What
does this tell you about your own

preferences in people?

• What aspects of your work, as a manager, do you like doing? What don’t
you like doing? Anything you detest doing? What does this tell you about the
work you are doing now?

• How do you like to be rewarded for a job well done? What does this tell you
about what matters to you?

• What emotions do you exhibit most often when you are under stress? What
feelings you generally “default” to? For example, anger, feeling like a victim,
resentment, overwhelm, inadequacy. What does this tell you about the
underlying emotions you carry with you in life?
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Your natural inclinations can tell you a lot about what you want to be doing.
They can also tell you about what you do not want to be doing. Examining
what you gravitate to can move you forward on the road to happiness and
fulfillment in your work.
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Free Flow Management 4: How Does Collaboration Fit In?
February 28, 2014

In my previous posts on Free Flow
Management we’ve looked at letting
go of structure and visioning. With
the freedom involved in free flow
management, what happens when
collaboration is required and team
dynamics come into play? Perhaps
one team member’s flow is in one
direction and another team member’s
flow is in the opposite one. For

example, one team member needs quiet and open space to create effectively,
while another needs group brainstorming.

There are no set answers to how best to integrate free flow management
with collaborative projects. One approach is to allow collaboration to slightly
trump the free flow. Using a free flow approach, work with the team to
create a process for working together. The starting point is honoring the
aspects of each person’s free flow. Then, you can move to a team discussion
(with no wrong answers) on how to proceed with the project. Even within
free flow, there is a need for some structure. The key is to allow the structure
to evolve organically, depending on the particulars of each situation.

If there is power in numbers, collaborative free flow management can result
in innovative and effective results for you and your team.
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Dumbing Down Without Intending To
March 4, 2014

The Urban Dictionary defines
Dumbing Down as:

The act of taking a product and
watering down elements of it to
make it appeal to a broader mass
market. This often damages or
destroys the very elements that gave
the product any appeal in the first
place.

As managers and leaders, we sometimes dumb down our work and products
without direct intention to. How does this happen? I think a central reason
is that we allow outside influences to trump our own commitment to quality
and excellence. For example, there may be too much to do and you scrimp
on quality, just to meet your deadlines. Or, there are “politics” involved in a
project and you feel you have to please the various parties (watering down)
to make the outcome palatable to them. Sometimes choosing to dumb down
in this way is about being lazy. Instead of maintaining your commitment to
quality and excellence, you take the easy road, detach from the project and
decide to diminish the quality of the product, rather than hassle with others
or find elusive solutions.

Dumbing down never serves you as a leader or manager. Have you dumbed
down any of your work this year without intending to? What does your
answer tell you about how you are leading?
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Motivation Is An Inside Job
March 6, 2014

Motivating yourself and your team is
a huge part of managing. Often,
organizations offer uniform rewards,
incentives or money as motivators for
a job well done. That works some of
the time. But the key factor here is
that sustained motivation comes from
within.

How does that affect your role as a manager? One thing it does is to cause
you to look at your and your team’s intrinsic motivations. What motivates
you? Do you know what motivates your team members?

It is worth the effort to find ways to motivate each team member
individually and to know what drives your and their performance. There is
no reason for organizations to look at incentives as “one size fits all”.
Motivation is an inside job and the best and most productive organizations
know this.
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Doing Things Organically
March 11, 2014

In hierarchies, work is performed
within processes and structures that
are well defined and often rigid. An
“organic” approach to managing is
modeled on evolving and dynamic
processes that change according to
the circumstances and people present.
It can be compared to an ecosystem,
in that it is shaped by interactions
among a community with a common

focus. Although there is process and structure, it is a bit looser and evolves
with time, according to the dynamics of a group or project.

The advantages of doing things organically include:

• Rather than following one-size-fits-all procedures, you are dealing with
real-time events and developments in a project, allowing you to rapidly
respond with solutions tailored to the particular situation

• There is more room for innovation, without rigid and confining
requirements that do not consider the particulars of your project

• You design your approach according to the team you have and the
particulars of the project, increasing your chances of success

How can you test and develop organic managing approaches that work for
you? Here are a few things you can start with. If you’d like to go further,
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make a blog comment and we’ll start a discussion

• When you start a project, bring your team together to discuss how you will
manage the project and ask for their constructive input. Topics addressed
can include: individual roles and responsibilities, performance goals,
communication methods and frequencies, limitations and strengths of the
group in meeting the goals of the project and how you will incorporate them
in your approach and how you will make space for innovation and course
correction.

• Hold periodic “touch base” meetings where your team and you evaluate
progress to date and make suggestions for improving performance

• Allow some freedom for team members in how they approach their tasks.
The “touch base” meetings can be forums to assess how things should
proceed

• Create open space sessions for your team, several times during the project,
to foster innovation

Doing things organically is a natural process that works. It provides more
freedom and flexibility and fits well with our current business environment
of rapid response, tailored solutions and a constant flow of new information.
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Why So Serious?
March 14, 2014

We do get very serious about things
when it comes to our work. Once in
awhile, we can lighten up.

How serious are you about your
work? Are fun, light-heartedness and
joy a part of your workday? There’s no
reason for them not to be. Actually,
lightening up about your work isn’t
only healthy; it can increase your

productivity. You need emotional balance to function at your best.

This post may have you laughing right now if you work in an organization
that sees happiness as superfluous to working – a just keep your nose to the
grindstone and keep working mentality. I hear you, but give a bit of frivolity
a try at work. You may be pleasantly surprised.
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Must You Play Games In The Of ce?
March 18, 2014

My basic nature is to value honesty
and transparency and to move away
from game playing. When it comes to
the work world, there is a fine line
here between dangerous naiveté and
maliciousness. Machiavelli tells us
games are inherent in human nature
and we must become expert in
playing them. Some say they don’t

like the games, so they ignore them.

When I began my career, I was given a book Games Mother Never Taught
You that discusses the games many are unaware of, but must know about, in
order to succeed at work. It helped me navigate through the games I began
experiencing at work.

What are games, when it comes to work? I think games are manipulations of
people and circumstances towards a desired (frequently self-serving) end.
Often, games are played in a secretive way, with only the person playing
them or a small group of people, knowing what is happening and what the
“rules” are. In the course of a game, it is common that people are
manipulated and treated unfairly.

My best answer to the lead question of this blog post is no, you do not have
to play games in the office. However, it behooves you to be aware of them,
hone your skills to know when they are being played and know how to
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protect yourself and proceed within them. In a perfect world, we’d have
transparency and honesty in our dealings. Alas, we do not live in a perfect
world. Best that you accept the presence of games in your interactions with
people and learn how to safeguard yourself, and your interests, when they
are being played.

Who is holding a console in your workplace?
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Let It Go
March 20, 2014

Sometimes, it can be very hard to let
something go. Is there something you
have been holding on to? You can
hold on to many things after their
time is up – things such as failures,
relationships, grudges, anger and
other emotions, destructive memories
or regrets. As you hold on, you pay a
price. The price can lie in distraction,
emotional distress, over-thinking,

inability to be fully present in the moment or stagnation. It can be a jail of
your own making.

When you release something that is over or no longer serves you, you are
free. There is room for something new. You can focus your attention on
other things. It may take time to let something go, but it can also happen
quickly, once you set your mind to it. The first step is recognition that it is
time to release something. Then, you bring yourself to the present moment
and a place of clarity about the situation and act – by declaring your
intention to let go, doing something concrete to cut a tie or changing
behaviors that support the current situation.

What, in your life, or work, is ready for release?
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Manager Coaching Skills: Assessing Level Of Motivation
March 25, 2014

It is challenging for change to occur without
motivation. As you set your goals for
coaching a team member, think about their
level of motivation as they come into the
coaching relationship. Are they motivated?
Demotivated? What is their level of self-
confidence in their skills and ability to
perform? Determining this will inform your
coaching strategy, as well as your initial
expectations  for the success of the coaching.

Motivation is often an inside job. However,
you can still provide incentives that are

intended to motivate. To develop the incentives, look back on your
experience with the team member and what you think will motivate them.
Engage the team member around the subject of motivation by including
them in setting up the goals and approach for your coaching relationship
and asking them directly what motivates or demotivates them.

Examples of motivating approaches that are a win-win for you and your
team member include: training or another type of skill and confidence
development, praise for work well done (past or present), bonuses for
results and expressing your confidence in their ability to meet the goals of
your coaching.
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Without assessing motivation, there’s a chance that the coaching will stall
before you start. Recognizing the importance of motivation provides a
significant advantage to you and your team member.
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Every Decision Is A Choice
March 27, 2014

 In my coaching, I often see situations
where people believe they do not have
choice. You always have choice. As
you make decisions, observe what
choice is in front of you. Say, a project
is taking a lot of your time. You are
starting to neglect other aspects of
your life and are feeling stress. The
deadline is looming, so you feel you
have no choice, but to keep going.

Well, you do have a choice – several in fact. The challenge lies in what choice
you make. You can miss the deadline, be a bit late on the project or push to
complete it on time. As you identify your choices and evaluate them, how
can you feel you have no choice?

Acknowledging that you always have choice is a way of taking responsibility
for your life. When you see that your life is formed by your choices, you can
consciously make the ones that are right for you. Your choices may involve
compromises at first; but over time, I think you will see that life gets better,
as you acknowledge choice.

The next time you have a decision to make, see it as a choice.
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10 Tips For Handling A Dif cult Conversation
April 1, 2014

1) Put yourself in the other person’s
place and consider what it would be
like to hear what you plan to say.

2) Identify your goals for the
conversation, its purpose and what
you want to achieve by having it.

3) Think about the person you will be
talking with and craft an approach
that fits their personality, without

comprising what you want to communicate.

4) Identify where you are most vulnerable in the conversation (e.g. you have
fear of having it; you do not have a strong justification for your position).

5) Anticipate the person’s possible reactions to what you have to say and
what you will do about them.

6) Visualize yourself having the conversation with a positive outcome or
practice having it.

7) Craft the conversation to assure that what you say and what you are
asking are clear.

8) During the conversation, ask the person if what you are saying is clear to
them and listen to their responses.
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9) Develop an effective exit strategy, in case the conversation gets out of
hand.

10) Release attachment to a specific outcome and keep yourself in the
present moment.
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Tired?
April 3, 2014

 There are times in life when you are
tired. You can be tired in a variety of
ways: fed up, physically tired, out of
energy for something or lacking
inspiration. Usually, it does not take
long to know you are tired. The
problem comes when you try to
ignore or override it. It behooves you
to “listen” to your emotions and your

body. They tell you things that your mind may be ignoring.

Are you tired? If you are, stop now and figure out what is happening. Life
offers a lot more when you are in touch with yourself, than it does when you
are tired.
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Upping The Action
April 8, 2014

Spring is here and it’s a good time to get in motion. What do you want to
move on? Create some focus, set a timeframe and begin. Make a
commitment and you’ll generate results.

If something you want to do is stagnating, it’s best to get it done. You’ll
lighten your load and make room for other things. Spring is a season of

renewal. Put new energy into your
work and enjoy what it brings for you.
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Discernment Is a Skill
April 10, 2014

Discernment: the ability to see and understand people, things, or situations
clearly and intelligently. – Merriam- Webster Dictionary

Many things can obscure your ability to see situations clearly. If you do not
see clearly, you are acting on faulty data that can lead to faulty action.

Have you cultivated discernment as a management skill? Here are some
ways that you can.

• Identify some of the “filters” you
bring to how you see things. For
example, if you highly value efficiency
and organization and experience a
person that is not so, you conclude
they do not know what they are doing.

• Identify situations at work that
 “press your buttons” and cause you to

lose your center.

• Identify any insecurities you bring to your work and how they affect your
interactions and perceptions. For example, “I am never appreciated enough
for all I do”.

• Identify any “blind spots’ you may have that obscure your perceptions. For
example, you think that everyone has good intentions to start with. Or bad
intentions!
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Discernment is an acquired skill that comes with experience, observation
and focus. Become more discerning and watch your skills as a manager take
a leap upward!
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Is Your Current Job A Match For You?
April 16, 2014

Every once in a while, it is good to
step back and take a look at what you
are doing and determine if it is a fit.

Here are a few questions you can ask
yourself about your current job.

• Am I using my best skills on a daily
basis?

• Are the people who surround me
good collaborators?

• Am I accomplishing significant things?

• Is there a flow to my work?

• Is this job leading me to what I envision my next career steps to be
(gaining skills, connections and knowledge)?

• Does my work fulfill me?

You are the CEO of your career. Your choices lead you forward. Your job
should be a fit with your goals and dreams.
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What Is Your Communication Style?
April 18, 2014

Communication is a constant in your
work as a manager. Are you aware of
the style you use to communicate to
your team and others? Do you even
have time to be aware of your
communication style? Perhaps not.
However, it is a worthwhile endeavor,

as communication is the lifeblood of organizations and deserves your
attention.

There are many styles of communication: precise and to the point, well
reasoned and thought out, emotionally intelligent or forceful, to name a few.
There are also various methods of communication – speaking, writing,
electronic, body language.

You want to find the style that is a fit and most effective for you. Start by
giving thought to what outcomes you want from your communications. Are
they to keep a project going, create clarity about goals or promote
collaboration, for example? In a previous blog post I focused on how your
communication is heard. Being aware of this will help in determining your
communication style. Then, fit this all in with the culture of your
organization, the realities of your work and the nature of your team and co
workers. You may use varying styles in different situations. That’s fine. The
key here is developing your self-awareness of how you communicate with
others.
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The Power of Your Choices
April 22, 2014

Many times people abdicate their
freedom of choice. The ability to
choose can never be taken from you.
It is only yours to give away. You may
let others pressure you into choices.
You may not have the time to make all
the choices in front of you; so you
neglect or hurry through them. It
behooves you to consider your choices
very carefully and make the choice

that is best for you.

As a manager, your choices create the direction for your team. You choose
goals, direction, process, pacing, focus areas and more. How do you make a
choice? Do you have a process? Here are some suggestions for your choice
and decision-making.

• When you encounter a significant choice, create some time to make it

• Lay out your options and the impacts of each

• Identify the risks and likely outcomes of each option

• If it is helpful, get some feedback from others

• Own your choice, once you make it
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The power of choice is yours. Make good ones and never give this power
away. Exercising your freedom of choice is essential to good managing.
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Time Can Be On Your Side
April 24, 2014

Do you see time as an enemy or a
friend? Time is central to our
existence. For time to be a friend, you
have to flow with it. It can be a potent
enemy if you fight it, ignore it or allow
it to have power over you.

How can you flow with time? You
start by doing all you can to live fully

in the present moment. Only from the present moment can you deal with
reality. Living in the past or future skews your perspective. A key element of
flowing with time is balance. From a place of balance – emotionally,
physically, spiritually and mentally – you are functioning at your peak. You
also need to recognize the signs of stress and know when to pull back and
regroup.

Time is a construct that you can harmonize with. Granted, the speed of our
world doesn’t make it easy. But that makes it even more imperative for you
to stop and examine your relationship with time. Find your way to flow with
time.
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The Relevance of The Hero’s Journey
April 29, 2014

Many ancient and indigenous cultures used mythology and stories to inform
their people about life and meaning.
The 20th century scholar, Joseph
Campbell, spent his lifetime studying
these stories and myths and posited
that we need to know them and to
create our own. Campbell called the
structure of  these myths and stories
The Hero’s Journey. He said that
each of us is a hero and we are all

meant to take this journey to self-realization. The stages of the hero’s
journey include: the ordinary world, a call to adventure, refusal of the call,
acceptance of the call, tests, allies and enemies, the supreme ordeal and
return to the ordinary world. (Think: The Wizard of Oz, Star Wars and hero-
centered video games.)

You may ask, “What does this have to do with managing?” Your strength as
a manager and leader correlates directly with your self-knowledge and
awareness. Your unique talents and gifts are meant to be found and shared
in the world. To find them, you embark on the hero’s journey.

Since learning of Campbell’s work, I see the hero’s journey as a powerful
reference point in each of our lives. It contains the elements of: the
unknown, mentors, each person having a unique purpose, challenges and
difficulties and the opportunity to bring our gifts to the world. Are you the
hero of your life?
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Too Much To Do
May 1, 2014

How is your workload? If you are
overwhelmed, or not keeping up, try
stopping. Bring yourself fully to the
present moment to assess the situation
you are in. Our world has sped up and
keeping up gets more and more
challenging. Someone once said to me
that the world would speed up so much
that we would be forced to find the still
point at the center of the storm. By

stopping, you can find that still point, regroup and make the choices needed
to move forward, without overwhelm or too much to do.
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Ten Steps To Get Out Of Confusion Fast
May 7, 2014

1. Pull yourself out of your current
thoughts and environment

2. Get yourself to the present moment
and clearly define the situation
causing your confusion

3. Breathe ten breaths

4. Create some space to think

5. Write down the facts of what is happening

6. Gather information and identify the options available to you

7. Weigh your options and the pros, cons and feasibility of each

8. Make a plan to move forward

9. Reach clarity on how you will execute the plan

10. Acknowledge that you are no longer confused!
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Facing Up To It
May 9, 2014

Do you have something pulling at
you, that you don’t want to “face up”
to?

Up front, I have to say I am often slow
at facing up. I will avoid it for a while.
It takes me some time to find an

approach that I can pursue confidently.

Is there anything pulling at you now that you’d be better off facing up to?
Perhaps it is an uncomfortable situation with a co-worker or team member,
a feeling that you are no longer a fit with what you are doing, a problem that
needs your attention or something you need to do, but have been avoiding.
The ironic thing about facing up is that often it is more uncomfortable
avoiding it, than it is facing it. The situation builds up in your mind and can
be blown out of proportion. Very quickly, these situations become energy
drains.

Facing up asks you first to reach clarity regarding the situation and identify
what it is causing your discomfort. Once you have clarity, you can look at
your options for handling the situation. Facing up is not the easiest thing to
do. However, by doing it, you will find yourself free and able to move in a
lighter energy, as you manage.

What can you face up to in the next week?
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Respecting A Person’s “Space”
May 13, 2014

Who wrote the law that says it is
acceptable to disregard a person’s
space in the workplace? You would
think such a law exists by the way
people do it. We all have the right to
be treated with respect and have our
privacy honored.

Disregarding someone’s space can
involve aggressive or angry behavior,
taking no notice of a person’s feelings,

demeaning them, intruding on their privacy, physical closeness that makes
the person uncomfortable or showing disrespect. These actions are not
essential to a productive workplace. When they do happen, productivity is
diminished.

As a manager, you can model this respect for a person’s space. If your
organization’s culture excuses bad behavior, make sure you do not. Talk
with your team about emotional intelligence, diversity, the dignity of each
person and what it means to respect each other.

Respecting each person’s space creates harmony, understanding, motivation
and fruitful collaboration for your team.
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Keeping Your Cool When Emotions Run High
May 15, 2014

With the pace of life today, you do not
have a lot of time available for
contemplation or anticipating what’s
to come as you go about your
workday. You can easily find yourself
in an emotionally charged situation
without knowing how you got there.
In this environment, what can you do
to maintain your cool?

The best approach is self-management – managing your stress levels by not
letting them get out of hand, developing your emotional intelligence and
self-awareness, creating balance in your day and developing ways to handle
your emotions, when your buttons are pushed or others’ emotions are
running high. Sometimes, it’s about getting yourself out of a negative
situation quickly, either to avoid it or to give yourself time to regroup before
you deal with it.

Keeping your cool is essential to your effectiveness as a manager. Focusing
your attention on how to do it is worthwhile and will serve you well.
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Look Up
May 21, 2014

Once we accept our limits, we go
beyond them.       – Albert Einstein

There really are no limits. You can go
as far as you want to with your career,
your projects and your team. Yes,
there are realities. That is what I think
Einstein was saying – first accept the
limits that exist now. From there, you

have the basis on which you can go beyond them. How? You figure out what
it will take to break through existing limits and move forward.

Many of the limits you identify may be self-made; created by perceptions,
beliefs or the influence of others. To go beyond them, find a new story.
Other limits may be very real. They need an assessment. How can you
overcome them? Are they worth going for? Do you need to enlist support
from others?

As you “look up”, you are fulfilling your potential. None of us are meant to
be small, limited or anything less than magnificent. Look up and find your
greatness.
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What Is Your Management Style?
May 23, 2014

 Self-awareness is a major advantage in managing. Every manager has a
style, whether conscious of it, or not.
What is your management style? Here
are a few questions to get you started
in answering this question.

• Do you give higher priority to people
or results?

• How important is open
communication to you?

• Is equality or authority more important to you?

• Would you say you are calm or high energy?

• How have others described your management style? Do you agree?

You don’t have to fit into pre-determined categories, or fit a mold, in order
to know your management style. What’s important is that you that you
manage consciously and effectively.
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Fun Is Part Of Balance
May 27, 2014

Fun is defined as enjoyment, amusement or lighthearted pleasure. How
often do you think of fun when you
measure the level of balance in your
life?

If fun has gone missing for you,
putting it back in the balance will
make a positive difference. What do

you do for fun? If you have trouble answering this, time to find it again. Fun
provides relief from the more serious aspects of life, boosts your creativity
and makes life better all-around.

What will you do for fun this week?
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Power Breaks
May 29, 2014

As you work, work, work you may not think of breaks as powerful tools for
productivity. Turn your thinking around on this one and you will see the
benefits. Taking periodic breaks during your workday can rejuvenate you,
sharpen your mind and relieve your fatigue.

The challenge lies in getting your self to stop for a break. Here are a few
ways you can make it easier to stop for a break: set a time limit for
continuous work – for example, you will work no more than 3 hours

straight; identify some appealing
ways to take a break – things you
would look forward to doing and that
are possible in your workday; set a
timer on your phone or computer for
when you want to take breaks.

Think of waves in the ocean and the
power they harness, gathering speed
by receding and then crashing to

shore. There’s a rhythm you establish by interspersing breaks into your
workday. You expend energy working, then you gather and build your
energy during breaks. Doing this, you create a flow to your work and
enhance your productivity.

Start seeing breaks as the powerful productivity tools they are. As you do,
you will work, play and live better!
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Are You Valued As A Manager? – 3
June 3, 2014

A key element of being valued as a
manager is to value your self. Past
posts in this series have focused on
finding an organization that values
your unique strengths and assessing
to what degree your organization
values you. Today, the focus is within.

Your self – confidence and belief in
yourself will go far in encouraging others’ confidence in you. With self –
confidence comes appreciation of your own abilities and what you have to
offer to your team and organization. No one is perfect – self – confidence is
not about that. Self – confidence can thrive, even while you accept failure
and acknowledge there is room for improvement.

How confident are you? Do you look to others for approval? Do you judge
yourself too harshly? Do you feel timid or unsure? Putting some focus on
developing self – confidence and affirming your own value will go far in
assuring your organization values you as a manager.
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Summer Blooms
June 5, 2014

Summer is upon us. Some look at the seasons in a symbolic way. Summer is
a time to enjoy the blooming of the
“seeds” you have planted in preceding
months. It will not hurt to take a
moment and look at what is
“blooming” for you. What have you
accomplished in the past year? How
have you grown?

Acknowledge your accomplishments
and growth. Many of us do too little of that. By acknowledging your self, you
set a foundation for future accomplishments and growth. You’ve done it
before and will do it again.

What “blooms” will you enjoy this summer?
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10 Ways To Keep Your To Do List Working For You
June 10, 2014

1. Start with a list covering a week’s
time.

2. Check your calendar to see what
time is already scheduled for that
week.

3. Include only your priorities for the
week. (You can keep a side list for
future weeks.)

4. Make sure your priorities align with
your organization’s expectations.

5. Be realistic about the time you have – include only tasks you have time for
that week. Identify any tasks that are due and there may not be time for.

6. Include contingency time for unanticipated tasks that come up during the
week. (For example, include tasks that will take 85% of the time you have
that week, with 15% contingency time.)

7. Break the list down to days in the week. By doing this, you will organize
what you will focus on each day.

8. Keep your To Do list visible (manually or using an app).

9. Check your To Do list twice a day to see how you are progressing.

10. Don’t stray from your To Do list, unless there is a compelling reason.
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Surrender
June 13, 2014

Surrender is a powerful point of view.
Sometimes circumstances get you
stuck and you are lost in worry,
anxiety, resistance or another static
state that does not serve you.
Surrender involves looking at a
situation that has you off balance,
assessing what is happening and
accepting what is.

Surrender is not about allowing a person or situation to dominate you or
acting against your own interests. It is about acceptance and being in the
present moment. You look at what is and decide what to do from there,
rather than resisting or otherwise staying in a stuck place.

Is there anything in your life or work now that merits your surrender?
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Balance Check!
June 17, 2014

Balance is essential to performance.
Periodically checking your level of balance
allows you to assess how well you are
functioning. Here are some elements of a
balance check:

• Are you tired? Have you been getting
enough sleep?

• How is your stress level?

• Are your work hours manageable?

• Is your workload under control?

• How are you feeling physically?

• Are your emotions in a good place?

• Have you had fun in the last week?

Leonardo da Vinci said: “Every now and then go away, have a little
relaxation, for when you come back to your work your judgment will be
surer. Go some distance away because then the work appears smaller and
more of it can be taken in at a glance and a lack of harmony and
proportion is more readily seen.”

Try doing a balance check once a month to keep a handle on your
performance. The chances of overwhelm or low functioning will diminish
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and balance will be easier to maintain.
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Are You Sitting In The Peanut Gallery?
June 19, 2014

A peanut gallery is a place where
people, whose criticisms are
regarded as irrelevant or
insignificant, sit on the sidelines. In
vaudeville theatre, people in the
peanut gallery threw peanuts on the
stage to express displeasure with a
performance. Complaints from the
peanut gallery are often ignored.

We all want a voice at work. Is your voice being heard or are you sitting in
the peanut gallery? Some organizations excel at disregarding their workers
and seldom hear them, much less solicit their input. How do you feel and
think about your current work situation? Is there room for improvement?
Do you have needs that are not being met? Are your organization and team
performing to full potential?

If you are not being heard, you can throw peanuts, but you may be ignored.
You have a voice that matters and can give your organization valuable input.
If you are not being heard or respected, change that. Find ways that work in
your organization to speak up. Offer suggestions that will bring benefits and
add value. Let your organization know what you need to function at your
best. If you just can’t get them to pay attention, find an organization that
will.
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All of us have unique talents and high value to offer those we work with.
Don’t allow yourself to be sidelined. Get out of the peanut gallery and lead.
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New Source Of Workplace Analytics: Surveillance
June 24, 2014

“Advanced technological tools are
beginning to make it possible to
measure and monitor employees as
never before, with the promise of
fundamentally changing how we
work — along with raising concerns
about privacy and the specter of
unchecked surveillance in the
workplace.” – New York Times,

“Unblinking Eyes Track Employees”, June 21, 2014

A recent New York Times article informs us that employee surveillance is on
the rise. Surveillance has many uses for employers: catching wrongdoing,
gathering information, monitoring performance. Many have had to adjust to
another type of surveillance as users of social media. What about workplace
surveillance? It’s here and, most likely, is not going away. Will surveillance
come to your work place? How will you deal with it?

Some things to consider are: whether you will accept being watched, how
you will deal with your team/inform them of being watched, whether
surveillance is inevitable and you are best to accept it, whether you have any
non-negotiables or boundaries regarding workplace surveillance and
whether this is an issue you want to be proactive on.

A new set of eyes could be watching you. Be ready.
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A Stress-Free Weekend
June 26, 2014

What are you doing this weekend? Can you
make it a stress-free one? Stress is such a
negative in our everyday lives. It is on the
increase and affects our health, emotional well-
being and mental state. A hard-stop from
stress can have many benefits.

It’s not only about stress at work. Stress exists
in many aspects of our personal lives as well.

What will it take for you to have a stress-free
weekend? If not this weekend which one?
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How Do You Get Started In The Morning?
July 1, 2014

The first hour of your morning can set the tone for your whole day. How do
you get started in the morning?

When you wake up, you have the opportunity to establish your outlook for
the day. A wide range of emotions is yours to choose from: optimism,
expectation, happiness, confidence, worry, anxiety, overwhelm.

It really is a mind game. Will you let
your mind run away into negative
emotions or guide it into the day in a
positive manner? Practices help – you
can set aside some quiet time, find
ways to release negative emotions
(journal writing, physical exercise,
being in nature) or do things you love
to start your day.

Give it a try tomorrow – start your
morning well and make the day a fantastic one!
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Ten Ways To Change Your Relationship With Time
July 3, 2014

Time management is an oxymoron – you cannot manage time, but you can
manage your relationship to it. In a
previous post, Is Time In Control Or Are
You?,  I provided some questions to help
you assess your relationship with time.
Now, here are ten ways you can begin to
change your relationship with time.

1. Stop at several specified points in your day to assess how you are dealing
with time. Are you in a good relationship with it or a stressful one?

2. Be realistic about what you have planned to do in the day. Do you have
time?

3. Practice mindfulness and being in the present moment.

4. Heighten your awareness of emotions you are experiencing. Often your
emotions are a first indicator that something is awry.

5. If an emergency or something unexpected occurs in your day, stop and
adjust your expectations accordingly.

6. Identify the signs that tell you that you are in overwhelm and time is
getting the better of you.

7. Work on balance. With balance, you relate to time from a centered place.

8. Take breaks every once in awhile, so you do not push yourself too far.
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9. Be aware of how your choices affect your relationship with time.

10. Remember that time is finite and plan accordingly.
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What Is the Source Of Your Creativity?
July 8, 2014

The ability to innovate is closely tied
to sustaining the source of your
creativity. Creativity can come from
going within, accessing your intuition,
keeping your mind active or being
stimulated by outside sources or
experiences. There is no set formula
for creativity.

What’s important is being aware of
your innate creativity and doing what

you need to maintain it. Do you know the source of your creativity? What is
your latest creative act as a manager?
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What Do You Do When A Project Stalls?
July 10, 2014

 

It happens – projects can slow down,
stall or come to a halt and it is up to
you to get them going again. The first
step in dealing with the inevitability
of projects going at varying speeds is
to have a system in place to recognize
(quickly) that a project is slowing
down. A basic project management or

tracking system will do this for you. Sometimes, you or a team member can
be slow to recognize a project slow-down or be reluctant to reveal it, because
of perceived repercussions. Better to get it out in the open, so you can deal
with the cause in a timely and forthright manner.

To get a project back on track involves identifying issues and root causes,
bringing in the right people to get it going again and solving problems.
Avoidance compounds your problems and serves no purpose. You may need
time to find solutions. Best to face a project slow-down directly and do what
you need to get things moving again.
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Ten Times That It’s Best To Stay Silent At Work
July 15, 2014

1. When you do not have the facts of a
situation

2. When your emotions are running high

3. When you have nothing to say

4. When a situation is volatile and you
haven’t thought through the risks of speaking
up

5. When you are tired and there’s no request that you speak up

6. When the person you would speak to is highly emotional and you see a
way to avoid or delay speaking with them until things calm down

7. When someone is making a fool of themselves

8. When you have nothing good to say

9. When what you’d like to say will needlessly cause harm

10. When the person won’t hear you, even if you do speak up
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Uncovering Underlying Agendas
July 17, 2014

The agendas people have in the work
world can undo the best of your
intentions. Uncovering an underlying
agenda of a colleague is not an easy
task. However, one thing you can do is
to take off the rose-color glasses and
develop your ability to “read” a
situation accurately.

In my early career, I had the best of
intentions and often gave people the
benefit of the doubt. I wanted to get

along and be a good team member. After several disappointing wake-up
calls, when underlying agendas caused me harm, I worked at getting smart
about agendas. I did not want to swing the pendulum to suspicion or
cynicism. I wanted to balance the pendulum, by getting wiser about people
and being able to spot their agendas.

I started a practice that helped me quite a bit. I first found my neutral gear
in assessing people. Instead of seeing what I wanted to see in people and
letting that skew my judgment, I let people show me who they were. I
reserved judgment until they did. I also, when I encountered a problem with
someone, would write a “What I Know” list about him or her. That list had
only facts regarding a person’s actions, not opinions or suppositions. I was
surprised how much this helped and how much, in actuality, people would
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reveal their agendas. By taking off my rose color glasses, I was much more
able to see a situation clearly and determine my next steps.
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Reining In Your Judgment
July 22, 2014

judgment: an opinion or decision
that is based on careful thought; the
act or process of forming an opinion
or making a decision after careful
thought; the act of judging
something or someone; the ability to
make good decisions about what
should be done 

All of us spend time and effort developing our ability to judge people and
situations in a manner that serves us. Sometimes, however, judgment can
impede us. It is important to have the discernment to identify the nature of
our judgment. Is it fair or biased? Different situations call for different types
of judgment. Some require fair and impartial judgment and some require
judgment that serves our best interests.

We are emotional creatures and will always have our own ways of looking at
things. Too often, however, when there is a need for stepping out of our
biases, we do not. We let our emotional, and not always rational, thoughts
influence our judgment. Time and effort are well spent in developing the
ability to discern what forms the basis of our judgment. There are cases
when our personal biases may serve us well. For example, when we are
trying to strategize within the maze of office politics or to decide what is best
for us. There are cases when impartial and fair judgment is called for. For
example, when disciplining a team member or making a decision that will
impact our team’s well being.
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Take a look at your use of judgment. Are you discerning what is called for in
each situation where you exercise it? Do you use your judgment effectively
and exercise its power well?
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Who Do You Listen To?
July 24, 2014

When it comes to managing, whom
do you listen to? Answering this
question may provide insights
regarding the current state of your
managing skills. Who do you consider
to be your “advisors” on the art of
managing? What aspect of
management do they focus on –

teamwork, getting ahead, strategy, tools, emotional intelligence, expertise in
subject matter, communication, leadership or something else? What does
your answer tell you about your priorities when it comes to managing? Is
your listening getting you where you want to be?
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Keeping Things Moving
July 29, 2014

There’s a difference between
movement and activity. You can keep
your day active, but how do you make
sure you are moving forward? One
way is to identify your goals for the
week, with a deadline for each one.
This is a simple and well-known
approach, but  goals are not always
front and center during a busy day.

Use your deadlines as markers of your progress during the week. Another
way is to set daily priorities and order them according to their importance.
At the end of each day, review how you did and set your priorities
accordingly for the next day.

A day’s distractions and interruptions, as well as frustrations and energy
drains, take your focus away from your goals and priorities. Identify “911”
signs that you are losing focus, so that you don’t stray too far. If your day
becomes unfocused, develop a ritual to refuel and regain your focus.

Keeping things going requires that you maintain your focus and attention on
your priorities. Not always an easy thing to do, but a sure-fire way to keep
things moving.
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Have You Had A Break?
July 31, 2014

 

Rest and a periodic change of scene are essential
parts of balance. In a previous blog post, I wrote
about the power of renewal . Now is a great time for
a break. What kind of break are you planning in
August?
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Express Yourself !
August 5, 2014

There’s a lot involved in work place
communication. When you have
something significant to
communicate, you do well to consider
what you will say, how you will say it
and what the impact of your
communication may be. Expressing
yourself in an intelligent and
considered manner serves you well.

Gushing forth, without giving thought to your communications, may provide
temporary satisfaction, but is bound to trip you up at some time. Holding
back on communicating is warranted at times; however holding something
in is not. By doing so, those around you are not aware of your thoughts and
ideas and you could experience stress from not communicating.

Expressing yourself is important to your performance and well being at
work. How and when do you express yourself?
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What It Takes
August 7, 2014

Each day, I work with clients as they navigate their work lives. Preparing to
write this post, I thought about all the
effort they put into creating a career
that fulfills them. They focus on:
keeping their skills up, interacting
and communicating with others,
negotiating effectively when they need
to, staying motivated, maintaining
balance, staying organized, keeping
their emotions steady, getting to and

from wherever they have to be, maintaining their self confidence and
creating space for themselves and their creativity. It takes a lot!

Honor yourself for what it takes for you to make it through a day. What
would you say are your strong points – where you’ve got what it takes? What
are your weak points and what can you do about them? This is not a
challenge, just a reflection. Recognize yourself for how well you are already
doing. Kudos to you!
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When The Walls Close In
August 13, 2014

There are times in life when situations
you have avoided, or been unable to
focus on, come to front and center.
Perhaps you have an interpersonal
challenge with someone at work, you
have not been up front about
something when you should have
been, you have hidden something
about yourself or you have not
prepared for something, you should

have prepared for.

What do you do when the walls close in? A first suggestion is to breathe.
Acknowledge what is happening and that you will deal with it. Accept the
choices you have made that got you to this place. Then, get fully in the
present moment. To do this, you may have to release some anxiety, fear or
other emotions. Often your emotions make a situation appear to be much
worse than it isYou need a clear head to decide what your next steps will be.
Then, once you have cleared your emotions, focus and determine where to
go from here.

If the walls close in (and I hope they never do) you can handle it best by
being fully present, acknowledging your emotions and using your brains and
hearts to determine what’s next.
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What Are Your Best Talents?
August 15, 2014

We bring all that we are to our
managing – our strengths and
weaknesses, our good points and bad.
There is a lot of focus on correcting
our weaknesses. Today, let’s look the
other way and focus on maximizing
our talents. When we come from our
talents, we start with an advantage.
We know we are good and build on
that. Our weaknesses may still be

there, however we can use our talents to address them.

What are your three best talents when it comes to managing? Are they
communication, organization, technical skill, strategic thinking, creativity or
something else? How can you use them to your maximum advantage and to
address any weaknesses you have? Are you expecting too much of yourself?
No one has every talent that exists. We all have weaknesses and can deal
with them by delegating, building skill or finding alternative approaches.

How can you use your best talents to maximum advantage for you and your
organization?
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A Circle Or A Line?
August 19, 2014

When you think about managing, do
you see your work as a circle or a line?
A line is the distance between two
points. A circle is continuous, with no
end point and an equidistant center
from all of its points. A line gets you
from here to there. A circle is a
process and flow. You know about

circular and linear learning and left-brain and right-brain thinking. Try
applying these concepts and assess your management style in relation to
them. Ask yourself these questions and you may gain some insights on your
approach to managing.

• Do you approach each of your tasks separately with a schedule and process
for each one or see them as an interrelated whole?

• How do you respond when your progress is interrupted by something
unexpected?

• Is logic of high importance in your managing?

• Do you go step-by-step as you manage or tend to flow with what comes?

• How do you comparatively value hierarchy and equality?

• Are you more task-oriented in your managing or more responsive to what
happens along the way?
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Really?!
August 21, 2014

Sometimes, in the course of your day, you
receive requests from others that have no
basis in reality. Your first response may
be incredulity, but then you realize they
are serious. What do you do in the face of
this?

Here are a few ideas: 
• Ask them to repeat the request, just to
ground it 

• Ask them if they think the request can be done in the time they want or if
there is a compelling reason why it must be done 
• Ask them what help they can give you and tell them what you think is
needed 
• Tell them whether you think it can be done or not 
• Tell them the extent to which you think you can be held accountable for
getting it done, considering the circumstances

The purpose of these suggestions is to ask the question “Really?” in a
thoughtful way and bring the conversation to a place of reality, rather than
fantasy.
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Is Managing For You?
August 26, 2014

Sometimes, we fail to ask ourselves
the simplest questions. Circumstances
lead us into situations and we ride
along with them. In organizations, we
can easily find ourselves managing
people or projects, almost by default.
There’s merit in asking, “Do I want to
be a manager?” “Do I like what I am

doing?”

Excelling at managing asks for a set of skills that may differ from why we
chose our field in the first place. When we become a manager, all of a
sudden, the core skills we have developed are not enough. We need to be
adept at interpersonal communications, supervising, organizing data,
project management, judging performance and spotting good talent, leading
a team, and “managing up”.

Is managing for you? It’s a good question to ask yourself, if you want to be
happy and fulfilled in your work and career.
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Oxygen
August 28, 2014

What is your oxygen? What are the
“must-haves” that you cannot live
without? Good to know what they are.
Here are some of my “must haves” –
the “oxygen” I need to live and
breathe.

• Balance – the ability to stay
centered, as I face my day

• Challenge – opportunity to use my
intellect and creativity

• Movement – a flow of energy through my life

• Basic Sustenance – so I can live

• Interaction – people I connect with, in a variety of ways

• Beauty – a source of my inspiration

• Purpose – meaning and direction for my life and work

What is your “oxygen”? Know what you need to live and manage well!
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Ten Ways To End 2014 On Top Of It All
September 3, 2014

1. Assess your year. What were your
resolutions for 2014? How far along
are you?

2. Acknowledge your
accomplishments, so far, in 2014.

3. Identify your biggest learnings in
2014.

4. Determine what you must get done by the end of the year in order to feel
good about 2014.

5. Focus yourself, now, on getting these things done.

6. Identify what you can let go of, that no longer serves you, and let it go.

7. Tell someone what you plan to do, or find another means of staying
accountable.

8. Do something to bring more balance and fun into your life, between now
and the end of the year.

9. Pick one thing you can do that will create a fabulous end to 2014 and do
it.

10. See yourself at the end of 2014 celebrating what a great year it has been.
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No Time!
September 5, 2014

Do you find yourself saying you have
no time? Sometimes, saying you have
no time makes it so. It can be a way of
throwing up your hands, in lieu of
sorting through the demands on your
time, deciding on priorities and
getting out of overwhelm. What’s the

reality for you? Is saying you have no time a way for you to stay in
overwhelm or to avoid certain things? Or, are you willing to create a positive
relationship with time and get things done?
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What Is Your Best Skill?
September 9, 2014

It always is advisable to know yourself
well – your strong and weak points,
preferences and aversions, style and
talents. What is your best skill? Are
you capitalizing on it? Does your
current work demand the use of that
skill? Is your skill recognized by
others?

Your best skill should be showcased.
It’s in your interest that it is.
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Everyone Is Texting
September 11, 2014

Do you find yourself looking down a lot – at your phone? There have been
many changes in our business communication styles. How are you adjusting
to them? Do they serve or hinder you as a manager?

You do have choice in how and when you communicate – exercise it.
Communications styles do not have to be dictated to you. Choose the style of
communication that allows you to be fully present in the moment and to
communicate effectively. You may not be able to use your chosen style of

communication, every time. However,
you may be surprised how often you
can, when you exercise your choice.
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Changing Course
September 16, 2014

When I was training as a coach, I took a class on Balance. In the class, many
of us were surprised to hear the advice that sometimes we have to reshape,
and possibly let go of, our commitments. I, for one, had always honored my
commitments and sometimes, to my detriment, made sure I fulfilled each
one of them.

Your life will change course.
Commitments or plans you have
made may lose their importance or
be in conflict with your new
direction. What do you do? My
suggestion is to reevaluate and give
yourself permission to make new
ones. This is not about carelessly
throwing out previous commitments

or plans. Rather, it is about being fully in the present moment and acting
from there. Consider your best interests and make decisions about which
commitments and plans make sense for your new course and which do not.
Once those decisions are made, stay true to your values and make the
changes that are warranted.

You cannot change course if you hang on to the past.
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Ten Ways To Shine As A Leader
September 18, 2014

1. Be your authentic self. This means
no “shoulds” and being true to your
values.

2. Get enough rest, so you can be at
your best.

3. Treat all with respect and fairness.

4. Continuously sharpen your skills
and know that the growing and
learning never stops.

5. Do your best to live fully in the present moment.

6. Enjoy your work and encourage others to do the same.

7. Develop a positive relationship with time (See my previous blog post)

8. Use technology to create efficiencies.

9. Go to 10,000 feet every once in awhile, in order to see the bigger picture.

10. Acknowledge your accomplishments and those of others.
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What Will You Accomplish In October?
September 24, 2014

Sometimes focus is a challenge. One
way to create more focus is to name a
short-term goal and get it done. Doing
this sets your focus and, when you
accomplish it, you create momentum
that you can build on.

What short-term goal can you establish for October and set about to getting
it done? Choose something that will move your and your team’s 2014 goals
forward in a significant way. You’ll find your focus sharpening before you
know it.
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Ten Manager Tolerations You Can Do Without
September 26, 2014

In a previous blog post I wrote about  the
effects of tolerating negative people or
situations. Here are ten examples of manager
tolerations you are better off without.

1. A team member who is disrupting the flow
of your team’s work.

2. A colleague who uses intimidation to get
what he or she wants.

3. A messy, unorganized desk.

4. A culture that defines productivity as the
number of hours you stay at the office, rather than the results of your work.

5. An unclear mission.

6. Too many unproductive meetings.

7. Compensation way below your contribution.

8. Sloppy performance reviews.

9. Disrespect.

10. Work that has no meaning for you.

 What are you tolerating now that you could do without?
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How Do You Prioritize?
September 29, 2014

I guess you can manage your team
without prioritizing, but what a ride
that is! How do you prioritize your
work and make sure that you and
your team meet your goals? Best to
find a way that works for you, or your
prioritizing will become a burden and
ineffective. Here are some things to
consider in finding the best way to
prioritize your work.

• Have a realistic sense of the time available to you and what you can get
done.

• Align your priorities with those of your organization and customers and, if
conflicts arise, address them.

• Make the hard choices regarding what is most important. There are so
many demands on our time, that these choices are inevitable.

• Be clear about priorities with your team – no mixed messages, unrealistic
deadlines or conflicting priorities.

• Don’t slack off. Keep stated priorities front and center for you and your
team. If priorities change, inform your team and set a new course.
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• Develop a “system” for prioritizing work – a process for communicating
priorities, revisiting them when necessary, receiving team feedback, keeping
a record and tracking progress.

An effective way of prioritizing your work gives you a level of control, a way
to create efficiency, a path to achieving your goals and a little peace of mind.
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Teetering On An Edge
October 1, 2014

Sometimes you can find yourself on
the edge of something and feeling a
bit unsteady. It can be an edge
between two options, or decisions, an
edge that you are starting to step off
involuntarily or an edge of conflicting
emotions. When you are teetering on
an edge, gather your awareness; you

don’t want to fall.

You can get yourself to an edge unconsciously and be surprised that you are
there. Or, your actions can lead you there step-by-step. When you find
yourself on an edge, best to regroup immediately, figure out what got you
there and steady yourself. Then, you can take the action that is in your best
interest.

Have you found yourself teetering on the edge recently? Did you get yourself
back to solid ground?
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Getting Real
October 7, 2014

Every once in a while, it’s good to “get real” with yourself. Crisis and
opportunity are times when a realistic
appraisal of what is happening serves
you best. Getting real involves being
honest, getting back to the present
moment, taking off any rose-color
glasses and a bit of courage, as well.

If you were to “get real” with yourself
today, what would you focus on? Is
there something asking for your

attention or something that is getting out of control? If so, go for it. By
getting real, you move your life forward in the best possible way.
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At Your Best
October 9, 2014

What does it mean for you to be at your best? Is your answer influenced by
others’ views of what a good manager is or your own view? Being at your
best asks that you manage in a way that allows you to excel. It asks that you
continually improve your skills, honor your values and stay true to yourself.

Be aware of people or situations that
hamper your ability to be at your best.

Being at your best is your gift to the
world and to yourself. When you put
your focus on being at your best, it is
a win-win all around.
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Rating Your Employer
October 14, 2014

I recently came across a job site,  Glass
Door, that offers employee reviews of
companies. I was curious about low
ratings and found reviews such as: high
stress and long hours, great people,
poor operations, required to handle
responsibilities that may fall outside
the scope of job description, very
schizophrenic priorities and
initiatives, decisions not well

delegated, targets move and speed takes precedence over quality.

What are your top three criteria for a good working environment? Are they
met in your current position? What are three non-negotiables that you
cannot have in your working environment? Are any of them present in your
current position?
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An Anatomy of Trying
October 16, 2014

Sometimes people look at a
challenging situation and say to
themselves “I am trying so hard.” Or,
justify disappointment by saying their
team “tried”. Let’s look at this word
try. Its definition is to make an
attempt or effort to do something. An
attempt or effort is not completion.
How often do you stop your analysis

of a failure (to meet a deadline, for example) at “we tried”? It doesn’t stop
there. To move forward, best to look at what you did do, what went awry,
what you may have done in hindsight and what you can do about it now.
That keeps the situation in motion, hopefully to a satisfactory conclusion
and informs you for the future.

The next time you say “I tried”, take a look at what’s behind that statement.
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The Unknown As Adventure
October 21, 2014

Acceptance of the unknown is central
to our ability to risk, to move forward
and to master new skills and
experiences. To succeed in work and
life, we must face the fear we have of
the unknown. It is not an easy task to
let fear go completely, but we must
face it and not let our fear of the

unknown control how we work and live our lives.

One way to begin to release our fear is to start looking at the unknown as the
adventure it truly is. We can create small unknowns such as taking a day off,
making no plans and seeing what shows up. Or, leading your team in a time
of uncertainty, by directly identifying the presence of the unknown and
finding ways to navigate it and see it as an adventure The definition of
adventure is: an unusual and exciting, typically hazardous, experience or
activity. Note the use of the word hazardous in the definition. That speaks
volumes about our society’s view of the unknown. We can prepare for
hazards, yes but also put our focus on the exciting and unusual.

The unknown can lead to innovation, unexpected successes, new
experiences and exciting discoveries. The next time you encounter the
unknown, approach it as an adventure and see what happens.
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10 Things To Do When Overwhelm Takes Hold
October 23, 2014

Life is moving at the speed of light
these days. It is easy to find yourself
in overwhelm. Here are some
strategies for getting out of
overwhelm.

1. Walk away. It may seem
impossible, but even if  just for a few
minutes, it will help you restore your
center.

2. Laugh. Shift the energy of the
moment.

3. Organize. Look at what needs to be done, prioritize and plan.

4. Adjust your expectations to the reality of the present moment.

5. Examine where the urgency is coming from.

6. Ask yourself, is this stress worth it?

7. Take note of how your body is reacting to your overwhelm.

8. Identify the core source of your overwhelm.

9. Debrief when it’s over, to avoid it in the future.

10. Make balance a priority.
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The Dangers Of Comparing Yourselves With Others
October 28, 2014

It’s a natural impulse to compare
yourself with other managers and co-
workers. It is also dangerous and
seldom brings good results. Why?
Because each person has unique
skills, personality, values and
intentions that do not support direct

comparison. If you compare yourself with someone in a different
circumstance than you are in, where does that get you? By comparing, you
are creating a benchmark that may not represent where you want to be. For
example, if you compare yourself to another manager who has had success
in the organization, what if they used methods that do not honor your
values? Or, what if they are aiming in another direction then you are?

What does work is to observe others, picking and choosing what you want to
adopt or emulate because it fits your style, values and intentions and you
think it will work for you. That way, you are CEO of your career and are not
simply mimicking others who are succeeding.
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What Scares You?
October 30, 2014

It’s Halloween, a time of year that focuses on fear and the supernatural. Is
there anything that scares or spooks
you as a manager? Don’t let fear get
the better of you. Best to confront any
fears you have and let them go. That
scary ghost may only be a kid in a
sheet. Fear never serves you and can
grow in your imagination way beyond
reality. Wishing you treats rather than
tricks.
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Will You Retire?
November 4, 2014

Recently, The New York Times did a feature article on “Old Masters At The
Top Of Their Game” – people still thriving in their careers in their 80s and
90s. The article features authors, a naturalist, performers, a Supreme Court
Justice, an athlete, and others.

All of us have an array of choices when we think about whether or how we
want to retire. We can leave our careers and take it easy. We can start a new

career. We can keep going at what we
are doing. We can pursue our dreams.
Factors such as money, career
fulfillment and health, of course, will
influence us. But how wonderful to
have an array of choices and to not
have society dictating that we must
stop working at a certain time.

What do you dream of for your older
years? I’d enjoy hearing from you.

Will you retire?
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Where Are You Heading?
November 7, 2014

If someone came to you now and asked, “Where are you heading?” how
would you answer for you and your
team? Focus is a huge part of moving
forward and attaining success. When
you focus your efforts and energies
and those of your team, you greatly
increase your chances of getting
where you want to be.

What did you want to achieve in 2014? Have you? Will you? How strong is
your and your team’s focus on where you want to be? Has anything derailed
or diverted you?

As you approach 2015, have you thought about where you will be heading?
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Trying Again (And Again)
November 13, 2014

Persistence is a lauded value in the
work world. However, there is a point
of diminishing return – where your or
your team’s output of time and effort
is not matched by the return you
receive. How do you discern when to
stop “trying”? One way is to be alert

for that point of diminishing return. Are you putting out a lot of time and
effort without the results you want? Are you trying again and again and no
one is responding? Is your persistence negatively affecting morale? It is
natural to try harder, but you do not want to do so blindly. You want to be
aware of signs along the way that cue you into the value of your investment
of time and effort. Such signs can be: you are not getting the attention of the
people you need to; the project is not progressing at a reasonable rate or you
are getting increasingly negative feedback on what you are doing.

At the start of a project, create a tool that allows you and your team to
continuously measure the return you are getting. Measure such things as
stakeholder and internal response to your project, progress on milestones,
team morale and enthusiasm for project, ratio of output to return in terms
of your time and effort, relevance of project goals as the project progresses,
opposition to project or roots of any obstacles you encounter.

Time is precious and you don’t want to waste it. Effort can be redirected and
goals or approaches revised when you need to do so. Make your “trying
again” fruitful, not pointless.
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What Is Your Purpose?
November 18, 2014

Purpose: the reason for which
something is done or created or for
which something exists.

Recently, someone said to me that
they really don’t relate when someone
suggests they find their purpose. This
comment gave me pause. I often use

that phrase; that our life’s journey is to find our purpose. Perhaps it comes
down to the reason you exist. On one level, it is about the life you create. Do
you have a stated purpose for your life? Have you consciously created a
direction for your life with a certain aim in mind? Or, has life just happened
to you?

You have unique gifts and you can create your life around them. Maybe
that’s how you find your purpose – living the life you truly want to live and
using your gifts. What calls you?
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What’s Your Speed?
November 20, 2014

As we cruise to the end of the year,
what’s your speed? Are you slowing
down or gearing up? Sometimes your
speed is dictated by events – deadlines,
new developments, business slowing
down. Other times,  you have a choice
of speeds – fast, slow or in between.

How does the month of December look for you? Will you slow down or gear
up? Each has its benefits. Slowing down can restore you, so you can start the
new year ready to go. By gearing up, you can get things done and call 2014 a
great year.

Ready, set, go – will your speed be fast or slow till the end of the year?
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Appreciation (A Gift For You)
November 25, 2014

As we get ready to celebrate
Thanksgiving in the United States, I
am thankful for you. Your reading
The Managers Hub Blog allows me to
pursue my passions. With gratitude, I
have a gift for you. Click this link to
download a copy of my e-book Power
Stories: Mythical Tales Of Personal
Power at Work, with artwork by

Maya Andrea Y. Grillo Massar. The book is available for you through
December 5, 2014.

Power Stories are intended to amuse you. They can also inform you. Many of
you deal every day with the ups and downs of the work world. Surviving
these ups and downs is easier when you look through the lens of personal
power at work. What is that lens? It is when you see your work world as a
cast of characters and situations specially designed to challenge you and to
help you learn and grow.

I hope you enjoy these tales of personal power at work!

Ann
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What Do You Do With A Quiet Day?
November 28, 2014

Quiet days are rare. When one does come along, you can treasure it. Quiet
days are essential to a healthy rhythm in your life.
They give you a chance to regroup and slow down –
what a luxury!

The slower pace of a quiet day puts you in touch
with yourself in a way that a faster pace does not. A
quiet day is nurturing and restoring.

What do you do with a quiet day?
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Where’s Your Enthusiasm?
December 2, 2014

Do enthusiasm and work go together? They should! Enthusiasm is defined
as: intense and eager enjoyment, interest, or approval. You can lose your
enthusiasm or you can maintain it – it’s up to you. Perhaps you rarely feel
enthusiasm for your work. If that is the case, take another look – what has
happened? Did you start your career with a perception that work is
drudgery? Did something dampen your enthusiasm? Is what you are doing
each day not in alignment with your likes or interests?

If you have enthusiasm for your work, kudos to you! You put a lot into your
work each day and enthusiasm assures your
engagement and motivation. You deserve to be
Working Happy!
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Managing Through The Holidays
December 4, 2014

They’re here – the holidays are upon
us. Have you given any thought to
how you will manage yourself and
your team through the holidays?
There’s a different energy during the
holidays – one of heightened
emotions, celebration, distraction,

stress and interaction. It is helpful to make adjustments during the holidays
so you can limit stress and keep work flowing. You can start this process by
considering a few things:

What are your non-negotiable December deadlines? Can you meet them?

How will team members’ holiday vacation days affect workflow this month?

Do you anticipate any emotional upsets, stress or distractions on the part of
individual team members that could affect their productivity?

Will you make time for celebration and relaxation for you and your team?

The holidays can be both a fun and a productive time for you and your team.
Some planning and a few adjustments can make them so. Make it a good
holiday month!
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Renewing Your Energy Matters As You Manage
December 9, 2014

I recently came across a Harvard
Business Review article, Manage
Your Energy, Not Your Time . The
article has been around awhile, but I
found it intriguing and relevant to
what many managers deal with today.
The basic thesis of the article is that in

organizations need to build and sustain the capacity (energy) of their
employees. The authors’ write that the core problem with working longer
hours to get things done is that time is a finite resource. Energy can be
systematically expanded and regularly renewed by establishing behaviors to
expand and renew your energy. The article is worth a look, with many good
suggestions for managing your energy and a sidebar with questions to ask
yourself to determine if you are headed for an “energy crisis”.

How is your energy level in your work and your life? Do you actively sustain
a high energy level or do you drain your energy, thus harming your
productivity level? Managing your energy level may be the piece you are
looking for to “lock in” high productivity and balance in your life. It’s a
winner, for sure.
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How Are You Doing In The Holiday Rush?
December 11, 2014

It can be helpful, in the midst of holiday
season, to stop and check in with yourself.
It brings you fully to the present moment
and puts you in a good place to assess how
things are going. How are you feeling as
you read this post? Do you feel in balance
or stressed with your holiday preparations
and obligations? Is a course-correction
warranted? Or, some downtime to

regroup? If you’d like some tips for the holiday season, check out my
previous blog post, 10 Ways to Experience The Holidays With Ease.  May
you enjoy the holiday season and thrive in it!
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Do You Ever Feel Fear At Work?
December 16, 2014

We all deal with fear in our lives. A recent New York Times column, Why
Fear Kills Productivity provides some good insights and suggestions
concerning fear in the workplace.

When you feel fear you can experience physical, mental and emotional
effects. At times, there are good reasons to feel fear – perhaps when you feel

you will not be able to deliver on a
deadline or product or when your job
is threatened by cost-cutting, or other
things beyond your control. This kind
of fear you can find ways to deal with.
However, fear due to mistreatment,
intimidation or bully bosses has no
place at work. That kind of fear is
unwarranted and needs to be
identified and dealt with
constructively. Fear should never

debilitate you.

How often do you feel fear at work? Have you given much thought to this?

 

 

Note: Interestingly, the New York Times column is written by Tony
Schwartz whose work is profiled in an article I referenced recently in my
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post: Renewing Your Energy Matters As You Manage 
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Sudden Shocks
December 19, 2014

In life and work, sudden shocks can
send you reeling. Gratefully, they are
not everyday occurrences. Sudden
shocks can take the form of an abrupt
change of course, unexpected or
startling developments in your
organization, significant choices
posed to you that you must respond
to quickly, a key person leaving an
organization or your position in the

organization changing in big ways. What do you do when you encounter a
sudden shock?

Initially, it is important that you regain your center after a sudden shock.
You need to step away, calm yourself and see the situation from that place.
Even if you think there is no time for this, create the time – it is essential to
your making it through. Then, you can assess what you are going to do in
response (not reaction) to the situation. As you deal with sudden shocks, be
true to your values, maintain your balance and know that you have choice in
every situation. You can deal with sudden shocks. They ask a lot of you, but
they are a part of life.
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Are You Curious?
December 24, 2014

My Dad used to say that one of the
best gifts you can give your children is
curiosity. Curiosity is an
inquisitiveness and love of learning. It
creates movement, questioning and
an interest in others. Are you curious?
Is it an innate trait or was it instilled
in you? Do you value curiosity in your

own work and life?

Some say curiosity killed the cat, but if you don’t venture out, life can be
pretty limiting (not to say, boring). Sure, curiosity can get you in a bind once
in awhile, but most times it results in learning, growth and stimulation.

As a manager and leader, there’s a lot to be curious about. What are the best
motivators for each of your team members? How can you do a project
differently? What’s possible if you shake things up a bit? Are there new rules
that would benefit your team? How are others approaching the problems
your team is trying to solve?

“The important thing is not to stop questioning. Curiosity has its own
reason for existing.” – Albert Einstein
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Saying Goodbye To 2014
December 30, 2014

As the year ends, here are a few
questions to help you close 2014 in a
productive way:

• What accomplishments made you
proud this year?

• What significant things did you
learn this year?

• How did you grow this year?

• What are you happy to leave behind
in 2014?

• What would you like to be different
in 2015?

Honor who you were and what you did in 2014. From this positive point of
view, you can make 2015 a great year!
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Gratitude for 2015
January 2, 2015

2015 is something to be grateful for. It
is an opportunity, as well as a reset.
Will you use it as such? 2014 is gone
and the new year is here. Use this
fresh start to maximum advantage.
What 3 changes will you make as
2015 begins?

Happy New Year to all of you!!
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Do You Co-Create?
January 6, 2015

There are many ways we can co-create
– working with others on a project,
being part of a collaboration, seeking
muses or sharing a mutual goal with
others. The best co-creating is when
you choose to do so because the
involvement of others will enhance

your creativity, performance and end result.

Do you consciously co-create with others? Are conditions in your career
right for you to do so? As the world moves forward, co-creating will be a
powerful means of doing your best.

What has been your experience with co-creating?
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Same Old, Same Old?
January 8, 2015

When you think of your workday, do
you think “same old, same old”? If the
answer is yes, change that right away.
With all the time, effort and talent
you give to your work, vitality and
interest in doing it are essential. Your
employer holds that obligation, too.
Where is it mandated that you have to
put up with boredom, lack of
enthusiasm or stagnation in your

work? Nowhere. Your job should be amazing.
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10 Ways To Boost your Manager Mojo in 2015
January 13, 2015

Adding on to my 2014 blog post  here’s 10 more ways to boost your manager
mojo.

Mojo: a power that may seem magical and that allows someone to be very
effective and successful – Merriam Webster Dictionary 

1. Find ways to foster your creativity.

2. Sharpen your emotional
intelligence.

3. Do an informal 360 review on your
managing.

4. Identify the allies you have in your
organization.

5. Pick a managing skill you can
improve and work on it during the

year.

6. Create a plan for managing your team or projects this year.

7. Start taking breaks when you need them.

8. Identify your 3 biggest challenges this year and how you will handle them.

9. Commit to using your time well.
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10. Make one of your dreams come true this year.

Wishing you a fabulous 2015 at your managing best! Thanks for
being a part of The Managers Hub community.
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Where’s The Fun?
January 15, 2015

Fun actually can enhance your
performance at work. Do you build
opportunities to have fun into your
workday? Fun reduces stress. Fun
fuels your creativity and imagination
and improves your mental health.

Why has fun been written out of many
workdays? The reason could be that
stress has taken over. We are much
too serious. We drive ourselves very

hard, to the exclusion of balance.

Could you use more fun in your workday? What can you do to create it?
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Mastery In 2015
January 20, 2015

Mastery has always fascinated me. To summon the focus, discipline and skill
to master a subject or technique results not only in mastery of that subject
or technique, but a growing mastery of life. You are changed for the better.
Is there something you would like to master in 2015? How would you begin?
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The Advantage Of Preparation
January 22, 2015

One of the most significant professional lessons I’ve learned relates to the
importance of preparation. In my early career, I would often go to meetings,
that did not ask participants for specific preparation, trusting my general
knowledge  and my ability to respond in the moment. What I began to find,
at some meetings, was that others had prepared for the meeting in ways I
had not and that gave them an advantage. Their advantage lay in
anticipating the interpersonal dynamics of a meeting by giving thought to
who was attending, brushing up on the subject matter ahead of time or
thinking out their own goals for the meeting and what results they wanted
from it.

Preparation puts you in a place of
confidence. With preparation you can
influence outcomes, avoid
unnecessary clashes and shine in
front of others. Preparation is well
worth the effort – embrace the
advantage it gives you.
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Managing As Roller Coaster
January 27, 2015

Ah, to have a smooth day of
managing without all the ups and
downs. Most days, work is a roller
coaster of highs and lows.

How do you navigate the ups and
downs of your workday? One way
to start is to adjust your
expectations and accept that, most
days, there will be both highs and
lows. Then, find ways that work for
you to handle the ups and the
downs, as they occur. Adjust your
perspective, so that you can handle
them quickly and efficiently and
not get knocked off balance by their
presence. Develop ways to navigate

them. Create your own machinery to guide your “car” through the roller
coaster of managing. You’ll be a better manager and the roller coaster won’t
wear you out.

 

 

photo: ponsulak, FreeDigitalPhotos.net

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2015/01/ID-100825511.jpg
http://www.freedigitalphotos.net/


386/1313

Bye, Bye!
January 29, 2015

What are three things that you would
be better off without? As you begin
the new year, give yourself maximum
advantage by letting go of these three
things. You are much better off
without energy-draining habits,
relationships, situations or attitudes
negatively affecting your life. When
energy drains are eliminated, you

create room for new and better things to come into your life.

What are you ready to say “bye, bye” to?
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What Clouds Your Vision?
February 3, 2015

Clarity is essential to making good
decisions. There are many things that
can cloud your vision, without your
realizing that they are doing so. What
kind of things? Here are several:
biases, fears, attitudes, pre-
judgments, ambiguity or confusion.
Discerning when any of these things

are present in your decision-making is a skill that is worth developing.

Take a moment and look back at a decision that resulted in trouble for you.
What was going on when you made the decision? Did you have clarity
around it? Then, look at a decision that went well for you. Did you have
clarity when you made it? One way to create clarity is to stop when making a
significant decision and bring yourself fully to the present moment.
Ascertain what is happening in the present and let it inform the decision you
make. Develop ways to clear your vision. With clear vision, you are able to
see everything around you and your decisions will reflect your clarity.
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Take A Walk At Lunch – Really?
February 5, 2015

A recent article in the New York Times  extolled the benefits of a lunch hour
walk to buoy your mood and your
ability to handle stress at work. A
study mentioned in the article focused
on the impact of exercise on people’s
moods and evidence that feeling
positive and enthusiastic at work is
very important to productivity.

So, what do you think? Does a lunch hour walk sound good to you? Would
you make the time to take one? If not, what will you do to manage stress and
stay positive and enthusiastic about your work?
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Will You “Spring” Into Spring?
February 10, 2015

Spring: To rise, leap, move, or
act suddenly and swiftly, as by

a sudden thrust forward or
outward, or being suddenly

released from a coiled or
constrained position.

Spring starts in the northern
hemisphere on March 20th. Whether
March 20th is the start of Spring for
you or not, the thought here is to
move into action and take a leap in
your life and career. What is waiting
for you to leap to it? What is currently
constraining you, that you can leap

away from?

What’s one thing you could do that would make a positive and significant
difference in your life and career – something that you’d be proud to do?
Identify what it is, get into action and commit to make it happen!
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What Are You Certain Of?
February 12, 2015

It is an interesting question. On one
hand, you could answer, “I am certain
of nothing. Everything changes.” On
the other hand you could answer, “I
am certain of myself and who I am.”

How do certainty and uncertainty
affect you? Both can be illusions. Are you really 100% certain? Is there really
as much uncertainty in the present moment as you think there is? Certainty-
uncertainty – it’s a balance. Both are elements of our lives. Both affect us in
positive and negative ways. Both can harm us, if we lose perspective.

What are you certain of?
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Upside Down
February 17, 2015

So much can deter us from honoring
our values and priorities. We have to
keep them front and center. What are
your values? What are your priorities
for 2015? Identify them and keep
them close, as you work and go
through your day. With focus, you’ll
honor your values and achieve your

goals. Otherwise, they may end up upside down, doing no one any good.
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Alignment With Reality
February 19, 2015

Reality: the world or the state of things as they actually exist, as opposed
to an idealistic or notional idea of them.

Are your life and actions aligned with reality? You may say reality is a
downer. It can be, but it is the best place to start from. Reality does not limit
you or dictate your next steps. It just needs to be factored in, so that your
choices come both from truth and the present moment.

Say that you are in what looks like a lose-lose situation at work. Do you
pretend what is happening isn’t there? Or do you look carefully at the reality

of what exists and find your way
through it? I think the latter. When
you align with reality, no matter how
bad things are, you actually are in a
very powerful place. Truth sets you
free.
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Through The Fear
February 24, 2015

Fear can show its face at work and
often does. It finds its way within
uncertainty, dysfunctional cultures,
self doubt, power plays, edges of
comfort zones, unexpected outcomes
and aggression.

The best way to deal with fear is to go
right through it. Pushing it down,

pretending it is not there or convincing yourself it doesn’t matter, only
increases fear’s hold on you.
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Refusal To See
February 26, 2015

Sometimes it is hard to look at
situations, people or beliefs that are
not serving you. Ignoring them,
however, doesn’t make them go away.
They are still there; you are just
refusing to see them There are
consequences to this blindness. When

something does not serve you, it is either taking up space or harming you.
Sometimes it grows worse over time. Imagine something growing larger
beside you, as long as you refuse to see.

Are there any things in your life today that you are refusing to see? Perhaps
something that is chipping away at your confidence, a relationship that
drains your energy, a dream you are avoiding pursuing or something you are
neglecting?

Opening your eyes is not as hard as you may think it is. Refusing to see
holds you back and closes your eyes to the life you want to live. Open eyes
are a much better alternative.
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Manager Coaching Skills: Naming It
March 3, 2015

So many coaching skills involve allowing the person you are coaching to
make their own discoveries and reach
their own conclusions. It is important
to stand back and listen, to allow
coaching to progress organically and
to keep your biases out of the
conversation. However, the success of
your coaching depends on keeping

things moving.

At times, you may see that something is happening that is sabotaging or
delaying the progress of the coaching. You come to the conclusion that you
have to “name” what is happening. This takes skill and sensitivity. Say that
someone you are coaching is playing a game with you or with themselves,
either consciously or unconsciously. Examples may be that they frequently
try to change the focus of conversations, use their emotions to disrupt the
flow of your meetings or are fooling or are deceiving themselves in some
way.

“Naming it” is a tightrope walk – being able to address something but still
assuring the safety and effectiveness of the coaching space. One way to walk
this tightrope is to direct your questions towards the issue and lead the
person to seeing what is happening. Another is to employ your emotional
intelligence and bring the issue out in the open. It may take practice, but
developing the skill of “naming it” will pay off by allowing you to overcome
barriers and to progress in a positive manner with your coaching.
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Stubborn
March 5, 2015

Stubborn: having or showing dogged
determination not to change one’s
attitude or position on something,

especially in spite of good arguments
or reasons to do so.

What’s the impact of stubbornness in
the workplace? Stubbornness slows
things down. It causes arguments and

clashes. But stubbornness does not always exist in the face of good
arguments or reasons. Sometimes, stubbornness is due to the courage of a
person’s convictions or fault lines that exist in others’ arguments or
reasoning.

Are you stubborn? How do you respond to the stubbornness of others? An
accusation of stubbornness can be subjective, as who is to say whether one’s
attitude or position goes against reason or facts? Perhaps the best way to
deal with stubbornness in yourself or others is to ignore its presence and
continue on to the center of an issue by keeping dialogue going and working
to understand others’ positions. Stubbornness is an obstacle you are better
off without.
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What’s Possible?
March 10, 2015

We often think about what’s practical, what’s immediate and what’s
required. How about turning your focus on
what’s possible? Think noun (potential)
rather than adjective (able to be done).
Doing so can lead to innovation, engagement
and progress.

Let the mundane go for a while and dream –
in the present moment – of what’s possible.

Is there somewhere you could make your mark? What effort is needed?
Break through the small mind to new directions, solutions and
accomplishments. You can do it.

What’s possible for you and for your team today?
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Hold Your Judgments
March 12, 2015

Judgment comes naturally. It is an important ability when it comes to your
own actions. Judgment of others, however, is a different thing. The
judgments you make of others inform the actions you take and the strategies
you develop. They had better be accurate.

Limited information, ignited
emotions and internal biases can
easily skew your judgments of other
people and situations. Judgments
must be seen for what they are; they
are not facts, but your perception.
Exercising caution and diligence in

your judgment of others can serve you well.

Keep your judgments of others as objective as you can. Get the facts that are
available, make them from a centered place and do not confuse them with
truth. Judgments have their own power and are best arrived at carefully.
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Maintaining An Open Mind
March 17, 2015

A closed mind confines you. You may
think it provides a sense of security.
However, you are trying to force a
small definition on a much larger
world. How can a limited view keep
you safe, if you fail to see what is right
in front of you?

It takes courage – sometimes reality
can be hard to take. To maintain an
open mind, you must accept the
presence of uncertainty, allow for

differences and embrace change when you need to.

An open mind has great rewards – endless possibilities, vast horizons and
the ability to innovate. Maintaining an open mind may have its challenges,
but it will serve you well.

Happy Saint Patrick’s Day!! May you find your pot of gold today.
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The Shortest Path
March 19, 2015

How do you find the shortest path without sacrificing quality (or yourself)?
Time is such a valuable commodity
these days it behooves you to use it
well. The shortest path involves
preparation, efficiency, focus, course
correction when needed and team
alignment.

When you start a project, ask yourself
and your team what the shortest path to completion and success is. Just by
asking the question, you will better your chances of finding the shortest
path.
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Manager Coaching Skills: Getting Hooked
March 24, 2015

When you are coaching, “issues” are
bound to come up. By issues, I mean
topics that evoke emotions, anxieties,
strong opinions and the like in the
person you are coaching or yourself.
When issues are introduced, you can
get “hooked” by your own reactions to
them. When this happens, you as
coach have to maintain an objective
presence and continue your coaching
with a focus on the person you are

coaching, not yourself. This can be a challenging thing to do.

Of highest importance is your level of self-awareness. You need to be able to
discern very quickly when your own emotions start coming into play. If you
feel yourself getting hooked in a coaching conversation, pull yourself back
and regroup. Find ways to do this as quickly as you can. If you find you
cannot, suggest a short break. Then, return to the coaching with your focus
restored. After the coaching ends, you can deal with what happened. Getting
hooked serves no one and damages your effectiveness as a coach.
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Emotional Hooks
March 26, 2015

As I was writing my last blog post
about being “hooked” by emotional
issues that come up when you are
coaching someone, I thought that it is
not just during coaching that
emotions can hook us.

How often are your emotions present
during your workday? Once emotions
are present they can hook you,

leading possibly to losing your center, reacting in an inappropriate way or
taking offense. Emotional self-awareness is called for to avoid emotional
hooks. Emotions can be a runaway train, but when you are aware and in the
driver’s seat you can manage your emotions and avoid being “hooked”.

Have any emotions hooked you this week?
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Force v. Power
March 31, 2015

In our world today, force is often
equated with power. I’m not so sure
they are the same. Force is defined as
coercion or compulsion. Power is
defined as the capacity or ability to
direct or influence the behavior of
others or the course of events. In
managing, there is merit in

distinguishing between the two and in going for power rather than force.

You can see the difference, I’m sure. If you look at your style as a manager or
professional, do you lean more toward force or power? Force involves
pushing. Power involves directing or influencing. The experiences and
responses of those on the receiving ends of force and power are markedly
different. Cultivate your power as a manager or professional. It will far out-
distance the use of force.

How about your workplace? Do you see more use of power or force?
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What I Know
April 2, 2015

One of the things I have dealt with in
my life is an inner need for approval
from others. This need resulted in my
sometimes being not very quick on
the uptake when someone was
manipulating or harming me.
Eventually, I became self-aware and
could discern more easily when a
person was acting against my
interests or trying to unsettle me.

Once I could see these situations, I then had to set boundaries. My need to
please would again interfere and I would rationalize and create confusion
for myself. What I was really doing was avoiding dealing with the situation.

I developed a tool to help me discern when boundaries were needed. I called
it “What I Know”. It took off my rose-color glasses and helped me assess a
person or situation in an intelligent way. When I encountered a problem,
trouble or unease with a person or situation I would privately make a list of
what I knew about the person or situation to date. Only facts were on the list
– no excuses or rose-color perceptions. It worked terrifically for me from the
start and still does. Some examples of what was on a list: the person had
undercut me in a meeting; the person had tried to “bully” or intimidate me;
the person had disregarded my input in a disparaging way; I had seen the
person manipulate others. Once I made my list, I was able to put the pieces
together, see the situation more clearly and take appropriate action.
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The ability to keenly assess situations and people, particularly in your work,
is essential to success. The “What I Know” tool perhaps can be of help to you
too, as you navigate as a manager.
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Thinking Things Out
April 7, 2015

The opportunity to create a space in
which to think is viewed as a luxury
these days. However, taking the time
to think things out ensures better
outcomes and often saves you the
time of redoing or repairing past
decisions.

Do you take the time to think things
out? If not, what are the reasons why
– it slows things down, it is too much
effort or it takes too much time? What
is the last major decision you made as

a manager? Did you think it out? How do the results of your decision relate
to the time you took to think it out?

Taking the time to think things out often results in your interests being
better served, anticipation of obstacles or problems that may result from
your decision, getting the facts you need to make the best decision for you
and your organization and avoidance of unanticipated consequences.
Thinking things out may take time, but it is time well spent.
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Downtime
April 9, 2015

Downtime: A period of time when
one is not working or engaged in a
planned activity.

How do you respond to the
opportunity for downtime? Are you
afraid of it? Do you use it well? In the
world today, downtime is sometimes

viewed as a luxury, rather than as the necessity it is. You know that you can’t
keep going 24/7, as much as the pace of our world can try to push you to.
Downtime is a necessity for your physical, emotional, mental and spiritual
health.

Sometimes as much as you need and desire downtime, it is hard to stop
yourself to enjoy it. You may feel guilty, uncomfortable, worried about what
you may be missing or unable to unwind. It is in your best interest to value
and incorporate downtime in your life. Downtime restores, rejuvenates and
relaxes you.

Any downtime on the horizon for you?
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Too Heavy?
April 14, 2015

Sometimes you can be in a situation that is too much, but still continue and
try to handle it. When something is
too heavy, it’s best to acknowledge it
and figure out your best next steps.
What do I mean by “too heavy”. We
all reach for the best in our lives and
that doesn’t change. It’s just that, at

times, things we want to do or that others want us to do, are not working out
and could end up harming us.

Examples of “too heavy” are: when a change you want to make has strong
opposition and you do not have the power in the organization to counter it;
when you are expecting way too much of yourself or stretching yourself too
thin; when your expectations are unrealistic, considering the environment
you want to reach them in or when you don’t have what you need to get
something done.

Find ways to recognize when something is too heavy and you have to put it
down for a while. You don’t have to give up, but you may have to re-
strategize to get where you want to go. Having a lighter load will help you to
do that.
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I Can Do This
April 16, 2015

Sometimes you face challenges that
initially seem insurmountable. How
do you get to the place where you are
ready to say, “I can do this”? It is not
always easy.

To get there, build your belief in
yourself. It is not always about being

able to do the impossible when others ask for it. It is more about your ability
to see a situation clearly, analyze what’s possible and determine what is that
you and your team can do. Sometimes your hesitancy in saying “I can do
this” is rooted in fear, a lack of information or uncertainty. In that case,
don’t stop. Investigate and assess the situation. The key here as well, is to
build your confidence and belief in yourself. Don’t underestimate your
abilities or those of your team. Be ready to grow and stretch, if you need to.

Saying “I can do this” is a must for succeeding in management. But, in
different situations, this statement has different meanings. Stay positive and
out of fear, believe in yourself, keep a clear head and more often than not,
you’ll be saying, “I can do this”.
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Who Am I?
April 21, 2015

When I am working with clients who are preparing for an important event
or meeting, we often use a tool named
“Who Am I?” I first used the tool with
a client who was uncertain of how he
would present himself at an upcoming
conference where he would be
meeting people for the first time. Our
purpose was to find a way that he
could center, build his confidence and
handle himself well.

The tool works like this:

• prior to a meeting or event, take time to identify who will be there and how
you fit in (set the context)

• identify why you are attending and why you belong there (center yourself)

• take time to lay out what you want to say about yourself when you meet
people and what you will say about why you are there (presenting yourself)

• identify any doubts or insecurities you have about the meeting and address
them, so you are not caught off guard – in some cases there may not be
anything to do about them, but decide how you will handle them – in other
cases, chase them away (build confidence)
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• identify 3 or more goals that you have for the event or meeting (focus
yourself on results)

So often, preparation marks the difference between success and failure.
Staying centered and focused goes a long way in building your confidence
and reaching your goals.
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Manage Yourself
April 23, 2015

Your work is not only about managing
others; it is about managing yourself.
You are the center. You must be in good
shape personally to manage others
effectively. What if your professional
development as a manager centered on
you – your balance, happiness, intellect
and fulfillment rather than on rote skills
or others’ definitions of leadership
alone?

At a minimum, you can focus your professional development on managing
yourself, even if others do not. You will see good results from this that move
your career in a positive direction. Here are a few questions you can ask
yourself to get started:

• Do I value self-management as important to my career?

• How is my relationship with time?

• Have I achieved a reasonable level of balance in my life?

• Do I have a place within where I go to manage stress, set my direction and
deal with challenges?

When you manage yourself and maintain a strong center, your work
managing others will benefit. In the environment you manage in today, it is
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like finding the eye in the center of a hurricane; stillness and peace are the
place you move out from, into the storm of everyday managing.
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Authentic?
April 28, 2015

You hear the word authentic a lot
these days. What does it mean to you
as a manager? Authentic is being
genuine, true and real. Are conditions
right for you to be “authentic” in your
work or is this just the word of the
day? Being true to your self, matters.
The question lies in how much of
yourself you show in your managing

and when some things are better not shown.

In my early career, as I learned the “game” I tried to shape myself to the
professional world – dressing for success, learning the lingo, observing. My
attention turned away from me to how to make it in the organizations I
worked in. It has been quite a long journey back to true authenticity. It’s a
journey I do not regret, but I am glad to be here. I can be here because I am
working on my own, writing and, in some ways, am far from the madding
crowd. There’s a price to pay here, too, but authenticity is achievable.

What level of authenticity is desirable and possible for you? What do you
aspire to? You hopefully will not be inauthentic ever, but wouldn’t it be nice
if organizations cultivated and appreciated the authenticity of their
managers?
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10 Ways To Live Your Life Your Way
April 30, 2015

Many times, you can find yourself
living your life according to the
dictates of others, yielding to
unwanted circumstances or defaulting
on your dreams. Here are some ways
to start reclaiming your life for you.

1. Know your values and honor them.

2. Affirm that you can be happy in
your life.

3. Surround yourself with people who treasure you.

4. Create positive experiences that boost your spirits.

5. Examine any negativity in your life and what its source is.

6. Create continuous improvement in your life.

7. Set some targets for attaining new heights.

8. Extend yourself beyond your comfort zone.

9. Practice kindness to yourself and others.

10. Create a clear picture of what it means to live your life, your way.
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Myopic
May 5, 2015

Myopic: Lack of discernment or long-range perspective in thinking or
planning.

You have often read in this blog about
the importance of living in the present
moment. There’s no question that
living in the present moment keeps
you centered. However, that does not
preclude looking long-range on a
regular basis. You don’t want to be

myopic – it does not serve you.

A long-range perspective increases your vision and preparedness for the
future. It allows you to prepare for what may come. You can start from the
present moment and look ahead at the potential results and consequences of
your decisions and actions. Run any decisions or actions you are
contemplating out a few years and use your critical mind and imagination to
vision what your decision or action could look like at that time. Then, let
your vision inform the present moment, as you move forward.

You can live in the present and, at the same time, be wise for the future. Let
your vision grow and see grander vistas as you manage.
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Boost Your Ability To Take Risks
May 7, 2015

In today’s work world, the ability to
take risks is a skill that will serve you
well. How do you take considered and
wise risks, versus foolhardy or hasty
ones? You develop your skill for risk-
taking.

If you want to enhance your ability to
take risks, a good way to start is
observing in your workplace. Notice
when people are taking risks and

observe how they do it, how comfortable they appear to be with taking risks,
what their risk-taking “style” is and if their risk-taking brings success.

You can take it a step further and study leaders who have taken risks (e.g.
political leaders, business leaders, global leaders, citizen leaders). Note the
inherent qualities of these leaders, what their motivations were to take risks,
any price they paid for taking risks, what rewards they realized from taking
risks, how they prepared for taking risks and whether they were impetuous
or calculating in their risk-taking. Use their experiences to inform your own
risk-taking.

Take a look at the boundaries of your current comfort zone with risk. To
what degree are you risk-averse or risk-friendly? Start taking risks and
continue observing-yourself this time. Begin with small risks, if you like.
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Test the waters-what works for you and what doesn’t? Develop your risk-
taking style and step out of your current comfort zone

As you boost your ability to take risks, you’ll be a better and more confident
manager, ready for what today’s work world demands.
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Self-Preservation
May 12, 2015

Self-Preservation: preservation of
oneself from destruction or harm; a

natural or instinctive tendency to act
so as to preserve one’s own existence

Self-preservation may be instinctive;
however it is worth your while to
focus consciously on it in your
workplace. Why? Because survival is

not a given in any workplace. Numerous factors can threaten your success
and well being if you are not aware of the environment you are working in.
Self-preservation does not require paranoia, manipulation or obsession.
Self-preservation requires intelligence, watchfulness and protection of your
interests.

Here are some ways to focus on self-preservation in a constructive manner:

• Be keenly aware of (stay awake) when people either harm you or your
interests at work. Maya Angelou once said: “When someone shows you who
they are believe them; the first time.” It’s natural for some to have a
tendency to let slights pass by or to dismiss them. You do not have to react
to them, but you want to allow the facts to form your opinion of someone,
rather than your wishes for how you’d like them to be.

• Identify what interests you want to protect. Do they relate to being given
what you need to perform well, being treated in a certain manner, (for
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example, respected, valued, consulted, acknowledged), milestones you want
to achieve in your career or what type of environment you can thrive in?

• Develop your emotional intelligence. This will help you to “see” what may
be underneath people’s actions and also to mange your own emotions
effectively.

As you put self-preservation on your radar, you will find that you are better
able to act in your own interests when you need to.
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Manager Coaching Skills: The Ability To Inspire
May 14, 2015

We all need inspiration, especially
when we are stretching ourselves.
Team members may come to coaching
discouraged or unmotivated or
daunted by what is expected of them.
One very effective way to inspire is to
lead by example. Show your team
members that you are willing to do
what it takes to excel and that they
can too. Be a role model. Another way

to inspire is to help individuals to see their strengths and the possibilities
that lie before them. Show your faith in their ability to excel and face
challenges. Inspire them by providing insights and suggesting strategies that
help them move forward. Show your enthusiasm for their advancement.

Inspiration, by its very definition, makes someone want to do or create
something they may not have considered before. Coaching is about
advancement. Developing the ability to inspire is a win-win for both you and
the team members that you coach.
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10 Ways To “Tip The Scales” In Your Favor
May 19, 2015

Tip The Scales: to make something more or less likely to happen, or to
make someone more or less likely to

succeed 

For your own success, and the success
of projects you undertake, here is
some advice for tipping the scales in
your favor:

1. Be at your best – mentally,
physically, emotionally and spiritually

2. Spend adequate time preparing

3. Bring the right people into your team

4. Objectively assess the environment you are working in and how to
succeed within it

5. Clearly define the goal of your effort

6. Define the outcome you are going for, in detail

7. Create a plan and update it regularly as the project progresses

8. Don’t push forward when it is evident that a strategy is not working

9. Regroup and revise when it is called for
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10. Acknowledge when you succeed or fail and debrief on the experience to
inform future endeavors
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“I Just Want Some Peace and Quiet!”
May 21, 2015

Often, the words “I just want some
peace and quiet” are spoken in
frustration and don’t assure that your
wish will be granted. When they are
said calmly, however, it can be a
different story – you can make it
happen. How much attention do you
give to creating peace and quiet in

your life and work? It’s part of a balanced life and has many benefits.

Peace and quiet can foster creativity, calm your mind and emotions, center
you and bring out your best. The next time you say, “I just want some peace
and quiet” say it purposefully and make it happen.

 

nuchylee, FreeDigitalPhotos.net

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2015/05/ID-100185090-e1432161941862.jpg
http://www.freedigitalphotos.net/


427/1313

10 Ways To Challenge Yourself
May 28, 2015

Periodically challenging yourself
builds your leadership skills,
creativity and self-confidence. Here
are some ways you can challenge
yourself in the next month. Give it a
try – you can do it!

1. Try a new technique in your
managing.

2. Tackle something you are afraid of
doing by taking one step forward.

3. Ask your team and co workers for
an informal 360 performance review.

4. Speak your truth in a situation that
matters to you.

5. Say no to something.

6. Observe yourself for a day and identify what needs changing.

7. Repair a worthwhile relationship that has been damaged.

8. Read a book that adds to your knowledge base about managing.

9. Commit to make one positive and radical change in your life by the end of
the year.
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10. Create something you never thought you could.
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The Uselessness of Worry
June 2, 2015

Worry is what we call a gremlin in
coaching – an inner feeling or
explanation that sabotages or stops
you from moving forward or acting in
your own interests. Not only can
worry stop you in your tracks; it
serves no useful purpose. Worry
allows the mind to take over and
dwell on difficulties, often blowing
them out of proportion. Worry is
destructive.

The underlying causes of worry are
real – anxiety, uncertainty, unease or
fear – what matters is the nature of
your response to them. When worry

shows its face, consider what your options are. Do you feed the worrying or
take another, more useful, direction? My suggestion is to sidestep the worry,
face the situation and find the best way to move forward. Worry is useless.
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Awake To Your Conditioning
June 4, 2015

When you work, you bring your whole self to whatever you do. One aspect of
self is conditioning – past experiences
that have a powerful influence on the
way you think and act. We all have
conditioning, whether we are
conscious of it or not. Do you have a
sense of your own conditioning? It is
helpful to develop this awareness so

you can be in charge of your responses, attitudes and actions in the
situations you encounter.

What are the past experiences that have influenced you? What values have
you developed over the years? Have past experiences created insecurities or
strong convictions that you have? Can you see any of these influencing the
way you have handled situations in the past? Do you shy away from
anything because you are fearful?

Being awake to your conditioning allows you to know yourself fully and
bring all that you are to your work and life. Once awake to them, you have
the power to evaluate the effects of your past conditioning and decide what
stays and what you are ready to let go of.
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Upside Down Or Right Side Up?
June 9, 2015

Most likely, when you are alone and
have some time to think, you have a
clear handle on what is important to
you. When you get to your workplace,
interact with other people and
encounter a myriad of situations, does
what is important to you lose a little
of its clarity? It is natural to be
influenced by what is around you. The

challenge lies in not letting your workplace turn you upside down. How do
you get turned upside down?

Here are a few examples:

• The speed and intensity of the demands on you give you no time to think
about what you are doing and deciding.

• Others are persuasive in their reasons why you must move away from what
is important to you.

• You are pressured into actions that go against what is important to you and
do not see a way out.

• The stress of your work has caused you to lose your center and what is
important to you is no longer clear.
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It is worthwhile, periodically, to remind yourself of what is important to you
and assess whether you are honoring those things in all that you do. Don’t
let your workplace turn you upside down. Stand upright and keep what’s
important to you intact.
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10 Signs That You Really Need Some Rest
June 11, 2015

1. You are slowing down in your
responses and reactions to things.

2. You are making mistakes.

3. Your physical stamina is low.

4. You feel discouraged.

5. Your attention is wandering.

6. You are losing focus on priorities.

7. People tell you that you look or seem tired.

8. You know you are tired, but feel you have to keep going.

9. You are not communicating clearly to others.

10. Thinking is labor intensive.
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Disconnecting
June 16, 2015

Is there something in your career that you are long overdue to disconnect
from? Staying attached to people,
behaviors or things that no longer
serve you can be an energy drain and
leave no room for new people,
behavior or things to come into your
life.

If there is something, how about
starting to disconnect from it this
week? You can do so in small or large

ways. Some small ways: set an intention and time frame for disconnecting,
detach yourself in some small way, get used to the idea of it no longer being
in your life. Some large ways: make a break, find your truth about the
situation and speak it, make a significant change.

Disconnecting is healthy. It leaves you free to live your life the way you want
to. Dragging along people, behaviors or things that no longer serve you
slows you down and keeps you from being the very best you. Let them go.
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Are You Ful lled?
June 18, 2015

Fulfillment: satisfaction or happiness as a result of fully developing one’s
abilities or character.

Do you connect being happy with
fully developing your abilities and
character? Or do you associate
happiness with things external to
you? If you do look outside yourself,
you may feel that finding happiness is
beyond your control. It is not. Finding
happiness is all about you.

The above definition of fulfillment says a lot about the true nature of
happiness. It is an individual and inside job. How much attention do you put
to developing your abilities and character versus what you or others think
you should do? By focusing within, fulfillment can be much closer than you
think.

As you develop your abilities and character, you are using resources well
within your reach. You can develop your talents and become more valuable
in the work you are best at. Another take on developing your character is
that you are being true to yourself. When you are, your fulfillment will
increase.

Here’s hoping that your answer to the question “Are you fulfilled?” is “yes”
or soon will be!
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Leaping
June 23, 2015

Choosing to leap can make all the
difference in creating a fulfilling life.
Is there a place you are considering
leaping to? It may be a change, a risk,
an effort you want to make or an
inspiration you want to follow.

Some thought and preparation is
advisable before you leap, along with the awareness that leaping often
involves the unknown and full certainty is rare. At times, there will be much
to dissuade you – from both within yourself and those around you.
However, at a certain point, you just have to “go”.

Where would you like to leap to?
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Fading
June 25, 2015

All careers have a flow to them.
Careers go through phases, as well as
ups and downs. Sometimes, without
your realizing it, your career can start
to fade. By fading, I mean that your
career starts losing momentum. There
can be any number of reasons for

careers fading: a decline in motivation, a person or situation presenting an
obstacle, complacency, bewilderment, lack of interest, blindness, not
knowing what to do to change a situation or fear.

What is the state of your career today? Is it bright and promising? Or is it
beginning to fade? Do you need to pay some attention to your career, so that
it maintains its momentum and employs all that you have to offer? Fading is
dull and boring. Keep your career vital and you’ll find yourself fulfilled.
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Avoiding Versus Facing
June 30, 2015

You often have a choice of avoiding or facing something that is asking for
your attention. When you choose to avoid something that matters to you,
there are risks involved. Here are some of them:

• The situation can grow bigger, in
reality or in your mind.

• You lose the opportunity to respond.

• Avoidance can create anxiety within
you.

• You lose out on good outcomes.

• You are not able to see the situation clearly.

• You are expending energy to no avail.

• Your emotions and fears fester and grow.

Is there anything significant that you are avoiding now? Facing it may not be
as uncomfortable as you think. Seize the moment now to face it. This will
put you in control, create movement towards a positive outcome and relieve
the stress involved in avoidance.
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Independence
July 2, 2015

Independence: freedom from the
control, influence, support, aid, or

the like, of others.

Here in the United States, we are
approaching our July 4th holiday –
Independence Day. It is a fun day of
celebration, good eating, fireworks

and festivities.

What’s the state of your own independence? In your estimation, are you too
independent or not independent enough? It is a balancing act, as we are
interdependent on each other, but also want to be independent and on our
own.

Independence matters in several ways. It allows your true expression of self,
keeps you free from the control of others and allows you some “space” to be
you. How independent do you want to be?
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Persistence
July 7, 2015

Persistence is hardest during challenging times. Challenges can come in
many forms: uncertainty about the
future, obstacles to your goals,
setbacks, personal challenges that
affect other aspects of your life or a
lack of clarity regarding what to do
next. Persistence is often the only way
through.

Here are a few suggestions to help
you garner the strength you need to
persist in challenging times.

• Identify the nature of the challenges you face and carry this awareness in
the decisions you make.

• “Up” your self-nurturing”. In challenging times, you need more self-care
and joy.

• Remind yourself of why you want to go forward and face any challenges
that arise,

• Believe in yourself and find allies who support you.

• Know that this too will pass and you will be better off having persisted.

Life is up and down and then up and down again. The only steadiness in life
is found in realizing change is constant and developing what you need to
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persist through challenges that arise.
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Response Or Reaction?
July 9, 2015

Sometimes in a rush or the heat of a
moment, we can forget that we have
choice in how we communicate with
others. A big lesson for me has been
discerning the difference between
response and reaction in my
communications. Reaction is defined

as an action performed or a feeling experienced in response to a situation or
event. Response is a reply or an answer. The difference between the two may
be subtle, but can make a huge difference.

The way I’ve come to see this is, when something provokes a reaction in me,
it is best that I settle and center before I communicate. A reaction is not
under my control when it is an unconsidered or emotional one. Reaction is
provoked by an action or feeling. A response, in contrast, is of my own
making.

Here’s an example: if someone is upset with me, a natural reaction may be
to lash back defensively. However, this could escalate the conversation in
ways I do not want, especially in a work situation. My reaction is caused by
their heightened emotions, not what I want to do. In contrast, a response is
considered and dictated by me. The next time an opportunity presents itself,
try responding instead of reacting. I think you’ll see its merits.
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Labyrinths
July 14, 2015

Do you ever find yourself caught in a
labyrinth at work? Labyrinths involve
intricate, difficult pathways,
entrances and exits, dead ends,
confusion and right and wrong turns.
You can find yourself in a labyrinth
when executing a difficult project,
dealing with hidden agendas,

stretching your skills to the max or facing unknown outcomes.

When in a labyrinth, your best strategy is to stay alert, operate fully in the
present moment, employ your intelligence, be patient, keep your cool and
move forward at a brisk pace. Life and work are such that sometimes a
labyrinth stands between you and success. Learn to navigate a labyrinth well
and it will not slow you down.
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Move!
July 16, 2015

Is there something you really need to move on? Here’s a push – get it done.
Start today, make a plan and get in motion.

Action is the foundational key to all success.

– Pablo Picasso
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Regrouping
July 21, 2015

There are a variety of indicators that it is
time to think something out again.
Perhaps circumstances have changed,
you have altered your perspective or
something new is affecting a situation.
Regrouping is simply addressing
something from the present moment,
rather than from the past or future, and
deciding on a new course of action.

Ignore change at your peril. Regrouping
is done easily – with your eyes open,

brain engaged and senses alert. Are there any indicators that regrouping is
called for in your life or work? Is something asking for your attention? Are
you resisting acknowledging a change that has occurred? Regrouping puts
you back in control and allows you move forward.
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Repass
July 23, 2015

                   Repass: To pass again; go
by again.

Sometimes, you are given an
opportunity to look at something
again. When an opportunity comes,
you can benefit and learn from it. A
repass brings a situation in front of

you for a second time. I first knowingly experienced a repass just after I
started my coaching career. I was asked to consult on an environmental
project that brought me back to my previous career. I was working with
other consulting firms and soon realized I was looking at my old working
environment again. I watched how these firms operated, how their team
members were treated and how they did their work. From a distance, this
repass gave me new insights on how I used to work, that I could not see
before. It also helped me let go of the past and affirm that coaching was my
new career, a very different one at that.

Keep your eye out for opportunities that allow you to look again. You’ll learn
from them and grow. Have you experienced a repass lately? What did it
show you?
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Creating Joy
July 28, 2015

Sometimes you can get bogged down
in life – with too much to do, too
many irritations, pressure, unsettled
emotions or dissatisfaction, for
example. Things can be that way at
times – it’s natural. You don’t want to
stay there too long, however. Joy can
be a great antidote to feeling bogged
down. Sometimes, joy presents itself
and sometimes it doesn’t. At those
times when joy is not present and you
need some, you have the choice to
create joy.

What brings you joy? Create a bit of it
the next time life bogs you down.
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Blank Page
July 30, 2015

A blank page is a gift in life. It can be
an ending, a new beginning, a change,
a chance to start again or an
invitation to something new. Is there
a blank page in your life right now?
What are you going to do with it? Will
you fill it creatively, impulsively,
carefully, leave it blank? Or, will you

run away from its blankness?

Treasure the blank pages that show up. They give you an opportunity to
create the life you want to live.
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Lapses
August 4, 2015

Sometimes important things disappear from our memory and focus. Lapses
are usually temporary, but they can seriously disrupt things. All of a sudden
it’s Wednesday and you realize you missed an important deadline or
appointment on Tuesday.

Many things can cause you to lapse: distraction, overwhelm, stress. What
can you do? The best defense against lapsing may be that you live fully

present in the moment. Stay
grounded and you will remember that
appointment. In reality, that is not a
constant state, is it? Short of it, you
can do your best to manage stress, see
the signs that you are moving into
overwhelm and improve your focus
on what needs to happen within your

day.

Lapses happen. However, best that our lapses be few. Lapses do you no
good. Lessen their probability and stay on your game.
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Balancing Mind And Emotions When You Are Managing
August 7, 2015

Most people favor either their mind or their emotions over the other. It’s a
matter of orientation, situation and
preference. Do you favor your mind
or your emotions when you are
managing? I do not have to explain
the difference in the two approaches.
However, your choice (and it is a
choice) does impact your managing
style and results. The ideal approach

is to balance your mind and emotions when managing.

Can you think of a time you were managing and favored your emotions? Can
you think of another time you favored your mind? How did they work out?
Were you in control or did they run away with you? Of prime importance, as
a manager, is to use your mind and emotions with full awareness. They are
great tools, but they need to be managed, too.

Balancing your mind and emotions when you are managing is a skill that
will make you a better and happier manager.

I wrote another post on this subject a while back titled Balancing Mind And
Emotions When You Fire Someone. You can find it here.
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How Often Are You Fully Present To What You Are Doing?
August 11, 2015

Stop laughing.  It’s worth paying
attention to. Why? When you are fully
present to what you are doing, your
work gets the benefit of your
intelligence, attention, time and skill.
Distraction or inattention diminishes
the quality of your work and often

increases the time you spend, for lesser results.

Being fully present brings all of you to your tasks. You’ll work better, faster
and more effectively. For my next blog post, I’ll create a list of 10 ways to
stay fully present to what you are doing.
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10 Ways To Stay Fully Present To What You Are Doing
August 13, 2015

You’ll work better, faster and more effectively when you are fully present to
what you are doing. Here are 10 ways to help you do it.

1. Work on one thing at a time, for a part of each day, to get accustomed to
how it feels.

2. Schedule one task or meeting at a time. Don’t let people double-book you
on your calendar. If they do, make a
choice as soon as you see it, regarding
what you will do during that time.

3. Work on your focus. When you are
working on a task, honestly assess
how focused you are on it.

4. If something distracts you, make a
judgment either to allow the
distraction and stop what you are

doing or say no to it and resume what you are doing.

5. Be honest with yourself about time. Don’t try to do two days of work in
one day.

6. Start recognizing what happens to you when you move out of the present
moment (e.g. your stress starts rising, your mind wanders, you look for
other things to do). Be aware of when these things happen.

7. Find a good book or video on mindfulness.
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8. Give people your full attention when interacting with them (phone, in-
person, e mail, text).

9. Complete your priority tasks first and know the time of day that you are at
your best.

10. Find an exercise to practice that helps you bring yourself back to the
present moment.
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Is It Time To Say “Enough!” ?
August 18, 2015

If you do not draw personal
boundaries, you can get trampled in
the work world. Is there something in
your work life that has gone too far? If
the answer is “yes”, then it is time to
say “Enough!”.

There are a lot of situations that can
cross boundaries at work: people not
showing respect, things of importance
to you being ignored by others,

compensation that does not reflect the value of your output, disregard of
your mental and physical health by unreasonable demands and constant
stress or a dysfunctional culture that hampers productivity.

There are also many ways to communicate and set your boundaries when
you need to. It is best to find your own way to do so, a way that aligns with
your values and style. A few things to keep in mind as you set boundaries:

• respond calmly rather than react emotionally

• use your emotional intelligence

• think things out, especially possible outcomes and how you will deal with
them

• wait until you are ready and can do your best.
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Check out the animated video, How To Deal With A Bully Boss on the
Resources page of my new website.

You owe it to yourself to know when it is time to say “Enough!”.  Doing so is
essential to creating a fulfilling career.
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Navigating Rapids
August 20, 2015

Odds are, as a manager you’ll be
hitting some rapids in upcoming
weeks. Navigating them skillfully, for
both you and your team, will make
the difference between an exciting
ride or capsizing. What can cause
these rapids? Many things, including:

unexpected obstacles, personnel changes or problems, budget cuts, pressure
to perform beyond capacity, overwhelm for you or your team, or over-the-
top expectations from upper management.

What do you need to skillfully navigate such rapids?

• Presence of mind to make the best decisions

• Realistic expectations – knowing when to push and when to say no for you
and your team

• As often as possible, being fully present in the moment

• Focus on priorities

• Awareness of how your team is doing

When you are navigating rapids you are dealing with unknowns,
encountering obstacles, captaining your “ship”, assuring the well being of
your team and identifying your destination. Success relies more on your
inner being than on controlling outside events.

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2015/08/dreamstime_xs_41472300.jpg


458/1313

Navigating rapids requires you to be in the moment and at your best, so that
you are ready to handle whatever you encounter.
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Really? Technology To Help Your Boss Manage YOUR Time?
August 25, 2015

A recent New York Times
article explores new technology that
allows productivity to be tracked by
managers.

The article gives an example of a
smart phone app where a manager
can tap on the app and write notes of
encouragement, advice or criticism to
an employee. Amazon uses an
internet tool that allows employees to

submit praise or criticism to management. Another app tracks employees
whereabouts 24 hours a day. Yet another, allows employees to comment
privately to another employee’s manager. Much of the technology is focused
on efficiency and staying connected after work hours – from the boss’ point
of view.

We all know that technology is pacing itself at warp speed. It is a good idea
to pay attention. How much do you want technology to be a factor in your
managing? Or, in how you are managed? Technology itself needs to be
managed with thoughtful decisions on the quality of workplace conditions
and relationships, what truly enhances productivity and what expectations
guides its application.

What do you think about this category of technology coming to your
workplace?
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Bad Habits
August 27, 2015

Bad habits do you no good. They can
sneak up on you or you can be
completely unaware of them. Can you
think of any bad habits that are
negatively affecting your managing –
either of yourself or your team?
Examine how you go through your
day. Is there anything you regularly
do that you consider a bad habit? If

you find one, how is this bad habit harming you?

One way to get rid of a bad habit is to create a new “good” habit to replace it.
Say you consider being late for meetings a bad habit. Create a new habit that
you will be on time for meetings. You could begin by making sure you leave
plenty of time to get to meetings, by not over scheduling yourself or being
unrealistic in your sense of how much time you need to do something. If you
are courageous, you could “declare” your intention to others to be on time
for meetings. It is essential that you hold yourself accountable. Once you
start, it is not that hard. It is well within your power to change.

Say goodbye to bad habits. They are energy drains, keep you from your
greatness and sabotage you – with no good results.
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Are You Hitting A Brick Wall?
September 1, 2015

You have “senses” beyond your five
physical senses. Your intuition and
the inklings you get in life are there
to help you discern what is best for
you. You might as well use them.
When you don’t listen, they can
escalate into louder warnings and
eventually a very hard brick wall,

that you don’t want to run into.

Is there anything in your life and work right now that you sense is not good
for you? Are you listening to or ignoring it? These “senses” come in different
forms. They can be fleeting misgivings about something you are doing, a
physical or “gut” feeling that something is wrong, a strong emotion about
something or fear, when you think about dealing with it.

To avoid an uncomfortable crash into a brick wall, get in tune with your
extra senses. When they speak to you, center yourself and listen. Not only
are they warning signs; they will guide you through the situation, if you let
them. No need for you to hit those brick walls – stay away from them!

My NEW and FREE e book, Chrysalis: Personal Transformation
From The Inside Out is now available. Download it HERE
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Gain Perspective By Rising Above
September 3, 2015

When overwhelm sets in or a path is not clear, try another perspective.
Rising above a situation is always helpful. Doing so, creates distance
between you and the situation and gives you another view. From there, you
can decide how you will proceed.

What are some ways to rise above? A first step is to move away from the
situation – physically, mentally and emotionally. Find your center and
create some quiet. Or, do something completely different and engrossing, so
much so, that you completely separate. It’s as if you are flying into the
silence of the sky above. Then, observe how the situation looks from a
distance. Is anything different? Is a way to handle it clear?

It is difficult when you are surrounded by the cacophony of a situation to
find harmony. Rising above gets you away from the noise and often provides
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a beautiful view!
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My NEW and FREE e book, Chrysalis: Personal Transformation From The
Inside Out is now available. Download it HERE!!
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Free Flow Management – 5 – Increasing Structure Where It Is Needed
September 8, 2015

Free Flow Management honors
freedom and calls for a balance of
freedom and structure. What happens
if you have a team member who
cannot “handle” freedom and whose
performance suffers without a
balance that overly favors structure?

Flow is the centerpiece of Free Flow Management. In this situation, honor
your team member’s need for structure, initially. If their performance is
suffering, ask them what they need to bring their performance up again. Co-
create a structure with them to do this. At the same time, coach them to find
ways they can become more comfortable with freedom. One of the premises
of Free Flow Management is that freedom leads to creativity, innovation and
fulfillment. Help your team member align with your balance of freedom and
structure.

You do not want to regress and do not have to increase structure
permanently just because one team member needs it. You want to keep
things flowing. Obstructions need to be addressed and flow regained.
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New Playing Fields
September 10, 2015

Sometimes, your playing field shifts.
It may be a change in upper
management personnel, a new policy,
a major change in culture or
significant changes in funding and
resources. When a playing field shifts,
you must shift as well.

The first step is to notice that the playing field has shifted – sometimes there
is not an announcement; the change just happens. Then, step back and look
at how the shift affects you and your team. It is a non-negotiable that you
make changes in response. If you ignore the change, you’ll be out of step and
suffer consequences. Assess what is in your and your team’s best interests
and adjust to the new playing field. Maximize your advantage.

In the long run, it is easier to respond to change, then to pretend it is not
there. When the playing field shifts, create your own shifts, too. That way,
you’ll remain a winner, no matter what field you playing on.
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Do You Have Rivals? Rethink That.
September 15, 2015

Rivals are about competition and
going for the same prize. No doubt,
there is credence to that; however,
rethinking the idea of rivals may have
value for you. Start by acknowledging
that each person’s path or journey is
unique. You may be going for the

same job as others, for example, but you all have different motivations and
goals. So, why look at others as rivals? A job you are going for is just one
step on your journey. It may or may not be meant to be or right for you. If
one door closes, another may open.

Having “rivals” takes your attention away from you and puts it on others. It
also makes your success dependent on competition with others. You have a
lot of options and can walk your journey any way you want to. Sure, there
are times you are in competition for something, but truly you are only in
competition with yourself – to be the best you can be and follow the dreams
you have for your life.
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What’s Your Current Strategy?
September 17, 2015

You are the CEO of your career. If you
embrace that, you want to have a
strategy. There’s always something
you can do to develop your career. A
teacher once advised me to live like an
arrow, not a target. That is what’s
involved here-setting a path and
knowing where you are aiming. If
your strategy is in your mind, it will
positively influence the choices you
make and the direction you take.

So, what’s your current strategy?
Where are you heading in the next
year of your career?
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The Yellow Brick Wall?
September 22, 2015

In The Wizard of Oz, Dorothy
followed the yellow brick road to find
the Wizard. Sometimes, when you
think there is a yellow brick road
before you, you encounter a yellow
brick wall.

A yellow brick wall asks you to change
direction. Yellow brick walls can be subtle or they can be unmistakable. The
hard part is acknowledging the yellow brick wall is there, especially when
you’ve set your path and you want to continue in the same direction. It
behooves you to acclimate your senses to be able to see a yellow brick wall,
when it appears. Doing so will allow you to change to a more productive
course, to avoid hitting your head against it, to no avail and to see reality as
it truly is.
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Ten Ways To Manage Better
September 24, 2015

Whether managing yourself or a team, continuous improvement serves you
well. Here are some ideas on managing effectively.

1. See yourself as having prime accountability for how well you manage.

2. Identify and stay close to your
values in all that you do.

3. Be realistic about time – don’t over
or underestimate the time you have to
do something.

4. Keep open lines of communication
– stay approachable.

5. Create a practice that is effective in bringing you back to center, when
stress gets the better of you.

6. Never give your power to anyone. You are the CEO of your career and you
always have options.

7. Identify one thing each month that you will try out to improve how you
manage.

8. Employ good listening skills.

9. Seek happiness and fulfillment in your work. You don’t have to settle for
less.
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10. Be aware of what is going on around you and understand the
environment you are working in.
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Re ecting The Change In The World
September 29, 2015

There is a lot of change going on in the
world. Change can bring polarity,
disruption, promise, innovation and
chaos. Do you see any of this change
reflected in your behavior, your team’s
or your organization’s? Take a brief
look.

It’s another level of listening. We are
all witnessing this change. How is it
affecting you? Is there something to do

about it in your managing? Adjustments to make? Something to say?
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Noticing
October 1, 2015

There are many ways people
communicate that go
beyond basic verbal
communication. To be in
tune with others, it is crucial
to “notice” these other
means of communicating.
What are they? People
communicate in many ways
– with facial gestures, body
language, tone of voice,
choice of words, eye contact
or lack of it, posture, touch
and allowing or not allowing
personal space. How often
do you pay attention to
another person’s non-verbal
communication?

Over the next week, take
some time to sharpen your ability to notice both your and others’ non-verbal
communication. Try to discern what is being said beyond surface verbal
communications. Noticing helps you increase your understanding of
yourself and the people you interact with, resulting in better decisions, more
effective communication and better managing.
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Under Water
October 6, 2015

Yes, this is a bit of an intense picture
(notice though, she is breathing).
However, being overwhelmed or
“under water” in your work, is intense
as well. As I looked at this picture, I
thought about how stress and
overwhelm curtail your productivity
and performance. They wear you
down, affect your physical, mental

and emotional well being, diminish your judgment, get you off center and
weaken you.

You don’t want to be there and it is worth the time and effort to maintain
balance in your life. Keep yourself above water, swimming strong and
enjoying the view.
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You Are At The Center
October 8, 2015

Do you place yourself in the center of
your life? By doing so, you  create a
perspective that will serve yourself
and others to maximum advantage.
Too often, we hear that focus on self is
selfishness. It is not. Putting yourself
in the center allows you to look out at
the world with your unique eyes and
make the best decisions and choices

for you. If, as you do this, you honor your values it is a win-win for all.

Let’s say that you have a situation at work where you are starting to burn out
because you are working long hours. Does it serve everyone to put yourself
second and ignore the toll it is taking on you? Or, does it serve everyone
better if you acknowledge what is happening, let those who need to know
and get yourself in balance so that you can get the job done well? I think the
latter.

Putting yourself in the center steadies you and allows those around you to
see you clearly.
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Liking The People You Work With
October 13, 2015

Liking the people you work with is not
mandatory for a successful career.
However if you do like them, you have
a better chance of success in your
work. What do I mean by “like”? I
mean having a level of professional
compatibility that allows you to thrive
in a team. This creates conditions that
foster your success. If you like your
co-workers as people, then you can
add fun and enjoyment to the mix.

This is not a pie-in-the-sky concept. If you do not like the people you work
with, your working conditions are less than optimal. You may find yourself
irritated, less productive and discouraged. A positive workplace lets you
thrive and move forward.

Do you like the people you work with?
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Manager Coaching Skills: Encouragement
October 15, 2015

Encouragement is a powerful element of coaching your team.
Encouragement can be employed in a
variety of ways: to lift a discouraged
team member, to motivate, to get a
difficult message across, to build
confidence or to give support or
advice.

Encouragement is not a once-in-
awhile thing. It should be used
regularly, but not disingenuously. It
can be provided one-on-one or in the

presence of others. It may be in the form of words, gifts or notable mention
in a document or e mail. True encouragement requires attention, emotional
intelligence, empathy and observation.

Without encouragement, your team can wither. With encouragement, your
team is lifted up, what you value is made known and collaboration is
enhanced.
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Do You Create Fear In Others As You Manage?
October 20, 2015

In a past post, Do You Ever Feel
Fear At Work? I looked at how
feeling fear can be a destructive
force.  The flip side is if we, as
managers, create fear in others.
For me, creating fear serves no
good purpose. It is effective for
some in maintaining control but,
essentially, it is bullying that has
no place in our workplaces.

Good managing involves building
a team, not breaking people
down. How do managers create
fear in others? They create an
environment of insecurity, where
team members do not know

where they stand and feel their position is tenuous. They threaten people,
subtly or overtly. They let their emotions run wild, intimidating others. They
create uncertainty, without providing leadership.

Do you think you create fear in others? Is it intentional? Could you be
creating fear subconsciously? It takes courage to manage openly, respecting
others and maintaining your and their integrity. Do you have the courage to
eliminate fear from your workplace?
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Happiness
October 22, 2015

Would you say that you are happy? Is
happiness something that you value?
There is so much in life that crowds
out happiness – responsibilities,
stress, disappointments, conflict, not
having time, compromises. Happiness
has to be a priority in order to exist in

your life. It is so easy to neglect your desire for happiness, as other parts of
your life scream louder. How can you make happiness a priority in your life
and work? What brings you happiness? It is well worth your attention. Get
yourself some happiness today.
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Staying Organized
October 27, 2015

How do you keep yourself organized?
Everyone finds their own way. Our
ways are on a continuum between
order and chaos. What matters is to
find the way that works best for you.
Are you more productive in an
ordered or chaotic state?

Some find that chaos stimulates their creativity. Others find that order
allows them to keep their center. There are downsides of both order and
chaos. They can each be used to avoid action and keep you unproductive.
For example, a near constant state of chaos can keep you from getting
anything meaningful done. Too much focus on order can keep you from
getting into action. What are the downsides of each for you?

If you think of nature as a system, both chaos and order exist within it, each
serving a purpose. Order keeps an ecosystem together. Chaos introduces
change and growth. How does your ecosystem work best for staying
organized? What’s your best balance between chaos and order?
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Patterns
November 2, 2015

Do you see patterns in your life and career? Do you even look for them?
Recognizing patterns can be helpful
in understanding where your life and
career are taking you. Often, we are
the ones who create the patterns in
our lives – by how we see the world,
how we react to things and how we

see ourselves.

By pattern, I mean a recurring form. A pattern may involve coming up
repeatedly against a certain type of personality, harmful experiences of a
similar type or your explaining circumstances in a repetitive way; e.g. “I am
a victim.” It’s someone else’s fault”. “They do not see how good I am.”

As you recognize the patterns in your life and career you will understand
yourself and your path much better. You can always break patterns once you
are aware of them. You have the power to create and set new patterns – ones
that affirm who you are and where you want to be. Let the patterns in your
life propel you to where you want to go.
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Out Of Sync
November 5, 2015

Your work thrives when people and events work well together. At times,
however, things can go astray. How
do you respond when your work,
team or projects get out of sync?

Disruption and chaos can pull you in
and cause you to lose your center.
Personalities can take over, obscuring
what is happening and causing things

to falter more. When something gets out of sync, you need clear vision in
order to assess what has happened and to course-correct.

The next time something gets out of sync, what will you do? How will you
regain your center when things go awry? How will you manage your own
behavior to minimize the damage that occurs when something is out of
sync?
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Keeping it Going
November 10, 2015

There is something to be said for maintaining momentum.  Momentum is
about movement towards something. You know what your goals are for your
life and managing. To reach them requires focused attention.

Pick a significant goal you have for
you or your team. How much
momentum exists around it? Are you
going at the pace you want? Are you
satisfied with your progress? How do
you create momentum? Some ways I

have found useful in creating momentum include: scheduling periodic
check-ins to assess progress and course-correct, if I need to; scheduling
specific times to work on something; identifying  when I have to schedule
more time and “push” to get something done; eliminating distractions; and
keeping my focus on priorities

How do you keep it going?
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Mastery
November 12, 2015

The concept of mastery is always a motivator for me. By mastery, I mean
excellence and full command of
something that I do. Striving for
mastery requires focus, stretching,
striving, setting high goals and
surpassing the mundane. Mastery
involves knowledge, learning and
persistence. You can’t go part way –

you must be all in.

Striving for mastery in an aspect of your work is analogous to climbing a
high mountain. You have to study and understand what is involved, prepare
yourself physically, mentally and emotionally, practice and ultimately, excel.
It is not only about climbing the mountain, but also about how you grow in
the process.

Is there something you think is worthwhile to master? When will you start?
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Start Over
November 17, 2015

Sometimes things just don’t go right.
When this occurs, do you push on,
ignoring what’s not working or do you
stop and reassess? Sometimes, the
best approach is to start over. Yes, it
is a drag to erase all the time and
effort you have already spent, but
continuing may take more time and

effort, with no results.

Starting over can apply to projects, members of your team or your own
performance. How do you decide when it is time to start over? Some things
to consider in your decision are: whether further action, on the same course,
will make any difference, what results you have seen so far, what obstacles
you are facing and whether they are surmountable, if there is a better way to
accomplish your goal and what may happen if you do not start over.

There is nothing wrong with starting over. What matters is getting things
done and if starting over will get you where you want to be, go for it.
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Sometimes Small Steps Will Do It
November 19, 2015

Change can be daunting at times. Sometimes, you can magnify what it will
take to make a change, causing you to
slow down. In many cases, if you look
at the change that is called for in the
present moment instead of letting
your imagination run wild, making
the change becomes possible.

Here are some questions you can ask
yourself the next time you are faced
with the possibility of change:

• Is the change something I am creating or is it being imposed on me?

• Do I have a choice whether to make the change or not?

• Will the change bring large or small changes to my life?

• What do I need to be able to make the change?

• Am I afraid of this change? How can I limit fear’s power over me?

• What is a small step I can take to begin the change?

• If the change is being imposed on me, what is one step I can take to adjust
to it?

• What are the good things this change will bring?
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Change is constant, as you know. Sometimes, a small change in attitude and
approach makes change possible and rewarding. No need to resist it.
Embracing change brings adventure, and even stability, to your life or work.
Why embrace change? Well, if change is all around you, best that you master
it.
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Not Enough To Do?
November 24, 2015

In The Managers Hub, I don’t often
write about having too little to do!
This weekend, I read an intriguing
article in The New York Times titled:
Bored To Tears By A Do-Nothing
Dream Job. What an anomaly in
today’s world!

It is an interesting continuum with
boredom on one end and stress and

speed on the other.

By chance, have you found yourself in this situation of not having enough to
do at work? It can be a downhill slide, if you are not aware of how it is
affecting you. Best to address it and make sure it is something you can
handle. It has its advantages, but make sure they are advantages you choose
to have in your life.

The rest of you may wish for just one day with not enough to do!
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Quiet Days
November 27, 2015

How do you use your quiet days at
work?

Do you go at a slower pace? Rush to
catch up? Reflect?

Be fully present when you have the
gift of a quiet day. Use it well. You
deserve it.

 

Hope that readers in the United States had a great Thanksgiving holiday.
Thank you to all of you for reading The Managers Hub!
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December Already?
December 1, 2015

No question that our world is speeding up. It is helpful to pause at certain
points and look at where you are and where you want to go. What do you
think about today being December 1st? The start of the holidays? The end of
2015 is coming? Running out of time?

What will December look like to you?
What do you want to accomplish this
month? How will you fit the holidays
in? Will December be a slow or fast
month for you? How will you
balance?

I know – a lot of questions. However,
answering them will allow you to take
control of your month and make it
what you want it to be.
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Creating Bridges
December 3, 2015

A bridge is a structure that goes across something or connects things.
Figuratively speaking, you are creating bridges every day – among people,
projects and ideas.

What is involved in creating bridges?
To do this successfully you need
insight, people skills, emotional
intelligence, clear intent and goals,
strategy and the ability to overcome
obstacles. In my coaching, I often
create bridges by getting to know
clients and asking questions or

offering insights that help them change their perspective in positive ways.

What bridges have you built this week? What would you say are your best
bridge-building skills? What skills have you yet to develop? Creating bridges
keeps you and your projects moving. Put some focus on your role as a
bridge-builder and see what happens.
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Looking Out To 2016
December 8, 2015

The last month of 2015 is here. How
was 2015 for you?

What one word describes what you
want 2016 to be? 2016 will be shaped
by the choices you make. Choices
made by default still create results.
Conscious choices serve your best
interests.

This month, you can consciously choose what you want 2016 to be. Your
choices will start moving you in the direction you want to go. Keep making
conscious choices and your 2016 will be the year you wish for!

As you look out to 2016, what choices are you ready to make?
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Your Relationship With Time
December 10, 2015

How are you doing with time?
Enough of it? Not enough? Time
needs to be paid attention to. It is an
oxymoron that you must manage
time. What’s needed is to manage
yourself in relationship to time – how
you view it, use it, what you do with it.

As you look at what’s on your plate next week, give some thought to time.
What kind of relationship do you want with it, as you go through the week?
How will you manage yourself if you start feeling stressed about time? How
can you “flow” with the time that you have? Check out my post Ten Ways To
Change Your Relationship With Time for some tips you can use next week.

“My favorite things in life don’t cost any money. It’s really clear that the
most precious resource we all have is time.“– Steve Jobs
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The Intensity Of The Holidays
December 15, 2015

Your awareness of the strength of
emotions, personal demands and
impact of the holidays is a starting
point for managing through them.
The holidays are not business as
usual.

How are your colleagues, team and you yourself doing during the holidays?
Are people keeping their focus, maintaining productivity and collaborating
well? Or, are you noticing changes, gaps or problems caused by the
holidays? The holidays call for adjusting the way you manage yourself and
others. Best to realistically assess what can get done during the holidays as
well as what must get done and plan accordingly. Doing so will serve you
and your team well and let you begin 2016 on top of your game.
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10 Ways To Pause During The Holidays
December 17, 2015

1. Take a walk alone, during or at the
end of the day.

2. Go to see a movie.

3. Close your office door (if you can)
or go to a conference room and sit
quietly for five minutes.

4. Stay home one day on a weekend.

5. Stop whatever you are doing and bring yourself fully to the present
moment, three times each day.

6. Look at your calendar and eliminate one thing on it each week and do not
replace it with activity.

7. Have a quiet meal with a friend or family member.

8. Turn off the radio or any other noise when you are driving, at least once
each day.

9. Sit quietly for 10 minutes, with no distraction, before you go to sleep.

10. Take a nap.
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What’s Missing From Your Work Life?
December 21, 2015

It’s soon the start of 2016. As you look
back on your career in 2015, is
anything missing? Perhaps there was
a disappointment, a miss, a conflict, a
failure or other event that created a
gap that you’d like to fill. Or, perhaps
this year you came closer to knowing
what you really want and don’t want

in your career and found something that is missing.

As the year winds down, take a bit of time to answer the question, “What’s
missing from my work life?”. The start of the new year can be a great time to
set your intent to make your career what you want it to be.
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Are You Growing?
December 23, 2015

Nothing stays the same. Your life
shifts and changes, whether you are
conscious of it or not. Better to guide
the direction of your growth, than
leave it to chance.

How did you grow in 2015? What
areas do you want to grow in next

year?
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What Kind Of Transition Will 2016 Be for You?
December 28, 2015

There are all kinds of transitions: ones you make happen, ones that happen
to you, ones that surprise you,
positive ones and negative ones. What
kind of transition will 2016 be for
you? Have you taken charge of your
transition? What do you want it to be?

Make 2016 your best transition ever;
one that moves you closer to your dreams, lets go of things that no longer
serve you and creates experiences that bring you joy.
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Are You Ready To Hit The Ground Running In 2016?
December 30, 2015

A positive mindset is a big factor in
success. Are you ready to hit the
ground running in 2016? Take the
remaining days of 2015 to create a
positive mindset for 2016. Visualize,
with no limits, what you want your
new year to be. Create some practices

that will assure that you keep your positive mindset throughout the year.
Make a few new year resolutions and check in each month to assess how you
are doing with them.

Keep your focus on happiness and accomplishment and you can’t lose.
Wishing you a 2016 that exceeds all your expectations!
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What Are You Beginning?
January 5, 2016

At the start of the new year, are you proactive or reactive? You have a choice
– to actively begin the year the way you want it to be or to let the new year
take you on a ride that is determined by what happens to you.

What are you beginning this year? What dreams are you moving closer to?
What skills are you enhancing? What changes are you preparing for?

Better to set your direction, than to
drift without aim. Make 2016 a year of
your choosing!

 

photo:geralt, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2016/01/arrowsgeraltpixabay.jpg
http://www.pixabay.com/


507/1313

Circle and Line
January 7, 2016

Indigenous cultures use a circle as an
image for life. Circles are continuous,
with no beginning or end. What does
your career or organization look like,
when you view it as a circle?

Think of the differences between a
circle and a line. Circles allow flow.

One action leads to another. You cannot separate one event from another.
Everything is connected. The center of a circle is surrounded by the
elements of the circle. The center of a line is one point.

Why write about this in The Managers Hub? A change in the perspective
with which you view your career or organization can lead to insights,
innovation and positive change. If you use a circle as your reference point,
what looks different in your career or organization?
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Too Much!
January 12, 2016

Has your new year started out with a lot to do? Does it already feel
unmanageable? How do you handle having too much to do?

As a manager, you juggle your own
work, managing teams or projects and
dealing with colleagues, customers
and upper management. It’s a lot. Do
you have an approach or system for
managing when you become
overloaded?

Here are some suggestions. Recognize
the signs that you are becoming, or

are already, overloaded. Once these signs appear, stop and reassess the
situation. Identify the choices you have and decide how you will proceed.
Cultivate your ability to discern what really are priorities and to say no when
it is called for. Make a commitment not to run yourself into the ground
while trying to do the impossible. That only lowers the quality of your work
product and leaves you ineffective.

Your ability to manage well depends on your ability to effectively say “too
much”.
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Grace
January 14, 2016

Grace is a powerful word with many
meanings. Is grace something you can have
in your workplace? If you define grace as
simple elegance or refinement of
movement, I think you can.

How can you bring grace into your work?
Here are some ways: cultivate calmness, be
aware of yourself and of what is happening

around you, treat people with attention and fairness, stay fully present in the
moment, acknowledge when you make mistakes that negatively affect
others, practice a level of detachment in order to manage your emotions and
keep things simple when you can.

Cultivating a bearing of grace can increase your skills as a manager, your
ability to work with others and assist you in getting things done.
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Flight
January 19, 2016

Flight has its beauty. It also has its
downside. Sometimes, you are face to
face with your fears or something you
are experiencing seems to be way too
much to handle. The fight-or-flight
response is a physiological reaction
that occurs in response to a perceived
harmful event, attack, or threat to
survival. It was first described by

Walter Bradford Cannon.

In your work life, when you face fear or uncomfortable situations, they can
threaten some aspect of your emotional or mental make-up, your sense of
security or your sense of self. Stress can trigger the fight-or-flight response.
Flight in the face of fear can cause you harm. Facing the situation is the best
way to resolve it. It takes strength and courage and you can grow in the
process.

The next time your immediate response to fear or an uncomfortable
situation is flight, take the time to look at and assess what is happening.
After doing so, it may not be as threatening as you first thought it was and
you can handle it or you may realize you can benefit by staying put. If that is
not the case, you can choose to steadily walk away, knowing exactly why you
are choosing to do so.
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Manager Coaching Skills : Action Plans
January 21, 2016

Coaching meetings succeed when
there is meaningful follow-through.
Within a coaching meeting, you create
a place of safety, focus and
transparency. When your team
member re-enters their everyday
work life, structure and support are
needed for results to manifest. An

action plan is one way of providing that structure and support.

Action plans should suit the individual situation and be a formal agreement
on how your team member will move forward on the items discussed in the
coaching meeting. Goals and outcomes should be created collaboratively
and fully agreed to by your team member. If there is a disciplinary or low
performance issue involved, agreement is needed with the team member
that they understand stretching their performance is necessary and the
action plan gives them the opportunity to do so. Check-in meetings should
be scheduled. As coach, you hold the goals and outcomes at all times. It’s
best to not let time slip away, causing missed goals and outcomes.

When individual goals and outcomes are reached, acknowledgement and
positive feedback should be given. Formal “closure” should be made when
the action plan is completed. In the event of non-performance on the action
plan, you can decide next steps.
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Action plans are a great tool for clearly setting expectations, encouraging
team members to grow and creating movement. Let action plans help fuel
the development of your team.
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Time And Quality
January 26, 2016

What’s currently winning out in your
managing – time or quality? Do you
meet your deadlines in an effective
manner? Do you have the time you
need to do a quality job or does the
quality of your work suffer because
your time is limited? Even though

many circumstances are beyond your control, the choice is still yours. If
quality is paramount to you, make room for it. If time is paramount, decide
what level of quality you will maintain, when your time is limited.

Sometimes you can lose on both fronts. You can rush through things and
quality suffers. You can take all the time you need to produce quality and
deadlines are missed and efficiency is ignored.

In a perfect world, you would have the time you need to do a high quality
job. It becomes a matter of balance – how do you balance your desire to do a
quality job with the time you have available?
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The Grind
January 28, 2016

It is a common phrase to say one is
going back to the grind of their work.
For me, the phrase infers that one is
going back to low level, repetitive
work that is not terribly exciting.
Going back to the grind is okay every
once in awhile, but not as an every

day thing. Your work as a manager should be challenging, diverse,
collaborative, motivating, sometimes frustrating and inspiring. If it is not, it
is worth some reflection on what is happening.

Is your work fulfilling or is it a grind? If it is a grind, what are the elements
of your work that make it so? Have you lost your enthusiasm for what you
do? Sure, on projects there are always periods of hard work that can be a
grind, but they should be short ones, leading somewhere, with a good end in
sight.

If your work has become a grind, do something to wake it up. Examine your
own contribution to making it a grind, as well as your organization’s. Life is
too short to do lackluster work. It will wear you down and deprive the world
of your unique gifts.
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When Things Catch Fire
February 2, 2016

We all try to keep things cool and to
address problems before they get out
of control. However, sometimes
things catch fire, such as the
escalation of a conflict, a project
getting out of control, personnel
shortages or major disruptions within
an organization. When things catch

fire, how do you handle them?

It always pays to step back, if you can, and assess the situation. If you
cannot, immediate, temporary action may be needed to put the flames out,
such as separating parties or amping up with more personnel to meet a
deadline. Be aware of your emotions and stress level when something
catches fire. Do you panic or freeze? Do you become fearful? These
responses can hinder your effectiveness and should be managed.

When things catch fire, a clear, calm head is your best ally. With that, you
can lead and manage well and put the fire out.

 

photo: SkitterPhoto, stocksnap.io

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2016/02/burningmatch-Skitter-Photo-stocksnap-2.jpg
http://www.stocksnap.io/


517/1313

10 Ways To Find More Freedom In Your Work
February 4, 2016

1. Define what freedom in your work is for you. 
2. Identify where or how you feel
constrained or restricted in your
work. 
3. Identify the obstacles to finding
more freedom in your work. 
4. Identify any ways that you yourself
are limiting your ability to find more

freedom in your work (attitudes, perceptions, fears, blocks). 
5. Identify the things you cannot change in your work. 
6. Commit that you will do what it takes to find more freedom in your work . 
7. Take one break a day, where you leave your environment and create some
distance from your work. See what comes up for you during this time. 
8. Write down 5 benefits of finding more freedom in your work. 
9. Believe that freedom is possible. 
10. Create more (even a small amount) freedom in your work by the end of
this month.
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Walk Away
February 9, 2016

I find the decision to walk away difficult at times. The crux lies in whether
the situation is harmful or helpful. A
decision to walk away can be a refusal
to see something I need to address in
order to grow. In that case, it will
inevitably return and might as well be
dealt with now. Or, a decision to walk
away can be an empowering one,
through which I can gain strength and
wisdom.

When was the last time you walked away from something? How did it work
out? Were you empowered or stagnated by your decision? How do you
decide whether to stay or walk away?
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Rigid
February 11, 2016

When something is rigid, it may be strong, but it also may break easily. In
your managing, being rigid can give the illusion of structure trumping
change. However change is constant and must be provided for, almost on a
daily basis. How rigid is your management style?

What balance between rigidity and
flexibility is right for you? How do
you maintain enough structure to
keep things going, but still have
enough flexibility to factor in change?
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What Tools Work Best For You?
February 16, 2016

Tools are devices you use to carry out
functions efficiently. Tools aid you in
getting things done. To succeed in
your work, tools are essential. They
supplement and enhance your own
skills and capabilities. You must keep
your tools sharp and in working order
for them to be useful. Often, you have

to adapt them to fit your needs and style.

Tools can range from apps that keep you organized, to methods to track
projects and performance, to specific approaches to interviewing and hiring,
for example. There are many places where tools are defined and
recommended for you. One of my favorites is www.manager-tools.com.

What tools do you employ? What tools work best for you?
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Your Gifts
February 18, 2016

It benefits you to discover and nurture your unique talents and skills – your
gifts. They are your fastest way to career fulfillment and success. Your gifts
set you apart and give you an advantage that others do not have.

When you use them, you stand out
from the crowd. Of course, in order to
use your gifts they must be valued and
needed in your work or organization.
Do you know what your unique
talents and skills are? Are you using
and developing them?

Get to know your gifts – they are your ticket to meaningful and satisfying
work.
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The Bene ts Of Alone Time
February 23, 2016

How do you use your alone time? Alone time can just happen for you or you
can create it. However it occurs, there are benefits to reap from your alone
time.

Alone time leaves you with yourself, allowing you freedom and perspective.
Some of alone time’s benefits: you
gain space for your thoughts and
emotions, your creativity thrives, you
get a broader view by stepping away,
your mind and physical body calm
and slow down, you become free of
the influences that normally surround

you and you grow to be more comfortable with yourself and who you are.

When did you last have some alone time? When will you create some alone
time again?
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When You Find Yourself On A Precipice
February 25, 2016

There’s no question that a precipice is
indicative of danger. When you find
yourself on a precipice, best to watch
out for yourself. It is your decision
whether to jump or pull back – you
don’t want to stumble. You want to
choose your next step.

Organizations and careers are fraught with precipices, some steep and some
not. Examples of precipices are: facing a decision whether to take a
significant risk, someone having it out for you and setting you up in a lose-
lose situation, having to deal with the fallout from a failure or a mistake you
made or misjudgment of a situation that brings you to a precipice.

When you are at a precipice, what do you do? You had best be aware of
what’s happening, be fully present, look out for your interests, gauge the
dynamics of the situation correctly, have a strategy and make a realistic
assessment of your options.

Be ready for precipices that are bound to come. You can survive them if you
know when they’re coming or that they are already there.
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Team Norms
March 1, 2016

Last week The New York Times
published an article, What Google
Learned From Its Quest To Build The
Perfect Team. Traditional team
research has looked at the patterns
relating to the people in a team.
However, Google could not find any

patterns relating to the people or personalities involved in its most effective
teams – the “who” part did not seem to matter. Instead, group norms
(behavioral standards and unwritten rules of the teams) did matter.

The article references a study published last month in The Harvard
Business Review that time spent by managers and employees in
collaborative activities has ballooned by 50% or more – how well you and
your organization work in teams matters.

What do you think are the behavioral standards and unwritten rules that
govern your teams? Which ones are effective and which ones are
destructive? It’s not a bad idea to pay attention to the intended or
unintended group norms of your teams. By doing so, you can establish the
ones that work best and let go of those that hinder your collaborations.
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Career As Kaleidoscope
March 3, 2016

A kaleidoscope is a constantly
changing pattern or sequence of
objects or elements. For me, that
sounds like a career. What are the
patterns that are evident in your
career path? Are they constantly
changing? Is there a sequence to
them?

Looking at your career as a united
whole provides a valuable perspective. Sometimes you choose change and
sometimes it chooses you. You can step back and look at whether the
patterns in your career have been beneficial or destructive. You can make
the changes that occur in your career work for you.

Bring some color into your career. See it as a coherent whole, with you as the
one who turns the kaleidoscope and creates its patterns.
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Rebounding From Disappointment
March 8, 2016

Disappointments come in all sizes. You want to rebound productively from
them or they can take you for a very unproductive ride .

Disappointment has a lot to do with
expectations. It is almost impossible
to have no expectations. However,
adjusting your expectations can do
away with unnecessary
disappointments.

When you experience
disappointment, take some time to acknowledge the emotions you feel and
give them their due. Then, it is up to you where you take it from there. You
can wallow too long in your emotion, let disappointment bring you down, go
into blame or victimhood – thus preventing yourself from rebounding . Or,
you can rebound by assessing the cause of the disappointment, determining
if there is anything you can do about it, identifying a positive next step you
can take and naming any lessons learned.

Disappointments can strengthen you and help you grow. Handle them well
and they can actually serve you in your career.
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Dog Tired
March 10, 2016

On Tuesday, I was watching the
primary election results and noticed
that some of the candidates and their
spouses seemed very tired. It was a
marked difference from the
excitement and exuberance I have
seen before. They are all going at a
fast pace and have a lot of pressure on

them. If they want to win, they have to keep going.

What can you do if you are dog-tired but must keep going? First, you can
assess whether there is a compelling reason to keep going. Sometimes you
get on a treadmill and everything becomes urgent. Your ability to discern is
hampered by your fatigue. If you determine you have to keep going, create a
strategy for making it through to your endpoint. Such a strategy could
include short rest points, getting help from others, increasing the size of
your team, adjusting your goals and expectations, if possible or doing things
to maintain your health and well-being during this time.

Feeling dog-tired is tough. There is no point in running yourself into the
ground. You can find a way to do what you have to and pace yourself to
succeed.
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Reading
March 15, 2016

Reading moves you forward – it is a
means of communication, a way of
increasing your knowledge and a way
of connecting to the world.

Reading takes time and your time is
precious. How much time does
reading your emails and other

correspondence take for you in a day? Do you try to read way too much,
thinking that you must in order to keep up? Do you use reading as a
distraction that does not serve you – aimlessly browsing on the web or
reading things that you have no need for? Do you make sure you read the
things that will keep your career moving forward? Do you give your full
attention to what you are reading?

Be aware of your reading habits. Make sure they are serving you. Reading is
central – use it to your maximum advantage.
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Upward Climbs
March 17, 2016

A coach once told me that life is not
about one upward climb to an
ultimate goal, but rather a
continuous, repeating pattern of ups
and downs. He was trying to help me
see that challenges and smooth rides
are a constant in my life and that I
should learn how to ride them. At that

time in my life I had just become a coach and was looking at the transition
as having an ultimate destination of total success. Not! My coaching journey
is an ongoing series of successes and challenges.

When you have an upward climb – a challenge, a setback or a
disappointment – how do you look at it? It is not a final end and will not last
forever. Best to learn how to weather ups and downs and to see them as a
natural pattern in your life. That way, you can be present with them, know
that they will not last forever and navigate them with a sense of ease.

“All careers go up and down like friendships, like marriages,
like anything else, and you can’t bat a thousand all the time.” –
Julie Andrews
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Uncertainty (again)
March 22, 2016

Uncertainty can have a powerful
effect on your well being. In a Fast
Company article, How Your Brain
Reacts To Change, uncertainty looms
large again. The article speaks to our
desire for clarity during times of
change and suggests that seeking out
information in the face of uncertainty

is a crucial way to adjust to change.

So often, when change occurs, the first instinct is to panic and go cruising
into anxiety (the future) or negative comparisons (the past). When change
unsettles you, seek out information in the present moment.

The best way to bring yourself to the present moment is to stop. Get
comfortable with the practice of stopping – allowing yourself to be fully
present to whatever is happening. From that place, your view is not
distorted. You can choose your next steps and not be ruled by the fog of
uncertainty.
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What’s Your Platform?
March 24, 2016

As a coach and writer, a major part of my focus is on building a “platform” –
an audience for my work. I build my
platform through this blog, my
newsletter, having a social media
presence, speaking, workshops,
writing and coaching. Without a
platform, I will not succeed.

Whatever your profession, you have a platform, too. In business, your
platform is built by how you function in the work world and may look out on
your managers, team, customers or professional network. They are your
audience. Your success and effectiveness are reliant on how you interact
with them.

It is worthwhile to take a look at and cultivate your platform. If others are
watching and can impact your success and effectiveness, best to pay
attention to them. How strong is your platform these days?
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Upping Your Game
March 29, 2016

Upping your game keeps you
challenged and growing. Staying
where you are is comfortable and
does not ask a lot of you. What
appeals more to you at this point in
your career?

Sometimes, due to the stress and demands of work, you may want to stay
where you are because you cannot see yourself adding on one more thing.
That’s understandable, but if you stay still you will be missing out on the
benefits of upping your game. Upping your game can increase your energy,
keep you growing and advance your career.

You may have to make room for what it will take to up your game and grow.
To make room, you can let go of things that no longer serve you and get
yourself in shape for what you have to do.

If you were to up your game this year, what would you focus on?
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Zoom, Zoom
March 31, 2016

Can you increase your speed in a world that is moving faster than ever?
Speed can wreak havoc with you, if
you let it. You must come from a
strong center to navigate to where you
want to go. It’s like being within the
eye of a hurricane, in its still point,
rather than being tossed around by it.

Here are some ways you can find that
strong center. Identify how speed

currently creates stress in your life and work. Carefully observe how you
deal with that stress – whether you stay centered through it or you let the
stress push you out of balance. Find your own still point. What do you need
to do when things are going way too fast?

When I come up against stress caused by speed, I stop and touch my center
again. I mentally and emotionally keep myself in my center and calm my
physical reactions. I do my best to stay in control of myself, knowing I am
limited in being able to control what is going on around me. Your still point
is for you to find. There is no one way to do this. When you find that still
point, you will have what you need to zoom, zoom with the world.
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Testing Your Assumptions
April 5, 2016

It is natural to make assumptions
about your work and career.
However, it serves you to test them,
lest you make important decisions
based on false or shaky ones.
Assumptions about your work and
career can relate to the motives of the
people you work with, how you think

people regard you, what measures your organization uses to assess your
performance, the culture of your organization or how good a match your
skills are with the mission of your organization.

Ways to test your assumptions include: carefully observing whether the
assumptions you have are valid (for example, if the people being rewarded
are meeting the performance measures the organization says they are
using), carefully observing people’s actions against what you think you know
about them or looking honestly at whether your organization is using your
skills and talents and rewarding you for them.

Assumptions are risky. Best to ensure that they are tested and true before
basing your actions and strategies on them.
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Have You Built Any Walls?
April 7, 2016

Walls have different functions. When
you build a wall best to know its
purpose. Is your wall meant to protect
you, keep others out or to serve
another intention? Make sure the wall
serves the purpose you intend it for.

What is a wall? A wall is a separation;
a way to keep yourself in or something or someone else out. You can build a
wall as protection from someone who does not act in your interest. You can
build a wall because you are fearful of something or someone. You can build
a wall for detachment, so that you can trust your perception of a situation.

Sometimes, you can build a wall unconsciously, driven by your emotions.
Once you do so, the wall is affecting you and can have negative
consequences that you are not even aware of. When you build a wall, know
what you are doing. Walls are barriers – make sure they serve a positive
purpose before you build one.
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Time Immovable
April 12, 2016

This past Sunday morning, I was deeply into a dream when our dog Sarah
woke me up abruptly. I got up and
tended to her and went about my
Monday. It took me 15 minutes to
realize it was Sunday! It was as if I
had tried to move time. I wondered,
will I ever be able to do that – move
myself to the next day? I imagined

time as a slide ruler, moving from day to day, backward and forward.
However, for now, time is immovable – I was in my Sunday morning and
could not slide to another day. I readjusted to it being Sunday.

Even with time immovable, you still can flow with time. Doing so improves
your efficiency, stress level and productivity. How can you flow with time?
By living fully in each moment, keeping yourself centered, and returning to
your center when you lose balance. It takes some time to find your flow with
time but once you do, life and work get a lot better.
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Turning Work Into Werk
April 14, 2016

I recently learned of a website WERK . WERK is an online talent
exchange that pairs skilled women
with career-building flexible work
opportunities from top companies. 
WERK utilizes technology so women
can achieve ambitious goals on a
schedule that works for them.

WERK’s vision applies to men and
women alike:

Today’s work culture says that the more hours we put in, sitting in one
place, the more successful we are. That doesn’t make sense to us.
Exhaustion is not a status symbol. At WERK, we imagine a world where
women are able to work smarter, performing ambitious and challenging
work in the context of a multifaceted life.

Attitudes about work are changing in a positive direction and are catching
up with the reality of our lives. Work is not a one-way proposition – you
giving your all according to the dictates of an organization. Work is an
exchange that is productive for both parties. The sooner we all realize this,
the stress of our current work lives will give way to innovation, balance and
high performance.

How are you werking these days?
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What’s Your Next Move?
April 19, 2016

What’s your next move to further
your career? It could be something
you do personally (rebalance, take
time for something, nurture yourself)
or professionally (build a skill, face a
problem, take a step forward).

It is always good to be proactive. Your career needs your leadership. You
want to guide it like an arrow, not let it be a target. Take a moment to look at
where your career is now. Does something cry out for your attention? Are
you bored or in a difficult situation? Is there something you’d like to do or a
step you want to take?

Taking deliberate, proactive steps forward will bring your career to where
you want it to be.
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How Do You Work Happy?
April 21, 2016

It is hard to work happy if you do not know what it looks like. What does
working happy look like for you? Do you need challenge, harmony, growth,
good coworkers, balance, a certain environment or growth opportunities, for
example?

If you do not have a ready answer to
what working happy looks like for
you, create one. You deserve to work
happy and it’s up to you to set a
course to get there. I write a
newsletter, Working Happy, guiding
you to work that leaves you happy at

the end of the day. You can find out more about it here.

Here’s to all of us being happy and productive in our work!

 

photo: jill111, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2016/04/workinghappyjill111pixabay.jpg
http://www.annvanino.com/newsletter
http://www.annvanino.com/newsletter
http://www.pixabay.com/


541/1313

So Much Is Changing
April 26, 2016

So much is changing. Looking at our
Presidential election primaries in the
US makes this very evident. The
changes are not limited to politics
however; change is all around us. For
a moment, bring your focus on

change to your managing – of your team or of yourself. The work world is
comprised of multiple generations – each with their own identity;
technology is advancing at warp speed; our very concept of work is being
redefined; individuality and freedom are increasingly desired; collaboration
is sometimes, the only successful path forward.

Are you keeping an eye on the changes affecting the world and your work?
Are you going further and getting in front of them? The quality of your
leadership relies on your ability to be ahead of change and to respond
effectively to it.

What changes are asking for your attention now? How do you keep up with
change?
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Unexpected Turns
April 28, 2016

For many, it is preferable to know exactly where life is going. Predictability
has its advantages. However, life does
not always cooperate and you can find
yourself experiencing unexpected
turns. In your career, things can be
going along smoothly and then your
organization experiences a sudden
downturn, for example. Or, you may
change in an unexpected way and
what you are doing is no longer a fit.

Unexpected turns ask you to come fully present to what is happening and
chart a new course. They ask for your attention, courage, flexibility and
intelligence, so that you can make them productive and meaningful for your
life and career.
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Will Hierarchies Begin To Fade?
May 3, 2016

For generations, many organizations
have relied on hierarchical structures.
Hierarchies arrange organizations in
a linear fashion and according to their
designations of relative importance.
Authority is paramount. People are
“over” others and ranked
determinedly. Hierarchies create a

level of order, but also are confining and can limit innovation.

A group named The Next System Project  has been looking at alternatives to
current systems and recently sketched a model for a Participatory
Workplace. Their concepts are quite a departure from hierarchical models,
with democratically determined compensation and decision-making and
emphasis on empowerment and engagement of all workers.

Changing workplace systems is no small undertaking. It is worthwhile to be
aware of what new ideas are out there and also to look carefully at what type
of organizational system you want to work within.

Change is all around us. My guess is that we may soon see hierarchical
structures begin to fade as workers become more independent, we increase
our focus on balance and technology empowers workers at all levels.

What do you think?

 

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2016/05/participatemorguefile.jpg
http://thenextsystem.org/
http://thenextsystem.org/what-is-a-participatory-workplace/


544/1313

photo: morguefile.com

 

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.morguefile.com/


545/1313

What Do You Want?
May 5, 2016

As time goes by, you can get enveloped in
the details of your work and career and
what you want gets lost in the process.
Don’t let that happen. You can be fulfilled
and happy in your work and only you
know what you need to be so.

If you had to pick three things you do not
have now but that you want in your work,
what would they be? What are you doing
to make them happen?
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The Purpose And Passion Of Work
May 10, 2016

Dave Isay, founder of Story Corps has
a new book out titled: Callings: The
Purpose and Passion of Work. The
book tells stories of people who love
their work and the paths they took to
find it. I watched an interview with
Dave Isay and saw some of the
animations of individual stories and
found all of it so confirming – that
you can be happy in your work and
that finding work you love transforms
you in very positive ways.

Does your work have purpose and
passion? Do you believe it is possible?

What do you have to lose in taking a journey to find passion and purpose in
your work? If you have found passion and purpose, tell your story to Story
Corps!
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Quickenings
May 12, 2016

A quickening is something that compels you to move faster. A quickening
can be caused by many things – a person that challenges you, a sudden
insight that motivates you, a disappointment that closes a door, an
experience that compels you to move forward. You can say yes or no to a

quickening. It is your choice. You can
opt out of it or accept its challenge.

In my experience, quickenings are
often positive occurrences even when
they are uncomfortable at first. Have
you experienced any quickenings in
your life or career? How did they go?
Learn to recognize quickenings and

make the most of them.
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The Mind’s Chatter
May 17, 2016

Who is in charge – your mind or you?
Often, your mind is a master in taking
the lead. There are definite positives
in that. However, staying centered
among the mental, emotional,
physical and spiritual aspects of your
life has many more advantages.
Allowing your mind to be a runaway
train does not serve you.

What’s the nature of your mind’s
chatter? Does it distract you? Cause
worry or anxiety? Tell you false
truths? Have you found ways to

balance your mind’s chatter and maintain your center? In my next post, I’ll
identify ten ways to balance your mind’s unproductive chatter.
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Ten Ways To Balance Your Mind’s Unproductive Chatter
May 19, 2016

1. Set a strong intention to do this.

2. Observe yourself and identify some
signs that indicate your mind is going
too fast.

3. When you recognize that your mind
is going too fast, STOP and assess

what is happening.

4. Explore ways to calm your mind and try them out, one at a time, until you
find the ones that work for you. (Examples: practicing mindfulness,
meditation, breathing, changing your environment, creating or finding
humor or something to smile about).

5. Allow your thoughts to pass through your mind and not stay there.

6. Cultivate your ability to live fully in the present moment. It will help you
stay out of regret (the past) and anxiety (the future).

7. Find something to do to distract yourself when your mind is in overdrive.
(Examples: journaling, listening to music, reading something enjoyable,
seeking out fun)

8. Find something else to focus your mind on when you are over thinking
something.

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2016/05/thinkinggeraltpixabay.jpg


550/1313

9. Get comfortable with silence. (Try creating 5 minutes of silence at the
beginning or end of the day and gradually increase to 20 minutes.)

10. Pursue balance between your mind and emotions.
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Bullies Have No Power Unless You Give Yours To Them
May 24, 2016

Do you work with a bully? Bullies do
not have real power – they depend on
your fear, discomfort or belief in their
power over you. If you give power to a
bully, they usually run with it.

Stay aware that you have power and
choice in any situation. Self-respect,
staying calm and managing your
emotions are powerful antidotes to a
workplace bully.

Check out my animation on How To
Deal With A Bully Boss! 
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What’s Your Aim?
May 26, 2016

Where are you going? Without an
aim, the steps you take can lack
direction.

With an aim, your energy is focused,
you know where you are going and
your probability of success improves.
Better to not leave things to

chance. Set your sights on something and move towards it.

What is your aim for the month of June? For the remainder of the year?
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The Promise and Peril of Expectations
May 31, 2016

There’s a dichotomy with
expectations – they can propel or they
can stall your movement.
Expectations address the future,
however they can turn into beliefs
that something will happen in a
certain way. How can you have a
belief about a future that hasn’t

happened yet?

Expectations propel you when they take the form of intention, hope or
desire. In that form, you are using them to set a vision of what you want to
occur. They stall you when you make them omnipotent and your mind sees
only one outcome for the future. In that form, you are closing your mind to
other paths and options, that may be superior.

Stay aware of your expectations. Use them wisely, making them an ally
rather than a hindrance.

Which way will you go with your expectations?
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Good Luck With The Straight And Narrow Path
June 2, 2016

Many have advised that all will go well if you stay on the straight and narrow
path. You will be safe, know exactly
where you are heading and you won’t
get lost. The problem with this is that
work can be messy and anything but
straight and narrow.

Some look at the straight and narrow
path as the way of moral integrity. That’s a good thing and fundamental to
ethical behavior. What I am looking at is seeing the world one way and not
acknowledging that life is full of unknowns, curving roads and surprises. If
you start out realizing that your path may not be straight and narrow, you
have an immediate advantage.

So what do you do? As you traverse your career path, be ready for whatever
comes by being flexible, staying fully in the present moment and seeing
change as inevitable. That way, you can keep your feet on solid ground and
get where you want to be.
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Saying “Yes!”
June 7, 2016

Sometimes it is not easy to say “yes”. Doing so may involve challenge,
stretching, being uncomfortable or
overcoming fear. In your career, a yes
that involves these things can advance
you by moving you out of your
comfort zone into your “growth zone”.

How about saying yes more often to
experiences that improve your skills
and boost your career? Is there

anything worth a “yes” in front of you right now?
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Taking A Break
June 9, 2016

We all run so hard. There is much to
do and think about. How about, in the
next week, you give yourself a break?
Take some time to relax, have fun or
maybe just sleep.

You deserve it and breaks are a major
element of balance. Enjoy!
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Rush or Flow?
June 14, 2016

Rushing is everywhere – you rush, I
rush, others rush, time speeds up.
Which is better, to rush or to flow?
Rushing implies urgency, haste and
rapid movement. Flow implies
fluidity, steadiness and continuity.
Personally, I vote for flow. Picture
yourself in a fast-flowing river. If you
are rushing, you are pushing against

it. If you flow, you are aligning with it.

Flow involves steady and fluid movement, allowing you to acclimate to what
is happening around you. You maintain your center and can respond to
whatever happens. Rushing involves frenzy and a lack of control. You may
lose your center and merely react to what happens.

Develop your ability to flow. It serves you better than rushing and will get
you where you want to go.

 

photo: AndrewBertram, unsplash.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2016/06/rushingAndrewBertramunsplash.jpg
http://www.unsplash.com/


558/1313

Looking For Your Passion
June 16, 2016

A recent New York Times article, Graduating And Looking For Your
Passion? Just Be Patient. addresses
the ever-present call to find your
passion. The focus of the article is on
new graduates, but there are bits of
wisdom in it for all of us. The article
suggests that finding your passion is
not achieved with a flash of insight

and a trumpet blast, but rather by fostering your interests and sense of
purpose.

Throughout my time coaching, I have seen people paralyzed by the call to
find their passion. They think they have missed it and have no idea how to
find it. Take a few steps towards what you’d like to do and trust your
intuition. As with many things in life, persistence and focus will get you
there. Don’t let the expectations or admonitions of others trip you up. Make
your own rules. Your passion is waiting for you.

 

photo: GDJ, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2016/06/passionGDJpixabay.png
http://www.nytimes.com/2016/06/05/jobs/graduating-and-looking-for-your-passion-just-be-patient.html
http://www.pixabay.com/


559/1313

Fooling Yourself
June 21, 2016

When you fool yourself about something you are operating on a false
premise, as well as wasting your time.
There are many incentives to fool
yourself: fearing the truth, not
wanting to face something and move
forward, avoiding finding answers or
preferring fantasy to reality. You can
fool yourself in many areas: how well
you are performing, the true nature

and values of your organization and co-workers, whether you are happy and
fulfilled in your work or to what degree your work is respected and valued.

Is there anything you are fooling yourself about? Once you identify that you
are, you have taken a big step. From there you can face the situation and
find your way to something better.

“There are two ways to be fooled. One is to believe what isn’t true; the
other is to refuse to believe what is true.” ― Søren Kierkegaard
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Balancing Flow And Structure
June 23, 2016

In nature, chaos and order coexist. Flow and structure can also coexist, if
you manage them wisely. In our
hierarchical systems, specific goals
and corresponding measures tend to
rule. At the same time, it is recognized
that innovation flows from creativity
and freedom.

How do you reconcile and balance
these approaches? I have found that
flow can exist within a flexible
structure. Overall aims and goals are

necessary, with deadlines. Once they are established, I move into flow,
measuring productivity each day and progress towards goals. There is open
space within each day for insights, new ideas and constructive collaboration.
This requires a level of comfort with uncertainty, the ability to change
course and letting go of limiting structures.

Do you lean more towards flow or structure? Do you see them as
incompatible? How can you balance flow and structure for maximum
productivity and the best results?
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Ready To Shift?
June 28, 2016

What can you shift in your work that will
give you a huge boost in your fulfillment
and happiness? I hope that you are
already working on making that shift. If
you are not, go ahead and get started
now. Here are some ways to get moving:

• Identify the shift you want to make.

• List the benefits you will gain by making the shift.

• Identify the practicalities of making the shift. What do you need in order to
do it? What obstacles are in your way? What people and what support do
you need to make it a reality?

• Set a plan to make the shift happen, including how you will do it, steps you
will take, and deadlines.

• Create a “support plan” – how you will maintain your energy and
commitment while you are making the shift happen.

It is within your capacity to change your life. Are you ready to shift?
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Is There Such A Thing As Safety Anymore?
June 30, 2016

Looking at the world today, safety is
not a given anymore. As humans, we
want safety even when we are seeking
challenge and adventure (such as
automatic activation devices on
parachutes). The world is
experiencing chaos and it is hard to

know how to respond. Those upsetting the world right now are doing their
best to instill fear and uncertainty, so that feelings of safety are gone.

What about safety at work? I am addressing psychological rather than
physical safety here. Do you feel safe in your work? What does safety mean
to you – security in your job, getting along with co-workers, confidence in
your abilities?

Uncertainty and fear do show up at work. Accepting this, you can still create
some safety by being aware of your organization or market’s culture and
how you align with it, always having options, cultivating your emotional
intelligence so that you can read people and situations and building up your
courage to face whatever comes.
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What Is The Source Of Your Inspiration?
July 7, 2016

Inspiration is a catalyst to high
performance and a fulfilling life.
When you are inspired you are often
at your best – you are “pumped”,
engaged, enthusiastic and creative.

What is the source or sources of your
inspiration? Here are some questions
that may get you started:

• What is your favorite thing to do?

• What brings you joy?

• Can you recall a time when you were inspired?

Take a moment to answer these questions. Now, looking at your answers,
identify what you think may be the source or sources of your inspiration.

When you know the source of your inspiration, you can use it to make your
life better. It is the source of your creativity and unique voice in the world.
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When You’re Upside Down
July 12, 2016

Sometimes, there is so much pressure
and so little time that a day can turn
you upside-down. It is hard to right
yourself when this happens, but
really, you have no choice but to do
so. Let’s say you have a day of putting
out fires, no time to do what you have
to and stress through the roof.
Towards the end of the day, you can’t
find your bearings. What are you to
do?

When you are turned upside-down
you cannot function well. You first

have to pull yourself out of the frenzied energy (however hard it may seem to
do so) and settle yourself. It’s good to develop means to do this that work for
you – getting out of your environment for a short time, breathing or
journaling are a few ways. Then, you have to find a way to regroup and get
started again in a productive manner.

When you are turned upside-down everything is in the wrong place. Find a
way to right yourself again and all will be well.

photo: tpsdave, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2016/07/upsidedowntpsdavepixabay.jpg
http://www.pixabay.com/


565/1313

Really?! (#2)
July 19, 2016

Have you ever experienced a situation
at work where your first instinct is
incredulous at what has occurred?
Trust that instinct. It behooves you to
listen to it and listen well. There are
many ways to erase a gut reaction. By
letting a desire to avoid conflict or

confrontation override your instinct. By feeling uncomfortable with your
instinct and dismissing it. By letting another person overpower you. By not
recognizing your instinctive reaction, because you are stressed or off your
game. Or, by letting fear prevail.

Your gut reactions and first instincts are allies. Honor them and listen to
them. They’ll guide you to where you want to be and to your best self.

(Here’s my first Really?! Blog Post)
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Do You Have Allies?
July 22, 2016

It certainly is helpful to have allies in
your work. You may have found some.
You may also have learned some
difficult lessons about perceived
allies’ authenticity, hidden agendas
and loyalty. What criteria do you use
in considering whether someone is an
ally at work? Your criteria should be
well thought out and protective of
your interests. If you consider

someone an ally and they are not, they can do some real damage.

Your allies should be proven before you consider them so. Some people may
be allies only in certain situations, usually because your self-interests align.
Some people may be collaborators, yet not true allies.

Trust and loyalty are key ingredients in an alliance and must be maintained.
Too much is at stake. Some say that trust and loyalty are not values that are
honored in the workplace. They can be. Honoring these values and having
true allies needs your constant assessment, as well as your emotional
intelligence. When you do find true allies, you are a lucky one!

We are looking for two people to complete a career circle
starting in August. Join us to take charge of your career and
make a change you’ve dreamed of making! More info here.
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Jump!
July 26, 2016

Is there a place that you can “jump” to
right now? An area to which you, or a
team that you manage, can take a leap
forward? Opportunities to jump are
always in front of you. Sometimes you
see them and sometimes you do not.
When you see an opportunity,
summon your courage, prepare and

jump! You won’t regret it.

You are meant to be in action and that goes for your career as well. Not
much gets done when you are at a standstill. Look around you, where do you
see an opportunity to jump?
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5 Ways To Respond To Surprises
July 28, 2016

How do you handle surprises? Surprises show up at work and how you
respond to them matters. Here are 5 ways to respond effectively to
surprises:

1. Recognize that you are surprised and don’t react impulsively. Collect
yourself before you respond.

2. Identify how you feel about the
surprise. Is it good for you? Or bad?

3. Assess the best way to respond to the
surprise.

4. Respond clearly and directly.

5. Pick up any pieces and move on.
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Every Day – A Challenge
August 2, 2016

Is there something you could do each day in August to create a positive
transformation? What you do can be big or small, easy or difficult – what
matters is that you transform an aspect of your life or work by taking one
step toward the transformation every day this month.

You may, for example, want to be
more organized in your work. Each
day you could do something towards
that aim – declutter, organize or
change a perspective you have. By the
end of the month, the result can be
that you are there – much more

organized than when you started the month. Or, you could focus on
transforming your interrelationships at work, creating more balance in your
life or building a specific skill.

Will you take this on? Vision the end of this month and how good you may
feel having met this challenge. As you begin your challenge, feel free to e
mail me and I will hold your intention and cheer you on. You can do this!
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What Do You Need To Soar?
August 4, 2016

Flying high takes preparation. Are you soaring now? Is there a place you’d
like to soar to? If you know, name it.
Then, get in gear by identifying what
you need to do to get there.

Your preparation may involve
developing a skill, raising some
money, getting advice or doing some

research. Start putting things in place and set a specific goal to be ready to
soar by a certain time.

You know you are capable of soaring. Things look a lot better when you do.
The preparation and then the soaring bring you and your career to great
heights and lead you to fulfillment and happiness.

What do you need to soar?
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Knock-Knock
August 9, 2016

Is there something asking for your
attention that you have been
ignoring? Perhaps it is an
opportunity, an unsolved problem or
a situation that you need to address.
If you hear a knocking, best to answer
it. Most likely, it will only get louder

over time.

Dealing with something is always better than avoiding it. Take it on directly.
Don’t let any more time pass. Good or bad, it needs your attention.
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Staying Too Long
August 11, 2016

Usually, you know if you have stayed
too long in a place or situation. It
doesn’t feel good, but you can’t get
yourself moving. Perhaps you don’t
know where to go, don’t like going
outside of your comfort zone or have
fear around your next step. As

uncomfortable as it may be, it is in your best interest to get moving. Staying
too long has negative consequences. Things can get worse. You can get
increasingly frustrated or worried. You can lose control and get pushed out.

Once you have recognized that you have stayed too long, start looking
forward. The past is over. Your world has changed. Create a new chapter
that will bring you happiness and fulfillment. You can do it.
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Are You Sitting On The Sidelines?
August 16, 2016

Sometimes it is hard to jump right in. You may have stepped back to the
sidelines of your career for a good reason at one time – a bad experience,
fear, need for a rest or confusion about your next step. Then, it got
comfortable being there.

The problem is that you cannot move
forward from the sidelines. You must
act. At a certain point your career
starts to go backwards without action.
In order to change things, you can
take a leap or a small step. Either will
get you moving.

Being on the sidelines can get boring and really, it gets you nowhere. If you
find yourself on the sidelines, do whatever you can to get moving again.
Great things await you!
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5 Things That Tell You That You Are Through
August 18, 2016

Sometimes, it is hard to let go. Here are 5 things that can tell you it is time to
leave.

1. You have seen a shift in your
attitude or mood that indicates a
situation is not working for you.

2. You lose your optimism and
enthusiasm about life.

3. You are being disrespected or are
forced to act out of integrity.

4. You do not like the people you are spending your time with (in fact, you
can’t stand them).

5. Your dreams of happiness are always somewhere other than where you
are now.
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That Elusive Passion
August 23, 2016

Many people have told me that the concept of “finding your passion” stops
them in their tracks. It seems so big and they are not sure how to get there.

Finding your passion starts with your
intent to be happy in your work and
life. If you follow what makes you
happy, you will have a great compass
to guide you. It is a step-by-step
journey of uncovering clues as you go
along. The only thing that can
sabotage you is giving up.

If you have not yet found your passion, make your happiness and fulfillment
a priority. Commit not to being miserable in your life or work. And, be
willing to change. You may have to go out of your comfort zone and it may
take some time – it’s worth it.
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10 Ways To Move Closer To Your Passion
August 25, 2016

1. Commit to being happy in your life
and work

2. Think back on your life and name 3
things you once loved to do

3. Explore and try new things

4. Talk to others, who you think are doing fun things, about their passions

5. Talk to others who are living and working in a way you would like to be

6. After these talks, use what you learned from them and take some action

7. Take one day, or part of a day, a month to enjoy yourself – see if what you
do gives you any clues to your passion

8. Learn about The Hero’s Journey and see your own life as one

9. Get out of situations and relationships that are negative for you

10. Believe that finding your passion is possible
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True Collaboration Is Inclusive
August 30, 2016

Collaboration is not the easiest means of managing and decision-making.
However, it is the most effective. The
best collaborations give all members a
full seat at the table. Each person’s
voice is heard and respected,
disagreements are fully aired and
considered and when decisions are
made, they are made for the
betterment of the collaboration, not

just of one or more individuals.

This model can work. People, generally, are reasonable and rational and
know that not every decision can go in their favor. It may take a bit more
time and patience, but it is worth it. Trouble comes in when organizations go
hierarchical and dictatorial in their decision-making. Or, when a sub-group,
such as younger people, is disregarded. Some feel that because young people
do not have the years of experience that older members have, they do not
need to be listened to. They should have a full seat at the table and be valued
for the unique insight, fresh ideas and enthusiasm they bring to a group.

Next time you are collaborating, give each team member a full seat at the
table. You will reap the benefits of better decision-making, happier team
members and creative and long-lasting results.
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Understanding Energy
September 1, 2016

To understand energy in the
workplace is to know the forces that
underlie how people act and interact.
Energy is the effect you experience
from individuals you encounter and
the effect they experience from you.

How can you understand energy in
your life and work? A first step is developing your awareness of energy.
Observe how energy is used by you and by others you encounter. Trust your
instincts regarding what is happening in a situation. What is the energy of
other players in the situation? How is their energy affecting the situation?
What is needed to have your desired outcome? How is the energy “dynamic”
impeding or aiding this outcome? What does an outcome tell you? Observe
how a powerful person walks in the world. How does this person interact
with people? How do their interactions with people affect others? How do
they affect you? How do they use words? How do they carry their body? And
how do they use their understanding of energy to get what they want?

Energy underlies all that happens in our world. Ignore it at your peril.
Understand it, and you will have a significant advantage as you navigate
your life and work.
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Are You In Action?
September 6, 2016

Life is not static. It goes at many
speeds, during different times. Are
you in action right now? Is your
current speed right for you?

Match your speed to your intentions
and your productivity will increase.
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Are You Appreciated?
September 8, 2016

Many of us want to be appreciated for
our work and talents. Do you feel
appreciated by those you work with
and for? This is not limited to a yes or
no answer. There are more things to
look at here:

• The reasons appreciation matters or
does not matter to you.

• How you want appreciation expressed – possibly in words, action, money.

• What you want to be appreciated for.

• Whether you feel you deserve appreciation.

• How your organization’s culture shows appreciation.

Your emotions and mindset can play a part in this, either positively or
negatively. Getting clear on how you want appreciation expressed and
what’s possible in your organization can go a long way in avoiding the
quicksand of feeling unappreciated. Find a way to reach clarity on both what
you want and if your organization is willing to or can give that to you.
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The Source Of Your Negativity
September 13, 2016

Negativity creeps into all lives every
once in awhile. Are you experiencing
negativity in your work now? If you
are, or if you do in the future, it
behooves you to look below the
surface and expose its roots. Only by
doing this can you rid yourself of it.

Sources of negativity can be many things. They can be connected to your
emotions, perceptions, real or imagined events, fears or a disconnection.
Once you identify the source of negativity you can address it directly. In
doing so, you can keep your center and not allow negativity to get out of
control. Negativity is subjective. Find its source and let it go.
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The Source of Your Positivity
September 15, 2016

In my last post I wrote about the
source of your negativity and looking
below the surface for its roots. The
source of your positive thinking, in
contrast, is self-generated by you.
Staying positive in a chaotic and
challenging world takes effort.

You can cultivate a positive attitude by doing and thinking in positive ways.
Examples of sources of positive doing and thinking can be: being with
people who “lift you up”, listening to music that inspires you, doing things
that give you joy, finding positive reasons why you live and work the way
you do, staying away from negative influences, developing ways to
counteract your own negativity when it arises and committing to
maintaining a positive attitude

What are the sources of your positivity?
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Creating Momentum
September 22, 2016

Once you have identified a goal, the
first significant step you can take
towards achieving it is to create
momentum. Without movement, your
goal is dormant and very little can
happen. With movement, you and
your goal are energized.

How you create momentum is up to you. Some ways to create momentum
are: to build accountability by telling others of your goal and by when you
plan to achieve it, to develop a plan and timeline, to get the support and
resources you need or to find a way to challenge and reward yourself.

Movement brings you forward. That is where achievement of your goal lies
and where you need to go.
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Kindred Spirits
September 27, 2016

Wouldn’t it be great if your workplace
were composed of kindred spirits?
Sometimes you get lucky and your co-
workers are compatible with your
values and ways of working. Other
times, kindred spirits are few and far
between. When that is the case, the
stage is set for dysfunction, judgment,

conflict and dissatisfaction. It doesn’t have to be that way. Difference,
variety and opposition can all make for a creative and high-performing
organization. The key is to create an environment where each person can
communicate and thrive.

What are the elements of such a workplace? Here are some. I’m sure you can
identify others. Just think of what you need to communicate and thrive.

• Demonstrated respect for each person and their views 
• Established methods for effective communication when there are
disagreements or differences of opinion 
• Acceptance and valuing of diversity 
• Enough space for each person to contribute their best work 
• Understanding that people need different environments,
acknowledgement and resources to thrive

So, if you are leading or part of a team that is not composed of kindred
spirits, celebrate the opportunities before you and create a workplace that
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encourages high performance and work satisfaction.
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A Different Sense Of Entitlement
September 29, 2016

Many times, a sense of entitlement is
seen as a negative thing. What if you
developed a sense of entitlement that
allowed you to find fulfillment in your
work? What would it look like? Your
sense of entitlement would come from
a commitment to give your best to

your work by developing your skills, using your talents and maintaining
high productivity for the betterment of your organization. In return you
would be valued, treated with respect, challenged to grow and
acknowledged. This way, the work gets done and everyone plays their part.

Any downside to this? I don’t think so. It corrects an imbalance in many
organizations that undervalue people and corrects a negative sense of
entitlement on the part of workers who are not giving their best. Everyone
wins.
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Drifting
October 4, 2016

Drifting does not have much aim.
Sometimes, you can drift without
realizing that you are doing so. The
danger is that you may drift into
something dangerous and end up
surprised and unprepared.

How does this happen? It happens when
you are not fully in the present moment,

lose focus, are overwhelmed or “check out” because you do not want to face
something. So, you go along unconsciously and lose touch with what is
happening around you.

Try not to drift in this way. It does you no good and rather than relaxing
you, leaves you unaware and vulnerable. Have you drifted lately? Is it time
to take aim again?

 

photo: Bluesnap, Pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2016/10/DriftBluesnapPixabay.jpg
http://www.pixabay.com/


589/1313

What’s Your Best Skill?
October 6, 2016

It is good to be self-aware and to know your strengths. What do you think is
your best skill – communication and interpersonal relationships, leadership,
specific technical or operating ability, sales, management, organizing?

When you know your strengths (and
weaknesses) you can address your
weaknesses and build on your
strengths. It helps you set your career
direction and to find the best fit for
you.
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Disruption
October 11, 2016

How do you handle disruptions? Do what you can to prevent them, but they
will happen. When disruptions occur, you have a choice in how you respond.
You can deny they are happening (futilely), get present and figure out how
to handle them, let your emotions take over, walk away or do something that
lets them work to your benefit.

Whatever response you choose, there are consequences. Accept that
disruptions are part of life and keep them from getting the better of you.
That way, your work continues to flow and you may be able to work

disruptions in your favor.
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Letting It All Go
October 13, 2016

Every once in a while, you must let it
all go. Even if just for a day, let go of
your worries, anger, stress, upset and
to-do list and make some fun. When
you return to your life, you will have
created a shift in perspective and be
more relaxed and positive.

Getting out of your box and having fun are necessary for your balance and
productivity. When will you have some fun and let it all go? And then…..
when will you do it again?
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What’s Your Next Chapter?
October 18, 2016

It helps to have a sense of where you
are heading. What do you want to
come next? If you set your aim, you
can influence what your next chapter
will be. Take a moment now to
envision your next chapter. It can be
grand or ordinary, long or short term,

one step on a ladder or a great leap forward. Find some time to think about
what you will do to prepare for and open your next chapter.

Planning works. It creates focus, allows you to dream, requires practicality
and gets you moving. You can write your next chapter. Make it a best-seller. 
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A World Of Possibilities
October 20, 2016

When you look in front of you, what do you see for your life? Do you see a
narrow path or a path filled with possibilities?

A world of possibilities is always available to you. The key is to be open to
them and not put blinders on that block your vision. These blinders can be
made of fear, a desire to conform, limiting beliefs and the like.

Take a moment now to think big.
Suspend disbelief. Take any blinders
off. Make a list of 5 exciting
possibilities that lie in front of you.
Then, start moving towards one or
more of them. You will be in a new

land and dreams you have will come into reach.
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Five Steps For Slowing Your Life Down
October 25, 2016

Do you feel that the only way to keep up with life is to go faster and faster?
That approach can wear you out and get you nowhere fast. What if the key to
success and maximum productivity is to slow down your life? Here are five
steps you can take to slow your life down.

1. Every two hours, bring yourself
fully to the present moment and
assess if you are at your best.

2. Identify the signs of your stress
and, when they show up, stop and
lower your stress.

3. Sharpen your ability to focus on what you are doing.

4. Be ruthlessly realistic with your time.

5. Create one “slow day” each month where you go at a leisurely and
pleasurable pace, doing something you love.
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When Ego Gets In The Way
October 27, 2016

My guess is that you have seen others let their ego get the best of them, with
negative results. Are you aware of any
hold that your ego may have on you?
Do you misstep due to pride,
insecurity, need for approval or other
attitudes?

Your ego is created by the experiences
you have in life and lifts out of your

subconscious mind. Sure, ego has positive aspects when kept in check – self-
esteem, self-confidence. But here I am referencing ego’s harmful aspects
that skew your responses, based on past negative experiences. The ego may
act from a protective place, thinking you are still a child and need its
protection from the big, bad world. That is not the case. You are an adult
and able to find your own way.

Make some effort to understand yourself, your perspectives and your
motivations. It is well worthwhile. Develop a healthy ego, so that your best
self shines.
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Are You In Touch With Your Intuition?
November 1, 2016

Your intuition is a powerful tool in your work. There is nothing lightweight
about it. It allows you to understand
something quickly, without a lot of
conscious reasoning. Intuition is your
“gut reaction” to something and is
rooted in your past experiences,
insights and responses.

If you are not in touch with or do not fully trust your intuition, try to alter
that. Get to where you can “hear” your intuition when you need to.
Sometimes, it shows up literally as a gut reaction – a feeling in your body.
Sometimes it shows up as an immediate thought in response to something
happening.

Then, try listening to your intuition and see how it goes. Act on it, rather
than pushing it away. Your intuition is a powerful ally in your work and
career!
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Rede ning Teams
November 3, 2016

As a society, we have done a lot of
work on developing and improving
how we work in teams. What if we
add to the definition of a good team,
minimizing the drama? We have
come far in recognizing the
importance of emotional intelligence

and collaboration. There is still work to be done to lessen the stress and
dissonance resulting from interpersonal conflict.

The drama experienced in teams often derives from individuals’ emotional
makeup and perspectives. Root causes are not usually pursued. Rather, we
attribute conflict to superficial causes and stop there.

We do not have the luxury of bringing group therapy into our team
activities, but we can do some things to minimize drama and conflict. When
a team is formed, why not recognize the potential for drama and set some
guidelines to minimize it? Examples may be: emphasizing the importance of
each member’s emotional intelligence, having structures to immediately
deal with and resolve interpersonal conflicts or establishing zero tolerance
of bullies, unrestricted anger, psychological games or unhealthy
competition.

Drama has always been present in teams. Let’s bring it out in the open and
deal with it. We will see positive results quickly, leading to happy and
productive team members.
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Your Evolution
November 8, 2016

Do you focus on your evolution? The
world around you is constantly
evolving. If you do not evolve, you will
soon be out of touch. You can evolve
in many different ways involving your
physical, mental, emotional and
spiritual self. In order to evolve, you
must stay aware of what is happening

around you.

It is your choice how you evolve. There is no prescribed way. Change gives
you options to choose what is best for you. For example, if your organization
is changing its culture, you can decide whether or not the new culture is a fit
for you. Or, if you find yourself physically run down or stressed due to
changes that have occurred, you can let them get the better of you or get
yourself back into shape.

The key to evolving is awareness. Stay aware of what is happening around
you and how you want to respond to it.
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Your 2016 Finish Line
November 11, 2016

2016 will come to end in several weeks. Where do you want to be as you
cross your 2016 finish line? Think of
the goals and intentions you had for
this year. Have you fulfilled them?
What can you do between now and
the end of the year to create a
fabulous finish to 2016?

Remember the power of focus and
intention. Move into 2017 in the best way possible!
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You Always Have Choice
November 15, 2016

Do you ever get yourself to a place
where you think you have no choice in
a situation? That is a falsity. You
always have choice. Saying you have
no choice is giving away your power.

Thing is, you may have a hard choice in front of you that you would rather
not face. Better to face that hard choice. It never serves you to abdicate your
power of choice.
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Thriving Through Change
November 17, 2016

How have the changes of the US election affected you? Deeply? Not
significantly?

Learning to thrive through change is well worth the effort. Take some time
to consciously decide how you will move through this time of change.

Here is an animation on change that I did a while ago.

If you have difficulty viewing this video, please access it directly here: 
https://vimeo.com/153142341.

00:37
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Getting Comfortable With Discipline
November 22, 2016

Do you see discipline as an ally or an
enemy? You can look at discipline as
an enemy if you: don’t want to make
the effort it requires, think it inhibits
your freedom or are not convinced of
its value. You can look at discipline as
an ally if you: recognize that you have

control over it, not vice versa, realize that discipline keeps you in movement
and concede that it is hard to get things done without it.

What is your relationship with discipline in your work and managing? Any
adjustments called for? Making discipline your ally may take some courage
and focus, but is well worth it and will lead to your fulfillment and success.
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Do You Have Enough Downtime?
November 25, 2016

Downtime restores you. It is essential to balance. Get enough downtime and
you’ll be happier, healthier and more productive. Ignore your need for it at
your peril.

Do you consciously create downtime for yourself? How about scheduling
four periods of downtime in December?
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Mountains
November 29, 2016

Sometimes, you have to do things that
will not have an immediate result or
where the end is not in sight. You
move forward one step at a time and
face whatever comes. It is like
climbing a mountain. It asks for your
awareness, persistence, excellence

and trust.

Can you think of a time you had to climb a “mountain” like this in your
career? How did it work out? What skills were most useful to you? What will
you do differently when you encounter your next mountain?
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Hope And Reality
December 1, 2016

Hope and reality: there is a difference
between the two. Aligning them
serves you. Let’s say you are hoping
for a promotion and bonus at the end
of this year. Sure, you are hopeful;
have you focused on the reality of it
happening? Conversely, reality may
discourage you about your chances of
getting them; have you kept hope
alive?

The key is to let hope and reality work
side-by-side. You have a goal or
dream and allow yourself to be
hopeful. Then, you look at the reality

of the situation, not as the final determinant, but as a check on what you will
have to do to realize your goal or dream. Or, your reality is currently not
living up to your expectations so you generate some hope of changing your
reality.

Do you currently have an expectation, goal or dream that can benefit by
aligning your hope and reality?
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10 Things That Can Put You On A Collision Course With Your Best Interests
December 6, 2016

Sometimes, things spiral downward
and you can lose your sense of what is
in your best interest concerning your
career and your success. Here are 10
warning signs that you may be on a
collision course with your best
interests.

 

1. You are not taking care of your physical health and are run down.

2. Your emotions are all over the place and are reaching extremes.

3. You feel that you don’t care what people are thinking of your actions and
will do whatever you want, in spite of them.

4. You feel confused about your situation and how to handle it.

5. You want to run away from your current situation.

6. You are clashing with others in your workplace, without a purpose for
doing so.

7. Others are treating you differently and keeping their distance.

8. You cannot define what your best interests are.

9. You are acting out-of-sync with your values.

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2016/12/collisionPixel-mixerpixabay.jpg


608/1313

10. You’ve lost your center and don’t know where you are.
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Differentiation
December 8, 2016

Differentiate: to become unlike or
dissimilar; to change in character; to

make a distinction.

Conformity alone is rewarded in
many workplaces. The rewards,
however, come at a price. Your

conformity robs the world of your unique gifts and talents. How do you
balance conformity and differentiation? A bit of each is necessary for your
success and fulfillment.

Conformity has to do with knowing the realities of your work world and its
expectations of you. Differentiation has to do with bringing your unique
perspective to your work. It is an art to balance the two.

You can do it. Start with some experimentation. Bring your unique
perspective to projects or issues you deal with in your work. See how it is
received and which ideas are successful. There is room for many voices and,
when they are heard, you discover the best solutions and approaches.

What new perspectives can you bring to your work today?
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Words Versus Actions
December 13, 2016

Before I became a coach one of the
key lessons I learned, as manager,
was that actions speak louder than
words. The organization I worked for
had promised, when I was hired, that
I would see two title promotions in
two years. As I waited for the first one

(over a year into my employment) I received an excellent performance
appraisal and a raise in salary, but only promises of a title.

I was perplexed for a while. If they were happy with my performance, why
wasn’t I seeing the title? There was an assumption there: that hard work and
quality were always rewarded. At a certain point, I decided that I would no
longer judge my employers by their words, but would judge them by their
actions. What a positive shift this was for me! My approach changed. I
communicated directly with my employers and I had a much more accurate
view of what was going on.

Try this out for yourself. Judge people and situations by actions taken,
rather than words. Actions are your best measure – they are real, hold
weight and cannot be denied.
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Lightness Of Being
December 15, 2016

I have always loved the phrase
“lightness of being”. For me it means
less burden, joy, sweetness and
clarity. Would you like to cultivate
lightness of being in your work? Here
are a few ideas to get you started:

• Stay agile in how you approach your
work

• Consciously bring joy into your work each day

• Keep yourself physically balanced and fit

• Do not let your mind dominate you

• Learn how to handle stress and regain your center

• Try to take whatever happens with a balance of seriousness and lightness

• Realize that time changes things for us

• Look at your career as a journey, always leading you, eventually, to better
things

There are many ways to grow your lightness of being. Commit to doing so
and many benefits will ensue.
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“I didn’t see it then, but it turned out that getting fired from Apple was the
best thing that could have ever happened to me. The heaviness of being
successful was replaced by the lightness of being a beginner again, less

sure about everything. It freed me to enter one of the most creative periods
of my life.”

– Steve Jobs
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“They’re Here”
December 20, 2016

The holidays have arrived. How are
you doing? You can control how you
experience the holidays this year or
you can let them control you and take
you on a wild, not so pleasant, ride.
Which will it be?

What are three things that you can do
today to make the holidays your best ever? Do them and enjoy!
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How Will You End 2016?
December 22, 2016

Symbolic acts create insights and
movement. As you end this year, is
there something you can do to give it
meaning? Perhaps you can list your
accomplishments or failures, review
the significant actions you took this
year, note any shifts that occurred for
you, complete what you can or move

quickly to release things that no longer serve you.

You can ready yourself for 2017 by thinking back on your year and
discovering what its meaning has been for you.
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“One Thing At A Time”
December 27, 2016

I remember hearing the phrase “one
thing at a time” throughout my
childhood. It was a way adults
communicated to us that we should
not rush. I guess today’s version of
the phrase is  “fully present in the
moment”.

How are you doing in being present to your tasks at work? Do you rush
through things or do you focus, as you need to? It may be worthwhile, in this
holiday week, to try out doing one thing at a time. It could have some
benefits for you and provide you with valuable insights on how to get things
done.
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As We Walk The Bridge To 2017
December 29, 2016

There’s a bridge just ahead as 2017
nears.

This bridge offers promise for all of
us.

May your walk across this bridge be
intentional, steady and filled with the

joy of a new beginning.

Happy New Year!
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How Often Do You Disconnect from Work?
January 4, 2017

A recent New York Times article,
France Lets Workers Turn Off, Tune
Out and Live Life,  tells of a law
passed in France that requires
companies with more than 50
employees to negotiate a new protocol
to ensure that work does not spill into
days off or after-work hours. Yes, you

read that right!

How often do you disconnect from your work? How do you do it? Is it a
complete break or do you never totally leave your work? Disconnecting from
work involves your mind, emotions, body and spirit. Far from putting you at
a disadvantage, disconnecting revitalizes you, sharpens your mental acuity,
centers you and has great benefits for your career.

 

photo: PublicDomainPictures, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/01/relaxPublicDomainPicturespixabay.jpg
http://www.nytimes.com/2017/01/02/world/europe/france-work-email.html
http://www.pixabay.com/


618/1313

Ten Ways To Get A Great Start In 2017
January 6, 2017

1. Start the year doing something new
that is fun and brings you joy.

2. Pare down your goals and
resolutions to what is achievable.

3. Commit to balance during the year.

4. Identify 3 things that no longer serve you and let go of them this month.

5. Create a way or place to retreat from the chaos in the world, when you
need to.

6. Plan to do something that will amaze others (and yourself!) in 2017.

7. Forgive yourself for anything that went wrong in 2016.

8. Be honest about what is not working in your life right now and try to fix it.

9. Believe in yourself.

10. Acknowledge your accomplishments in 2016.
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Chance Or Risk?
January 10, 2017

Some see chance and risk as the same thing. However, there can be
differences between them. Both
chance and risk involve uncertainty
and possibility. In the business world
today, risk is often calculable,
whereas chance is less so. There are
concrete and in-depth ways to
measure risk before deciding on a
course of action. With chance, you
measure based on assumptions, with

a bit less calculation and certainty.

You can use these concepts of chance and risk to take a look at how you
make decisions. When uncertainty exists or all the information you need is
not available, do you think things out, consider all factors and calculate risk
or do you make assumptions and generally calculate the chances of various
outcomes?

The next time you have a decision to make, without certainty of the
outcome, will you leave your decision to chance or calculate the risks
involved and choose the best course available?
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The Bigger Picture
January 12, 2017

Always, there are multiple ways to view things. Keep this in mind, when you
get into a difficult situation. Take a
moment and step away. Identify the
lens you are looking through and try
out other ways of looking at the
situation. Stepping back and
identifying multiple ways to view a
situation allows you to breathe, to
innovate and to find your best path

forward.
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Staying In Place
January 17, 2017

Sometimes, staying right where you are is the best thing to do. Life and work
can keep you moving, extending your reach and setting new goals –
endlessly. However, there are times when staying in motion can create
problems and, actually, keep you from where you want to go.

Here are some times when staying in place may be to your advantage:

Your energy is low and you are not functioning at high capacity. You
need a rest.

There are obstacles in the way of
getting where you want to be and you
are not clear how to overcome them.
You have other priorities that take
precedence.
You need a strategy to get there
successfully and do not have one.
There are benefits to derive from
staying where you are.

Always “going” is not a balanced circumstance. Staying in place, when the
time is right, can help get you where you want to be.
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Markers
January 19, 2017

Do you take notice of the markers in
your work? Markers are events or
major insights that stand out in your
career. Examples of markers may be:
a change in the management you
report to, reaching a milestone goal in
your work, an outstanding
achievement, a failure that has

impact, a turning point in your thinking or an important change.

Why take notice of markers? They focus you on what is happening and keep
you conscious of your path forward. They also allow you to celebrate
accomplishments, to be aware of the impacts of change and to learn from
disappointments.

Are any markers visible to you now, or visible ahead?
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Pacing
January 24, 2017

Time is finite. You have to take care of yourself and put your focus where it
matters. There are always things to do and new directions to go in.

Pacing yourself effectively is a skill
worth cultivating. Two things are
involved: balance and prioritizing.
Pacing yourself with these two things
in mind will allow you to stay healthy
and whole and will make sure you are
putting your attention where it
matters.

The next time you feel you should ”do more”, make sure to pace yourself and
get where you want to go.
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Stamina
January 26, 2017

The new year has begun. Are you fit for the journey? How will you maintain
your stamina in 2017?

Stamina is the ability to sustain prolonged physical or mental effort. A key
element of stamina is fitness – physical strength, mental acuity and

emotional readiness. Also key is
balance. To maintain your stamina,
consider what keeps you going. Do
you need a lot of sleep? What is the
best balance for your life? How much
physical exercise do you need? How
do you preserve a positive emotional
outlook? Do you need variety in your
life to keep you challenged?

How will you maintain your stamina in 2017?
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Indecision
January 31, 2017

Indecision is tough. Everyone, in varying degrees, experiences it. You need
time to make a decision –  that’s a given. However indecision, if allowed to
go on too long, can paralyze you.

How can you get through indecision?
Here are a few ideas:

• Give yourself a break. Your
decisions are not set in stone. They
are only set in the present moment,
with the information you have

available to you. Know that your past decisions do not own you. You can
change a decision if things change in the future.

• Trust yourself that you are ready to make a decision. Your mind may play
games telling you that you are not capable or ready, but you are.

• Do your best to let go of an expectation that you will make a perfect
decision. Such a thing doesn’t exist. You can strive to make the best decision
possible for you and that is pretty good.

• Do your best to identify your fears regarding a decision. What is the nature
of your fear? Is it real or made-up? Figure out how can you confront any
fears you encounter. Act in spite of the fear, knowing that you have thought
the decision out as best you can.
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You alone walk your journey. Only you can keep your feet moving on your
path. Walk at the pace that works for you and keep yourself in motion.
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How Are World Events Affecting Your Workplace?
February 2, 2017

You do not work in an isolated
bubble, do you? The world that
surrounds you has influence and
impact on your workplace. Currently,
there is a lot of change, uncertainty
and even chaos in the outside world.
How is this affecting your workplace
and you?

There is value in putting some focus on this. What’s going on in the outside
world is being felt by nearly everyone. In the workplace, this can impact
productivity, balance, emotions and interrelationships. Take some time to
assess how your workplace is responding and reacting to the outside world
right now. Address what you see and find ways to keep your team together
and thriving through it all.

 

photo: stokpic, pexels.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/02/currenteventsstokpicpexels.jpg
http://www.pexels.com/


628/1313

Do You Read About Business?
February 7, 2017

What are your preferred ways to build your skills and keep up on the
business world?

If reading is one of them, check out Fast Company Magazine’s “The Ten
Best Business Books of 2016”.
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Absurdity
February 9, 2017

As you work, have you ever
encountered a situation and thought,
“this is absurd”? It may be a cynical
reaction to the situation. However, it
also may be a reaction worth paying
some attention to. Absurd means
wildly unreasonable, illogical, or

inappropriate. That’s not too far out considering what you can encounter in
your work, is it? You may dismiss an absurd situation as out of the norm, let
it go or try to explain it away.

Looking carefully at a situation that strikes you as absurd, could give you
some valuable insights about your workplace, let you see things as they
really are or help you assess whether your organization is a match for you.

“If at first the idea is not absurd, then there is no hope for it.” ― Albert
Einstein
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Are You Where You Want To Be?
February 14, 2017

2017 is underway, are you? It is
always a good idea to assess where
you are in relation to where you want
to be. Doing so, allows you to plan
your moves accordingly.

Here are a few questions to ask
yourself:

• Since the start of the year, have you
been fulfilled in your work?

• What types of emotions have
dominated your time at work?

• Have you been appreciated and
challenged in your work?

• Is there something you want to change regarding your work?

Being proactive and keeping yourself going in a direction of your choosing
prevents your being a victim of circumstance. Be an advocate for your best
interests and you will get where you want to be.
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What Stories Do You Tell Yourself?
February 16, 2017

In the early days of the coaching
profession there was focus on the
stories we tell ourselves. These stories
impact our perspective, emotions and
actions, as we build our careers and
work every day.

Do you have a “story” that you tell
yourself? Perhaps the story is that you are trapped in your current
circumstances, that the world is against you, that there is no place to go or
that you are underappreciated. Or, perhaps your story is that there are no
limits, that you can do whatever you put your mind to or that the world will
support you in your dreams. See the difference?

What stories do you tell yourself?
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Starting Over
February 21, 2017

At various times in life, you can find yourself starting over. It may be of your
own choosing, accompanied by excitement for the change or it may be not of
your choosing, accompanied by some fear or unease. Whatever the
situation, starting over is starting over and it is best to make the most of it.

Here are a few ways to approach a situation where you are starting over:

• Identify both the promise and the
peril of your situation in a realistic
manner so that your perspective is
grounded and factual.

• Decide what you need to begin –
Support? New skills? A certain

attitude? Allies?

• Have a plan.

• Keep your mind open and observe the realities of your new situation.

• Accept that there is an element of the unknown in starting over.

• Do your best and strive for excellence in whatever you do.

“What’s so fascinating and frustrating and great about life is that you’re
constantly starting over, all the time, and I love that.” – Billy Crystal
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10 Ways To Increase The Flow Of Your Work Day
February 23, 2017

Bringing flow to your workday brings
a sense of ease, increases your
productivity and reduces your stress.
Creating flow can be challenging in
the face of a fast pace, distractions
and too much to do. Here are 10 ways
to help you increase the flow of your

workday.

1. Practice bringing yourself fully to the present moment once every hour
and when you are feeling stress.

2. Take breaks every two hours, when possible, to re-center.

3. At least three days a week get a change of scene during your lunch.

4. Exercise three times a week during or outside of your workday.

5. Eat well and be aware of your sugar and caffeine intake during the day, so
they do not disrupt your flow.

6. Set your priorities at the beginning of the day and follow them. If a crisis
or something else disrupts your plan, make adjustments in the present
moment.

7. Be realistic about the time it takes you to do something.
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8. Develop awareness of the extent to which your mind rules your day both
in positive and negative ways.

9. Make a commitment to flow and balance in your life.

10. Recognize and celebrate the workdays in which you flow well.
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How Often Do You Have A Good Night’s Sleep?
February 28, 2017

I recently read a New York Times
article, The Restless Quest for a Good
Night’s Sleep,  about the growing sleep
tech field. Seem “different” to use an
app for a better night’s sleep? It’s the
problem that matters. If an app helps
one create a better night’s sleep or to

monitor their sleep, more power to it.

Sleep is integral to your balance, attitude and health and essential to your
success and fulfillment. A lot works against getting a good night’s sleep –
stress, worry, physical unfitness, long hours at work. If you are having
trouble sleeping and are experiencing negative impacts, how about directly
addressing your lack of good sleep in the next month? Set a plan to monitor
your sleep and create habits that allow you to rest. It’s a positive thing to do
for your career success.
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Intentional Distraction
March 2, 2017

Sometimes, you can be your own
worst enemy. One example is when
you consciously and intentionally
distract yourself from situations and
tasks that need to get handled. You
can do this when you really do not
want to do something, you can’t get

yourself to focus or stress or overwhelm is getting the better of you.
Intentional distraction does not serve you. It only delays the inevitable and
can create complications that you can do without.

Be aware of when you are distracting yourself by learning to recognize when
you are being distracted and what is causing your distraction. When you are
the cause, find a way to bring yourself back to center and remind yourself of
why what you have to do must get done. Intentional distraction is a fool’s
errand. It may keep you from something for a while, but ultimately slows
you down and the situation and task is still there waiting for your attention.
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How’s Your Focus Today?
March 7, 2017

As you read this post, take a moment to assess how well you are focusing
today. Are you tackling your top
priorities? Are you instead focusing
on lesser priorities or allowing
yourself to be distracted?

Focus is a present-moment pursuit. It
requires your attention and
awareness – first, to identify your

priorities and then, to stick to them. Keep your focus strong each day and
you’ll find yourself moving forward.
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Humor Shifts Perspective
March 10, 2017

There is a lot of tension in the world
today that may be affecting you. You
may feel you want to hide from it, are
caught by it or have had enough of it.
Humor is a way of countering tension
that almost always works. Seek
humor when it all gets to be too
much.

There are a myriad of ways to seek
humor. You can watch or listen to
something you find humorous. You
can let yourself enjoy the humor
created by others regarding what is
happening in our world. You can
create your own humor that lets you

release tension when you want to.

If tension gets to be too much, it harms you. It can turn into fear, negatively
affect your health or make your life imbalanced. Let humor shift your
perspective. It really is a gift you can give yourself.
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Let Go – Now
March 14, 2017

It is best to let go of things that no
longer serve you. In doing so, you
make room for the new to come in
and eliminate something that is doing
you no good. In many instances, you
have time to let go. Other times, you
have let something stay around too

long and it must be let go of now.

Is there anything in your life that you need to let go of now? Perhaps it is a
bad habit that is harming you, a relationship that drains you or something
that is holding you back in a big way. Heed the urgency. There is no sense in
putting it off any longer. Be rid of it and create the life you want to live.
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Standing Up
March 16, 2017

Sometimes, you must stand up for yourself or risk getting run over.
Discerning when to stand up and when you can let something slide is an
important skill to cultivate. Here are some things to consider when you are
deciding whether or not to stand up for yourself:

• Where do your interests lie in the situation? Is it important to protect
them?

• Who or what is creating this
situation? Are they or it trying to
harm you in any way?

• Is there a reason to let this slide that
outweighs your self-interest? (For

example, a greater benefit to you or a consequence that can harm you)

• Is fear involved?

• What are you “saying” to others by either standing up or not doing so?

Standing up for yourself can be a powerful act. Do it wisely when it is in your
interest to do so.
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Using A Change Of Season As A Marker
March 21, 2017

In the northern hemisphere, spring is
here. In the southern hemisphere, it is
autumn. Seasons are clear markers of
change in our lives. How can you use
this change of season to your
advantage? Here are a few questions
to get you started:

• Is there a change you have wanted to
make that you can get started on
now?

• Is there something in your life or work that you want to let go of?

• Is there something you want to bring into your life or work that you can get
started on now?

• What does this change in season mean or represent to you?

Using a change in season as a marker is a way to keep your life and career
moving forward. Make the most of this change in season to transform your
life and work in the same way nature transforms itself each season.

photo: pixabay.com

 

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/03/seasonspixabay.png
http://www.pixabay.com/


643/1313

How Are You Doing?
March 23, 2017

It is worthwhile periodically to assess
where you are and where you are
going. How are you doing right now?
Are your life and work going in the
direction you want them to be going
in? Are things going well or are there
aspects that could be better?

Take a moment today to look at your life and work in terms of being where
you want to be. Make any course corrections you need to. You are the
navigator of your life, no one else is. Steer your ship where you want it to go.
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Reaching
March 28, 2017

How far are you reaching now to
advance your career? Reaching puts
you ahead of the crowd, gets you
beyond the status quo and keeps you
growing. There are many ways to
reach. Here are a few:

• Identify a skill that can use
improving and take a class, find a mentor or employ another way to improve
that skill. 
• Identify a career goal that stretches you and go for it.
• Ask someone you trust what he or she thinks you can improve relating to
your emotional intelligence and work to do so. 
• Pick a personal goal that stretches you and go for it. For example, running
a marathon or entering a speech contest. Personal improvement has a
positive effect on work performance.

Reaching serves you. Find something to reach for in the next month and be
the best you can be!
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Keeping Your Skills Top-Notch
March 30, 2017

Good skills training is provided by many organizations. Usually, training is
in the form of courses presented over several days, in-depth online courses
or in-house training. Keeping your skills up with the training your
organization provides or training that you seek out as an entrepreneur
advances your career.

There is another level to this, however. Efficient, self-directed training
enhances your skills and keeps them top-notch. I take training courses
offered by thought leaders I resonate, with, organizations that are expert in
marketing services and coaching and customer service organizations. I know
where my skills need polishing and keep an eye out for courses that will help
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me do so. Have you heard of Skillshare? They offer over 15,000 free and
low-cost classes in a variety of topics including business, technology and
design. I like their approach. They are creative, efficient and expansive.
Lynda.com is another site that you may already know of. This site offers over
5,000 courses in software, business, design, technology and other areas. If
you want to learn or advance in using a certain software, they are
particularly good for that.

It’s not just about keeping up the skills you need in your current job. Allow
yourself to take some training courses relating to your interests and
passions. They spark ideas, develop new skills and can advance your career
in ways you may not now imagine.
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Busy, Busy
April 4, 2017

Being busy seems to be a badge of honor these days. This is worth
examining. Staying busy because it looks good does not have much merit.
What matters is accomplishing what you set out to do, being efficient and
staying out of overwhelm.

Working harder is not the only key to success. It may be a part of it, but
equally important are having the skills you need, maintaining stamina by
staying balanced and being smart about the goals you set.

This month, take a look at how busy you are. Are you productive? Are you
getting where you want to go? Are you performing at your maximum? Being
busy is not an end in itself. Nor is it a badge of honor. If you need to, let
being busy go.
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Does It Matter?
April 6, 2017

When something “hooks” me, either in a good way or bad, I find it useful to
ask myself “does it matter?” The reason I do this is that some experiences
and situations can knock me off balance and my response can be out of
proportion to what is happening.

The next time you have an experience that creates a strong reaction, try
asking yourself does it matter? Doing so allows you to gain perspective and
respond from a place of power. Asking the question centers you, allowing
you to get through experiences in control of yourself and to avoid creating
messes you have to get out of later.
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The Dangers Of Denial
April 11, 2017

When you deny that something exists, you take a risk. Consciously or
unconsciously, you may feel safer in denial, but that does not change the
reality of a situation.

It is tempting to stay in denial. Sometimes you do not even realize that you
are there. Certain situations are hard to face, such as when you have a
conflict with someone who has influence over your future, you have
something difficult to tell a colleague or there is something you are doing
that you know is not good for you, but will be hard to change.
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When you are in denial, part of you is asleep. You are blocking out reality.
This cannot help you and you risk suffering consequences that you are not
ready for. Sometimes, it can take a while before you realize you are in denial.
However, once you do, it is in your best interest to face what is there and to
move on.
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Getting To Know You: Job Interviews
April 12, 2017

A recent article in the New York Times said, boldly, that job interviews are
utterly useless! The article presented findings of a Yale School of
Management study on how well free form unstructured job interviews allow
an employer to get to know a candidate.

Whether you are interviewer or interviewee, how do you get the best results?
As interviewer, do you need to be egalitarian and have a uniform structure
for all candidates? As the interviewee, how do you let your best self shine
through in an interview?
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Workplace cultures, collaboration and interpersonal dynamics are complex.
Perhaps you cannot know, only from an interview, if a candidate or
organization is a good fit. Recognizing that an interview is a simple
approach to a complex decision may be a starting point in seeking additional
methods for your hiring decisions.
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5 Things To Consider When You Are Feeling Defensive
April 18, 2017

1. What “button” of yours has the situation pushed? What is the source of
your defensive feeling?

2. Is it a good idea to remove yourself from the situation for a time to center
and assess before you respond?

3. If another person is involved, what does your emotional intelligence tell
you is the most effective way to respond to them?

4. Is the situation even worth responding to or is it more effective to walk
away?

5. What is the source of your defensiveness? What are you protecting
yourself from?
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The Dunning-Kruger Effect
April 20, 2017

Recently I listened to an episode of This American Life titled In Defense of
Ignorance. In the episode, they discussed The Dunning–Kruger Effect, a
cognitive bias wherein unskilled individuals suffer from illusory superiority,
mistakenly assessing their ability to be much higher than is accurate. The
theory was developed in experiments conducted by Dunning and Kruger of
the department of psychology at Cornell University in 1999. The study was
inspired by the case of McArthur Wheeler, a man who robbed two banks
after covering his face with lemon juice in the mistaken belief that, because
lemon juice is usable as invisible ink, it would prevent his face from being
recorded on surveillance cameras.
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Have you seen the Dunning-Kruger Effect in action in your workplace? You
deal with all kinds of personalities in your workplace and need to use your
emotional intelligence to remain effective. What do you do when you run
into people with an unshakable sense of superiority? How do you keep doing
your work well amongst them?
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From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


659/1313

Take A Moment
April 25, 2017

What a time you are living in. There is so much confusion, uncertainty,
stress and polarity. You don’t really know what’s next, do you? It is useless
to pretend that you have control and know what the future will bring. The
only way to make it through times like these is to stay close to yourself and
what you are feeling and doing.

Take a moment today for some reflection. Note what is happening in your
immediate world and the world-at-large. Are you doing ok? Is there
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anything you need? Taking this time may help you ground in the present
and find your way to thrive during these times.
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Looking A Problem In Its Face
April 27, 2017

There are times in all careers when problems arise. These problems can
create stress, anxiety and worry. What is your first response or reaction
when a problem arises? Do you address it or avoid it? Your response to a
problem can greatly influence how you experience it. Looking a problem in
its face can serve you well. In most situations, action by you is needed to
make a problem go away.

You may naturally recoil at first from looking a problem in its face. Doing so
is difficult, uncomfortable and you don’t know what the outcome will be.
However, facing a problem is the start of getting rid of it. Mustering courage
to face a problem serves you well. Be strategic and before you know it, the
problem will go away thanks to action taken by you.
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What Really Matters
May 2, 2017

It is good every once in a while to bring your attention back to what really
matters. In coaching, one of the first things established is what a person’s
values are. Values – the essence of what makes you fulfilled and happy – are
the foundation of coaching. By staying close to your values, your actions and
choices reflect what is most important to you.

Values can get lost in the pressures and influences of everyday life. Your
values need to stay front and center for you to be fulfilled and happy. Do you
know what your values are? Do they reflect you or what others tell you? Are
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you honoring your values? Take some time to remind yourself what really
matters to you and course-correct if you have to. Your values will always
steer you in the right direction.
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Through Illusions
May 4, 2017

Illusion – a thing that is or is likely to be wrongly perceived or interpreted
by the senses; a deceptive appearance or impression; a false idea or belief.

Illusions are not just present in magic shows. Illusions are something we all
can have and they can be dangerous. Many kinds of illusions are possible,
for example, that you think you are indispensible when you are not, that you
have good relationships when the agendas of others are hidden; that you
“have to” do something because there is no alternative.

Do you have any illusions about your career or work? The problem is that
illusions are sometimes hard to recognize. One way to identify them is to

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/05/illusionMichaelGaidapixabay.jpg


666/1313

develop a sense of reality when looking at situations. Focus on what you
have evidence of, not the way you would like something to be.

It is in your best interest to move through illusions and progress in the
world knowing it for what it is.
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Free Flow Management 6 – Decision-Making
May 9, 2017

Loomio software  is a collaborative decision-making tool that fits well
into the concept of Free Flow Management. Loomio “enables more
transparency and inclusion in decision-making with fewer meetings and e
mails”. Its online platform facilitates gathering people, on-topic
conversations, visual summaries and clear outcomes.

How does your organization make decisions? Would you say your decisions
flow freely or are you bogged down in meetings and email? Our new
methods of communication have their advantages, but we do get bogged
down with them. New decision-making approaches are called for. It is time
well spent for your organization to look at the efficiency and flow of your
decision-making and find innovative ways to keep your programs and
processes flowing smoothly.
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Winning Alone
May 12, 2017

Our culture reveres winning. Not a bad thing if winning is done fairly and
well. However, winning alone has become a common pursuit. We have to go
back to core societal values of truth, mutual respect, ethics and the greater
good. Winning alone has its problems. It does not have to be based in facts,
ends are more important than means and the desired outcome is self-
serving.

When a culture reveres winning alone, winning is pursued at all costs. It
harms societies and the organizations we work in – people are harmed,
truth is not revealed and future actions and perceptions are often based on
falsities.
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What do you think about winning alone?’
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Is Calmness Even Possible?
May 16, 2017

In a fast-moving world is calmness possible anymore? It is a question worth
asking yourself. It may be that it is not possible to keep up with all the
demands on your time. What are you to do? One thing you can do is to stop
and take a good look at what is happening in your life. Are you paying
attention to your priorities and making sure they get done first? Are you
allowing overwhelm and stress to get the better of you? Is there a need for
you to reevaluate how you are spending your time? Do you know how to
regain your center when things get out of control?

It is society that has quickened its pace. You can still manage yourself in
relation to what is around you. When you do so, things will begin to flow
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more easily. When you bring yourself fully to the present moment, things
are not speeding by you; they are right there next to you. You have that
moment and in that moment you can observe what is happening and make
the choices that are best for you.
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Seeking Approval
May 18, 2017

Do you often seek the approval of others? Do you also seek your own
approval? Approval is the opinion that something is considered to be good
or acceptable.

Approval can be a double-edged sword, either helping or harming you.
Seeking the approval of others is not in itself a bad thing. Others may have
the power to make something happen. You may respect those you seek
approval from and value their opinions. The flip side of this is when you
seek the approval of others because you are not confident in your own
thoughts or actions. This can lead to making decisions or taking actions that
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do not serve your interests, giving your power away or coming under the
control of another.

The first approval to seek is your own. When you take or contemplate taking
an action, thoroughly vet your plans with yourself and make sure you want
to go forward. You can ask others for input as you do so; that is not the same
as asking for approval. In some cases, another’s approval may be necessary
for you to proceed. In that case, first and foremost, have confidence in
yourself and your decisions. From there, you can deal with the approval or
disapproval of others.
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Are You Tired?
May 23, 2017

Are you feeling tired lately? There are many reasons and ways you can end
up tired. There are obvious physical reasons – you are not getting enough
sleep, you are pushing your body too far or you are expending more energy
than you have. There are other reasons as well – stress is getting the better
of you, a difficult situation is draining your energy or you are neglecting
balance in your life.

When you are tired, take a moment to determine the cause. Then, you can
take action that is appropriate for the situation. If you are physically tired,
you can get sleep or replenish yourself physically. If there is another reason,
you can do what is needed to replenish your energy and balance.
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Best to pay attention. Keep your performance high and respond intelligently
when you are tired.
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Do You Use Your Imagination?
May 25, 2017

Your imagination can be a career-booster when you employ it well. It often
provides a different view of reality and what is possible. It is a source of
creativity. When you are tackling a problem or approaching a project, make
it a practice to see where your imagination can bring you. Then, put that in
the mix with other elements you are considering.

Imagination adds color, new perspectives and new ideas to your everyday
work. Nurture your imagination and learn to use it well.
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Your Starring Role
May 30, 2017

Yes, you are the center of your universe. Acknowledging this is not selfish or
self-centered. It is logical. You are the only person who is under your own
control. You determine your perceptions, responses and actions. You are
worth your own attention.

When you acknowledge your starring role, you can create the life you want
to live, while completely honoring your values. You can have a positive
impact in the world and on the lives of others.
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What’s Repeating?
June 1, 2017

Observing what is occurring in your life can yield results. Put yourself in a
place of witness. Is there anything that has been repeating in your life that
you would like to be gone? Perhaps you keep encountering a certain type of
difficult personality, you keep getting assigned projects that do not reflect
your strengths, you find yourself disappointed or discouraged often or you
cannot get where you want to go, no matter what you do.

When things are repeating in your life, something may be asking for your
attention. Ask yourself why these repeats are happening, what you are doing
to contribute to them and what can you do to change the situation. Often, by
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addressing repeats, they will soon be gone. It is when they are not noticed,
or they are ignored, that they stay around.
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10 Ways Of Living Dangerously In Your Career
June 6, 2017

1. Not paying attention

2. Failing to understand the culture of your organization

3. Having a poor relationship with time

4. Becoming resentful

5. Not sharpening your skills

6. Getting tired and out of balance

7. Not thinking ahead
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8. Failing to see signs that something is wrong

9. Missing deadlines

10. Thinking it’s okay if you are unhappy
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Don’t Forget!
June 8, 2017

How do you keep track of all that you have to do? You have meetings,
projects, phone calls, e mails and much more to get done in the course of a
day.

How do you assure that everything gets done efficiently and well? That is a
question only you can answer. You have your style, needs and ways of
working that all factor in to how you get things done. Take some time to
examine and observe how you keep track of all you have to do. What works
for you and what doesn’t? It will be time well spent to make sure you don’t
forget!
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How Do You Handle Frustration (Or Not)?
June 13, 2017

Frustration can race like fire, once it starts. Best to have a way to manage
your frustration, so it does not consume you. Have you experienced
frustration in the past week or two? Think of what happened. How did you
handle it? Did you manage your frustration or let it get the better of you?

Frustration is a powerful energy once it gets going, but you can manage it.
Here are a few ways: step back and away from the situation to cool off, stop
and figure out its cause and what you can do about it or channel your
frustration into constructive action. You are more powerful than your
frustration – keep it under your control.
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Cooling Out
June 15, 2017

Every once in a while it is helpful to “cool out”. It promotes balance –
countering the stress and activity of your life with relaxation. You are not a
machine and cannot keep running all the time. Cooling out lets you pause
and replenish your energy.

There are many ways of cooling out. Here are just a few: find some time to
be totally alone, relax with family and friends, read a book or watch a movie,
get completely out of your regular environment, do nothing for a few hours
or a day or sit quietly in nature.
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How do you cool out? Do you do it often enough?

 

photo: Atranias, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


689/1313

Imagine
June 20, 2017

It’s a plus to employ your imagination every once in awhile. Yes, you can use
it for tasks and projects, however consider letting your imagination lead.
How? By setting aside time to imagine your life and work and what they can
be. Doing this gets you out of your every day existence into the realm of
possibility.

Try, once a week, taking an “imagine break”. Let your mind run free. It may
just lead you to a life you have never before imagined. 

 

photo:hzv_westfalen_de, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/06/imaginehzv_westfalen_depixabay.jpg
http://www.pixabay.com/


690/1313

Crucible
June 22, 2017

Crucible: a situation of severe trial, or in which different elements interact,
leading to the creation of something new.

In the midst of challenging situations and times, do your thoughts turn to
the possibility that a crucible is happening and will create something new? It
could be helpful to do so. When you experience challenges, it is natural to
focus on the difficulties you are experiencing – they are real. However, you
benefit from developing the practice of looking at situations from various
angles, crucibles being one of them. Doing so, allows you to open your mind
to other possibilities and to weather crises more evenly.
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Next time you face a severe challenge, try looking at the possibility that it is
a crucible that will lead to something new.
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Weariness
June 27, 2017

Sometimes you get weary. It is inevitable with the pace of work and life
today. Even with a good balance to your life, you can run out of steam. What
do you do when you are weary? The key is to stop and restore. Sometimes,
you cannot stop right away as you have deadlines or demands that must be
attended to. In that case, endure, but don’t go too long. You can wear
yourself out and that does you no good.

Develop a pattern of restoration to employ when you feel weary. Perhaps it
will involve getting out of your environment, rejuvenating with rest,
identifying the root cause of your weariness and addressing it or having

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/06/weary422737pixabay.jpg


693/1313

some fun. Weariness doesn’t serve you. When it shows up, acknowledge
your weariness and eliminate it.
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10 Things To Do When You Are Feeling Weary
June 29, 2017

1. Take a nap

2. Make a change of scene

3. Watch a video that makes you laugh

4. Talk to or text someone who makes you happy

5. Do something that fuels you

6. Find the cause of your weariness, so that you can correct it

7. Daydream
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8. Plan a future vacation

9. Nurture yourself

10. Rejuvenate!
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Stop Talking
July 4, 2017

If tomorrow you talked only half as much as you would on a normal day,
what do you think your day would be like? Our society overemphasizes
verbal communication.

There are many ways to give and receive information and to communicate
with others. What if you took a walk in silence and observed visually? What
if you looked for signs from others, communicated by their body language?
What if you discerned how others were feeling by their facial expressions?
What if you created something non verbal to express your feelings or ideas
to another person?

Try decreasing your reliance on communicating verbally. You may be
pleasantly surprised by what other types of communication you can use to

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/07/talkingsujupixabay.jpg


697/1313

inform and understand others.
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Boss
July 6, 2017

Do you work for someone? Do you work for yourself? Boss is a common
word in our society that is ascribed many meanings.

What do you think a boss should be? Hierarchical? Kind? Motivating?
Encouraging? Tough? Collaborative? Distant? Connected? Smart? Expert?

If you work for a boss or are one yourself, it won’t hurt to think about what
 the role of a boss should be. Bosses have a huge impact on their workers.
Alignment of purpose and style with their team is a win-win.
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The Many Uses Of Laughter
July 11, 2017

Laughter is much more than a spontaneous response to humor or pleasure.
If used well, it can be a stress-reliever, a reply to the world or a way to defuse
a tense situation. Do you consciously use laughter to your and others’
benefit? For example, when the world or your work introduces something
absurd do you use laughter to maintain your sense of reality? Or, when you
are stressed do you seek out laughter to balance your stress? It is an art, but
have you ever used humor in an uncomfortable situation, so that everyone
can regain perspective?

Try looking at laughter as a helpful tool. It is a powerful act that can be used
in many ways.

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/07/laughcaiquefotografiaspixabay.jpg


701/1313

Can you think of others ways you use or can use laughter?
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What’s Your Tech-Overload Level?
July 13, 2017

People differ in their responses to technology and in how much they can and
can’t handle. One thing to avoid is tech-overload – allowing technology to
get the better of you, overwhelm you or stress you out. Knowing how to
manage your use of technology helps you maintain balance and sanity.

Do you know your tech-overload level? Here are some questions to ask
yourself:

• What are the signs that I have had too much technology?

• What aspects of technology get me tired and off center (e.g. too much
internet surfing, too long on a social media site, having too many e mails to
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answer or getting blurry-eyed from too much time on your computer or
phone)?

• What’s my optimum balance in using and not using technology to get my
work done?

• When does technology begin to diminish my creativity and efficiency?

Knowing your tech-overload level helps you manage your work and life. To
everything there is a season and time. That includes technology, too.
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What Makes You Whole?
July 18, 2017

What do you need to feel good about yourself and your career? By asking
what makes you whole, I am referring to what makes you feel good and on
top of your game.

There are plenty of things that can take parts of yourself away from you –
disappointments, failures, difficult people. But these things do not have to
have lasting effects. If you know what makes you whole, you can – in the
face of losing a part of yourself or your confidence – do what you need to
and make yourself whole again.

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/07/wholestocksnap.jpg


705/1313

What makes you whole is being true to the essence of who you are and what
you desire. Know what makes you whole and you can’t go wrong.

What are the things that make you whole and happy?
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What Can You Light A Fire Under?
July 20, 2017

Do you know the phrase “light a fire under it”? It refers to getting something
going fast. Lighting a fire can be called for when something you are doing is
in crisis or there is great urgency. However, you can light a fire without a
crisis or great urgency and doing so, can serve you well.

If there is something you want to get done, but haven’t gotten to or
something you can do that will advance your goals in a major way, why not
light a fire under it? You could set your own deadline, start moving on it now
or otherwise get in action.
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Is there something you’ve been wanting to do or complete? Try lighting a
fire under it. You’ll be glad that you did.
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Quiet Time
July 25, 2017

Do you place high value on quiet time? Getting it requires strong intention
and commitment, with the pace of our world today. Most likely, I do not
have to tell you the benefits of quiet time; you know them.

If you are getting enough quiet time, good for you! If you are not, how about
starting with a half hour once a week? It’s contagious!

 

photo:Gaertringen, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/07/quietGaertringenpixabay.jpg
http://www.pixabay.com/


709/1313

Your Past Informing Your Present
July 27, 2017

Sometimes, you forget to let your past inform your present actions, attitudes
and decisions. Do so, however, at your peril. Why? Because hard lessons
learned in the past can help you now, reasons for past wins have a lot of
value for you and repeating mistakes from the past does you no good.

What are some of the significant learnings from your past that can inform
you now?
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Your Present Informing Your Past
August 1, 2017

After writing my last blog post, Your Past Informing Your Present, I
thought about how your present might inform your past. Yes, that’s not the
usual way we go; however there is something to it.

If you look at your past actions, attitudes and decisions from the vantage
point of now, there’s a good chance you are wiser and more experienced
than you were then. Evaluating past actions is a practice of continuous
improvement, if you do it well.

You carry your past throughout your life. Why not use it to your advantage?
What might you have done differently in the past, if you knew what you
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know today?
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Shifting Perspective
August 3, 2017

Sometimes, even the slightest shift in your perspective changes the way you
see your life, your work or a particular situation. Do you ever consciously
focus on how your current perspective is affecting the way you experience
things?

If you are looking at something through a lens of anger, excitement, sadness,
being tired, worry, fear, comparison with your past or comparison with
others, you may not be seeing what is truly there. When you are looking at a
situation, it behooves you to do a “perspective check” to make sure you are
centered and looking through a clear lens. We al know that rose-color
glasses or foggy ones can alter your vision.

Try to maintain a clear perspective and shift away from lenses that skew the
truth. Doing so, can serve you well.
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Creating A Fresh Perspective
August 8, 2017

In my last blog post, Shifting Perspective I wrote of how your perspective
influences the way you see situations and the power that lies in shifting your
perspective. There’s another facet in this that involves proactively creating a
new perspective. Doing so allows you to handle a situation in a positive way.
Say that you find yourself caught in a difficult interaction or are feeling
down about your current situation. You don’t want to stay there. One way to
get moving is to create a perspective that motivates and encourages you.

How do you create a fresh perspective? Start to see the positives in the
situation – for example, a lesson the situation is teaching you, the negatives
the situation reveals that you can now begin to change or the truth that the
situation exposes. Once you identify the positives, change your perspective
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accordingly and act from there. With a fresh perspective, you can tackle the
toughest situations successfully.
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Fully Present To The Choices You Make
August 10, 2017

Some choices are challenging to make. As a result, you may close your eyes
as you make them. You just push yourself through to the other side and get
it over with. While this may seem easier to do at the time, there is a
downside. The choice you are making may impact you later and you are not
fully present when you are making it.

Being fully present to the choices you make allows you to lead your life
where you want it to be. It may be difficult at times; however why close your
eyes? It limits your view and does not serve you.
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Summer and Winter’s End
August 16, 2017

Many people use the seasons as markers for their lives and goals.  It is not
too long now until we are at summer’s end in the northern hemisphere and
winter’s end in the southern hemisphere.  How has this season been for you?
Did you have any goals or intentions at the start of the season? How are you
doing with them?
 
There is still time to look carefully at how you have moved forward this
season. If you are happy with where you are, pat yourself on the back and
challenge yourself to go a little further. If you are not where you wanted to
be by now, get in gear – there is still time.
 
As the new season approaches, decide if you want to use it as a marker. You
can set some goals and intentions for how you want the season to be and
what you want to accomplish by season’s end.  Get in sync with the seasons.
My guess is you won’t be disappointed!
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Living Dangerously
August 18, 2017

Living dangerously can be viewed in both positive and negative ways. You
don’t want to put yourself deliberately in danger, agreed. However,
sometimes you can perceive risk as danger and, in doing so, hold yourself
back. Understanding that there may be some danger in taking a career risk
is a way to get started. When you acknowledge the presence of danger you
can plan for it and prepare yourself, in the event things go wrong.

Total safety is an illusion. The presence of a little danger can mean that by
taking a risk you can reap a big reward. Allow yourself to live a bit
dangerously as you propel your career forward. It will bring you adventure,
knowledge, courage and, many times, good results.
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RUSH!
August 22, 2017

When it comes to your workload, have you ever felt like you are in a rowboat
with no oars heading to the edge of a waterfall? What do you do when there
is way too much to do and time is moving on? Sometimes, it is too much to
handle and there’s no time to even think straight. It seems, lately, that
everything is speeding up and expectations are high.

It may or may not be possible to keep up, but best that you find out and
proceed accordingly. Take a moment now to reflect on your workload and
how you are doing. Are adjustments needed? What kind of adjustments – by
you or by others? How much control do you have or need to have?
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It may be that, in the rush, you become faster and more efficient. Or, it may
be that you have to help others recognize that their expectations are not
realistic. Whatever the case, take care of yourself and your career and make
sure that you do not go over that waterfall.
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Creating Your Future
August 24, 2017

What is your vision for your future? It does not have to be just a dream –
you can create it with imagination, persistence, intelligence and moxie. Here
are a few ways to get started:

daydream what you would like your future to be and record your ideas
allow yourself to believe that you can create your future
vision your future self (e mail me if you’d like some ideas on how to do
this)
commit to creating your future
do three things, in the next month, that your future self may do

Your future is coming. Make it what you want it to be.
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“Just don’t give up trying to do what you really want to do. Where there is
love and inspiration, I don’t think you can go wrong. “ – Ella Fitzgerald
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What Builds You Up?
August 29, 2017

There are times when you are stretched. You may be taking on a new
project, facing a challenge or reaching for the next level in your career. To
get where you want to be, you may have to build yourself up.

Do you know what builds you up? Perhaps it is knowledge, support from
others, staying in balance or having courage. The next time a challenge
presents itself, know what builds you up, employ it and you will soar!
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Need Some Space?
August 31, 2017

We’re at the edge of a transition of seasons and change is in the air. Do you
need some space to make the best of this time? Open space gives you room
to breathe. You can think, reassess, plan and commit to what you want to
achieve on the other side of this transition.

If you need some open space for yourself, go ahead and create it. You can
find the time and it will be well worth your while.
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Here It Comes
September 5, 2017

When you look at this photo, what thoughts and feelings does it evoke?
Perhaps anticipation? Maybe dread? Does it spur you to action or turn you
away?

Yes, 2018 is loading. Ready or not, here it comes.
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Done?
September 7, 2017

Is there something you are “done with” relating to your career? It may be a
consistent aggravation, something you are tolerating, a significant lack of
recognition for the work you are doing or a pursuit that no longer interests
you.

Depending on what it is that you are done with, you may be able to let it go
right away or letting it go may take some doing. Either way, best to get
started. As you let go of things that no longer serve you, your life gets better
and you make room for the new.
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Do You Have Fun Each Day?
September 12, 2017

Did the title of this post have you answering “yes” or “no”? Did it make you
laugh? Fun can be in short supply with the pace of life today. You have to
make a conscious effort to make fun a regular part of your life.

What is fun for you? Are you making it an important part of your life? When
is the last time you had fun?

Don’t relegate fun only to vacation times or even weekends. Have fun every
day and you will reap the benefits in your productivity, happiness and
enjoyment of life.
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Pushing Through
September 14, 2017

Sometimes you have a choice between letting something go and pushing it
through to completion. When that choice shows up, usually it takes a lot to
push through and you have to decide if you are up for it. Say, something has
gone off-track in a project through no fault of your own, but you are the only
one around that can fix it. Doing so means extra hours and a lot of effort.
How do you get yourself ready?

There are several ways to gear up for pushing through. First, mentally
prepare by accepting what’s ahead. Second, make sure you have what you
need to get done what you have to. Third, make sure, even though you are
pushing, that you do not burn yourself out physically. You may have to
stretch a bit, but then you can make sure to make space to rest once you are
done.
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If you feel you cannot push through alone and get a job done, ask for and get
the help you need. Pushing through is not an every day thing; however
pushing through, when it’s warranted, helps your career and has many
rewards.
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I Lost My To-Do List
September 19, 2017

Last week was quite busy for me. My daily to-do lists were long and
necessary in order to keep up. On Tuesday morning, I suddenly noticed that
my to-do list for the day was missing. I looked everywhere and could not
find it. I worried that something important would not get done. It could
have gone differently, but all went well. I remembered key things I had to
get done and, on Wednesday, continued with that day’s to-do list.

This past weekend, Tuesday’s to-do list showed up in a file I had been
working with. Losing it hadn’t been a disaster and I wondered whether there
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was a lesson here. Perhaps to-do lists are not as critical as I thought they
were. Perhaps keeping calm and carrying on gets you through. Perhaps…….

What do you think about the importance of to-do lists?

 

photo: Jessica45, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


737/1313

Relief
September 21, 2017

It would be nice to have a pressure valve to release the stress you encounter.
Perhaps you can create one. What would do it for you? Some possibilities:
one scheduled weekend off a month, a yearly vacation away from it all,
scheduled time alone, regular activities doing things that fuel you or
simplifying your life in ways that bring you peace.

Do you need some relief? Do what you can to find some.
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Do You Have A Bias?
September 26, 2017

A bias is a partiality that prevents objective consideration of an issue or
situation. Often, biases are unconscious. They can come from direct
experience, or vicarious experiences (e.g. experiences of other people,
stories, culture).

In the workplace, your biases and those of others can be harmful. It
behooves you to be aware of yours and to be able to identify those of others.
An example of a workplace bias may be: men (or women) are better leaders.
If you or someone you work with has this bias, it’s easy to see the havoc it
can cause.
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What are your biases? Do you know? If not, give some thought to the
perceptions and beliefs you have about the people you work with. Then,
come up with actual interactions you have had with them and determine if
they confirm your perceptions and beliefs. If they do not, you may have a
bias there that is best to be aware of.
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What Lifestyle Do You Desire?
September 28, 2017

I was at a workshop, years ago, and someone asked for advice on deciding
where she wanted to live. The teacher’s answer was quite good. She said that
one way to start a decision-making process like this is to ask yourself, What
lifestyle do I want? In asking and answering this question, you set a path for
the choices you will be making.

Is your present lifestyle what you want it to be? Are there any changes you
would like to make? If there are, get started creating the lifestyle you want to
be living. Small or large steps, you’ll be on your way to a fulfilling life.
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Breaking Out
October 3, 2017

Sometimes, you can go along for a while without a lot happening or without
knowing what’s next. It can be a kind of quiet growth period. Then, you get
restless and want to know what’s next. It is like the newly formed butterfly
wanting to break out of the cocoon, without knowing what awaits it outside.
As with the butterfly, you want to make sure you are ready to make the best
of your next move.

Sometimes, you can jump ahead without being ready or knowing where you
are going. This is okay, but has its risks. Best to be prepared. There is also
the other, sometimes mysterious, factor of timing. You don’t always control
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the timing of things. If you push before the time is right, your move can
backfire.

When you are ready to break out, make sure you are aware, at your best and
ready. That way, every move can be a positive one.
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What Are Your Priorities?
October 5, 2017

There are many aspects to your life. How you prioritize them shapes your
journey. What are the main aspects of your life – family, friends, service,
career, faith, physical activity, learning or other things? What comes first?
What is lower priority? It is your choice how you answer these questions.
There are no right or wrong answers. Their purpose is to gain clarity on
what you want to give your time and attention to.

Once you know your priorities, honor them. Don’t let unimportant things,
stress or pressure from others derail what matters most to you. Live the life
that you want to and you will give your best to the world.
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Ten Things To Do When You Are Just Too Tired
October 10, 2017

1. Stop what you are doing

2. Figure out what got you so tired

3. Decide if you can go on with what you are doing

4. Figure out how you can get some rest

5. Get some rest!

6. Rebalance and restore

7. Don’t let yourself get so tired again

8. Make balance a priority in your life
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9. Acknowledge the importance of rest

10. Give away the delusion that you have endless energy

 

photo: Lechon Kirb, stocksnap.io

 

 

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.stocksnap.io/


747/1313

Your Peace
October 12, 2017

Peace is achievable. Do you want some? It may take focus and effort, but you
can do it. Start by carving out a small amount of time each day to create
some peace. Even 5 minutes is okay. When can you do so? At what time of
day? What gives you peace? Quiet? Alone time? Time with family or a
friend? Being in nature? It is individual for each of us.

Creating peace in each day will make so many aspects of your life better.
Give it a try!
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Out There
October 17, 2017

Part of the change and chaos of our times is that things once thought to be
“out there” are coming to be found out as more regular than others wanted
us to believe. The focus of the moment is sexual harassment. With recent
allegations, “systems” built by harassers and methods to silence victims are
out in the open more than ever.

What’s the lesson in this? It is to look critically at any statements made that
you or someone else is “out there”. The phrase can be used to intimidate and
cover up. Make your own analyses and always stay aware of others’ agendas
when they accuse you or others of being out there. Most likely, it’s the
situation that is out there and needs to be handled.
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Weak Link
October 19, 2017

So many organizations base their work on teams now. This creates
interdependence that can be both a blessing and a curse. If there is someone
on a team that is a weak link, it can affect everyone on the team and their
productivity in negative ways.

Weak links have various natures. They can be emotionally unintelligent,
lacking in necessary skills, uncooperative, strongly independent and
unwilling to collaborate or imbalanced in their emotions (for example,
anger).
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Do you have a weak link on your team? Best to address this sooner, rather
than later. It takes skill, but rooting out weak links and working to
strengthen or eliminate them gets your team working at its best.

 

photo: Clker-Free-Vector-Images, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


752/1313

Tricky
October 24, 2017
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Sometimes, you can find yourself in situations you may describe as “tricky”.
These situations can involve delicate egos, poor performance, hidden
agendas, miscommunication, polarity or other things that make dealing with
them difficult. Many times, the consequences of a misstep are significant.

What do you do when you find yourself in a tricky situation? Best to center
yourself, use emotional intelligence, think things out carefully, figure out a
strategy and do your best to tone down the situation. Most of all, be aware
that you are in a tricky circumstance and need to keep your interests front
and center.
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Asking Questions
October 26, 2017

None of us knows it all, even if some pretend that they do! As you progress
in your career, skillfully asking questions can be a powerful tool. Questions
asked intelligently and at the right time increase your knowledge and
provide you with insights that you otherwise may not have.

When was the last time you asked a question that turned out beneficially for
you? What is a question that you’d like an answer to now?
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New Beginnings
October 31, 2017

Many things create new beginnings. What has created new beginnings in
your life? Perhaps it was something going away, something new coming in,
an ending, a disappointment, a dream that grows within you or a strong
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desire for change. Sometimes new beginnings are anticipated and
sometimes they are unexpected.

When you face a new beginning, best to stay fully in the present moment so
that you can deal with its reality. If it has surprised you, give yourself time to
come up with a response. Bring your best to the situation and accept that
you cannot go backward, only forward. Change is a constant in life. Make
your new beginnings fun and productive.
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Separation
November 2, 2017

Sometimes, situations get to a place where it is best for you to separate from
them for a little while or possibly longer. Separation creates distance that
can improve both your perspective and your handing of something.
Separation brings you to yourself, away from the influence of others. The
hubbub of the world and our surroundings can be detrimental at times. The
next time you face a challenge, are feeling confused or just need a break, try
separating yourself from whatever is happening. Hopefully, you will find it
refreshes and rejuvenates you.
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Silence Areas
November 7, 2017

This past weekend, my husband and I were sitting comfortably outside a
coffee shop in a four-person seating area. There was a man sitting in one of
the seats. We coexisted well. My husband and I spoke quietly, aware of his
presence. Then, another man came and took the fourth seat. He made
several calls and was quite loud, causing the other man to walk away. When
we left the area, I saw the first man sitting alone nearby.

This got me to thinking that we may all benefit by establishing “silence
areas” for those who want to use them. What if there was a silence area in
every workplace that anyone could use? Silence areas could go far,
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promoting balance, providing space to think, providing space to center and
serving as a getaway when you need some peace. They wouldn’t be hard to
establish and could do some good. Would you use a silence area?
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When It Keeps On Coming
November 9, 2017

In many arenas now, the change and chaos never seem to stop. At times,
they come at you rapid-fire. The challenge is that you cannot control what is
happening. However, you can control yourself and your response to it all. In
work and other areas of life, what do you do when it keeps on coming?

To start, you can pull yourself out of the fray for a while. You can
discriminate on your sources of information. You can be aware of when
things get to be too much and take appropriate action. You can find a
context for it all, so it does not seem inexplicable. You can take action, if you
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want to be part of a solution. When it keeps on coming, take care of yourself.
Find a way to stay standing, until it passes.
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They’re Coming!
November 14, 2017

The holidays are just around the corner. How can you make them the best
you’ve ever had? Here are some things to think about: balance, joy, who lifts
you up and who doesn’t, parties, money, work, play, rest, new beginnings,
endings and fun.

Setting your intentions for the kind of holidays you want to have is powerful
and satisfying!
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Are You Coasting?
November 16, 2017

Coasting can be a good thing to do at times. Other times, it may not be.
There are right times for coasting: to give yourself a breather, when
demands on you are lighter or when you’re on a roll and moving forward
requires less effort than usual. Coasting can be harmful, however, when you
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have someplace to go and are slowing yourself down, when your motivation
is low or when you are lost.

The downsides of coasting when you have someplace to go are that you are
not getting where you want to be, your resistance can build and you can start
falling behind.

Let yourself coast when it makes sense. Otherwise, keep your momentum
and focus going so that you can get where you want to be.
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What’s Next For You?
November 21, 2017

We are coming towards the end of the year and to the holidays that start to
wind things down. It is a good time to think about the year to come. What
would you say is “next” for you? Figuring this out helps you focus and set
your intent.

Here are a few questions to help you get started:

• How can I grow?

• How has my perspective shifted this year?

• What do I want to leave behind in 2017?

• What am I willing to commit to in 2018?
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Ready To Venture?
November 24, 2017

Venture – a risky or daring journey or undertaking.

The holidays are here. They can be a time of joy and pain, connection and
disconnection, reaching and hiding and hope and discouragement. Within
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their energy, conditions may be right for you to “venture”. You can ride on
the wings of positivity or pick yourself up from being down.

What do you dream of? What has held you back from pursuing that dream?
Are you ready to venture closer to that dream? You may encounter
uncertainty. It may take some time. That’s okay. Get started on your venture
and by the time the holidays are here in 2018, bet you’ll be in a whole new
place!
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Into Confusion
November 28, 2017

Sometimes you can get yourself into a state of confusion without realizing
you are there. Many things can create confusion: overwhelm, not knowing
what to do, not wanting to face something or losing your center. When this
happens, your performance suffers, sometimes in a big way.

Confusion can be stealthy and difficult to recognize. When you recognize the
signs of confusion – perhaps extreme emotional reactions, getting stuck,
prolonged inefficiency or ineffectiveness, frustration, conflict or too many
things going wrong – you are halfway to getting out of it. Take some time to
re-center yourself. Look carefully at the source(s) of your confusion and take
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appropriate action to get back on your game. Confusion does you no good.
Limit its ability to get the better of you.

If you’d like more, see my blog post, Ten Steps To Get Out Of Confusion
Fast.
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What Lights You Up?
November 30, 2017

Awareness of what you love is a great guide for your work and life. It is a
built-in compass for where you should go if you want to be fulfilled and
happy. So much of life discourages your dreams. You may even hear from
others that you are not meant to be happy. What???!!! Yes, you are meant to
be happy. That is part of the journey of life – to find the bliss that leads you
to your purpose.

What makes you happy and lights you up? Give it some importance in your
life. It can make the difference between a life well lived and a commonplace
life without meaning.
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Away From It All
December 5, 2017

During the holidays, how about planning some time to get away from it all?
There are lots of reasons to do this: managing stress, maintaining
perspective and balance, enjoying yourself, making sure you don’t lose it
when it matters and getting to the end of the holidays in one piece.

It can be just a day or a few hours or it can be longer. It is up to you. What
do you think you need? What will you do? Where will you go?
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Connection
December 7, 2017

We live in a world that places a high value on connection. Especially in the
work world – some believe your network is everything. There is truth in this,
but not the whole truth. What is your preference? How much interpersonal
connection works for you?

Here are some things to consider in answering these two questions:

• Does interaction with others energize or deplete you?
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• How much value does your workplace put on interpersonal connection and
communication?

• In your workplace’s culture, does connection create positive or negative
outcomes?

• How have interpersonal connections and communication propelled your
career so far?

We are in this together for sure. How together is your choice!
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Persisting
December 12, 2017

There is power in persisting. It may seem that you are trying and trying,
with little result. You may feel discouraged or weary. As long as you want to
reach your destination, keep going. You do not always know where an
endpoint is or what a journey asks of you.

Quitting often gets you nowhere. Persisting serves you. You get stronger in
the process. You develop clarity and focus. You gain wisdom. Eventually,
you get the prize, even if it is not the prize you originally were going for.
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Year’s End
December 14, 2017

An ending is approaching – the end of 2017. What is the state of your work
right now? Are you on top of things? Have you met the goals you had for this
year? Are you ready to call 2017 a success?

The end of 2017 is non-negotiable. Do what you can to make it a positive
ending.

 

photo: derRenner, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/12/endderRennerpixabay.jpg
http://www.pixabay.com/


781/1313

Change In Plans
December 19, 2017

It is the holidays and one thing that is sure to happen is your having to
change course. Perhaps the office is understaffed or distracted by the
holidays and work isn’t getting done. Or, you had everything under control
to balance work and life and now there is just too much to do. The stress of
it all can be challenging.

One good way to deal with the nature of the holidays is to look at disruptions
as a change in plans. Acknowledge what is happening, get present and
decide the best course for you. That way, change or missed expectations do
not get the better of you. Total control is an illusion. Best to ride with what
happens, adjust your expectations and make the best of it.
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Are You??
December 21, 2017

You may have heard the statement “you are enough”. There is a lot in it.
Being enough means self-acceptance, letting go of guilt and setting your own
path. Do you believe you are enough? If the answer is yes, good for you. If
the answer is no, what is the reason? Perhaps you want to stretch and always
go for more. Perhaps you feel inadequate in some way.

Whatever your answer, let yourself be enough for today and every present
moment. When you are enough, you are in a place of power. From that
place, you can take yourself anywhere you want to go with inner strength
and confidence.
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What Turns You Upside Down?
December 26, 2017

It is beneficial for you to stay upright as you go forward in your career.
Sometimes, however, things can knock you off balance and even turn you
upside down. When that happens, it can put you at a disadvantage. Best to
know where your vulnerabilities are, so that you can deal with them.

What turns you upside down? It can be many things – people who approach
you with emotions that are alien to or opposite your own, situations that you
perceive rob you of the level of control you need, fears or perceptions that
certain circumstances can cause great harm to your career, your own
insecurities getting triggered, doubt or being outside your comfort zone.
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Know what turns you upside down so that you can right yourself quickly and
get back on track.
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Endless Circle
December 28, 2017

Some cultures see existence as an endless circle with no beginning or end.
As you near the marker of year’s end, you can still be on this circle of
existence, passing through another year. There is a clear difference between
a circle and a finite line. How would you look differently at this time if you
looked at life as a circle?

What will you continue in 2018? What comes with you from 2017? How will
2018 enrich your 2017 experience?

Wishing you fulfillment and joy as you go around the circle one more time!

 

photo: Skitterphoto, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2017/12/circleSkitterphotopixabay.jpg
http://www.pixabay.com/


788/1313

Any Doors Left To Close?
January 2, 2018

First of all, Happy New Year !! May 2018 be all that you dream of and
more.

As we enter 2018, are there any doors left to close from 2017? Closing them
gives you a fresh start in the new year. Anything that you have left unsaid or
undone? Anything to tie up? Anything to leave behind?

Bring the new you into 2018 and you can’t miss! Let those doors close, so
that you can open the new doors that await you.
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How Do Books Fit In?
January 4, 2018

Fast Company Magazine has come out with their favorite business and
leadership books of 2017. Reading books increases your knowledge and
insight and lets you touch parts of the world beyond your own. Are books an
element of your career plan?

Not everyone resonates with reading or opening up to others’ ideas. No
problem there. The key is to figure out how to broaden your knowledge and
insight in ways that can advance your career. So, what is it for you? Books,
networks, experience, taking risks? Whatever it is, stay up on the game.
Things change rapidly and keeping pace is essential to your success.
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Wiping The Slate Clean
January 9, 2018

As you start 2018, how about you let go of old ways, regrets, lessons learned,
empty intentions and “on paper only” goals and you wipe the slate clean?
This is a new year and, in many ways, is very different than the start of 2017.
Wiping the slate clean makes room for fresh thinking, new approaches and
determining what is needed right now.

Wiping the slate clean can mean anything you’d like it to. For me, wiping the
slate clean involves starting anew and committing to what I want to
accomplish and do in 2018. No burdens, just setting my direction,
considering realities and moving forward.
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Wiping the slate clean is a fresh start and holds the promise of creating a
successful and fulfilling year ahead.
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Is Anything Closing In On You?
January 11, 2018

When there is a lot for you to keep moving in work and life, things can lose
your attention and fall by the wayside. That’s okay for a while, but soon they
may come back at you bigger than before. It is important to stay alert to
anything that has the potential to or may already be closing in on you.

Early attention to matters lets you handle them calmly and in a manner that
suits you. If you let things go too long before addressing them, your choices
narrow and difficulty rises.

Take a moment today to put your attention on any situation or task that may
be closing in on you. Determine if it is serious and what you can do about it
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now. Keeping the energy flowing as you juggle life and work prevents things
from getting worse and closing in on you.
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10 Ways To Rein In Your Overthinking
January 16, 2018

1. Try 15 minutes of silence at the beginning or end of day. Work up to it, if
15 minutes is a lot for you right now.

2. Find ways to recognize when you are overthinking.

3. When you are overthinking, stop and get yourself fully into the present
moment.

4. Try writing things down instead of keeping them in your head.

5. Try an app such as Calm 

6. Before you go to sleep just “be”. Do not read or otherwise tax your mind.
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7. Observe if there is a pattern in your overthinking, such as in specific
situations, at certain times or for certain subjects.

8. Put some focus on balance. Are you countering stress with exercise and
relaxation?

9. Determine if reluctance to make decisions is contributing to your
overthinking.

10. Do not allow your mind to be king or queen. Acknowledge that the
physical, emotional and ethereal aspects of your life are equally important.
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Are You Plugged In?
January 18, 2018

To lead effectively, it is essential to be aware of what is around you. Doing
so, allows you to gauge what are the best decisions and actions to make in a
given situation. Operating in a vacuum brings you alone to the table.
Plugging in to personalities, cultural values, sensitivities, agendas, relevant
facts and desired outcomes allows you to make decisions and take actions
that move a situation forward.

How plugged in are you as you work and manage each day?
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Say Goodbye To Your 2017 Tolerations
January 23, 2018

What did you tolerate in 2017 that you can do without in 2018? Tolerations
are a key concept in the coaching profession. They may not stand out or get
your attention readily, but you can be sure they are slowly draining your
energy. A toleration may be something as simple as a messy office or
something more complex, such as a promotion that never comes.

Start by identifying anything you tolerated in 2017 and make a commitment
to eliminate it. Tolerations, once identified, are not difficult to eliminate. Set
your intention and enjoy the freedom you gain in 2018 from letting
tolerations go!
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For more on tolerations, see my blog posts, Manager Tolerations  and Ten
Manager Tolerations You Can Do Without.
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Urgent!
January 25, 2018

If you are to have a productive and fulfilling year, what must you do? You
deal with things that are urgent in many areas. Do you consider yourself
enough of a priority to make your well-being an urgent matter?

Pick one or two actions that can bring you closer to having 2018 be the year
you want it to be. Make them urgent and you will get them done!
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Nothing Left To Try
January 30, 2018

Have you ever been in a situation where you run out of ideas and are stalled
in place? What did you do?

When there is nothing left to try there are options, even if solutions are
elusive. You can give up on the situation and take action accordingly. You
can solicit help by getting ideas from others. You can try again, in a different
way.

The key is to stay moving. Stalling or stopping in defeat does not serve you.
Stay in motion and stalling is no longer an option.
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Who De nes You?
February 2, 2018

Do you create who you are or do you allow those around you to define you?
It is easy to default to your experiences, surroundings or the people you
interact with when considering who you are. You are not what surrounds
you or what others say you are. You are you.

If I asked you today who you are, how would you answer? How much of your
answer would be rooted in your values, hopes and personal reality? Avoid
abdicating to others. Create your life the way you want it to be and define
yourself.
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Squeezed!
February 6, 2018

Have you ever found yourself tightly squeezed by one or more people or
situations? Life and work can certainly create such circumstances.

When you find yourself pressed, get yourself fully to the present moment so
that you can see what is going on. Then, take a look at what is happening
and how it is affecting you. Do you know which way you want to go? Do you
see no good way out? When you find yourself squeezed, keep your best
interests in the forefront. Do not allow them to be bullied or rerouted by the
pressure. Allow yourself to respond, not react. When you react you are rigid,
so to speak. When you respond, you are in control.
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Actually, being squeezed can bring good results. It can help you change
form, move forward or strengthen your resolve. Next time you are squeezed,
make the most of it!
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On Point
February 8, 2018

What does it take for you to be “on point”? Being on point increases your
influence, productivity, self-confidence and effectiveness.

There is a lot in our world that can pull you off point. These things can be:
creating distractions, unsettled emotions, stress and anxiety, poor
preparation, being tired, losing focus, being late, falling into dull routine or
disliking what you are doing.

Keep yourself on point by being aware of what you need to be at your best!
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Time To Retreat?
February 13, 2018

Some see retreat as a failure. Others see it as a strategic win. How do you
view retreating?

Pulling away from something is not a failure in itself. It can be the best
answer to a situation that is not working for you. Some have a hard and fast
view of retreating – you can find many quotes that say “never retreat”. What
if you realize you are going in a wrong direction? What if you are up against
a no-win situation? Are you supposed to keep going until you drop, just for
the sake of never giving up?

Not necessarily. You are supposed to make the best of every situation you
are in. Sometimes, retreating is the best course. Temporarily retreating

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2018/02/retreatJad-Limcacostocksnap.jpg


810/1313

allows you to rethink and regroup. Retreating for good lets you put your
energies to something that will pay off for you.

Deciding when to retreat is a serious undertaking. It requires your
discernment and strategic skill. You do not need a ban on retreating.
Instead, you need the ability to perceive when it is the right time to retreat.
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The First Time
February 15, 2018

There is a Maya Angelou quote that, for me, contains a lot of wisdom. “When
someone shows you who they are, believe them the first time.” Emotional
intelligence is key to your career success. Sure, you can stumble forward
without it. However, understanding the people and environment you work
in propels your way to success. What does her quote mean? It means no
rose-colored glasses, no rationalizations, no benefit of the doubt and no
fooling yourself when you size up the actions of people who surround you.

If someone has shown you that they are not to be trusted, what can you do?
It is enough to see them as they are and stay mindful when dealing with
them. You do not have to act on what you know. Key here is your awareness
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and letting what you know about a person be part of your actions and
decisions regarding them.

Knowing the players in your workplace helps you function better and watch
out for your own interests. Do not be fooled.
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Caught Short
February 20, 2018

Have you been caught short lately – unprepared, missing something, lacking
information, short-staffed? It is not a pleasant situation to be in. Sometimes
it is avoidable and sometimes not. Preparation is so important to your
success. When, even with preparation, you get caught short, what do you
do? Usually, you have to regroup fast to respond. Best to be honest, propose
a solution and stay off the defensive. Getting caught short happens to
everyone. When despite your best efforts you get caught short, be ready to
get back in the game and make it right.
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Time “Check – In”
February 22, 2018

Time is a key factor in your career success. Take a minute today to look at
how time has factored into your life and work since the start of 2018. How
are you doing with time? If you are doing well, good for you! Keep up what
you are doing. If time is getting the better of you, here are a few questions to
ask yourself:

• How realistic are my expectations of the things I can get done in terms of
the time I have to do them?

• Are stress or distractions getting in the way of using my time well? Am I
maintaining the focus that I need to in my work?
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• Is being tired or lack of exercise affecting my ability to get things done?

How you are handling time should always be on your radar. For more about
your relationship with time, see my blog posts: Your Relationship With
Time and Ten Ways To Change Your Relationship With Time
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Is There Room For Your Heart At Work?
February 27, 2018

In our society, compassion and connection are sometimes seen as signs of
weakness. In the work world, this view is even more prevalent. It is felt that
you cannot be powerful without subduing your emotions and empathy for
others. As a result, workplaces can sometimes be brutal and people can be
crushed by them.

Increasingly, with the introduction of concepts such as emotional
intelligence, this is changing. Astute leaders are realizing that offering
respect and dignity to everyone they lead makes for a more productive
workplace and does not hurt results at all. Perhaps it is time to welcome
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people’s hearts into the workplace. In doing so, mind and heart can be in
balance and a new type of power can be born.
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Favorites
March 1, 2018

As a manager, do you have favorites in your team? As a team member, do
you see evidence of your team leader’s favorites? Is it outlawed to have
favorites? Not at all – we are all human and resonate with certain types of
people more than others. It is okay to have favorites. Where the challenge
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comes in for a manager or team leader, is to assure that all are evaluated by
the same standards and are treated without personal bias.

How can you assess whether favoritism is an element of your management
style? You can start by first, looking at your feelings and attitudes towards
each team member. Do you have favorites? Second, look at how you treat
each team member – do you show your favoritism in your interactions with
them? This will get you started in creating a culture within your team that
performance and productivity are what matters.
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Why Not?
March 6, 2018

1. Insist that others treat you with respect.

2. Take care of yourself physically, mentally and emotionally so that you can
perform at your best.

3. Acknowledge that while work is an element of your life, it is not the only
element.

4. Believe that you can be happy at work.

5. Fully accept where you are now and make that your starting point for any
changes you want to make.
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If you come up with any good reasons not to do these things, let me know. 
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Bored?
March 8, 2018

Do you find yourself unchallenged by your work? Routine, lack of mental
stimulation, or a sleepy organizational culture can lead to boredom.
Sometimes, it is okay to be bored by your work. Perhaps your career is not a
primary element of life balance for you. Perhaps there are other significant
demands on your time and work offers some relief. Perhaps you have other
interests that offer you the challenge you want and need. All this is fine.
However, if you would rather not be bored at work, it is time to take action.

If your work bores you, then you are accepting boredom as part of your life.
You do not have to. Here are some questions to ask yourself if you find

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2018/03/boredMin-Anpexels.jpg


823/1313

yourself bored with your work and would rather this not be the case.
Hopefully, they can point you in the direction of change.

• Are you bored because you do not have enough to do or because the
activities you undertake at work are unchallenging?

• Do you sense that others around you are bored as well? Does your
organization’s culture or the nature of its work tilt towards boring activities?

• Do you see any promise in stepping up and asking for a change in your
responsibilities that can lead to being challenged by them?

• What would you love to do? What do you need to be challenged and
fulfilled in your work?
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The Power Of A Plan
March 13, 2018

You may hear a lot about planning for your life and career. Yes, there are a
lot of generalities, advice and platitudes out there. If you have let them slip
by, take another look. Planning is well worth your effort and time. What
does a plan do for you? It focuses your attention, sets your priorities and
requires that you think about what you want your career and life to be.

Compare the differences between having a plan and not having one. Which
looks better to you? Granted, without a plan you may feel you have more
freedom, but planning is about creating freedom by defining the life you
want to live and how you can get there.
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Do you have a plan for your life and career? If not, try creating one. It can be
short or long-term. Tie it to your dreams and aspirations and you’ll be on
your way!
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10 Ways To Keep Your Center In A Chaotic World
March 15, 2018

1. Be your own chief counsel. You know best what is right for you.

2. Create a “point of view” regarding the chaos in the world, so that it does
not sweep you away.

3. Focus on kindness in your everyday dealings to promote collaboration
and harmony.

4. Accept that both positive and negative aspects of our world exist side-by-
side.

5. Maintain balance in your life.
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6. Identify your unique talents and how you can use them in the world for
good.

7. Develop your personal power and influence.

8. Say no to dishonoring your values.

9. Maintain hope that this chaos will lead to positive outcomes.

10. Create a still point within.
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How Far Can I Go?
March 20, 2018

There are many circumstances and times in your career when it behooves
you to ask, “How far can I go?” By asking this question, you assess your
chances of success in what you are doing. Say a co-worker or manager has
crossed a boundary with you. When you ask this question it helps you
consider what reactions and responses you could receive as you protect your
boundaries.

This question also has relevance in relationship to your independence and
creativity. What are the lines you cannot cross in your organization’s
culture? If you find yourself restricted and are not able to go as far as you
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like, perhaps some reflection is called for on whether the culture you are in
is right for you.

It would be great if you lived in a world with no limits. However, limits do
exist – some are imposed arbitrarily and some with good reason. Ultimately
though, you are the one who answers the question, “How far can I go?”
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Fly!
March 22, 2018

You know you can fly, don’t you? Where could you fly that would take your
career where you want it to be? A new organization? Another location? A
promotion? A new profession? Going out on your own?

Vision yourself with wings to fly. Make it real and see what insights your
visioning brings. You are not locked into the life you are leading now. You
always have possibilities!
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Unstated Values
March 27, 2018

Many organizations establish missions, core values and principles by which
they operate. Good ones reinforce them frequently to make sure they
become an integral part of their operations. Sometimes however, there are
unstated values in an organization that may not be as obvious as stated
ones. It is helpful to be aware if there are any unstated values in your
organization, as expectations may exist that you follow them.

What can bring about unstated values in an organization? Here are a few
reasons: leaders do not want to acknowledge the value exists, only top
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leaders know of and follow the value (exclusivity), leaders are not proud of
the value or simply neglect. Here’s an example: an organization’s stated
highest value is customer service; however, in reality, their highest value is
profit which wins out over customer service when they come into conflict.

Know the values of your organization and others that you deal with. It can
help you better understand the environment you are in, realistically assess
your own performance and judge whether your own values are truly in
alignment with your organization .
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Make The Most Of Now
March 29, 2018

What are you doing right now? Being present in every moment gives you
major advantages. Fully in a moment you have a clear picture of what is
happening, can act when it matters and be at your best. What allows you to
be fully present in a moment? Calmness, focus, discipline? What brings you
away from the present moment? Stress, distraction, avoidance?

Cultivate your ability to be fully present and make the most of now!
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Warp Speed
April 3, 2018

I am observing more and more often, people going so fast that they lose
control. Do you attempt to travel at warp speed? Really – you can go faster
than the speed of light? Let’s reflect a moment. Yes, the world is speeding up
and there are many tools to help us travel with it. However, it is very easy to
burn out.

If you are acting as if you can travel at warp speed, perhaps some
adjustments are called for. Let go of super-size expectations that you cannot
meet. Find ways to travel quickly but prevent yourself from burning out,
which defeats the purpose. Key to this is centering. Stay fully present,
balanced and aware of time. In doing this, you will be able to handle
whatever comes along.

 

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2018/04/spaceshiptombudpixabay.jpg


836/1313

photo: tombud, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


837/1313

What Do You Need To Tell Yourself?
April 5, 2018

Is there anything in your work life right now that needs some addressing?
Something that is a direct effect of what you are doing? Something that
needs to change? If there is, what do you need to tell yourself to make the
situation better?

Some things only you can handle. For example: your behaviors, reactions
and responses, interpretation of events, results or actions. If you can make
your work life better, have a talk with yourself today about making the
changes you think are warranted.
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Ten Ways To Change Your Perspective About Work
April 10, 2018

1. Be CEO of your career

2. Let no one else have control over your choices and decisions

3. See your work as a meaningful pursuit that shapes your life

4. Explore your options

5. Exercise your creativity and imagination often

6. See mastering your interpersonal interactions as a way to challenge
yourself and grow

7. Know your truth about the place work has in your life
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8. Get away often

9. Always honor your values and act accordingly

10. Make fun a part of every work day
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How Do You Handle Discouragement?
April 12, 2018

It happens – you get down. All kinds of things can cause you to feel
discouraged – personal interactions, failures and mistakes, dashed hopes,
unrealized expectations, unfairness. How do you handle discouragement
when it shows up in your work?

Here are some aspects of discouragement to look at: your mood darkens,
your self-confidence dives, your optimism wanes, your body language
reflects your feeling. What are these things about? A lot of them are about
your perspective. Acknowledging this can help you deal with
discouragement.
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Next time you feel discouraged, try changing your perspective. It may take
time, but muster your optimism and realize this too shall pass. Find
constructive actions you can take to either remedy the situation or prevent
the chances of its happening again. Look carefully of the root causes of your
discouragement and if you can eliminate any of them. Before you know it
your discouragement will dissipate and you will be your confident self again!

photo: Tan Danh, pexels.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pexels.com/


843/1313

Can You Be Authentic At Work?
April 17, 2018

There’s a lot involved in being authentic. It is about being true to yourself,
being transparent and speaking your truth. Is authenticity valued at your
workplace? Do others want to hear from you? A lot can interfere with
authenticity in the workplace. You may want to maintain an “image” that
you believe can lead you to success. You may value emotional intelligence as
an essential factor in teamwork and collaboration and allow it to influence
your authenticity in certain situations. You may discern that speaking your
truth does not serve you. Where do you draw the line between your
authenticity and the nature of your workplace?
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Whether you can be authentic at work is a question that you have to answer.
It is worth paying attention to so that you do not lose yourself as you work.
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Getting Back Up
April 19, 2018

It happens: you fall and find yourself down on the ground. Setbacks,
failures, surprises and disruptions can all create a fall. When you experience
this, how do you get back up on your feet and start moving again?

Here are some things that have helped me get back up after a fall:

• Getting fully present to what has happened and figuring out where I am
with it.

• Looking forward and not focusing too much on what has happened.

• Identifying the best things I can do to get back up.
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• Finding a way to not get pushed right back down again.

The next time you fall, whether caused by your actions or those of others,
have a strategy for getting back up. Brush yourself off and come back to the
game.
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Money, Money, Money
April 24, 2018

What role does money play in your life and work? Some think that money
makes the world go round. Others love it to death. Some think money is the
root of all evil. People project so much onto money. What is it really but a
means of exchange? Best that you put it in its rightful place.

One thing that is worth your focus is the nature of your relationship with
money. Your relationship with money is often influenced by the events and
experiences of your early life on through to the present day. What has
formed your relationship with money in your life? What emotions do you
feel when you think about money? Be aware of these things. Best to
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understand how money moves in your world and how you can use it to
create the life and work you desire.

Speaking of money, there is a podcast, The Money Millhouse, by
Ellie Kay and Bethany Bayless that I am a huge fan of. I joined
Ellie and Bethany on April 23 for a fun interview on coaching
and money. AND The Money Millhouse is offering a free
download of my book, Power Stories to listeners!

Please check it all out on iTunes , Google Play , Stitcher  or on
The Money Millhouse website.
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Too Far Out There
April 26, 2018

Is there anything relating to your career that you sometimes think about,
but soon dismiss as “too far out there”? It is possible there’s something in it
for you. Say there is a part of you that wants to take a big leap, however you
are very good at convincing yourself why you can’t do it. In our dreams are
clues to what can make us happy. You may be missing out.

If there is something that intrigues you, but you think is too far out there,
start with small steps. Ask yourself what it is that draws you to the idea.
Look at what part(s) of it may be attainable. Dismiss any negativity about it.
You may find that what you thought was too far out there, is just right!
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Too Much Dissonance?
May 1, 2018

Dissonance: lack of agreement, consistency or harmony; conflict.

Experiencing any dissonance in your work lately (or forever)? Though work
may not reach perfection, too much dissonance is unhealthy, unnecessary
and inhibits your productivity. Best to minimize dissonance in your work
and life.

Sometimes, you can become accustomed to dissonance or even encourage it,
towards your own aims. Do so at your peril. To maximize your performance
and work happy you need a work life that feeds you. Do an inventory of your
work life (relationships and interactions, nature of your work, noise,
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expectations and time) and estimate the percentage of your time in which
you experience dissonance. Is the percentage acceptable or unacceptable to
you? If unacceptable, see what’s possible in terms of creating more harmony
in your work experience.
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No Man’s Land
May 3, 2018

In tennis, there is a space on the court where you are not close enough to
pick a ball off the net and not far enough back to reach a hard-hit ball. This
space is called no man’s land.

You can find yourself in no man’s land in your work as well, when your next
move is not clear to you or you are not in a place that allows you to move.
When you are in no man’s land, the first step is to recognize that you are
there. It is not a place for blame, giving up or staying still. It is a place for
movement. Do what you have to to get yourself where you want to be.
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Over The Top
May 8, 2018

Sometimes the amount of work you have to do starts getting to be over the
top. There isn’t time and stress is building. As stress builds, you can lose
perspective and focus while the work keeps on coming.

What can you do when work is overflowing and you don’t know how you can
handle it all? Here are some ideas:

• Get yourself out of the way – step aside and look at the situation, rather
than letting it control you

• Find some ways to lower your stress, right now
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• Once your stress is lowered, realistically assess the situation – what is
possible to get done and what is not?

• Take a break to regain focus and perspective

• And, the old standby , remain fully in the present moment as you
proceed.
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What Are Your Habits?
May 10, 2018

Habits are habit-forming . So much so, that after a while we are not
conscious that we have them. There are both positive and negative habits.
What are your habits – good and bad? Which are you ready to end and
which can use some cultivating?
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Am I Supposed To Be Excited?
May 15, 2018

As a teen, this was a phrase I used often thinking I was so nonchalant.
Actually, today, it may have some relevance to your career and work life. All
workplaces have expectations of the organization as a whole and of
individual people within the organization. Some of these expectations relate
to what you are supposed to be excited about – possibly a new mission,
behaviors within the organization or your contribution to the organization.

Perhaps, in adult life, this is not a nonchalant question. What are you
excited about in your work life? What do others expect you to be excited
about? What are you not excited about that may be an indication that
changes are needed?
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Getting Away And Your Perspective
May 17, 2018

Vacations and times spent away from work are always helpful to refresh
your perspective on things. You don’t have to wait for them, however. There
are other ways to change your perspective by getting away. Here are some of
them:

• Spend a day out in the “field” (whatever that may be for your work)
observing and interacting

• Solicit feedback and opinions from people around you, as well as from
people you are not as closely involved with

• Find a completely new way to look at a situation and see if it fits
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• Give some open contemplation time to difficult issues and see what your
intuition tells you

• Physically get away from your normal work environment for short periods
of time

Refreshing your perspective feeds clear thinking, creativity and momentum.
Doing it often serves you.
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Who Cares?
May 22, 2018

Do you ever find yourself at work saying, “Who cares?” It can be a defense
mechanism when you are angry, upset, disappointed or fearful. Other times,
it is a statement of truth – you are detached and do not care about a
situation.

This is worth paying attention to. Detachment and apathy about your work
are warning signals that it may be time for a change. Work is best when
engaged in. How are you feeling presently about your work? Are you saying “
Who Cares?” or “I Care!”?
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Starting With You
May 24, 2018

“It is folly for him to rule over others who cannot govern himself.”  –
Publius Syrus

Are some of you shaking your heads in agreement with this quote? How
many of you have had managers who have little self-awareness and prove it,
over and over again, as they manage others? So much of success involves
knowledge of people and how they interact. How can you gain this
knowledge without knowing yourself – what motivates you, what
disconnects you, what you need to collaborate effectively?

How well do you know yourself? How well do you understand what
motivates and engages others with whom you work? Your effectiveness as a
team member or manager starts with you!
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The Power of “Pivoting”
May 29, 2018

There is a concept called pivoting that encourages you to move from a
negative attitude to a positive one. Do you know how to pivot? Consider a
time when you were in a bad or negative mood and you successfully got out
of it. How did you do it?

I pivot by quickly getting to my center, becoming quiet and observing what
put me in a negative state. Then, I choose what I want to do next. In some
cases, my mood is deep, so I find music that helps me get into a positive
state, take a break from a situation or find positive ways to view what is
happening. I always, however, acknowledge and validate how I feel before
pivoting.
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The best pivoting techniques are often an individual choice. Here are some
that I have seen people use:

• Having a mantra or affirmation that changes perspective when needed

• Acknowledging that “this too shall pass”

• Finding something that creates happiness (quickly)

• Deciding firmly how to deal with a negative situation, speak truth about it
and move on

• Knowing how to center quickly, in order to gain perspective

• Getting out of a long-term situation that has too much negativity

Pivoting serves you and keeps you at your best. Build your skill at pivoting
and the view you see will be a good one!
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What Refreshes You?
May 31, 2018

You are not a machine, you are a vital, creative and in-motion human. Do
you give yourself the replenishment you need to keep going? Better that you
do, or burnout and discouragement can occur. Without refreshing yourself
periodically how can you stay productive? In reality, you cannot.

What refreshes you? Do it often.
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Despite The Pull
June 5, 2018

Sometimes, it takes extra effort to keep things going. It may be that your
motivation is low, you are not feeling well or something or someone outside
you is making things difficult. How do you keep going, despite the pull?

First, assess whether what you are trying to do is important for you to get
done. If it is, look next at whether you have what you need to keep going. If
you do, find ways to increase your motivation – perhaps by rewarding
yourself or rethinking your reluctance. If you don’t, get what you need.

When you feel a pull or drag on something you are doing, recognize that it is
there and minimize its ability to take you off course. Focus moves you
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forward. Delay holds you back and doesn’t serve you.
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Ten Ways To Work Happy
June 7, 2018

1. Be the CEO of your career

2. Pursue your dreams

3. Develop your emotional intelligence

4. Value your freedom

5. Honor your individuality

6. Develop your creativity

7. Keep the status quo in its place
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8. Roll with both the good and the bad

9. Actively pursue joy

10. Congregate with like-minded people
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The Razor’s Edge
June 12, 2018

Some situations bring you to the razor’s edge. You find yourself having to
make serious judgments and decisions very quickly. The actions you take
could have serious consequences and you have little time. What’s the best
way to survive on the razor’s edge?

When you find yourself on the razor’s edge, be aware that you are on a thin
precipice and have two ways you can fall. Do your best to stay centered and
watch out for your best interests. Be aware of those around you who are
involved in the situation. It’s a balancing act. You can do it if you know
where you are and what is at stake.
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What Is Wellness For You?
June 14, 2018
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It could be getting enough rest and relaxation or running a marathon. What
is wellness for you? To answer this question, look comprehensively at the
physical, mental and emotional aspects of your life. Wellness is personal.

What do you need to feel a sense of wellness? It is worth your time to answer
this question and make room in your life for the things you identify. Doing
this, increases your productivity, fulfillment and happiness. Get on your
road to wellness and reap the benefits.
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Balancing
June 19, 2018

How often do you look at the actual act of balancing your life? You may
know when your life is balanced, when it is not and the level of balance you
want to achieve. That’s good. From there, how do you, day-to-day, maintain
that balance?

Balancing is a “present moment” thing. It asks your awareness of when you
are slipping out of balance, your knowing how to regain your balance and
your agility in dealing with time. Think of a situation when maintaining your
balance was very challenging. It may have been a time when you were facing
competing demands, had too much to get done in the time you had or were
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experiencing work – personal life tensions. What did you do? Were you able
to maintain balance or did things go awry?

Focusing on the act or art of balancing serves you. How do you best
maintain your balance on a day-to-day basis? What do you do to regain your
balance if it is lost? Develop your skill for balancing and you’ll soon find
yourself mastering it.
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Chunking It Down
June 21, 2018

In my training at The Coaches Training Institute, they introduced a concept
called “Chunking It Down”. It is a very effective way of managing, organizing
and dealing with overwhelm. Chunking it down is simple – you take a task
that has multiple parts and break it down into small, actionable steps.

Anything you are working on now that could benefit from chunking it down?
Give it a try. It keeps you moving and is great for reducing stress.
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Critical Moments
June 26, 2018

How do you respond at critical moments? Your answer to this question can
make the difference between success and failure. In many cases, critical
moments can stun you or bring you out of balance, so you want your
response to be a good one.

How you handle critical moments is a personal thing. You can find the way
that is best for you. Do you jump right into action? Do you take a moment to
consider what to do? Do you center to make sure that you do not panic?

Take a moment to think about your response at critical moments. These
moments matter and you want to handle them well.
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Emotional Labor?
June 28, 2018

A recent BBC Capital article, How Faking Your Feelings At Work Can Be
Damaging,  introduced me to the concept of emotional labor. The term
emotional labor refers to the work you do to regulate your emotions to
create “a publicly visible facial and bodily display within the workplace”.

Whoa! Do you find yourself doing this often? The article goes on to say that
studies have found that burnout can relate more closely to how employees
manage their emotions during interactions, rather than the volume of
interactions themselves. Those who report regularly having to display
emotions at work that conflict with their own feelings are more likely to
experience emotional exhaustion.
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Now you have emotional labor to add to all the other labors work asks of
you. It is worth paying attention to. Emotional labor can clearly have a
negative impact on your life balance and fulfillment at work.

I say this both lightly as well as seriously – perhaps your organization
should pay you for the emotional labor involved in your work!
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The Many Faces Of Control
July 3, 2018

Do you strive to be “in control”? Many people do. It strikes me how many
varying perspectives there are regarding what being in control means. Some
go overboard, thinking they must control every aspect of their environment
– an almost impossible thing to do. Others are selective and want to control
only certain aspects of their work and lives. Some aim to control themselves,
thinking that is the only true control they have. Some try to control others,
which often causes harm.

How about you? What must you control in your work and life? If you “lose
control” is it catastrophic? How realistic is your perspective on what you can
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and cannot control?

Control is fine, when you are you able to do so. Having control can also be
an illusion. Know how to discern this and your life will be “under control” in
the best way possible.
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Humility
July 5, 2018
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Humility – The state or quality of being humble; freedom from pride and
arrogance.

How does humility factor into your life and work? Some see humility as a
weakness. Others see it as a strength. Personally, I see it as a strength, if
viewed as freedom from pride and arrogance. I recently read a novel where a
lead character would often bow his head as a sign of respect for another or
acknowledging something that was said. I found power in that image.

Humility does not preclude you from having confidence. It is about how you
present yourself to the world. You can allow your best attributes to shine for
you, rather than push them on others. You can realize that everyone has
value, including you.

How did we get to a place where humility is seen as a weakness, where if you
are not constantly promoting yourself you are losing out? Try on some
humility and see if it actually empowers and enlivens you.
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A Month Of Truth
July 10, 2018
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Last week, I was at lunch with a group of women writers. We were
discussing the state of the world and one woman said “Wouldn’t it be great if
we had one month where no one could tell a lie?”

A month of truth! I was struck by her statement and thought about the
workplace. Can you imagine a month in your organization where this was
done? Everyone could speak only the truth. What do you think would ensue?

It certainly is a worthwhile exercise to consider this. It may uncover “truths”
about your work that you already know and can act on. Imagine a month of
truth at your work. Consider what and who might be different. How would
you be different? Take what you learn and apply it. It can only make things
better.
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Anxiety
July 12, 2018

More and more, I am encountering discussions about anxiety in both my
coaching and my personal life. What is going on? Are we changing in some
way and adjusting to the change?

Are the speed and uncertainty of our world affecting many and inducing
anxiety? We should stay aware of the presence of anxiety in both ourselves
and in others. It is an indicator that something needs attention. When
anxiety shows up, examine if you are living your life in alignment with your
values, if time is getting the better of you or if something is wanting your
attention.
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Anxiety does not serve you or others. It may take time and effort to deal
with, but will be totally worth your while. Best to face it and find your way
through.
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You Have Today
July 17, 2018

Challenges are part of life. When you find yourself falling back into the past
or drifting into the future, as you face a challenge, remember that today is
the best that you have. Looking at a challenge from the present moment
allows you to see where you are right now and what is available to you. Sure,
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you can benefit from looking backward or forward, but doing so can be a
quicksand that doesn’t provide answers or get you very far. Don’t stay too
long.

Next time you face a challenge, remember that you have today to do what’s
needed to turn things around.
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You Have Today – 2
July 19, 2018

In my last blog post, I looked at being fully present in the moment, as you
face a challenge. There is another useful aspect to being present – you can
consciously decide how you will spend each day. Doing this requires your
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focus – on what is important, your expectations, your commitments and
how much time you have.

What if, each morning you ask yourself what you are going to do with the
day ahead of you? It could lead to higher productivity, fulfillment and
motivation.
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Positive Disturbance
July 24, 2018

It is natural to want smooth sailing in your life and work. You do what you
can to keep it that way. To varying degrees, disturbance shows up and
smooth sailing is disrupted. When this happens, you do what you can to get
things going smoothly again.

Have you ever thought of disturbance as a positive thing? It can be. At work,
disturbance can strengthen your skills, change your perspective in a positive
way, help you see things you could not see before and rearrange things for
the better.
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Next time you experience a disturbance, make the most of it.
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Creativity Is Self-Expression
July 26, 2018

Over the years, I have come to realize that creativity is not something only
some of us have. Sure, some have exceptional talents in what we call the
creative arts such as dance, painting or music. However, the definition of
creativity doesn’t have to stay within this narrow window. I have come to see
creativity, in a wider frame, as each person’s unique self-expression.

Your creativity is within you, waiting to come out. It is uniquely yours. Clues
lie in what you love to do and what excites you. I have seen people express
their creativity in the way they care for and understand animals, in the
excellence of their work, in the way they inspire others, in the way they
think, in their “green thumb” in the garden, for example.
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You are creative. Have you found your creative gifts? Do you share them
with the world?

I did a Slideshare several years back titled “Everyone Is Creative”. You can
see it here.
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How Do You Deal With Fear?
July 31, 2018

Fear can turn you around in many ways. When you feel fear you can lose
perspective, courage and power. Fear can come from within or from things
outside you (some use fear to control and manipulate others). It serves you
to have a way of dealing with fear when it shows up in your life and work.

What is your natural reaction to fear? Do you hide, try to tackle it, get
defensive? Know your natural reaction to fear. Then, identify a way of
dealing with fear that serves your interests. Doing this makes a big
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difference. You will be able to maintain your perspective, courage and
power, no matter what comes along.
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One Way Of Seeing Things Clearly
August 2, 2018

You handle things best when you clearly “see” a situation. Biases, tilted
emotions, fears and skewed perspective can cloud your vision. One powerful
way to sharpen your skill at seeing things clearly is to practice non-
judgment.

Non-judgment does not mean lack of opinion, perspective or feeling. It is a
state in which to observe a situation or person without a decision of right or
wrong. What does this get you? It lets you see a situation or person without
bias. From there, you can decide how to proceed. Your clear vision will allow
you to respond, rather than react, and to make the best move possible.
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A Day With No Expectations
August 7, 2018

Expect: to consider probable or certain

Expectations are natural. Our experiences and attitudes lead us to a sense of
what will occur in situations, before we actually encounter them. They can
have an undue influence on how we engage in a situation, however. Have
you had an experience where your expectations of a situation were proven
wrong or got you into trouble?

The first step in dealing effectively with expectations is to be aware of them.
How about taking a challenge to spend a day with no expectations? Of
course, you may have some, but you consciously put them aside and enter
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situations in a neutral state of mind. This way, you are fully in the present
moment and can act according to whatever the situation presents. It could
be a powerful way to build awareness of your expectations. Are you game?
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Turned Around
August 9, 2018

Sometimes things happen that change what you see. You may have a view of
a person or situation that works for you and then something happens that
changes your viewpoint drastically. Say, you have a colleague that you see as
dedicated, steadfast and non-judgmental and then you find out he or she has
been deliberately undermining you and others.

When you get turned around, you may as well enjoy the view. Most likely, a
truth or something previously unknown has been revealed. Put yourself
firmly in the now and create your path forward from there.
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Work Is Family?
August 14, 2018

A recent New York Times column, Your Workplace Isn’t Your Family (And
That’s OK!) , has a warning for people who see work as family: put yourself
first.

Do you see your co-workers as family? It is easy to go to that place. You
spend so much time with them. You want to be accepted. You work as a
team. It is important to distinguish that “family” as you know it at home, is
an illusion in the workplace. You can redefine family for your workplace;
however be sure you have no confusion – work is not family.
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Work can be a rewarding and rich experience with lasting relationships, yes.
However, remember you are at work to perform and reach common goals,
that may not be your own. You have to look out for you.
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True Voice
August 21, 2018
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Do you know your true voice? You may not speak your true voice in every
encounter; however, there are some encounters where it is essential. Your
true voice comes from within. It embodies your values, reflects your
integrity, sets your boundaries and protects you.

Things can get sticky when you do not know or speak your true voice. Others
can take advantage of or manipulate you. You can be forced into situations
that do not honor your values or boundaries. If you have yet to find your
true voice, here are some questions to answer that can get you started:

• What is non-negotiable in your life – things you will not do?

• What are your three most important values?

• What lines can people not cross with you?

Your true voice is the expression of you. Know it and your path will be
illuminated, leading to a centered and fulfilling life.
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A Can-Do Attitude
August 23, 2018
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My Mom was a Rosie The Riveter during World War II in southern
California. You know the motto: “We Can Do It!”

How does a “can-do” attitude fit into your work life? Has it been stifled by
work cultures that discourage creativity and individual initiative? Has it
been encouraged by those who realize the power of empowering workers? A
“can-do” attitude serves you well. If you do not have many opportunities to
cultivate it – find some.

A can-do attitude is contagious and leads you to opportunities you will never
find by standing still.
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How Do You Treat People?
August 28, 2018

Knowing how you treat people is an aspect of emotional intelligence. How
you communicate with others directly impacts the nature of your
interactions. For example, if you treat people with respect, you may get
respect in return. If you are rushed in your communications because you
have things to do, others may feel disregarded. Of course, your ways of
treating others may vary according to the nature of your day and the person
you are interacting with.

How do you treat others? What are the values and methods of
communication you employ? Do your own emotions affect how you treat
others? Does how people treat you impact your communication?
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Take a moment to reflect on how you treat people. Doing so can lead to
better communication and less stressful interactions with others.
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Go Ahead…
August 30, 2018

In my last post, I wrote about the importance of how you treat people. A
recent Medium article by Benjamin P. Hardy has some interesting advice on
how to interact with others: treat everyone as if they are dealing with serious
challenges.

I find this advice intriguing. In order to follow it, you turn around the norms
of interaction and make big assumptions, that may not be true. The power in
this, however, is that you treat every person with kindness and compassion,
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whether their present circumstances are challenging or not. If this is the
concept that gets you there, so be it.
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A Change Of Season
September 6, 2018

  

A change of season is coming. In the southern hemisphere, to spring. In the
northern hemisphere, to autumn. Seasons can be used as markers. You are
transitioning from one season to another. It is a great time to reflect, assess
and aspire.

Where and how are you as we change seasons?
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Double-Edged Sword
September 11, 2018

Double-edged sword is a phrase I often heard as I grew up. Its meaning is
that something has two sides to consider. Something that looks great could
have a negative side. A course of action may have both positive and negative
effects. Something has both advantages and disadvantages.

You don’t have to run away from a double-edged sword. Best, however, to
develop the ability to see beyond one edge to the other. Cultivate
discernment as you evaluate situations. Make sure you see the whole picture
and don’t get caught by the glitter of one edge.
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More Of That!
September 13, 2018

What jazzes you and makes you happy? Are those things present in your
work life? True, there are some separations that must exist between life and
work. However, following a path for your career that includes what makes
you happy can bring you significant benefits. Too often, our society sends
messages that we are not meant to be happy at work. In reality, being happy
with your work leads to productivity, success, purpose and fulfillment.
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The Power In Allowing
September 18, 2018

So many times you can find yourself fighting reality. You don’t like the way
things are, so you resist. Doing so does not serve you. It expends your energy
and takes your time, usually with little result. Alternatively, you can find the
power in allowing.

Allowing refers to using the way things are as your starting point. It does not
mean that you accept the way things are; just that you see things clearly and
go from there. Doing so gets rid of any illusions and lets you address a
situation as it is. Then, you are better able to protect your interests and
achieve your desired result.
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Enough Already!
September 20, 2018

It is late at night and I am down to the line in writing this blog post. It has to
be done, so here I am. It has been a packed week and my sentiment is
“enough, already”.
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What do you do when you hit this place? Do you push on or give it up? Of
course, different circumstances create different responses. Maintaining your
balance, realizing sometimes you have to give an extra push and knowing
your limits help you cope. Here’s hoping you do not reach this place too
often. And now my post is done. 
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What’s In Your Control?
September 25, 2018

You know from experience that there are things you can control and things
that you cannot. Still, you can find yourself trying futilely to control
something that is beyond your reach. Yes, it is difficult to acknowledge that
you cannot influence a situation, but thinking that you have control when
you do not, can really mess things up. When you attempt to exert control
that you do not have, it’s like trying to get a stuck car out of the sand by
gunning the motor. It only spins your wheels and gets you deeper in.

How do you discern the level of control you have in a situation? Get good at
doing so. Then, you can create a winning strategy that recognizes reality and
has you making moves that matter.
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What Do You Care About?
September 27, 2018

What you care about offers valuable clues to a fulfilling and successful
career. Often, what you care about is not readily considered when making
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career decisions or choices. It should be! Caring about something usually
correlates with your taking it seriously, cherishing it and wanting it in your
life.

What do you care about? Are those things currently present in your career to
motivate high performance and skill? Make an evaluation of the things you
care about and whether they are present in your work life. Go from there in
getting more of what you care about into your work or finding places where
what you care about is present and valued.
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Subject To Flooding
October 2, 2018

Just as a flood in nature, certain things can overtake you as you work and
live. What aspects of your life and work are “subject to flooding”? What is it
that can upset the balance of your life? What can overwhelm you? What is it
that you cannot “take”?

Stay aware of the areas of your life and work that may be subject to flooding.
Know what can create this flooding for you. Mitigate the effects flooding can
have on you in order to keep your life and work flowing in a positive
manner.
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Resistance Hurts You The Most
October 4, 2018

Sometimes, you can think that by resisting something you are protecting
yourself and standing up to others. How can that be true when your stance is
rigid and oppositional? Resistance often distills down to avoidance – not
facing something straight on.

Say someone is asking you to do something that you fear doing or do not
want to do. You put your energy into resisting doing it. This can take many
forms: conflict, discomfort, putting your head in the sand. How about,
instead, you face the situation head-on and make a choice whether you will
or will not do what is asked? In doing so, you resolve any concerns you have
and do not have to deal with the energy drain involved in resistance.
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Resistance is wasted time and does not serve you. Instead of resisting, move
forward. Responding is much more effective than reacting. In resisting you
are only hurting yourself.
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Pushing
October 9, 2018
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Sometimes frustration, fear, worry or panic can get you to a point of pushing
harder and harder to change a situation. It is worth your while to carefully
consider any inclination you have to push and push. Depending on what is
driving you, pushing hard can send you off a cliff. Why? Because you are
reacting not responding, you have likely lost your center and you are basing
your actions on emotion, without the balance of your mind.

The next time you find yourself pushing hard, take a moment to examine
how you can handle what is happening to your best advantage.
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Where Are You Now?
October 11, 2018

You lead your life and work. Find ways to check in with yourself to assess if
you are living and working in the best way possible for you. Stop periodically
to make enhancements, course-corrections and to give yourself what you
need to live your best life.

How are life and work going for you, right now, in the present moment?
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Feeding Fear Instead Of Stopping It
October 16, 2018

Fear is unpleasant and disconcerting. It can show up in life and work, with
people you love and those you don’t, in unfamiliar situations and because
other people are promoting it.

If you don’t like feeling fear, make sure not to feed it. Fear can get a grip on
you very quickly. It has a power of its own and takes courage and strength to
deal with. Learn to recognize and understand your fear. Once it shows up,
find ways to stop it, rather than letting it grow.

You can stop fear in many ways: by grounding in the present moment and
looking at the cause of your fear and by finding techniques to deal with it
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such as employing ways to calm yourself down, engaging in physical exercise
or identifying the usual causes of your fear and addressing them directly.

The next time you feel fear best to stop it, rather than feed it. Fear slows you
down and scares you. Your life and work are better off without it.
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Checking In On Chaos
October 18, 2018
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There is a lot of chaos in the world right now. Values and norms are being
upended daily. Whether you see the chaos as helpful or disconcerting, it is
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good to check in with yourself every once in awhile.

Why? Chaos has the ability to upend both you and your life when you don’t
pay attention. Chaos also creates energy that you can use for constructive
purposes, presenting you with an opportunity to change things for the
better.

How is the chaos in our world affecting you, right now? What do you want to
do in response to it?
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Stability
October 23, 2018
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Although stability can be fleeting, it is still worthwhile to focus on creating
it. Stability is a foundation – you know your values, you know the elements
of your life, you know your strengths and weaknesses and you have goals
and a sense of the direction you want to go in. True, all kinds of things can
upset your stability. It is easier, however, to regain stability after an upset if
you had it before the upset occurred.

Adding change or upset to chaos and lack of direction creates instability and
can wreak havoc in your life and career.

Looking to assess your level of stability? Here are some questions to get you
started:

• What are the elements of your life that you can count on?

• How secure do you feel in your current work/career?

• Do you trust your instincts?

• Have you any true assurances that what you have now will stay around for
a while?

• How well have you prepared for recovering from a crisis (e.g. loss of a job)?

• Have you identified your key life values? Do you honor them daily?

• How comfortable are you in dealing with change?

“True stability results when presumed order and presumed disorder are
balanced. A truly stable system expects the unexpected, is prepared to be

disrupted, waits to be transformed.” – Tom Robbins
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Are You Comfortable Being Uncomfortable?
October 25, 2018
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Oh, if life was a smooth ride without discomfort. Not! Your level of comfort
with discomfort is a factor in your ability to cope and thrive in life and work.
There are numerous reactions you can have to being uncomfortable –
anxiety, fear and avoidance are a few.

There are benefits to developing a response to discomfort that serves you,
rather than only reacting. This starts with facing your emotion of
discomfort. Look it in the eye and acknowledge it. Then, break it down in
pieces – what is going on? Decide what its cause is and what you can do
about it. As you do this over time, being uncomfortable will start to lose its
power. You may even get comfortable with being uncomfortable! 

 

photo: Blake Cheek, unsplash.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.unsplash.com/


951/1313

Are You Listening?
October 30, 2018

As a coach, practicing active listening is essential. I recently read an article,
How the Korean Concept of ‘Nunchi’ Can Help You Listen to Your Needs.
The article defines Nunchi as the act of being able to pick up on someone
else’s emotions and respond in the best way possible. It goes on to advise
that you practice Nunchi by actively listening to yourself, as well.

How good a listener are you, both to yourself and to others? It is a key skill
in the workplace. Sure, there are many who succeed without listening.
However, what kind of success are you looking for? Practicing Nunchi brings
you far in dealing with others, as well as with yourself. It gives you an
advantage that is well worth having.
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Move Towards, Not Away
November 1, 2018

It is a natural reaction, when you do not favor something, to move away
from it. Sometimes, that is just the right thing to do. Other times, your
reaction may be motivated by fear or another emotion that really does not
serve your best interests. In that case, if you move away, it harms you.

Learn to discern when you should move towards something, rather than
away from it. Examples could be an opportunity to develop a skill, a chance
to repair a relationship, something that stretches you in a positive way or
something that releases a negative aspect of your life. Have the courage to
make things better.
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Moving towards something moves you forward, so move forward, in your
own interests, whenever you can!
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Letting Yourself Be “Placed”
November 6, 2018

 

Are you looking  for a sense of security and knowing in the world? If you are,
you can sometimes rush things by letting society tell you who you should be.
Society certainly has life mapped out, if you want to take that path.

Letting someone or something else “place” you in the world doesn’t always
work out. It can appear to be safe and certain, that’s true. However, your
journey is meant to be walked by you; not someone else. When you walk
your journey and make your own choices, there may be challenges, but you
have a greater chance of reaching fulfillment in your life.
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Chart your own path. Being true to yourself increases your chances of being
“placed” in just the right place for you.
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The Power Of Curiosity
November 8, 2018

Curiosity can do a lot more than kill the cat. Curiosity is often
underestimated in the power it has to positively influence your life and
work. Curiosity involves seeking. Seeking leads to growth, new experiences
and expanding your horizons.

How curious are you?
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Ten Ways To Spark Your Curiosity
November 13, 2018

In my last blog post, I wrote about the power of curiosity. Here are ten ways
to get your curiosity in motion.

1. Make an intention to develop a new skill in the next six months.

2. Do something you have never done before.

3. Do something backwards.

4. Go into nature and find five things you have never seen before.

5. Prepare to do something that you have resisted doing in the past.
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6. Study an animal – its characteristics and way of being in the world.

7. Develop the least used of your five senses.

8. Read a book about something unknown to you.

9. Create a “stretch” goal that brings you further than you have ever thought
of going.

10. Spend an hour on youtube exploring a subject of interest to you.
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How Do You Describe Your Work?
November 15, 2018

The way you describe the work you do can offer valuable insights. Work can
be described in many ways: the nature of your work (specifics of what you
“do”), the emotions you have about your work (love, hate, tolerate) or your
goals for your work and career.

Take a moment now and describe your work. See what it reveals and
proceed from there.
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Where Do You See Polarity?
November 20, 2018

Our world seems defined by polarity these days. Opposites are not exactly
attracting. The constructive answer to polarity is to get through it.

Do you see examples of polarity on a day-to-day level? You do our world a
service, if you find ways to get through it to harmony.

 

photo: thommas68, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2018/11/polaritythommas68pixabay.jpg
http://www.pixabay.com/


962/1313

Finding Quiet
November 23, 2018

What are you doing today? Working? Relaxing? On a holiday? Staying busy?
Whatever it is, could you stop now and find some quiet if you wanted to?
Silence is essential to balance and calm. Each day, make sure you know
where and how you can find some quiet and re-center when you want to.

Quiet keeps you whole.
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All Viewpoints Welcome
November 27, 2018

In this time of polarity, sides are drawn and listening is not always an
honored skill. How would our workplace interactions be different, if all
viewpoints were welcomed and valued?

For one, we’d have access to a variety and diversity of ideas. We would be
more sensitive to and, possibly, understanding of each other. We could
synthesize ideas and come up with more creative and sustainable
approaches.

With all viewpoints welcome, perhaps we could change our world. 
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Are You Gearing Up Or Gearing Down For The Holidays?
November 29, 2018

Are you getting ready for the holidays? Which do you prefer – slower
holidays to relax and savor or holidays packed with activity and fun? You
have the choice to make them what you want them to be.

Be deliberate in your thinking and decide how you want to experience the
holidays. That way, you create an experience that fills, instead of drains,
you.
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What Must You Do?
December 4, 2018

Is there anything you must get done by the end of 2018? It may be an outer
or inner-imposed deadline and is something you want to make sure you do.
Identify it right now and commit to doing it. You have time to prepare and
set up what you need.

By getting moving now, you increase your chances of getting it done and
celebrating your accomplishment before the year ends.
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What’s Stopping You?
December 6, 2018

This month is a great time to focus on what may be holding you back from
what you want to accomplish. Doing this allows you to eliminate obstacles
and start the new year at your best.

What do you think is stopping you? Identify it and address it. Find a way to
make it disappear.
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Purposefully Seeking Joy During The Holidays
December 11, 2018

To get something done, your intent must be strong. How about a strong
intention to find joy during the holiday season? By doing this, chances are
good you will succeed.

We can all create joy without losing anything. Your joy is contagious, as well,
bringing joy to others. This holiday season find joy. It is yours for the asking.

What joy can you find today?
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What Are You Avoiding?
December 13, 2018

Avoidance is an energy drain and usually does not make something go away.
Best to face, rather than avoid, something you would rather not deal with.

Is there anything you are avoiding now? If yes, claim it. You have what you
need to face it and determine what you want to do.
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Countdown
December 18, 2018

10, 9, 8… It will soon be the end of the year. What is left undone? 2018 can
still be the year you intended it to be. Move quickly and do whatever you
can. If it seems you are out of time – go for it. There are still things you can
do to enter 2019 in a good place.

What will you do before this year ends?
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Suspended
December 20, 2018

The holiday season is often a busy one. Is there anything it would make
sense to “suspend” until the season is over? Time is finite and stress
increases as our expectations do, particularly when you are out of time.
Bring yourself to the present moment. How is your stress level right now?
What are you expecting to get done during the holiday season? Do you have
the time and energy to accomplish all that you want to?

By being realistic with your time and expectations, you keep yourself
centered and strong. By lightening your load, you can enjoy the holidays and
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start the new year well.
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Are You Experiencing Any Endings?
December 26, 2018

With 2018 on its way out, are you experiencing any other endings? As things
end in your life or work, it helps to acknowledge them and honor the
presence they had in your life. That way, you can be free of them and start
anew with other things. Endings are best not ignored.
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Where Are You?
December 28, 2018

Where are you working? Is it the “place” where you want and are meant to
be? With the year ending, take some time to answer these questions. If the
place you are in now is not working for you, make some intentions to change
that. You do your best when you are happy and fulfilled.
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How Can You Make Your New Year Bright?
January 4, 2019

Yes, a bright 2019 is possible. You can make it so. How? By starting on the
inside and shining your unique light in the world. What is unique about
you? Something special and totally you. Is it a skill, an attitude, a talent, a
personality trait? Take that uniqueness and bring it to the world, in any way
you can. Then, see how it brightens your year.

What kind of light do you intend you shine?
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Creating Momentum In The New Year
January 8, 2019

How are things moving along for you in the new year? Just right? Slow? At
warp speed? It helps to focus on the type and level of momentum you want
to create in 2019. In doing so, you set the pace of the year and, hopefully,
ensure a productive and fulfilling one.

Momentum involves many aspects of your work, including the pace at which
you work, the amount of work you handle and the direction you go in. Take
a moment to look at the level of momentum you created in 2018. Then, set
your sights on the new year and creating a level of momentum that works
well for you. Before you know it, you’ll be in your “zone” and getting to
where you want to be.
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Wanting Answers
January 10, 2019

Is being in the unknown uncomfortable for you? It’s natural to seek
certainty. It gives you a feeling of being safe and secure. The reality is that,
seeking certainty or not, you can find yourself in the unknown often. If you
do not have a way of dealing with the unknown, it can turn you around and
unsettle you, ultimately affecting both your emotions and your performance.

What can you do when you are wanting answers that are not there? First,
you can accept the present reality and know that answers will come
eventually, either from within you or from outside sources. You can develop
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your ability to be comfortable in the unknown by seeking ways to find
answers and centering your self in the process.

You have what it takes to deal with the unknown and will get better at it as
time goes on. The next time you are wanting answers, embrace and make
the best of being in the unknown!
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What’s The Point?
January 15, 2019

Every once in a while it is good to ask, “What’s The Point?” You can ask this
question about a number of things – your career, the amount of time you
put into your work, your goals or the way you are living your life. In doing
so, you re-center and check up on the alignment of your life with what you
want to accomplish and be.

How does your answer to this question measure up? Are you where you
want to be? Are you moving forward? Hopefully you are. If not, you now
have what you need to change direction.
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Fancy Free
January 17, 2019

When was the last time that you were fancy free? Yes, it is just a phrase, but
its meaning has relevance to a balanced and happy life: free to imagine or
fancy; having no commitments or restrictions; carefree.

Your mind, body and spirit need open space. In the modern world, open
space is not often handed to you. You have to consciously create it. Once you
do, you’ll see the benefits of being fancy free. Your creativity, sense of well-
being and happiness will grow.

How soon can you create some space to be fancy free?
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What Needs Your Gravitas?
January 22, 2019

Gravitas: A serious or dignified demeanor.

Gravitas was a virtue that was particularly appreciated in leaders in Ancient
Rome. It still matters today. Is there anything going on in your work life
right now that needs your gravitas? Taking things lightly can be a benefit or
a detriment, depending on the situation. In some cases, seriousness is what
moves you forward in the best and most efficient way.

There are a number of things that indicate when your gravitas is warranted:
others involved are taking the situation very seriously, the possible
consequences of how you proceed can cause problems for you, the outcome
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of the situation matters greatly to you or others who matter, you have
something to lose if the outcome does not go your way or your own values
are involved and you want to honor them.

What needs your gravitas today?
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Should I Stay Or Should I Go?
January 24, 2019

How is work going for you? Is it time to ask yourself this question? If it is,
don’t avoid doing so. A job or work that drains you, isn’t a good fit, doesn’t
honor you or isn’t what you want to be doing does you no good. Don’t settle.
Keep going and, when you have to, answer the question – Should I stay or
should I go?
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How Do You Deal With Chaos?
January 29, 2019

When chaos shows up, best to be ready for it. Chaos can sweep you away
into disorganization, disorientation, unbalanced emotions and confusion.
You don’t want that to happen, do you?
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Being ready for chaos involves the ability to quickly get grounded and fully
into the present moment, focus, discernment, insight and emotional
intelligence. Developing these skills can help you be ready for whatever
chaos comes along!
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The Past Is Repeating
January 31, 2019

Do you find negative things repeating in your career? Perhaps a certain type
of boss, client or co-worker, a particular type of challenge or others’ view of
you and your work that you believe is unfair or inaccurate? It may be less
due to a cruel world than to something that is trying to get your attention.

When something keeps repeating in your life and work, take a look at it.
How are you contributing to the situation? Are you in an environment that
perpetuates that type of situation? What would your life and work be like
without that situation?
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When things you are not happy with start repeating in your life and work,
give them your attention. They will go away, once you understand what is
bringing them to you and take appropriate action..
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Do You Have The Strength You Need?
February 5, 2019

Your career has high and low points. It takes strength to navigate them
effectively. Some find their strength by maintaining balance. Others in
staying physically, mentally and emotionally fit. Some find strength in their
faith or inspiration. Some build their skills and organizational savvy, so that
they are ready to handle what comes.

Where do you get your strength?

Strength must be developed. It does not appear magically. Know the source
of your strength and keep yourself strong.
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Intentional Outcomes
February 7, 2019

The best way to get where you want to be involves combining goals and
action. Start with identifying the outcomes you want to achieve and then, set
a strong intention to get there. Your strong intention fuels your actions.

Creating a strong intention involves planning, identifying the steps you need
to take, persistence and discipline. Before you know it, you will be there.

What is a goal that you have? Decide what you need to do, set your strong
intention and get into action!

 

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2019/02/dartsstevepbpixabay.jpg


993/1313

photo: stevepb, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


994/1313

How Are You Doing?
February 12, 2019

Self-reflection has its advantages. Take a moment this week to look at how
your life is. Here are some questions you can ask yourself:

• What brings me happiness in my life and work now?

• What energy drains are present in my life and work now?

• If I could make one dream I have come true now, what would it be?

• Do I look at others and wish I had what they do?

• On a scale of one to ten, ten being the ultimate and 1 being the worst, how
would I rate the state of my life and work right now?
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Once you have answered these questions, identify three things you will do in
the next month to make your life and work better than they are now.
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Sudden Shifts
February 14, 2019

In one moment your situation, environment or circumstance can change
dramatically. When that occurs, what can you do? First, right yourself and
encounter what has happened. Look around and assess. Then, check
yourself out – how are you experiencing this sudden shift? Get present and
figure out what you want to do.

Your perception of sudden shifts can go from good to bad and back again.
Try your best to accept what has happened and evaluate from there. When
you find yourself in a new world, take the shift as part of life and growth and
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you will be fine. Sudden shifts can bring treasures, challenges and
advancement.
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Busy?
February 19, 2019

How is your workload? Are you handling it all? Are you balancing well?
Busy can mean a lot of things: too much to do, overwhelm, stress, active
engagement, productivity or even happiness at having things to do.

This week, how busy will you be?
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What Payoff Are You Going For?
February 21, 2019

A well-known quote from Lucius Annaeus Seneca says “Our plans miscarry
because they have no aim. When a man does not know what harbor he is
making for, no wind is the right wind.” One way to establish the aim (and
wind) to carry you forward is to identify what you hope to gain from your
work in 2019. Are you looking for a promotion, satisfaction, monetary
compensation, building skills, growth, being of service to others?

Ask yourself “What payoff am I going for this year?” In doing so, you will
firmly set your aim and your plans will carry forward.
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You’ve Got This
February 26, 2019

It is helpful every once in a while to reinforce confidence in your strengths
and talents. You have gotten yourself this far and are fully capable of getting
where you want to go.

Take a moment to inventory your capabilities and affirm all that you have
already accomplished. Then, take that confidence and go forth!
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First-Time Manager?
February 28, 2019

A recent article in Medium Magazine, What I Wish I’d Known as a First-
Time Manager,  presents advice on being a first-time manager from people
who have been there. The focus is personal – on interrelationships, respect
and working as a team.

What better way to succeed as a first-time manager then to put some focus
on the personal? Skills and talents can be developed over time. Who you are
and how you relate with others is a lifetime pursuit.
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How’s Your Energy Level?
March 5, 2019

How are you doing this week? Are you feeling energized, tired, full of vitality
or drained? Your energy level requires attention and maintenance on your
part. So much can lower your energy level – stress, overwhelm, too much to
do, worries, negativity in your relationships. It is up to you to identify things
that “fuel” you and make sure they are consistently in your life.

What fuels you and is it in your life?
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What’s The Use?
March 7, 2019

You can get to a place in your career where you are asking yourself, “What’s
the use?” Many things can get you to this question: an inability to affect
what happens in your workplace, failure, frustration or obstacles you are not
able to overcome. When this occurs – beware. At the point of feeling
powerless, you are obviously not at your best.

If you find yourself asking, “What’s the use?” take some time to assess what
has gotten you there. Remember that you are CEO of your career. You have
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some control over what happens. If something isn’t working for you, you
know how to move on and make it better.
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Brave
March 12, 2019

Do you consider yourself brave? It is not an easy quality to maintain.
Bravery asks a lot – going into new and unknown situations, stepping out of
your comfort zone, daring to fail, stretching yourself. As hard as it may be,
bravery has bountiful rewards – adventure, growth, finding new frontiers,
confidence.

Be brave. The world is a better place when you are.
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Mastery
March 14, 2019

Do you pursue mastery in any part of your career? Mastery creates focus and
alignment. It involves fulfilling your potential and becoming all you can be.
You and everyone else are capable of mastery. You just have to set out to
pursue it.

How can you start? Pick an area where you want to achieve mastery. Look
around and find someone who has or is achieving mastery and study what
they have done. Identify steps you can take this year towards mastery in
your area and get started. Mentors can help you to achieve mastery. Mentors
come in the form of a book, media, a person. Set your intention to persist
and have courage and one day, mastery will be yours.
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Manifesting
March 19, 2019

There are many ways to manifest something that you want – hard work,
focus, strong intention, magical thinking. How do you manifest?

Is there anything that you would like to manifest this year? What will it take
for you to do so?
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It’s Spring!
March 21, 2019

Spring is a time of planting seeds that will bloom in summer. As far as your
career, what do you want to create? Start planting seeds now.

Your seeds can be inquiries, actions, research, developing skills, making
necessary changes. Start now – create the flowers that you want to bloom for
you this summer.

For those of you in the southern hemisphere, what flowers bloomed for you
in summer?
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What’s New?
March 26, 2019

Is there anything new in your life this year? If not, find something. “New”
creates momentum, challenge, growth and discovery.
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Your life and work can get stale, negatively affecting your morale, outlook
and mood. Stay leading edge. Practice continuous improvement. “New”
keeps you vital and alive.
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What’s Ready To Go?
March 28, 2019

Is everything going great in your everyday work life? Can you identify
anything that has run its course? Sometimes, habits, situations or
circumstances hang around long after their usefulness is gone. Examples
can be: allowing stress to run your life, consistently being late for meetings,
a pattern of activity you have or an energy drain that you are better off
without.

Releasing something is not always easy. However, letting something go that
is doing you no good frees you and you end up feeling great. You also make
room for something new to take its place. Go ahead, let it go!
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First
April 2, 2019

You are unique with a combination of gifts and talents that no one else has.
Is there anything you can do in your career that would be a “first”? No one
else comes from a place exactly like yours, so it stands to reason there is a
“first” within you.

Pondering this, lets you acknowledge your uniqueness, spark your creativity
and make a difference in the world. Go ahead be first in something!
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How Is Your Network?
April 4, 2019

There are all kinds of people networks in the world of work – within your
organization, clients, customers, associates, professionals and allies. It is
your choice to develop the kind of network that works for you.

How is your network these days? Do you cultivate it? Does it serve your
needs? A robust network can propel your success and performance, when
you use it well.
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Second Quarter
April 9, 2019

The second quarter of 2019 ends in June. What do you want this second
quarter to be about for you and your career? Any goals you want to meet?
Balance you want to attain? Fun you want to have? Wrongs you want to
right?

You have time. Make this second quarter what you want it to be. Aspire.
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Integrity
April 11, 2019

Integrity is wholeness. In your work life, all of you is present – your values,
your personality, your attitudes and preferences, your skills, your goals –
and must be honored. Separating parts of yourself from your work leads to
problems. Why? Because what is part of you does not go away, even if
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ignored. Eventually, that part of you will show itself, often complicating
things or causing you unhappiness or lack of fulfillment.

Honor your whole self. Doing so leads you to success and integrity in your
career.
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Is There Any Peace In Your Life?
April 16, 2019
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Are you laughing after reading this blog title? If so, read on. Peace is
attainable and necessary in these fast-paced times. You may not have peace
all the time; however you should have more than a fleeting glimpse of it.

There is room for peace in your life. Find time each day to create it.
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C’mon, Give It A Try
April 18, 2019

“All life is an experiment. The more experiments you make the better.”       
– Ralph Waldo Emerson

Life can become monotonous. If you want some variety in your life, create it.
Try experimenting. Experiments hold some risk, yes, but are not permanent.
They are short excursions into new territory. They let you try something out.

What is something you have wanted to bring into your life – perhaps a new
approach, a new skill, a new business relationship? Create an experiment
that lets you take a step closer to what you want. Your experiment could be
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putting yourself in a new situation, reaching out to someone or learning
more about what you desire.

Go ahead, experiment! Doing so moves you forward and makes life
interesting.
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What’s Your Next Big Thing?
April 23, 2019

You can go along day-in, day-out without much change or you can propel
your career periodically with your “next big thing”.

What is something you can do that would move your career forward in a
dramatic way? Take a minute – what comes to mind?

Go ahead! You are capable of so much more and good things await you as
you pursue your next big thing.
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Practicality
April 25, 2019

Perspectives on being practical can vary – seeing practicality as being
grounded in what is and acting from there or as an inhibitor, such as when
one says, “I’d love to do that, but it is not practical”.

How do you view practicality? Is it an element in your decision-making and
choices? Examining your perspective on practicality may be fruitful. Allow it
to help you move forward, rather than hold you back.
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Attention Management?
April 30, 2019

A recent article in the New York Times, Productivity Isn’t About Time
Management. It’s About Attention Management by Adam Grant makes a
good point about productivity. “Being prolific is not about time
management. There are a limited number of hours in the day, and focusing
on time management just makes us more aware of how many of those
hours we waste.” Grant came to a realization that attention management –
the art of focusing on getting things done for the right reasons, in the right
places and at the right moments – is what matters.

Time management really is an oxymoron. You can’t manage time, you can
only manage yourself. Maintaining and cultivating your focus gets you in a
zone that is key to your productivity. What are your priorities this week? Get
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going on them, excluding distractions and non-priorities, and you may find
your week is a highly productive one.
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Creating A New Chapter
May 2, 2019

Sometimes, you hit a plateau, where things are okay but you yearn for more.
When this occurs, you can turn your focus to creating a new chapter. Are
you ready? What would you like to create? You can start with a picture of
what you would like to bring into your life and work – new experiences,
growth, learning, advancement, abundance, a new environment, or the like.

A new chapter keeps things moving in your life and work. You can’t lose by
creating one.
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Friend Or Colleague?
May 7, 2019

At work you form relationships. Do you ever think about the nature of those
relationships? This is something that is worth your attention, as missteps
can have negative consequences.

Relationships form at work as a result of common goals, mutual advantage,
the dictates of others and organizational ties. They are not always formed by
choice or preference, as personal friendships are. Hidden agendas can be
present and self interests or competition can create discord.

A “work friendship” is possible. Just make sure you know its nature and the
boundaries to keep.
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What’s The Point?
May 9, 2019

Often, the question “What’s the point?” is asked out of frustration and an
answer is not pursued. The question is a good one to ask periodically outside
of any frustration.

What is the point of the work you are doing now? Do you have an answer? If
you do, is it satisfactory? If you do not, find one.

Your work should have meaning to you. Know what direction you are going
in and why. Get clear on the “point” of your work.
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Time Is A Structure
May 14, 2019

When it is 6 pm in the western part of the United States, it is 2am the next
day in London, 9am the next day in China and so on. Time is a structure, not
a fixed element in our lives. Time allows us to function within the motion of
the earth, the sun and the moon, gives a context to our days and creates a
way for us to arrange our lives.

Time can wreak havoc, if we let it. However, if we see it as a human-made
structure we may be better able to make the most of time and its place in our
lives. Think of time as a structure and see what changes!
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Next Time
May 16, 2019

As uncomfortable as they are, a lot can be learned from missteps and
failures. Making the most of them involves letting what happened teach you
what to do and not do the next time that you are in a similar situation.
Instead of running from such experiences, identify constructive take-aways,
so that the next time you do better.

Think of a recent misstep or failure. Identify your take-aways and put them
into practice. That way, you’ll create a practice of continuous improvement
that can serve you well.
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Your Future
May 21, 2019

How is your future looking? Your future needs your focus, if it is to be
fulfilling and successful. Take a look at your future from these perspectives:
physical, mental, emotional and inspirational. Envision them as the best
they can be. Write your visions down – from a physical perspective I want
my future to be….. This is a powerful starting point for creating a future
worth living!
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Ten Things A Manager Is Better Off Without
May 23, 2019

1. Undefined personal boundaries

2. Tendencies to create “dramas” with co-workers

3. Insensitivity
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4. Grudges or biases rooted in past experiences

5. Anger

6. Naiveté

7. Disorganization

8. Lack of focus

9. Narcissism

10. Too little fun
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Excellence Grows From Your Center
May 29, 2019

Want to do an excellent job? Get to your center and proceed from there.
Your center is the place where you are fully present, your energy is under
your control and your mind and emotions are clear. Starting from any place
else puts you at a disadvantage.

Too much emotion? Mind is overdrive? Feeling distracted or scattered?
Take a moment to pause, bring yourself together and proceed from there to
excellence.
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Five Questions To Help You Determine If You Are “In The Flow”
May 31, 2019

1. Are you enjoying the work you are doing?

2. Is your work life pretty free of “drama”?

3. Is your stress low?

4. Are you feeling centered most of the time?

5. Are you responding well to crises and pressure, when they show up?
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Surprise!
June 4, 2019
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How do you respond to surprises? By their nature, surprises unsettle you.
Some surprises are pleasant, some are not. What’s one surprise that you
experienced at work? How did you respond? How will you respond to the
next surprise that comes along?
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Your Wellspring
June 6, 2019

When I was in college, a professor advised me that if I wanted to be a leader
I must have a wellspring within me to draw from. His advice stayed with me
and has proven to be sage.

An inner wellspring provides strength, inspiration, endurance, wisdom and
counsel in times of growth and when you face positive or negative
challenges. Your wellspring can be faith, centeredness, continuous learning,
silence, respite, or whatever feeds you. By building your wellspring, you give
yourself an advantage in being able to handle whatever comes your way. Do
you have an inner wellspring that refreshes you?
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Your Muses
June 11, 2019

If you look up the definition of muse, you see that it is used to describe the
nine goddesses in Greek Mythology that preside over song and poetry and
the arts and sciences. You also see muse defined as a state of deep thought
or dreamy abstraction. Have you ever encountered your muses? You have
them and they can help you in a myriad of practical ways.

You can look at your muses as a source of creativity. They come in the form
of ideas, insights or moments of inspiration. If you learn how to employ
them, your performance rises and your ideas expand. Developing your
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intuition, creating quiet moments, walking alone in nature and allowing the
arts to inspire you are all ways of connecting with your muses.

Searching for an answer or creative approach? Invite your muses – they’ll
come.
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Lively!
June 13, 2019

Are your work and life lively? They can be, when you create some
excitement, stay active, employ your curiosity and optimism and stay in the
game. Perhaps a change in mindset is called for. What’s one thing you can
do this month to make your life and work lively? Enjoy!
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Help!
June 18, 2019

Knowing when you need help and where to get it is a strength not a
weakness as you work. No one is completely self-sufficient or in possession
of every skill they need. In what areas have you had to ask for help in the
past? Where did you go for that help?

It behooves you to develop a support system for when you may need help.
Your system may include experts, data sources, advisors and mentors,
organizations and suppliers. With a support system like this, the next time
you need some help you’ll know right where to go!
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Dips
June 20, 2019

Life is seldom a straight line. It goes up and down and up and down again.
Sometimes the down times can unsettle you. They are not permanent, just
part of the movement and rhythm of life. Try looking at them as temporary
“dips” with various purposes and outcomes. Trust that you will find your
way out eventually and move to higher ground.

Dips can be a setback, a lull, a course correction or a disappointment. Dips
can occur so that you can slow down, look carefully, take a new perspective,
gather momentum or find a new direction. Dips aren’t a failure or a
problem. They are something to be aware of and to deal with in a productive
and meaningful way.
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Brightly
June 25, 2019

Do you “go brightly” in your work and life? You have the capacity to shine in
all that you do. Shining often starts within. Ask yourself what is your focus,
what do you want to achieve, what are you truly meant to be doing? Identify
your unique gifts. Then, build the reserves within to bring your gifts outward
to the world. Once you do, you’ll be shining brightly!
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The Right Fit
June 27, 2019

When you have dreams and goals, best that you set yourself in a direction to
achieve them. Your actions and choices need to be a good fit with your
dreams and goals or you can be led astray. Have you ever had an
opportunity come along that appears exciting or useful in some way but you
have a feeling it may not be right? Trust that feeling and explore carefully
any opportunities that show up. Will an opportunity take you in the
direction you want to go or is it a detour or distraction from your goals and
dreams that appeals to some other part of you?
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When you find the opportunities that are the right fit, you’ll move quickly
towards achieving your goals and dreams!

 

photo: moniquayle, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


1060/1313

Being Seen
July 2, 2019

I recently came across this statement: We want to be seen so that we know
we exist. It caught me. Some like the spotlight. Others avoid it. The
statement may go deeper. What does being seen mean to you? Is it
recognition of your talents, attention from others, receiving the respect you
are due or something else? Whatever your desire, validate your feelings and
declare them a value that you can honor.

How do you want to be seen in the world? It is up to you to make it so.
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Flip!
July 5, 2019

Life is calm when it is steady. However, sometimes you have to flip – when
circumstances change, you rethink a situation or you see something that was
previously hidden. While it may be hard to flip, sometimes it is necessary to
avoid worse outcomes.

Can you think of a time when you had to “flip”? What was the cause? How
did it work out? The ability to discern when to change serves you well.
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Staying Present To Mistakes
July 9, 2019

A recent NY Times article, So You’ve Made a Huge Mistake. What Now? by
Tim Herrera looks at recovering from a mistake or blunder.

Mistakes can stop you in your tracks and even send you backwards, if you let
them. Staying present to a mistake you have made brings all your skill and
talent to rectifying any damage done. Next time you make “a big one”,
accept it and move on towards a better place than you were before. Mistakes
help you grow and learn. They are not worthless or unfixable.

 

photo: chuttersnap, unsplash.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2019/07/mistakechuttersnapunsplash.jpg
https://www.nytimes.com/2019/06/09/smarter-living/so-youve-made-a-huge-mistake-what-now.html
http://www.unsplash.com/


1063/1313

You Have Options
July 11, 2019

Do you ever get to a place where you feel boxed in and that you have no
options? It’s not a pleasant place to be nor is it a place you have to be. You
always have options, if you keep your mind open in challenging situations.
Yes, they may not be the greatest set of choices; however you can always find
a way out of a challenge.

If you are feeling boxed in, take a step back and assess the situation. Give
yourself space to identify your options and choose the one that is best for
you!
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Don’t Have Time To Deal With Your Stress?
July 16, 2019

Yeah right, add dealing with stress to your “to do” list! That’s a great way to
create more stress than you already are experiencing. Wait – rethink that for
a minute. If you pause every once in a while, you will start reducing your
stress. If you shift your perspective and improve your relationship with time,
you will reduce your stress. And these things do not take much time at all.

Reducing your stress is mainly an inside job. “Doing” things – say taking a
meditation class or using the Calm App  do take time. Start first with inner
shifts and time will become available for you to do a lot more to reduce the
stress you are experiencing today.

 
From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2019/07/pausexaviandrewpixabay.jpg
http://www.calm.com/


1066/1313

photo: xaviandrew, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


1067/1313

Do You Love Your Work?
July 18, 2019

The question, “Do you love your work?” can be intimidating. Love is not
always associated with working. Often, work is looked at as a necessity and
not as something to be enjoyed. Here are some factors you can consider
regarding loving your work.

• Does the work you do each day interest you? Are you learning and growing
from it?

• Are you generally compatible with the people you work most closely with?

• Are you optimistic about your future?
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• Do you feel you have the ability to set a positive direction for your career?

• Are you making the kind of difference you want to make? Are your
contributions acknowledged?

You deserve to be happy in , and even love, your work. It is up to you to
make it so.
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Openings
July 23, 2019

Openings are opportunities for change. They can come in a variety of ways
and forms. Are you alert to openings when they present themselves in your
life? An opening may come as a forced change, such as being let go from a
job. An opening can be an opportunity that you decide to take advantage of.
An opening can be created by a loss of some kind or a decision to let
something go.

Take a look at your life and work and the openings that have presented
themselves to you. How did you handle them? Stay aware and you’ll
recognize openings when they appear. They are invitations for you to move
forward and create the life you want to live.
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Rushing
July 26, 2019

Rushing is not always the fastest way to reach where you want to go.
Rushing is full of potential pitfalls – losing your focus, tripping, bumping
into others, forgetting something important or exhausting yourself. Instead
of rushing, try focusing and steady intention. You’ll most likely get to your
destination faster and in much better shape.
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Do You Seek Inspiration?
July 30, 2019

Inspiration can occur randomly; however, most of the time it must be
sought and cultivated. Think of people in history whom you see as inspired
and brilliant in their work. When inspiration came, they were ready to
employ it.

Want to cultivate inspiration? Seek it. Develop you inner intuition as
inspiration comes both loudly and quietly, from within and without. Look
for situations and people that may inspire you. Recognize the power of
inspiration to move your life and work forward to mastery. Be ready to
receive it by developing focus and by reducing over-thinking, distraction and
“noise” in your life. Inspiration is just around the corner waiting for you.
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Lighten Your Load
August 1, 2019

How is your week going? Are you carrying a lot? How about this coming
week you let go of three tasks, responsibilities or burdens so that you can
lighten your load.

Your mind can convince you that you must do everything and that you have
no choice. In most cases, there are things you can let go of, without dire
consequences.

Go ahead, tell yourself that yes, you can walk a little lighter in your life!
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Looking Forward
August 6, 2019

When you are at a point of growth and change, looking back can slow you
down. Best to keep looking forward, as doing so creates momentum,
excitement and promise. Looking back creates fear, regret and delay.

Are you looking forward in your life and work now? What do you see ahead
of you?
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How Are You Coping?
August 8, 2019

Life and politics are pretty tumultuous right now. There is so much change,
discord, violence and turning of things upside down. How are you doing
with it all? There is value in taking a moment and assessing how the state of
our world is affecting you. Are you having trouble with it, finding yourself
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anxious or distracted or wanting to run away? Once you are in touch with
how you are handling it all, you can find your center. Take good care of
yourself. This is not easy. Your insights, participation and talents are needed
now.
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How Far Ahead Do You Plan?
August 13, 2019

An article, Have You Ever Felt That You’re in the Wrong Place in Your
Career, in Your Life?  offers stories of people who reach fulfillment and
success by a circuitous path, often planning in the short-term and rejecting
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linear, long-term planning. Their paths have involved surprises and
unknowns, risks, following their interests and non-traditional choices.

What kind of career path are you on? Is it working for you? Whatever type of
path you are on, periodic re-evaluation and awareness of non-traditional
options can lead you to the success and fulfillment you are looking for.
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Your Most Important Goal
August 15, 2019

If you had to choose, what would you say is the most important goal you are
working towards now?

For that goal, how are you doing in these areas:

• clarity on what you want to achieve

• steps to get there

• timing
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• identifying any support you need

• maintaining focus and tracking your progress

Setting a goal is your first step. Achieving your goal asks that you make it a
priority and do what needs to be done.

 

photo: Gerd Altmann, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


1083/1313

Sometimes, Things Are Strained
August 21, 2019

Your emotions and what is happening in the environment you work in are
not constant. They are frequently changing. It makes sense that they affect
your experience of work and managing.

When you or your environment become strained what do you attribute it to?
Are you even aware of the strain or do you react to it without identifying the
factors that are causing it? Here is another place where it behooves you to
pause and assess. By being aware of your emotions and environment and
their effects on what you are feeling, you can deal with the strain head-on,
instead of being victim to it.
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Moments Of Peace
August 23, 2019

Ah, those moments when your cares and all the demands on you fall away.
Treasure them.

How often do you find yourself in moments of peace? They are a time to
replenish, center, rest and listen. Let yourself consciously enjoy them and
use them well!
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Does Something Need A Push?
August 27, 2019

How are things moving for you in your work and career? At times, your
goals and dreams need a push – from you! Take a moment to look at the top
three things you want to achieve this year. Are they on track or are they
faltering?

Your “push” can take many forms – giving more of your time and attention,
soliciting help from others, changing your approach or quickening your
pace. Giving your goals a push, when needed, gets you where you want to
be!

 

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2019/08/pushtim-mossholderunsplash.jpg


1087/1313

photo: tim-mossholder, unsplash.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.unsplash.com/


1088/1313

Wait!
August 29, 2019

You have an intuitive voice within that sometimes tries to quietly caution
you. When you are not sure whether to act, best to wait. Stop for a while and
assess what you are about to do. By waiting, you build confidence in your
intended action, uncover better approaches and identify any obstacles
involved. Then, once you have waited, you can act with the prospect of much
better results.

Is there anything you are considering doing, but something tells you it may
not be good for you? Try waiting and make your path forward a clearer one.
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Yes/No: A Way To Set Your Boundaries
September 3, 2019

In coaching there is a tool named “Yes/No”. Its purpose is to help you set
boundaries when you need to. Say you are in a situation where you are being
asked to work very long hours on a project and upper management is
putting a lot of burden on staff, without providing the resources needed to
get the job done. The situation is draining your energy and frustrating you.
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To employ the yes/no tool you would make a list of what you say yes to and
what you say no to in the situation. Here are some examples:

• I say yes to maintaining a standard of quality on the project, so that it does
not fail.

• I say yes to asking management for what I need to get the job done.

• I say no to draining my energy and getting out of balance because of the
long hours and frustration of the project.

• I say no to taking responsibility beyond what I can reasonably do or for
what is upper management’s responsibility.

Yes/No is a powerful tool that helps you to maintain the boundaries that you
need to thrive and excel in your work!
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Daydreams
September 5, 2019

Do you ever daydream? Daydreams are much more than “fluff”. They can be
functional and lead to positive changes in your career. You can put
daydreams to work for you by focusing them on what you want in your work
life. They provide a creative, open space for your imagination to flow.

Allow yourself a few daydreams about your work and career. In a quiet
space, let your imagination go on what a great work situation would be for
you. Imagine how it happens and how you feel. See what shows up. Even if
what shows up seems impractical, don’t push it away. Give it some more
thought. Your daydreams may be guiding you to somewhere great!
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Are You Asking “What’s The Use?
September 10, 2019

You have a right to a sense of meaning in your work. That sense of meaning
can be hindered by things such as: a wrong fit with the work you are doing,
values not being honored, a dysfunctional workplace or a lack of resources
or skills to do your job.

When you find yourself asking, “What’s the use?” take a look at the source of
your frustration. Once you discover it, do what you can to remedy the
situation. In that way, you assure that your work fulfills you. It’s better for
you and for the world.

 

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2019/09/frustartionjeshoots-comunsplash.jpg


1095/1313

photo: jeshoots.com / unsplash.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.jeshoots.com/
http://www.unsplash.com/


1096/1313

5 Ways To Cope With A Dysfunctional Work Environment
September 12, 2019

Would that all workplaces operate smoothly and efficiently! When that’s not
the case, here are five ways to handle a dysfunctional work environment.

1. Place responsibility where it should be and do not take too much on your
own shoulders.

2. Find your space within your workplace and do your job in as high quality
a manner as possible.

3. Speak up when what you have to say has a chance of lessening the
dysfunction.

4. Develop your emotional intelligence.
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5. If the work environment is hampering you in significant ways, start
looking at your options to get out of it.

 

photo: messyMediamodifier, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


1098/1313

Waking Up
September 17, 2019

Sometimes things are hiding in plain sight; however, you fail to see them.
There can be many reasons: an expectation or strong emotion like anger
clouds your view, what is there creates fear for you, you have not
experienced anything like it before and therefore fail to recognize it, you are
not fully present to what is going on, you are avoiding seeing it or a need to
please prevents you from acknowledging what is there.

Being asleep to something is human. It’s not hard to find yourself there. Key
is to will yourself “awake” to what is happening around you in your
workplace. The benefits are obvious. By seeing the truth of a situation you
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can assess it appropriately and decide how to respond in a manner that is
best for you and your career.
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It’s Okay To Be In-Between
September 19, 2019

 

At times, you may find yourself neither here nor there. You are not where
you were a year ago and not quite settled into something new. Perhaps you
have undergone a tangible change or nothing has changed, except that you
are different in your own perceptions of your life and work.

Nothing wrong with that! You are on a journey. You change over time and
not instantaneously. When you feel you are in-between, maybe even a bit
lost, get present to it. Try to understand where you are and make the most of
it. It can be a time of new insights, growth and creating new dreams, before
you reach the next step on your journey.
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How Long To Wait?
September 24, 2019

Sometimes waiting is wise and sometimes it is foolhardy. How can you
discern how long to wait?

At one point in my career, I had been promised a promotion. A raise came
but no advancing in title or level. Senior management often complimented
my work but something was wrong. I decided to give myself a time frame. I
would wait six months and if the title did not come, I would plan to leave.
And leave I did, to start my own business. It was a very positive move. I took
the message from management by their actions, not their words.
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Are you waiting for something to happen or for the right time to act? Take
some time to delineate a strategy regarding how long you will wait, whether
what you are waiting for has a chance of happening, what you see from those
around you and what is best for you. Sure, good things may come to those
who wait but not in every circumstance.
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How’s Your Self-Con dence?
September 26, 2019

Self-confidence is a major factor in your career success. Maintaining your
self-confidence asks for your attention and care. This is not a low
maintenance endeavor.

How is your self-confidence at this moment? High? Low? In-between? What
factors are affecting your present level of self-confidence? Is any
maintenance needed?

There are many ways to maintain and boost your self- confidence. Here are
a few: make note of and acknowledge your accomplishments, let
compliments you receive sink in, know what qualities you want to have and
develop them, stretch yourself to grow new skills and abilities and believe in
yourself, even when others are cutting you down.
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Self-confidence is yours to have when you take the time to cultivate and
maintain it.
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Are You Up To It?
October 1, 2019

In order to reach your goals, you need to be ready. A good question to ask
yourself is “Am I up to it?” This is not a negative question, but rather a
positive one, that will help you prepare to achieve your goals. If your answer
to this question is “yes”, then get started. If your answer is “no”, then
identify what you need to do.

There is no reason to waste time as you pursue your goals. You want to be in
top form. When you are up to it, success is yours.
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What Needs Changing?
October 3, 2019

Your life and career are not stationary. They are always in motion. There are
times when change is called for that you have some control in. Take a look at
your life and career as it is now. Is there anything you can identify that must
change?

When you are proactive about recognizing the need for change things
progress more smoothly. You don’t have to wait for things to happen “to”
you. Periodically asking yourself “What needs changing?” helps you bring
your life and career where you want them to be.
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Is There A Place For Gratitude At Work?
October 8, 2019

You may not link gratitude and work together, but gratitude has its place
there. Gratitude expands your mind and heart and often lifts you up. You
may already see the role of gratitude in your personal life. You can benefit
from gratitude at work, as well.

What are three things you are grateful for in your current work? Try each
day to identify one thing at work you are grateful for and see what happens.
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Low Energy
October 10, 2019
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It’s inevitable; your energy levels go up and down. Have you noticed how
low energy levels affect your work? Low energy levels have lots of causes,
among them: being tired or sick, being in a situation that is draining your
energy, boredom and strong emotions.

Awareness is the first step in dealing with a low energy level. When this
occurs, change your expectations of what you can and can’t do. It may be
that you have no choice but to raise your energy level for an immediate task
that must get done. In that case, develop dependable ways to raise your
energy level – perhaps a short nap, a change of scene, getting help or
another means. When you can afford to, give yourself the time you need to
restore your energy to a high level.

When your energy level is low, you are not at your best. It is in your interest
to understand and know how to deal with your changing energy levels.
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Making It Yours
October 15, 2019

The secret to distinguishing yourself lies in who you are – your unique traits,
talents and learned skills. Often people think they must conform in order to
succeed. They fit within a system and fully adopt its processes and
approaches. A degree of that is warranted. However, to do your best work, it
has to come from you.

How do you make something yours? Let’s say you are given a project to lead.
You can follow accepted procedures and do fine. If you bring your unique
vision to the project, you have the opportunity to stand out among the
crowd. What can you add that will make results better? What do you bring
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to the work that no one else can? Making a project yours leads you to
success and fulfillment!
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What Lens Are You Looking Through?
October 17, 2019

Over a lifetime, you have formed a point of view about your work. That point
of view becomes a kind of lens that you view your experiences through. Is
your lens optimistic, pessimistic, fearful, hopeful, loving, calculating, mind-
centered or emotion-centered?

Best to be aware of the nature of your lens and any biases it has. What kind
of lens do you look though? What contributed to it? When you gain
awareness of the lens you look through, you can then decide how well it’s
working and if any adjustments are called for.

photo: qiye, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2019/10/lensqiyepixabay.jpg
http://www.pixabay.com/


1116/1313

Are You Doing OK?
October 22, 2019

You matter – to yourself, the people close to you and those you work with.
You deserve to be at your best and happy. Most of the time whether you are
at your best and happy is up to you, not others. You are the one to make it
so.

How are you doing today – physically, mentally, emotionally and
spiritually? Any tweaks you need to make? Any people or situations bringing
you down? Can you say things are as good as they can be?
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No Bad Turns
October 24, 2019

At times, you may regret things you have done or directions you have taken
and look at them as wrong. An alternative is to see your life and career as a
journey of many trails and turns. The key is to keep going. If you have a
failure or make a mistake, it may be leading you somewhere positive that
you did not anticipate. Or, if it sends you in a direction you do not want to
go, you can course-correct and learn from the experience.

Try developing a long-term, less self-critical approach to what happens on
your career path. In doing so, you maintain your momentum, self-
confidence and positive point of view.
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Is There Anything You Are Running From?
October 29, 2019

Running can be helpful when you need to get away fast. However,
sometimes running is a reaction to unfounded fear or avoidance and that is
never a good starting point.

Stop – just for a moment. Why are you running? If a situation or person
must be faced and you are in fear, you can diminish your fear by looking
squarely at what is happening and figuring out a plan of action that serves
your interests. Make sure your running is productive and will get you
somewhere that you want to go.
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To The Max
October 31, 2019

Think of a dream you have and how you can make that dream a reality.
What can you do “to the max” to get yourself there?
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Never
November 5, 2019

Can you have certainty when you declare “never”? You do not know the
future or its circumstances. Give some thought before saying ”never”. Is
doing so a reaction or a response? Is it a result of fear or confirmation of a
value you currently hold, but may not in the future?

Saying “never” is a strong statement that can box you in. Use the phrase
sparingly or not at all.
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What Have You Had Enough Of?
November 7, 2019
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Every once in a while it is good to let go of what no longer serves you. Doing
so frees you of an energy drain and makes room for the new.

Today, what have you had enough of? Are you ready to let it go?
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Can You Read Minds?
November 12, 2019

If you can read minds that is quite a talent! If you cannot, why would you
think you know what another person is thinking? Communication is central
to the proper functioning of organizations. Best that you develop your
emotional intelligence so that, in lieu of reading minds, you can benefit from
sensing the hidden and not-so-hidden cues others give you regarding what
they are thinking.
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Personal Best
November 14, 2019

Continuous improvement is a heralded business concept referring to any
policy or process within a workplace that helps keep the focus on improving
the way things are done on a regular basis. Bringing this concept to the
personal can have excellent results.

Are you currently at your personal best? If yes, how did you get there? If not,
what’s missing? You maintain your personal best by frequently assessing
your skills, behavior, performance, emotional intelligence and productivity
and then identifying ways to improve. It keeps you in top form and gives
your best to the world.
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How Do You Handle Quandries?
November 19, 2019

Quandry: a state of perplexity or uncertainty over what to do in a difficult
situation.

Sometimes, the path ahead of you is not clear. Choices are needed. When
you are in a quandry, best to face head-on the choices you have to make.
They may take you out of your comfort zone; better that than making a
choice that keeps you “safe” but does not protect you or your interests.

Quandries can move you forward, if handled well. They are inevitable in the
course of your life and career. Recognize and honor their power in creating
the life you want to live. Once you handle them, a new path is ahead of you.
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Any Opportunities Nearby?
November 21, 2019

In order to keep up, you may sometimes keep your head down and your
focus narrow. It’s a good strategy; however, it can cause you to miss seeing
other things that are within your reach. Since you do not control what comes
your way, you can benefit from developing an ability to identify
opportunities when they show up.

What kind of opportunities are you looking for? Advancement within your
organization or elsewhere? Developing a new skill? Fostering your creativity
or leadership ability? Whatever you desire, find a way to keep your sights
open for them. You might identify people, places or situations where the
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kind of opportunities you are looking for arise. You may let others know
what you are looking for, so that they can keep an eye out too.

Good opportunities abound for everyone. Make sure to keep your eyes open
for them.
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Five Ways To Center During The Holidays
November 26, 2019

Centering fully in the present moment is a powerful way to assure your
holidays are enjoyable and to minimize your stress. There is so much pulling
on you – social invites, work, family and friends, preparation and increased
demands on your time and your emotions. Here are a few ways to center and
keep your holidays fun and rewarding.

1. Promise yourself alone time at the beginning and end of each day to
regroup and look ahead.

2. Keep your focus on the present moment; limit any worrying about the
past or what’s to come.
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3. Build fun into every day to balance the demands on you. Real fun.

4. Say no when you have to – graciously and with kindness. Time is finite.

5. Know that the holidays will pass and their demands will go away, as a new
year begins.

 

photo: sharon-mccutcheon, unsplash.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.unsplash.com/


1134/1313

A New Decade
November 29, 2019

A friend sent an email today and in it she referenced the new decade we will
soon be entering. It startled me. I knew 2020 was coming but had not
thought about the start of a new decade.
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2020 can be a marker for you. How did the last decade go? What do you
want to create in the new decade? That’s something to think about!
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Ready?
December 3, 2019

You have some time before the new year begins. Your time can be well used
by thinking about what you want to have in place as you begin 2020. What
are your goals for 2020? What do you dream of happening in the next year?
Think BIG.

Pick three goals you have and, for each one, make a list of what you need to
put in place now in order to hit the ground running in 2020. By doing so,
your foresight enhances the possibility of success in meeting your goals.
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When You Feel Joy
December 5, 2019

Joy is an up lifter. It energizes, and fulfills you. The source of your joy is
unique to you. What were you doing the last time you felt joy?

Knowing what brings you joy serves you in multiple ways. Here are a few: as
an antidote in times of stress, as an essential element of wellness, as a life
balancer, as a way of bringing you together with others, as a balance to the
pain in life, as a way to positively influence others or as a way to maintain a
positive outlook.

With joy an integral and intentional part of your life, things can only get
better.
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Quantify
December 10, 2019

Sometimes, what you would rather not have in your life creeps in without
your noticing. Here are some things to take stock of, as we end the year, so
that you can release what no longer serves you:

• energy drains

• “dramas” at work that you are better off without

• things you have been procrastinating on that would make your life or work
better

• dreams you could be acting on, but are not
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• time you may be wasting

• relationships that you are better off ending

• stressors that you are not addressing

How many of these exist for you? Are you ready to quantify them and say
“so long” as we end 2019?
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Whirlwinds
December 12, 2019

I was speaking with someone today who was in the midst of a major
refocusing in his life. There was no tragedy or destruction, just major change
that warranted rethinking of his life and work.

Change can come and, like a whirlwind, shake things up. Journeys are
interesting and unpredictable. Change comes when it is meant to come and
does not await an invitation.

If a whirlwind enters your life or work, acclimate to it and find your new
center. Once you do, look around. Your life and work may be better than
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ever!
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What Will You Leave Behind in 2019?
December 17, 2019

In your life’s journey, there is a natural flow of releasing and receiving. It is
like the motion of the tides. For the new to come in, the old must be
released. In honoring this principle, you can keep your life fresh and vital.
You know that life is not static; you are meant to be in motion and to grow.
As you look at 2019, do you see any elements of your life and work that you
are ready to let go of, in order to make room for the new?

Take a moment now to think of 3 elements of your life and work that no
longer serve you. What is needed in order to let them go? Always honor all
parts of your life and work. They served their purpose and you. Once you do
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let go, you will have a space ready for new and wonderful elements to enter
your life in 2020!
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Stalled
December 19, 2019

Sometimes you stay in place. There can be good reasons for doing so.
Staying in place has its advantages. You can take a longer look, make a
deeper dive, and think something out. At a certain point, however, you want
to get back in motion. Staying in place too long can stagnate your progress.

What’s your level of activity right now? Are you stalled, productively in place
or in motion?
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Where Will Your Inspiration Come From in 2020?
December 24, 2019

The goals you set for a new year need fuel to keep them going. One thing
that is very effective in fueling your goals is inspiration. However, you don’t
pick inspiration up on a shelf like a commodity. Inspiration starts within
and requires your attention. As 2020 nears, it behooves you to give some
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thought to creating sources of inspiration to keep your goals and
achievements going all year.

Do you know your sources of inspiration? Are they quiet time, your mind,
your emotions, outside encouragement, structure, visioning the
achievement of your goals or anticipating the rewards of your work? Before
the year ends, identify the sources of your inspiration. List them along with
your goals and nurture them regularly.
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How Aware Are You?
December 26, 2019

Awareness: knowledge or perception of a situation or fact.

You may not think of awareness as a work skill. It is an important one.
When you are aware of your self and your surroundings you can respond to
people and situations in ways that align with your values and needs and
promote common goals. When you are unaware, your values, needs and
goals can go unheeded because you are in the dark.

One way I became more aware was when I met my husband Ermanno. I was
a New York City girl and although I always valued the natural world, I often
did not slow down within it. My husband was much more attuned to and
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aware of nature. We would be driving in the country and he would say
“there’s a hawk” or “look at the light”. I gradually became much more aware
of my surroundings in the natural world, instead of quickly passing through
and taking only parts of it in.

In your career and your life, it is a big plus to cultivate your awareness of
people, interpersonal and organizational dynamics, key elements of your
particular professional field, levels of communication and things that lie
below the surface of your work environment. Cultivating your awareness
moves you closer to excellence and , ultimately, success.
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Goodbye 2019!
December 31, 2019

This is it – the last day of the year. How are you spending it? At work? At
play? In reflection?

Here are some questions you can ask yourself, as you leave 2019 behind:

• What have I accomplished?

• What did I do right?

• What was my biggest challenge?

• What did I learn?
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• How has my perspective shifted from 2018?

• What do I want to bring with me into 2020?

• What do I want to leave behind?

• What is left incomplete or unsaid?

• What am I grateful for?

Thank you for reading The Managers Hub in 2019. I am grateful
for you!
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Hello 2020!
January 2, 2020

A new year holds your hopes, dreams and intentions. You have an
opportunity to shape 2020 into what you want it to be. Take a moment now
to vision the 2020 that you want to create. Hold that vision and make it a
reality over the year ahead.
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Jump-Starting 2020
January 7, 2020

You may already have a fine start to the year, with optimism that it is going
to be a good one for you. Or, you may be off to a sluggish start.

You have an opportunity to jump-start your year and make it even better.
Here are some ways to do that:

• raise your goals a bit higher than they are now

• move your deadlines up (still doable, while stretching yourself)

• hone your balance emotionally, mentally and physically so you are at your
best
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• find a support network offering skills and encouragement, as you pursue
your goals

• make a commitment to balance work and play this year in order to to fuel
the energy level you’ll need

• believe in yourself and that you can make this year your best ever

Why not go faster and farther than you originally planned? Give some
consideration to jump-starting 2020 as it begins. You can do it!
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Navigating Your Workplace
January 9, 2020

Knowing how to plan and direct your way through your workplace culture is
essential to your success. “Doing your job” is not about performing tasks
alone. You have to navigate personalities, emotions, workplace values,
hidden agendas and rules, as well as assure your own path to career success.

When you widen your focus, you can see all the elements at play in your
workplace. Tunnel vision or putting on blinders will not benefit you. You
need to navigate obstacles, changes, threats and surprises, at the same time
that you get your work done. Successful navigation is aided by developing
your emotional intelligence, keeping your eyes and mind open, observing
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workplace culture and the actions of others, building your skill base and
finding the root causes of any problems or setbacks you encounter.

See yourself at the helm of your career ship and set your course in the
direction that best serves you!
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Your Awareness Of Energy When Communicating With Others
January 14, 2020

Your skill as a communicator has a lot to do with understanding what goes
on beneath the surface of an interaction you have with another person. Each
person has hidden factors – emotions, fears, conditionings, negative
experiences – that affect their interactions with others, as do you. These
hidden factors can have a major impact on how you interact.

It may not be possible to readily identify these hidden factors in another.
However, your awareness that they exist creates a “knowing” that goes
beyond the surficial aspects of an interaction, helping you to stay away from
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negativity or friction. Try some observing of your communications with
others. See if you can develop awareness of any hidden factors that are
present. Examine the hidden factors that affect your interactions with
certain people. In doing so, you will develop an awareness that you did not
have before and your communication skills will sharpen and grow.
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Detaching
January 16, 2020

Are you enmeshed and fully engaged in your life and work right now? Being
so can be a positive state and also, at times, a negative one. You may see
yourself as active, vital and committed to your life and work – good for you!
What happens, however, when your life and work entangle you in dramas,
doubts, fear or uncertainty? At that point, you may want to detach a bit so
you can regain your perspective.

Ways to detach include: getting to a place where you are alone, bringing
your emotions back in from being all over the place, thinking about what is
going on, observing rather than participating, reminding yourself of your
values and reaffirming your confidence in yourself.
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Detachment empowers you. Balance engagement with detachment and you
will be better for it.
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Name Your Year
January 21, 2020

Towards the end of 2019, a friend said to me that 2020 was going to be his
year of reaching out. He was naming his year and setting a powerful
intention.

By naming your year, you too can set a powerful intention to refocus on as
2020 progresses.

What do you want this new year of 2020 to be for you?
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Lulls Are Precious – Use Them
January 23, 2020

Lull: a temporary interval of quiet or lack of activity.

How do you respond when a lull shows up? Do you get uncomfortable with
the lack of activity, embrace it, use it productively or enjoy it?

How many lulls have you experienced recently? In our sped-up world they
are rare. A lull may show up because of a deadline pushed forward, an
easing in the flow of work or in a transition that hasn’t completed yet.
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When a lull shows up, you have options on how to use it. Here are a few
ideas:

• rebalance your life and work 
• use the open space to rekindle your creativity 
• catch up on things that were not getting done before 
• rest 
• observe your reaction to the quiet and what it says about your pace before
the lull 
• enjoy it

Lulls are precious- use them to your advantage.
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Do You Look At The Shadow Side?
January 28, 2020

You know that often there is more to a story than what appears on the
surface. Good to keep this in mind as you navigate your career. Say you are
dealing with a work culture of hidden agendas on the part of managers in an
organization. The organization’s values and mission say one thing, but day-
to-day you experience something very different. You can stay with the
outwardly stated values and mission or look deeper at what the actions of
management tell you about their true values and mission.

In many cases, you do not know what is happening if you do not explore the
shadow side. You can do so with keen observation, judging by actions, not
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words and knowing that much lies below the surface. Is there a shadow side
at your place of work?

 

photo: janrye, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


1167/1313

What’s Your Biggest Strength?
January 30, 2020

Your gifts and talents lie within your uniqueness. You are not a carbon copy
of anyone in this world. When you know yourself, you can take that
awareness and amplify your strengths into a fulfilling career and life.
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What is your biggest strength? Take some time to name it. Then, ask
yourself these questions regarding your current work:

• How often do I get to use this strength?

• Am I recognized by co-workers and managers for having this strength?

• Am I experiencing a lack of use or respect for my strength?

• What direction can I take in my career that will showcase my strength?

Using your unique gifts and talents is the foundation of creating a career
pathway that lets you be the best that you can be.
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Surrender Versus Sacri ce
February 4, 2020

For many years, I studied personal growth and development with Lynn
Andrews. One concept she taught was that of surrender versus sacrifice. The
idea was that when an uncomfortable situation arose, you had choice
regarding how to respond to it. Surrender, in this context, was accepting
how things were and then choosing a response. Sacrifice was responding by
harming yourself in some way – giving up on goals, not taking care of
yourself, giving your power over to someone.
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Say, you are in a circumstance where someone is saying you must do
something that you do not want to do. First, look honestly at what is
happening. Where do you have control and where do you not have control?
If there are aspects of the situation where you have no control – surrender
to them. If you have control, maintain it and avoid sacrificing yourself.

Can you see the power in surrender? It is being in the present moment and
acting realistically. Once you surrender, you are fully present and can decide
where to go from there.
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Are You Setting For Less?
February 6, 2020

Is your career fulfilling you? If not, what do you think is missing from it?

Our culture and society have a way of convincing you that career fulfillment
is unattainable. You have to settle for what you can get. That is not true. Life
holds the possibility of happiness and fulfillment in all that you do. It may
take work and planning, but fulfillment can be yours.

Do you have the courage to create the career you dream of? What can you do
today towards making your career a wow?
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Continuing Productively
February 11, 2020

Periodically, you can face setbacks and changes in your career. Some of
these experiences involve loss, as well as endings. What can you do in the
face of them? You can continue.
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Often, these experiences leave you in a new place. Start by looking around at
your new environment. Then, proceed to continue productively. That way,
you take the best of you along.

The next time you experience a major change or setback, commit to
continuing productively from old to new, with all of you.
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Five Things To Help You Transform Overwhelm Into Productivity
February 13, 2020

Overwhelm gets you off track. It can be a dangerous place to be in terms of
your stress level, making mistakes or messing up. There is energy expended
in your overwhelm that can be transformed into productive energy. If you
find yourself in overwhelm, try these five things to prevent crashing and to
get back on a productive track.

1. Stop and bring yourself fully to the present moment.

2. Observe what has happened and center yourself.

3. Find a way to release the emotions and stress you are feeling.
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4. Reorient yourself, identify what you can get done and set priorities.

5. Start working again, fully present to what you are doing.
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It’s Time
February 18, 2020

Sometimes, things drag on much longer than necessary, causing needless
delay, missed opportunities and other complications. Is there something,
right now, that it is time for you to deal with? Take some action and get it
out of the way. You’ll lighten your load and make room for the next exciting
thing.
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Creating Chaos
February 20, 2020

Deliberate chaos is an interesting thing to look at. Do you see others creating
or do you yourself create chaos? Chaos is confusion, extreme drama,
disorder and even mayhem. People deliberately create chaos for many
reasons – to maintain control by unsettling those around them, to avoid
having to deal with something, to create energy that they can use for
themselves or to cover up something they do not want others to see. They
may do this consciously or unconsciously, but the effects on themselves and
others are the same.

Take a look at creating chaos relating to yourself and observe those around
you. What do you see?
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Will You Consider Profound Change?
February 25, 2020

There are points in life when profound change is the only way to go. Take a
look at your life now. Is profound change warranted in order to assure a
fulfilling life or career in your future? It may be, if you have reached a level
of dissatisfaction, pain, upset or futility that is hard to take.

When you reach such a point, don’t turn away. On the other side of
profound change is often freedom and happiness that you cannot get by
staying where you are. Change is part of life and cannot be avoided. If
profound change is called for, make it happen.
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What Do You Do For Fun?
February 27, 2020

Fun is as much a part of balance as sleep is. Giving fun priority in your life
has all kinds of benefits – relaxation, enjoyment, release of stress and joy.

What do you do for fun? If your answer is not easy to come by or you have
not had fun in awhile, create a fun challenge. For a period of a month, do at
least one thing a week that is major fun for you. When you finish the
challenge you will find yourself refreshed, you’ll know what it is that brings
you fun and your outlook on life will brighten!
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What Can You Say “No” To Today?
March 3, 2020

Every once in a while, you gotta do it – lighten your load by saying “no”.
When your time and attention are maxed, there is no room for anything
new. In addition, too much to do and focus on scatters your energy and
resources.

So, what is one thing you can say “no” to today? Pick something related to
your work that is taking up your time and space needlessly or is an energy
drain. What you say “no” to can be a way of being or doing. You could say
“no” to being inefficient or “no” to doing that extra task you are not required
to do.
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Go ahead – say “no”. Do you feel any lighter?
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Five Ways To Let Them Know You’re Here
March 5, 2020

Do you ever feel invisible or unheard? There are a myriad of reasons that
can explain why you feel this way – some relating to you and some relating
to those around you. If you do feel this way, what can you do? You can make
a loud noise but results may be temporary and unsatisfying. Here are some
possibilities to consider:

1. Excel in your work and acknowledge your skill when an opportunity
arises.

2. Raise your profile in some way: share your ideas to a wider audience,
speak up in meetings, offer help when it is appropriate – especially in high
profile projects.

3. Believe in yourself. Build your self-confidence.

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2020/03/standoutMarlborofranzpixabay.jpg


1186/1313

4. Find work that is a good fit for your talents and preferences.

5. Live and speak your truth.

Don’t hide. You have a lot to offer. People around you need to see that.
They’ll be better off for it. Let them know you are here!
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Are You Losing Steam?
March 10, 2020

It happens. Sometimes energy and enthusiasm are in high supply and other
times they are nowhere to be found. When you feel yourself losing your
energy and enthusiasm, do your best to identify why it is happening. There
are many possibilities: physically you are feeling low energy; what you are
doing is draining your energy and enthusiasm; you just need a break to
restore yourself; you are allowing your mind to tie you in knots; something
is draining you emotionally or you just don’t like what you are doing.

When you allow yourself to lose steam, the slowing down you will
experience is anything but advantageous for you. Breaks and rest restore
you. Losing steam can run you off the tracks.
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How Are You Doing With Your E Mails?
March 12, 2020

Email started out as a communication improvement – instantaneous and
convenient. Now, it is often a cross to bear – cumbersome and endless.
Writing takes time and sometimes your emails are not even read – holding
up projects and causing frustrations and inefficiencies.

A recent New York Times article, Your Colleagues Don’t Read Anything You
Write. Here Are 8 Ways to Change That by Aaron Orendorff focuses on how
you write emails and offers some worthwhile tips to keep them short and get
them read.

• Write less often

• Use fewer words
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• Put action words in your subject line

• Listen more, “talk” less

• Don’t answer, ask

• Invert the order; lead with the need

• Write a people proof TL;DR

• Don’t make it about you or “them”

If you find the suggestions in the article useful, give yourself a challenge.
Follow them for a week and see if your email burden is lighter and your
communications improve.

 

photo: MuhammedRibkhan, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://www.nytimes.com/2020/03/04/smarter-living/your-colleagues-dont-read-anything-you-write-here-are-8-ways-to-change-that.html
http://www.pixabay.com/


1191/1313

You Can Stop It
March 17, 2020

Sometimes, before you know it, things are running at high speed and you
don’t know how they got that fast. It may be that something you are
associated with took off in a direction you did not anticipate and is well
along now. Or, you yourself have gotten into a situation emotionally or
otherwise and you don’t know how it got where it is. Or, a situation you were
once committed to took another direction and you don’t think you can go
along.

You are not subject to whatever is happening. You can regain control for
yourself. First, get a perspective on what is actually happening. Then, center
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and figure out what is best for you. From there you may not be able to stop
what has happened, but you can refigure your involvement. If something is
running at high speed, it does not mean that you have to. You can always
stop yourself.
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Finding Your Center In A New World
March 19, 2020

As things change around you, re-centering is called for. The center you had
no longer applies. What can you do? Look around. What are the elements
and energies of your life and work now? What is called for to settle into this
new world you find yourself in?

Take some time to reassess your circumstances. Use your brain to find what
you need to regain your center. Nurture yourself. Don’t get stuck or move
into fear. There is no need for that. You have agency. You are strong. You
can get yourself through this.

 

For those who are interested, the CALM app has made a series of music
pieces, meditations, sleep stories and practices to find ease available for
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free to all of us. You can check it out here
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Check Ins
March 24, 2020

We’re in a different space now. All of us are adjusting. In times of change, it
is good to check in with yourself periodically to assess how you are doing.
Why? Because there are no routines or set paths. What was is not always
relevant. Stress and anxiety are present.

Answer a few questions. What is important to you now in your life and
work? What is in your best interest to do? What are the things that can
dishearten or stress you? What makes you feel better? What must you get
done? Once you have these answers, you can create a way to check in with
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yourself periodically and when you find yourself losing your center. After
your check in, you can course-correct and get yourself back to center.

Checking in will help you set a new path that works for you and move you
forward in the direction you want to go.
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Disoriented
March 26, 2020

Big change can sometimes leave you feeling uncertain and unsettled. Your
once familiar environment is looking different these days. New things are
being asked of you, in order to keep your life and work going. Here are some
tips on how to deal with feeling disoriented:

• Spend some time looking around and identify the major changes that have
occurred.

• Check in on your emotional and mental states. What is going on there?

• Identify what you can do now to feel more comfortable with the changes
that have occurred.
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• Eventually, find acceptance of the world you are living in now. (You have
no choice)

• Start to identify ways you can protect yourself and also thrive in your new
environment.

Trying to turn back is futile. Moving forward helps you adjust to and accept
the changes that have occurred.
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The Power Of Structure
March 31, 2020

What is your perspective on structure? Do you see it as necessary or
confining? Some level of structure, no matter how you view it, can be very
helpful in these times. Many structures we once knew are no longer
available now – common workspaces, means of transportation, human
interactions, brick and mortar stores. Major adjustments are being asked of
you.

Structure provides balance and stability in times like these. It can be flexible
or rigid or in-between. It’s up to you. With some structure you can thrive in
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any environment. Create a structure that gets you through your work and
life. Address time, project demands, things that may hamper what you can
get done and the resources available to you.  Let structure be part of your
success!
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What Frequency Are You Tuned Into?
April 2, 2020

We have been through a big change. Time now to begin aligning with this
new reality. Look at where you are right now. What frequency are you tuned
into? Is it one of bewilderment, fear, peace, upset, acclimation, anticipation,
seeking or something else? Where do you want to be? Perhaps your answer
is that you want to be back where you used to be; however that is no longer
possible.

Anxiety and fear will lessen as you bring yourself into the present and figure
out how you want to be in this reality. By taking in what is happening, you
can choose how to tune yourself into a frequency that works best for you.
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Start Looking For Something New
April 7, 2020

It is unsettling when your work is taken from you or suddenly changed. Your
foundation has been broken. There are many ways to react and respond to
this. Creating something new is one of the best ways.

Will you look back and yearn for what is gone or surrender to your new
circumstances? Perhaps you are working from home for the first time or
have little to do. In the midst of fear, anxiety and change you have
opportunity.

Creativity comes from within – you have all that you need. Start looking for
something new to do in this time of crisis, if you have the luxury of time and

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2020/04/startGerdAltmannpixabay.jpg


1203/1313

space to do it in. If time and space are short, scale down and find something
that fits for you.

What dreams have you had in your life that you have not pursued? What
skills do you want to develop? What brings you joy? In starting something
new, you shift the energy of your life and work. There is light on the horizon
to occupy you and guide your way.

What can you start today?
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Not My Issue
April 9, 2020

The ability to discern where you expend your energy is critical now. If you
are using all that you have to live and work, you don’t have extra energy for
other people’s dramas or demands. You want to do what you need to do to
take care of yourself and your loved ones, get your work done and be where
you can do the most good.

Are others’ issues or demands encroaching on you or stressing you right
now? If your answer is yes, take some time to evaluate what is happening
and what you want to do about it. There are ways you can set boundaries
without being aggressive or nasty. If you do not have time or energy to
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answer a demand or to do something, state that clearly and kindly to the
people involved.

Knowing what to say no to and what to say yes to will help you maintain
balance and function effectively in these times.
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What Is Your Role During The Pandemic?
April 14, 2020

Have you thought about what you can be doing during this pandemic? Here
are some questions to answer:

• Is your role an individual one or part of a greater whole?

• Are you focusing locally or on a broader spectrum?

• What needs are evident to you within your immediate surroundings?

• How much time is available for you to take on a new role?

• Where is your heart leading you?

• What first steps can you take?

You have something to give the world in this time of need.
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We’re Out Of The Box Now
April 16, 2020

In the past when speaking of creativity and innovation, common advice was
to think outside the box. Well now, you are way outside the box. As
disorienting as these times may be, they do present opportunities. All you
may have to do to find those opportunities is look around .

A way of coping with these times is to recognize that the “normal” that was
is pretty much gone. You have a choice to reach back for something that is
no longer there, freak out at the change or gradually reorient yourself to a
new reality. Within this new reality, you may find ways to pursue your
dreams, release things that no longer serve you and take advantage of the
open space you have. Things could start looking pretty good to you as you
stand outside the box!
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Ten Positive Things You Can Do To Keep Working Happy
April 21, 2020

1. Take more breaks during the day

2. Let go of anything you can that is currently an energy drain

3. Identify the most significant changes you have experienced this month
and adapt to them in positive ways

4. Bring three things into your work day that fuel you

5. Indulge yourself once a day

6. Define what balance is for you now
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7. Keep your physical body in shape

8. Stay very aware of what is happening with your emotions and find ways to
center them

9. Start a new creative project that excites you

10. Identify the opportunities you have now, that were not available to you
at the beginning of the year

For more on Working Happy, check out my monthly newsletter here

photo: eye for ebony, unsplash.com
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What’s Your Present Point Of View?
April 23, 2020

Your point of view greatly influences the way you see the world around you.
You have freedom to choose your point of view. Or, it can happen by default
– the consequence of your experiences and reactions to those around you.

How do you tell the story of what the world, and you individually, are
experiencing right now? Do your story and point of view come from a
positive place, a fearful one, a hopeful one or a pessimistic one? Is there
anything you would like to change?

You are the storyteller. Your point of view has high impact on your
experience of life. Make sure it serves your interests and values.
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How Do You Come To Acceptance?
April 28, 2020

The world has changed. We are in a new reality. To come to acceptance,
start from the present. Look around at your world to what has changed and
what is the same. Identify what you need to live in this world and thrive. If
you are having trouble accepting the changes, identify the problem areas
and focus on ways to make them easier to accept. For example, if you are
working at home and do not like it, look for positives in it, as well as ways to
minimize any negative effects.

Some things you may not be able to accept outright, such as the illness or
death of a loved one or losing a job. In that case, acceptance comes in coping
with what has happened, doing what you can to stay out of fear and allowing
your feelings to express themselves. Acceptance will allow you to move on
eventually. Resistance keeps you stuck.
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Acceptance is freeing and is a process. Once you start moving towards
acceptance, life will get better.
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Focusing
April 30, 2020

I have found that one of my challenges during this time is keeping my focus.
My mind wanders and, at times, cannot hold its attention for very long. It’s
not like I busy myself with distractions, rather at various times in the day, I
find it challenging to keep my attention on something I want to do (a work
project, cleaning the house, cooking, working in the yard). When this
happens, I do my best to bring my attention back. I also give myself space. I
know we are in a time of uncertainty and transition and that some of my
energy is focusing on that. That’s okay. I am finding my new center and until
I do, I go easy on myself, to a point.

How is your focus these days?
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Is Your Life In Harmony?
May 5, 2020

Yes, this is a big question and one worth considering. Harmony gets you
moving – all the pieces of your life and career work well together. To assess
the level of harmony in your life, here are some questions to consider:

• How often are there conflicts in your life and career? 
• How well do you discern what situations and people are best to be involved
with and those you should avoid? 
• Do you feel a flow in your life? A sense of ease? 
• Is there anything you may be doing that causes disturbance in your life? Or
other situations or people that do? 
• What lacks harmony in your life and career now?
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With harmony you can enjoy life and get more done. Make harmony a value
that you support and honor.
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Getting Antsy?
May 7, 2020

There are a range of experiences you can have in the situation these days:
being on the front lines of response, dealing with illness, staying at home or
something in-between. Do you find yourself reacting to these changes by
feeling uncertain and anxious? That’s natural, when you are out of your
comfort zone.

A lot has changed and you are facing a high level of unknowns. Fear is
palpable and what the future will look like is anyone’s guess. To cope with
these changes staying as centered as possible is essential. Find your new
center amidst it all and create ways to get back there when things distract
you. Maintaining focus helps as well. Create times of the day when you focus
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on certain things and stick with them. Allow that you may get distracted
more than usual, but don’t let distraction take hold for too long. Manage
your expectations as well. Keep them reasonable and nurturing.

You will get through this. Stay steady and our new normal will gradually
emerge. Be well!
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Surprise Them
May 12, 2020

There is a lot of upheaval in the world now leaving room for creativity and
innovation. You have an opportunity to seize the moment and do something
bold. Many of the strictures of our recent past are gone – not by choice but
because of the nature of the changes we are experiencing.
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Change brings openings. What could you do now that you’ve wanted to do in
the past, but conditions did not allow for it? What dream can you see an
opening for?

Go ahead, surprise them!
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Ups And Downs
May 14, 2020

I am beginning to sense that with the COVID-19 situation we are in for a
number of ups and downs. Week to week in my coaching and
communicating with friends, I am seeing them in action. Of course, the
degree of how up and how down varies with each person. Some are dealing
with extreme challenges; others are finding themselves tossed to and fro.
Few are experiencing life as it used to be.
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We need to find ways to navigate these ups and downs or they will mess with
our focus and knock us off balance. I am developing ways to handle them.
Focus is key to me. If I can get myself back to center when distracted, I can
regain focus. I allow that a portion of my energy is going to coping with
change and have lowered my expectations a bit. I also create some structure
each day so that I do not drift too far.

If ups and downs are with us for a while, lets find ways to deal with them.
There’s a good chance that they are leading us to positive change and will be
worth it in the long run.
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Have You Thought About What’s Coming?
May 19, 2020

Despite wishes to go back to how things were before the pandemic, it is
pretty clear now that the world is in a time of significant change. In the near
future, you may go back to a new workplace, new ways of communicating
and new forms of socializing. In the far future, it is anyone’s guess what the
world will be.

You have a choice: trying to recapture what is gone or preparing for a future
that fulfills you. In crises, along with challenges come opportunities. Here
are a few questions you can ask yourself to get started in creating the future
you want to live:
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• What is gone from your life that will not return?

• What is new in your life that feels right?

• What can you do with the time you have now to pursue dreams that there
never was time for before?

• How have your values changed?

• What will make your future life a fulfilling one?

 

photo: Drew Beamer, unsplash.com
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What Do You Take Ownership Of?
May 21, 2020

When you take ownership of something, it is yours. You take responsibility
for it and, by implication, it is something that you want to do. In your work,
are there projects, attitudes or activities that you have or haven’t taken
ownership of? Not taking ownership can involve lack of enthusiasm, not
performing at your best or doing things by default. Taking ownership can
involve accountability, moving at a good pace or raising your profile.

If something is yours, you might as well take ownership of it. Doing so
serves you and increases your value to yourself and your organization.
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photo: Jordan Huie, unsplash.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.unsplash.com/


1230/1313

Are You Busy?
May 26, 2020

These days, all kinds of things can keep you busy – adapting to change, care
giving for yourself or others, finding work, doing your work. All of these
involve “doing”. You can also be busy on the “being” side – reassessing your
life and work, dealing with the “time out” you are in, accepting the changes
that are occurring, dealing with fear and uncertainty.

What is keeping you busy these days? What’s the balance you are striking
between being and doing? Some of the heroes of this time have only the
option of doing and we are so grateful to them. Others have an opportunity
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to create some busy time on the being side. You have an opening to create
positive change. Your world will not be the same, as you return to activity.
This shift has been too big. Spending some time reflecting on your life, work
and wants serves you greatly right now.
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What’s Good?
May 28, 2020

There’s a lot going on. Amidst it all, it helps to focus attention on the
positive. So what’s good in your life and work? If you do not have a ready
answer, do some digging – you’ll find something.

Recognizing what’s good can lift your spirits and build momentum to
creating more good in your life. Go ahead, focus on the positive and see
where it takes you.
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Five Ways To Make This Time Work For You
June 2, 2020

We are in a time when change is here and we are not sure where we are
going. It is a time between the past we knew and the future that is coming.
We have no roadmap. Here are a few ideas on making the most of the time
we are in.

1. If stress and pressure are through the roof for you, consistently bringing
yourself back to center is essential.

2. If you have a lot of time and space now, spend it in reflection on what you
want your future to be.
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3. Whatever your circumstances, find your new balance (physically,
emotionally, spiritually and mentally) for the time we are in.

4. Find a process to release what was – it is gone.

5. Get yourself to embracing the unknown – this will serve you well.
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Miscommunication
June 4, 2020

Missing the mark in your communications can be very frustrating. Your
actions are not matching your intentions and confusion or trouble ensues.
Sometimes, it happens. To give yourself a good chance of avoiding
miscommunication, give these approaches a try:

•Prepare for any work-related communications you have. Review ahead of
time your purpose for communicating, what result you want from the
communication, how the person(s) you will communicate with may react to
what you say and what could go wrong.

•On a personal level, employ your emotional intelligence regarding how
your communication may be received by the person(s) you will be
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communicating with.

•When communicating, stay centered. Don’t rush into a conversation or let
pressure get you off center. Cultivate your ability to respond in the present
moment to whatever occurs.

Good communication is an art, treat it as such. If you want some expert
advice, check out my friend Diana Peterson-More’s  book Consequential
Communication In Turbulent Times as well as her articles – just right for
these times – on Linked In.

photo: emylo0, pixabay.com
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New Dreams
June 9, 2020

Are changes shifting the landscape of the dreams you have had for your life
and career? That’s a natural outcome of all that is going on. Checking in on
your dreams serves you now. Are there any dreams you have had that seem
impractical now because conditions are no longer right for them? Are new
conditions surfacing new dreams? How are your dreams changing? What is
possible now that was not possible before?

You are the master and cultivator of your dreams. Tend to them and they
will come true.

 

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2020/06/dreamOrangeFoxpixabay.jpg


1238/1313
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Pivoting
June 11, 2020

In 2018, I wrote a blog post on The Power of Pivoting. It seems to me that
pivoting is an excellent coping mechanism for the times we are in right now.
Essentially, pivoting is the ability to move from a negative attitude to a
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positive one. There is a lot right now that can bring you down, as well as a
lot to lift you up. In times like these, however, fear, uncertainty and stress
are all strong pulls to a negative attitude. Your ability to pivot can save you
from prolonged negativity and put you in a positive place fairly quickly.

How good are you at pivoting? My 2018 post provides you with some ways
to pivot. Do you have any to share? If you do, let our readers know! Thanks.
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Riding The Waves
June 16, 2020

Do you find yourself going through ups and downs almost continually
lately? That’s the nature of these times of uncertainty, upset and change.
New skills and strategies are called for to keep yourself performing at your
best.

Of key importance is to acknowledge that you are operating in a new space –
things have changed and you must change, as well, in order to adapt. Once
you acknowledge this, you can assess what you need to do to excel in this
new world. What is being asked of you? How can you keep yourself
centered? How can you effectively deal with stress? Are there any new skills
you need to develop?
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Put some focus on the world you now operate in and you’ll be riding the
waves in no time!
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The Bottom Line Is: You Don’t Know
June 18, 2020

You have dealt with the unknown all your life. There are a variety of ways to
do so: fear, making up things to fill unknown spaces, getting comfortable
with it, pretending it isn’t there or running from it.

The world you live in now, however, is filled with a multitude of unknowns
and asks you to look them in their face. Once you do, you realize that the
bottom line of all you are experiencing is that you don’t know what the
future will bring. As hard as it is, if you start from there you have the best
chance of making it through and thriving in these times.
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Is Your Bandwidth Changing?
June 23, 2020

Bandwidth is a phrase now used to describe your personal capacity for
something. Have you felt your capacity being stretched lately? It is helpful to
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check in every once in a while on whether you are keeping up with your own
expectations and those others have of you.

To check your bandwidth, here are a few questions to answer:

• Are your personal needs being met? 
• Are you keeping up with work deadlines and your own expectations? 
• How are you feeling – physically and emotionally? 
• How often do you feel frazzled or stressed? 
• Is your life in balance?

In times of change your bandwidth may change as well. Allow yourself to
adjust to what is happening now, so that you can keep your performance at
its peak.

photo: Open Clipart-Vectors, pixabay.com
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Losing Track Of Days
June 25, 2020

Some clients have been mentioning to me that they are losing track of days.
That’s understandable. Work spaces, work routines and pacing have all
turned upside down. What once was easy may now take some conscious
effort. If you are having trouble keeping track of days, start each day
recognizing what day of the week and calendar date it is. Then, you know
where you are and can proceed with your work day.

 

photo: Conger Design, pixabay.com
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What Is Your New Balance?
June 30, 2020

The world is out of balance now. Hopefully, it will rebalance at some point,
but it hasn’t yet. In the meantime, life goes on for you. The balance of your
own life has shifted in response to the changes in the world. That means it is
time, even with things still unsettled, to find your new balance. What will it
be?

To find your new balance, you can determine what is out of balance now in
your life and work. What seems out of whack? What is the cause of this
imbalance? How can you remedy it? Look at your mental, emotional,
inspirational and physical lives. By considering all aspects, you can find your
new balance and thrive.
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If this photo intrigues you, here is a video about the leg rowing fishermen
at Inle Lake in Burma. Masterful balance required!

photo: Mega Caesaria, unsplash.com 
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What’s New In Your Life?
July 2, 2020

Take a look back to the end of 2019. How do your life and work compare
then and now? Have changes occurred? Which changes do you like and not
like? Do you see a need for action on your part to acclimate or adjust to a
change?

In times like these, change is inevitable. Best to recognize any changes that
have occurred. Then, from the reality of the present moment, you can
embrace the new and thrive.
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Having An Aim
July 7, 2020

When things around you are in flux, uncertainty and dissolution, it is a
challenge to stay focused and productive. One thing that can help is having
an aim. Having an aim aligns your energy in pursuit of a concrete outcome.
It gives you purpose and is a good buffer against distraction.

Are there specific things you must accomplish this week? These things can
become your aim. Decide when and how you will get them done. Create
ways of reminding yourself of your aim. By the end of the week, with your
aim accomplished, you will have created some stability and momentum for
getting things done, as the new week beckons.
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photo: poodar chu, unsplash.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://unsplash.com/


1253/1313

Making Space For Others
July 9, 2020

You are not alone when you interact with others throughout your workday.
The nature of your interactions can directly affect your levels of success and
fulfillment. Key to having positive and valuable interactions is making space
for others. Making space involves emotional intelligence, the ability to
listen, respecting all you encounter, allowing for differences and
communicating effectively.

Do you consciously make space for others in your daily interactions? It can
make a very positive difference. Give it a try!
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Are We In This For the Long Haul?
July 14, 2020

In some circumstances, we say we are in a project or partnership for the
long haul. What’s going on is that we are making a commitment to stick with
something. It is our choice and agency to do so. These days, it is dawning on
us that we may be in this COVID-altered world for the long haul in the
United States. It is not within our full choice or control.

Since this possibility exists and the changes we are experiencing are
significant, it does not hurt to think out the best way to navigate this time.
Many of us are trying to get back to “normal”. It no longer exists. We live in
an altered world and we best accept that. Giving some thought to being in
this situation for the long haul can increase your chances of success and
fulfillment in the future.
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photo: Joel Genhart, pixabay.com

From themanagershub.com. ©2012 - 2020, Ann Vanino

http://www.pixabay.com/


1257/1313

Are You Caught In Polarity?
July 16, 2020

Polarity reigns in our politics and opinions these days. It is creating
limitations to be aware of: keeping people in silos as far as the information
they are exposed to, creating animosity among people with differing views,
increasing harmful emotions with no constructive outlet and destroying
efforts to build harmonious communities.

Why is this a topic for The Managers Hub? It is inevitable that you bring
your attitudes, beliefs and views into your work. They affect the way you
interact with people and do your work. Say you are working with someone
who has very differing views from you. Harmonious interaction can be
obscured by polarity. Tolerance decreases and harmful emotions can arise.
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Take a moment to examine how polarized your views are right now. Are they
affecting your experience at work? If you can get through polarity to the
other side, you will make the world a better place.

I’d enjoy hearing your thoughts on the polarity that exists in our world
today.

pic: Ivan Tamas, pixabay.com
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Feeling Weary?
July 21, 2020

You are in a challenging time – and don’t have to be told so that is for sure.
How are you doing?
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It is understandable if you are feeling weary. A lot is being asked of you – to
protect your health, rise to huge challenges as an essential worker, adjust to
being alone or in a smaller community for large amounts of time, to see
aspects of what used to be your normal life fall away.

If you are feeling weary, accept that it is okay to feel that way. Find ways to
energize, as you can. In 2017 I wrote a blog post that may be helpful to you
now: 10 Things To Do When You Are Feeling Weary. 

Be well!

 

photo: Justin Aikin, unsplash.com
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Disentangle
July 23, 2020

These times present deep opportunities for change. Essential to change is
making room for it. One way to make room is to let go of things that no
longer serve you. This can be a challenging task if you are deeply involved in
something. In that case, disentangling yourself takes time and skill.

Is there anything you would like to disentangle yourself from now? Here are
some tips on how to do it:

• Identify all the elements in the situation that you must disentangle from.

• Which ones will be the most difficult? Why? Are there emotional
entanglements? Are there aspects that you are economically dependent on?
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Is it hard for you to accept leaving things behind?

• Then, muster up your courage and emotional intelligence and come up
with a plan for how you can let them go.

• Take it step by step. Commit to disentangling and persist.

• Vision how your life and work will be once you disentangle. Let this vision
motivate you.

Disentangling frees you to create life and work that fulfills you. Give it a try.
You can do it!
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Inner Peace
July 28, 2020

There are lots of ups and downs in life and work these days. Keeping your
center is more challenging than ever. It is also more important than ever.
Here are a few tips for creating inner peace in these times:

• Make space for quiet time alone each day, even if just for 15 minutes.

• Identify the energy drains in your life and, as best you can, eliminate or
reduce them.

• Identify three things that fuel you and make you happy and bring them
into your life on a regular basis.
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• Find a “context” for the chaos in the world that allows you to have some
optimism.

• Don’t let yourself go down “rabbit holes” such as news, surfing the internet
or negative thinking.

• Find a way to serve humanity that makes life better for one or more
persons.

Inner peace is possible if you work at it. Start now and you’ll soon see a
positive difference in your life and work.
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Now Is A Time For Reimagining
July 30, 2020

It is the nature of these times that, in the midst of loss, chaos, fear and
change you can find positive openings that did not exist before. You must
adjust your perceptions so that you can see them. Do you see any openings
now?

What is the nature of an opening? An opening is an invitation to go
somewhere new. This is a time to reimagine your life and work.
Opportunities are here to support you in doing this. It is a time for
innovation. New circumstances need new approaches.

What would you like to reimagine? Go ahead, the wind is at your back.
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I am currently reimagining The Managers Hub Blog. You’ll be seeing a
transformed blog sometime this year that addresses the world we now live
in. I’ll keep you posted. Thanks for reading. I appreciate you.

photo: Ketut Subiyanto, pexels.com
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Doors Are Opening
August 4, 2020

Can you see the open doors all around you or are you stuck looking at the
ones that are closing? Closed doors leave empty spaces that are waiting for
your creativity and action. Examples of open doors are: replacing an
element of your work that is no longer needed or no longer holds interest for
you; a new idea you have; an invitation to a collaborative project; a new
freedom that you have, e.g. more time, money, space or energy.

There are open doors right now waiting for you to see them. Start looking
and they will appear. It is a time of much possibility. To take advantage of it,
however, you must step up and step through!
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What’s Worth It?
August 6, 2020

So much has changed recently, making it worthwhile to reassess the state of
your life and work. In your assessment, you can look at: how you are
functioning, how your perspective has changed and what’s important to you.
Then, ask yourself what is worthwhile for you now that may not have been
in the past. Have your values shifted?

Staying fully present in the moment often asks a lot. This is one of those
times. Make sure your interests are being served and that you are fulfilled,
as the world changes around you.
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How Are You Doing Facing The Unknown?
August 11, 2020

Truth is, there is little certainty about what the months ahead will bring. It
takes skill and focus to face the unknown and not totally lose your center.
How are you doing these days? As you face the next few months, have you
thought much about uncertainty and how to proceed with your life and
work? It’s worth your time and can make a significant difference in how you
experience the times ahead.
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I am currently reimagining The Managers Hub Blog. You’ll be seeing a
transformed blog sometime this year that addresses the world we now live
in. I’ll keep you posted. Thanks for reading. I appreciate you.
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Why?
August 13, 2020

With the current state of life and work these days, do you find yourself
asking “Why?” It is an understandable question to ask. The world is
undergoing significant change and you are dealing with many unknowns.
What you once knew is gone and you have yet to build what is to come.

The challenge of asking why is that there may not be a clear answer. So what
do you do? Probably best to get comfortable in the unknown. Stay
productive. Be alert for opportunities to create something new. Nurture
yourself so that the stress of it all doesn’t get the better of you. Acknowledge
the dark side of all this; however look to the bright side of possibility.

At some point, the answer to your question will appear. Be well!
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photo: Gerd Altmann, pixabay.com
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Are You Waiting For Something?
August 18, 2020

In times of uncertainty, it is natural to crave certainty. The mind is very
good at giving you a sense of safety that often is a false one. The unknown is
the unknown and right now the world is engulfed in it.

Have you convinced yourself that something is going to happen that will
eradicate your present discomfort with uncertainty? Perhaps that you’ll be
back working in your office soon and things will be as they were, your
children will be back at school for good or there will be a vaccine next
month. Yes, it’s helpful to have a sense of hope that what you want will
happen; however certainty is an illusion in times like these.
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As challenging as it is, getting comfortable with uncertainty is the best thing
you can do right now. Stay in the present moment, find ways to cope and
instead of waiting, be the best you can be in these times.
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Account For What’s New
August 20, 2020

It may be an interesting exercise to take a moment to account for what is
new in your life and work this year. It has been a tumultuous year of change.
Taking stock can ground you and help you set your future direction. Are the
new things in your life welcome or unwelcome? How are you acclimating to
them? Do you want to eliminate anything – can you? How are you doing
adjusting to what’s new?

Having new things enter your life can be challenging, but also exciting.
Make the most of what’s new in your life and work to maximize the benefits
and momentum they can provide.
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Out Of The Of ce
August 25, 2020

A recent New York Times article, Out Of Office : A Survey Of Our New
Work Lives  takes an interesting look at now-abandoned offices and how we
are doing working from home. Importantly, essential workers and others are
still “in the office”. Gratitude for them and all they are doing.

Are you in or out of the office? For those out of the office, there have been
changes and adjustments. Some like the freedom and others miss the
camaraderie of their former offices. One element of all this is that changes
are ahead. We have begun an adjustment period, even though the future
remains pretty much unknown.
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Use this time well. Observe and be alert. Find clues of what’s to come. Set
your preferences for what you want your future workplace to be.
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Timing
August 27, 2020

Are you conscious of the timing for the things you do at work? This can take
many forms: when to bring a subject up, when to begin a project, when to
introduce a new idea, when to end something or when to take a break. Your
sense of timing can be critical to success. Timing involves emotional
intelligence, awareness and intuitive abilities.

Assess your own sense of timing. How good has it been in the past? How did
timing affect your outcomes? A sense of timing must be cultivated. Observe
and correct and you’ll find yourself timing things just right.
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More Respites
September 1, 2020

Respite: a short period of rest or relief from something difficult or
unpleasant

Upheavals in our lives and work need to be recognized and balanced. Are
you feeling balanced these days? One way to balance the effects of the
changes and chaos the world is going through now is to schedule periodic
and regular respites. The number of respites you need usually correlates to
the amount of stress you are experiencing.

Create room in your life for respites. They will help you center and are
enjoyable as well!
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Keeping It All In Mind
September 3, 2020

I do not need to remind you that there is a lot going on in your life and work
these days. Life can go up and down many times in the course of just one
day. New challenges abound and the unknown is ever-present. How do you
survive it? One way is to stay grounded in the present moment. Part of doing
this is to keep in mind all that is impacting you now. Not every detail, but
enough to give yourself a break when you need to. These are stressful times.
Be kind to yourself, adjust your expectations and be real.
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Same Old
September 8, 2020

Do you find yourself drowning in monotony these days? Same people, same
environment, not much excitement? Pre-COVID, you may have said it’s time
to spice things up and try something new. Your options have changed. There
are limitations now that did not exist before. So, what do you do?

One approach is to create something new. You can do this, even in the
confines of your present situation. Rather than look to the conditions of the
past, look to now. What can you do that is different? Who can you help?
What can you write? The possibilities are endless
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So, if you are in a “same old” energy, get cracking.  Bring something new
into your world!
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Being Of Service
September 10, 2020

A sure way to boost your spirits and sense of worth is to be of service to
others. You can do so in small acts, big ones, in short time or over time.
There are so many opportunities now to help others and aren’t you in need
of some positive feelings?

What appeals to you regarding being of service to others, our country or the
world? Go ahead, identify what you can do and get in action. My guess is
that you won’t regret doing so!
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Wacky
September 15, 2020

 

A client wrote me yesterday saying things are wacky now. I thought about
that and looked up the definition of wacky: absurdly or amusingly eccentric
or irrational, strange or unusual. Do you think this definition fits these
times? If you do, how do you handle it?
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Change eventually necessitates a response. You can’t pretend for very long
that change has not occurred. But how do you respond to wacky?! Perhaps
the best strategy is to stay grounded, observe, protect yourself and find a
way, to your advantage, that gets you through it.
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Distraction Is More Dangerous Now
September 17, 2020

There is a lot going on now that can derail your focus. For just that reason,
distraction is more dangerous now. The world is unsettled, risks are higher,
much is unfamiliar and people are on edge. If you allow yourself to drift
away from the present moment all these factors can make it an unpleasant
experience – much more so than under less chaotic conditions.

The antidote is focus, structure and self-nurturing when you need it. You
can make the most of this time by understanding what is going on and
keeping yourself in the center of the road.
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Finding A New Flow
September 22, 2020

When weather or another obstacle changes a river, it naturally finds a new
flow. It may have to carve new territory or forge through soil, rocks or higher
elevations. We can follow the river’s lead in this time of change.

Do you feel you have a smooth flow to your life now? What has changed?
Are you trying to push past obstacles unsuccessfully? Are things backing up,
causing you frustration? Try creating a new flow. What do you need
physically, mentally and emotionally to thrive in these times?
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Frustration Can Take You For A Ride
September 24, 2020

Frustration is an intense emotion. When other emotions are on the rise at
the same time, frustration can easily get out of hand. As the amount of stress
you are under compounds, carefully watch what is happening with your
frustration level. Frustration can take you to destructive places that do not
serve you.

Managing your frustration, especially in times of elevated stress is a key
element of emotional intelligence. Protect yourself, learn to quiet your
frustration when you need to and you’ll avoid some bumpy rides.
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Enough
September 29, 2020

Sometimes you have to create some space around you. Walls crowd in and it
is all too much. Pressures, people, demands, dissonance and missteps take
their toll.

Creating space around you allows you to breathe. You can reorient, calm
down and regain perspective. The next time you have had enough, find some
space to regroup in. You won’t regret it!
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Discernment
October 1, 2020

Discernment: the quality of being able to grasp and comprehend what is
obscure; the ability to judge well.

If there ever was a skill for these times, discernment is one of them. Amidst
change, there is so much to decide. Your ability to choose well is crucial to
your balance and happiness. Discernment requires you to be present to the
choice you face, to carefully examine the situation before you and to have
the ability to make a choice when there are unknowns involved.
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How would you rate your powers of discernment? Sharpening this skill will
create ease and improve your life and work.
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Watch Out For Boredom
October 6, 2020

Boredom may seem harmless, but beware – it can derail you. Boredom gets
you restless, with no place to go. Your mind and emotions can wander to
unproductive places. It can keep you out of the present moment and throw
you back to the past or into an ill-defined future.

How can you avoid boredom and keep yourself energized? Here are some
suggestions:

• Structure your day. Schedule tasks throughout the day that stimulate you
in blocks of time, so boredom can’t set in.

From themanagershub.com. ©2012 - 2020, Ann Vanino

https://movingforward.net/blog/wp-content/uploads/2020/10/watchNelBothapixabay.jpg


1300/1313

• Investigate the cause of your boredom. Do you have enough to do? Are
present conditions because of the virus limiting you in ways you were not
limited before?

• Find one new thing to do each week. Stay with the things that resonate
with you.

• Have a plan to get yourself out of boredom if it sets in (e.g. take a walk)

• Keep your life and work balanced so your center is not hard to find.
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Waiting
October 8, 2020

A friend wrote me today saying she was anxious to see what the “new
normal” will be. We certainly are at an in-between stage now, where the old
is fading and the new is not fully here. That is not necessarily a comfortable
place to be. How are you coping with it?

As always, being in the present moment is a good place to be. It also can
help to take a day at a time, setting achievable goals and intentions. And
best to adjust your expectations, by recognizing that uncertainty surrounds
us.
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Let’s hope the new normal begins to unfold. Until then, do the best you can.
You’ll get through this!
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How Are You Positioned For The Long Run?
October 13, 2020

Staying in the present moment makes a lot of sense these days. The world is
facing many unknowns and uncertainties. At the same time, however, it
makes sense to give some thought to what is to come. Here are some
questions you can answer to start positioning yourself well for the long run:

• Look out a few years from now regarding your current work. How does the
future look? Do you anticipate changes or does it look like things will stay
the same? Do you see yourself doing the same work then as you are doing
now?
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• What opportunities do you see becoming available to you now or in the
near future? Could they lead you in a new direction? Is that new direction
one you want to prepare for or explore?

• Is there a skill you have wanted to develop but have not had time to in the
past? Would that skill position you well for a job that has a future?

• Is there a dream you have had that you can start pursuing now because the
time seems right to do what you have to to make it come true?

Long range vision makes for happy futures. Take some time now to look
towards the future and make it the best it can be.
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Are You Feeling The Pressure?
October 15, 2020

The challenges of this time seem to not be going away. You may have
thought that they would be around for a short time and then you could
return to normal. It’s not looking that way. Actually, the pressure seems to
be mounting.

How do you deal with remote work, kids schooling from home, social
distancing, health risks and scares and other restrictions? How your life has
changed? The path ahead is uncharted and that means you find your own
way. Do the best you can. Be kind to yourself and believe that you will find a
way. Keep your eye out for silver linings and new opportunities that will help
make this a positive time for you.
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Cracking Open
October 20, 2020

Sometimes, you can feel like you are cracking open. Stress, change or
unsettling events can be the cause. It is not a comfortable place to be. The
nature of the occurrence and how you view it makes a big difference in how
you experience it.

Cracking open can be a crisis leading to tragedy or opportunity. It can be a
release of the old to make room for the new or an indication that there is
something very wrong in your life. Or, it can be the start of a transformation.

Whenever you begin to feel like you are cracking open, find your way back to
center. Observe what is happening and treat yourself with kindness. Handle
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it in the best way you can. It could be the beginning of a wonderful time for
you.
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Be Festive
October 22, 2020

As the holiday season approaches, allow yourself to be festive. Balance the
challenges and disappointments of this year with joy. Create an intention to
enjoy yourself throughout the holidays – better than you ever have before.
Although there may be limitations and this year will be different than
previous years, you can still find fun and laughter in new places. Be creative
and intentional. Be kind to yourself. Have a good time!
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What’s Rising In Importance For You?
October 27, 2020

I am finding I have new needs and preferences lately that are a result of the
changes I am experiencing in my life and work. There is a small lake near
my home that I had been to only once before this year. Since last spring, the
lake has become an essential weekly outing for me. Going there restores me
and gives me a much welcome change of scene – since so much of my life is
now centered around home.

How about you? Are there new elements or practices in your life that have
risen in importance to your balance and well-being this year?
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The Managers Hub Blog will soon be transforming to Openings Blog. I’ll let
you know when the change is about to occur. I hope to bring all my past
Managers Hub posts together in a document and gift that to readers. Your
thoughts and questions are welcome!
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Treats
October 29, 2020

Yes, it is the season of treats and they are especially appropriate in these
times. Are you taking good care of yourself? Are you giving yourself extra
treats to counter the stress you are experiencing?

Identify some things that bring you joy and treat yourself often and heartily!

The Managers Hub Blog will soon be transforming to Openings Blog. I’ll let
you know when the change has occurred. I hope to bring all my past
Managers Hub posts together in a document and gift that to readers. Your
thoughts and questions are welcome!
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Endings, Beginnings and Openings
November 3, 2020

There is an ending occurring – this is my last Managers Hub post. A
beginning – the launch of Opening Blog. And an opening – an opportunity,
through Opening Blog, to explore  new ideas and opportunities available in
these times.
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An opening is an invitation to go somewhere new. In this era of change, it is
essential that we hone our ability to recognize and take advantage of
openings – opportunities for growth and transformation that present
themselves to us. Opening Blog explores the openings in our lives and the
power we have, individually and collectively, to create a world of peace,
harmony and cooperation.

We are in a new world in so many ways. My hope is that Opening Blog will
be a companion for you as you find your way. If you’d like to take a peek at
Opening Blog click here.

The Managers Hub Blog has had a great run since 2012. This is my 765th
post. From my heart, I thank you for reading The Managers Hub and look
forward to connecting with you on Opening Blog. Be well and prosper!
And be in touch anytime. – Ann
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